Attachment #10
8/28/2013

ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its reqular meeting on
Wednesday, July 24, 2013 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m., by Board President, Leah
McDonnell.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present - Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Noelle Jacquelin, CSA, Frank Cavallo, Solicitor and Rose
Millar, Business Administrator/Board Secretary were also present.

Presentations:
None,

MOTION: To open meeting to Public discussion, Mr. Adelman Second:
Mr. Klosek. Motion carried unanimously.

Public Discussion:
None.

MOTION: To close meeting to public discussion. Mr. Klosek Second: Mr.
Kellner. Motion carried unanimously.

Correspondence
MOTION: To file correspondence in appropriate manner.,
Second: Mrs. Byrd. Motion carried unanimously.

Mr. Adelman

SUPERINTENDENT'S REPORT:

Superintendent’s report:
Ms. Jacquelin reported on the following:

Total Enrellment: 192
Percentage of Attendance: 94%
Average Daily Attendance: 185

Student Attendance -~ June
Possible Days for students: 1,920
Total Absences: 77

Student Count Projections for June

Grade K 24 Grade 5 22

Grade 1 17 Grade 6 22 Elementary

Grade 2 18 Grade 7 22 Total: 192

Grade 3 19 Grade 8 29

Grade 4 19 ACSSSD/HB 5 (196)

Buena/ACIT/Charter Tech H.S.

Buena: 63 ACSSSD: 1 ACIT: 20 Charter Tech: 3

ALT SC: 1 H.S. Total: 88

Staff Attendance: June Certified Staff: Total Absences: 3.5
Percentage of Occasional Absence: 1.,52%
Non-Certified Staff: Total Absences; 4
Percentage of Occasional Absence: 1.249%

Drills:

Fire Drill - June 6, 2013, Time 1:05. All protocols were followed.
Security Drill — Our last drill was held on May 20, 2013. This was a
lockdown/intruder in the building drill. All protocols were followed.
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ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

Curriculum and Instruction:

The new textbooks have been arriving daily. As of this date, new textbooks
have arrived from McGraw-Hill Education Glencoe Math Series 6-8. We also
received Strategies for Writers from Zaner-Bloser. Spanish textboaks for
the upper grades are being considered for purchase.

EVVRS/HIB;
Discussion of the Electronic Violence/Vandalism/HIB Report flied by Dr.
Greenfield. (Addendum #1)

IDEA:
Update on the IDEA Department of Education delay

NCLB Application:
NCLB Application is available for review on the Department of Education
website.

2012-2013 APA Results Received:

Student #1 LAL: Partially Proficient; Math: Partially Proficient
Student #2 LAL: Proficient; Math: Advanced Proficient

Student #3 LAL Partially Proficient; Math: Proficient

QSAC Assessments
Cne Board member is requested to sit on the Assessment Committee for
the District Performance Review for QSAC,

Additional Items:

a. Lawn signs for the front yard.

b. Welcome letter (Addendum #2)

¢. Meet & Greet 8/12/2013 at 7:00 pm and parent meetings

MOTION: To accept Superintendent’s monthly report. Second: Motion

carried unanimously.
SUPERINTENDENT'S RECOMMENDATIONS:;

Substitutes for the 2013-2014 school year:

MOTION: To approve the criminal history approved substitute list for the
2013-2014 school year. (Addendum 3) Mr. Klosek Second: Mr. Adelman.
Motion carried unanimously.

Meet & Greet for New Staff and Administration:

MOTION: To approve a “Meet & Greet” for new staff and administration
and 2 parent meetings scheduled for Monday, August 12, 2013 @ 7:00-
8:00 pm. Mr, Keliner Second: Mr. Adelman. Motion carried unanimously,

Resignation of Jill Kuppel:
MOTION: To accept with regrets the resignation of Jil} Kuppel as the

Director of Special Services. Mrs. Byrd. Second: Mr, Klosek. Motion
carried unanimously,

Full-time Language Arts/Social Studies Teacher:

MOTION: To approve hiring Tamara Bashenko, as fuli-time Social
Studies/Language Arts teacher conditional upon Social Studies Praxis
scores, at a salary of 50,219.00 on Step 1 BA. Accounts #11-120-100-101
& #11-130-100-101. Mr. Klosek Second: Mr. Adelman. Motion carried
unanimously con a rol} call vote.
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Part-time Math Teacher:

MOTION: To approve hiring Tia Tilton, as part-time Math teacher at a
salary of $30,131.40 Step 1 BA. Accounts #11-130-100-101 & 11-000-
120-101. Mr. Kellner Second: Mrs. Byrd. Motion carried unanimously on
a roll call vote.

NCLB Grant Application:

MOTION: To approve the NCLB Consolidated Formula Subgrant Title I Part
A - $15213.00, Title IT Part A - $11,040.00 for a total of $26,253.00. Mrs.
Byrd. Second: Mr, Klosek. Motlon carried unanimously on a roll call vote.

EVVRE/HIB Report:
MOTION: To approve the 2012-2013 EVVRS/HIB Report. Mr. Adelman
Second: Mrs. Byrd. Motion carried unanimously on a rol! call vote.

Three Year Technolegy Plan 2013-2016:

MOTION: To approve the 2013-2016 Three Year Technology Plan,
{Addendum #4) Mr. Klosek Second: Mr. Kellner. Motion carried
unanimously.

Business Administrator/Board Secretary’s Report:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.1A.C. 6A: 23-2.11¢c)(3) I certify that
as of June 30, 2013 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.5.A, 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.JA.C. 8A: 23-2.11(c)1, In
accordance with N.J.A.C, 6A:23-2.11(c)2, it is certified that there were no
changes in anticipated revenue amounts and sources for the month of June
2013,

Policies for Third Reading:
4150/4250 lLeave of Absence, Without Pay
4151.1/4251.1 Personal Illness and Injury/Health and Hardship

4151.3/4251.3 Bereavement
4151.5/4251.5 Vacations
4151.7/4251.7 Jury Duty

4151,9/4251.9 Family Leave-Family Leave Insurance Benefits
Facilities Projegts:

There will be discussion during committee reports regarding a report from
Architect of Record, John Veisz in reference to parking lot modifications,
HVAC upgrades and grant opportunities. A Facilities Committee meeting will
be scheduled, Additionally, we will review quotes for pricing for split rail
fencing for the front of the school property. Finally, new dismissal
procedures will be discussed.

MOTION: To accept Business Administrator’s Monthly report, Mr, Klosek
Second: Mr. Adelman. Motion carried unanimously.

Board of Education Monthly Financial Certification:

MGTION: To certify that according to the Board Secretary's Certification as
of June 30, 2013 , after review of the Secretary's Monthly Financial
Reports submitted, to the best of their knowledge; no major account or
fund has been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
of N.JA.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
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rermainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of June 2013, Mr. Kellner Second:
Mr. Klosek . Motion carried unanimously on a roll call vote. (See Addenda
#5 and #6)

Regular Meeting Minutes:

MOTION: To Approve Regular Meeting Minutes of June 17, 2013 as
submitted. Mrs. Byrd. Second: Mr, Kellner. Motion carried Mr. Klosek
abstained,.

Facilities Report:
MOTION: To accept and approve Facility Report as submitted. Mr. Klosek
Second: Mr, Kellner. Motion carried unanimously.

Cafeteria Financial Statement Report:

MOTION: To approve/accept the Nutri-Serve Financial Statement report for
June 30, 2013. Mrs. Byrd Second: Mr. Klosek. Motion carried
unanimously.

Approval of Expenditures:
MOTION: To approve expenditures for the month of July 2013 as listed:

(see addendum#10)

Fund 11  $ 53,482.38
Fund 12 $ 14,720.00
Fund 40 _$ 11,029.00
Total $ 79,231.38

Mr. Klosek Second: Mr. Kellner. Motion carried unanimously on
roll call vote,

MOTION: To approve the tuition contract for the 2013-2014 school year
with the Atlantic County Vocational School as follows:

Academy 29 students @ $5,570.00 = $161,530.00
Pathways 1 student @ $8,600.00=¢% 8,600.00
Shared time  Qstudents @ $ 270.00= % .00
FY 2011/12 Tuition Adjustment = <2,640.00>
TOTAL $167,490.00

Mr. Adelman Second: Mrs. Byrd. Motion carried unanimously on a roll call
vote.

Old Business:
SAT Prep Class for the future was discussed.

New Business:
Esteli Manor - School Choice - signs were displayed and discussed.

Buena:
Mr. Kellner discussed the Buena District and updated the Board on their
financial troubles.

Public Relations:

Ms. Jacquelin - a visit with the Estell Manor Historical Society with Mrs.
Millar. An email was sent to the Mayor to get together with City Hall -
awaiting response.

Legislative:
Mrs. McDonnell - County School Board Association dates for meetings were
discussed. The Board will take turns attending meetings.
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NISBA - Workshops October 22 — 24, 2013 in Atlantic City - need to
register those who plan to attend. Mandated training is available at
workshop.

Policy Committee:
MOTION: To approve the third and final reading of the following policies:

4150/4250 Leave of Absence, Without Pay

4151,1/4251.1 Personal Iliness and Injury/Health and Hardship
4151,3/4251.3 Bereavement

4151,5/4251.5 Vacations

4151.7/4251.7 Jury Duty

4151.9/4251.9 Family Leave-Family Leave Insurance Benefits

Mr. Klosek Second: Mr. Adelman. Motion carried unanimously on a roll
cali vote.

Planning Committee:
None,

Finance Committee:
Meeting to be scheduled.

Personnel Committee:
Heid a meeting on July 22, 2013 @ 12:00PM

Negotiations:
None

Facilities Committee:
None

Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on
July 24, 2013, that pursuant to Sections 7 & 8 of the Open Public Meetings
Act the following subjects be discussed in a session of the Board of
education closed to the public: Legal, Privacy, Negotiations, Finance,
Personnel or Litigation. It is presently anticipated that the items
mentioned in this Resolution can be disclosed to the public when final
action has been taken.

MOTION: To adopt the above Resolution. Mr. Adelman Second: Mr.
Klosek Motion carried unanimously. (7:55 PM)

MOTION: To resume Open Public Meeting. Mr. Klosek Second: Mrs, Byrd.
Motion carried unanimously (8:36 PM)

CLOSED SESSION

Adjourn:
MOTION: To adjourn the meeting .Mr. Keliner Second: Mrs, Byrd.
Motion carried unanimously.

Time: 8:37 PM

Respectfully Submitted, \

ose Millar W

Business Administrator/Board Secretary
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