
ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING              OCTOBER 23, 2013 

The Estell Manor Board of Education held its regular meeting on 
Wednesday, October 23,  2013  at the Estell Manor Elementary School.  
The meeting was called to order at 7:00 p.m. by Board President, Leah 
McDonnell. 

 
This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 
 
The Flag Salute was led by the President, Leah McDonnell. 
  
Present – Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman 
and Teresa Byrd. Noëlle Jacquelin, Superintendent, Frank Cavallo, Solicitor 
and Rose Millar, Business Administrator/Board Secretary were also present. 
      
Public Hearing Presentations:   
New Jersey Quality Single Accountability Continuum (NJQSAC) District 
Performance Review (DPR), Statement of Assurance (SOA), and declaration 
page was discussed. 
 
Public Discussion:    
MOTION: To open meeting for public discussion.  Mr. Klosek  Second:  Mr. 
Adelman.  (7:06PM) 
 
Mr. Dilg talked about the Split Rail Fence Eagle Scout Project. 
 
Mr. Cressey – Applauded Mrs. Kuppel and Mrs. DeGirolamo for their time 
and extra hours of service and dedication to Estell Manor School.   He 
inquired about attendance at  the monthly County Special Services 
meetings and the CST meetings at Buena and ACSSSD.  Strategic Plan, 
Choice Status and class size was discussed. 
 
MOTION:  To close meeting to public discussion.  Mr. Klosek  Second:  Mr. 
Adelman.  Motion carried unanimously.  (7:23PM) 
 
Correspondence: 
None. 
 
SUPERINTENDENT'S REPORT: 
Ms. Jacquelin reported on the following:  The average daily attendance 
was: 
      
Student Attendance – September  Total Enrollment: 181   
Possible Days for students: 3,473 Percentage of Absences: 2.8%   
Total Absences: 100   Average Daily Attendance: 175 
   
Staff Attendance: September   Certified Staff:  Total Absences:     7
                                           Percentage of Occasional Absence: 1.6%
     Non-Certified Staff:  Total Absences:       10 

   Percentage of Occasional Absence:    5.5% 
Drills:  
Fire Drill – 10/9/13 1:30 (Special thank-you to Fire Chief and Staff) 
Security Drill – 10/12/13 Evacuation w/ Trooper Sysol 5:06 
 
Bus Evacuation Drill 
Held October 16th; organized via Buena transportation jointure. 

 
Lockdown Drill 
Scheduled for October 21, 2013 @ 9:30 am 
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QSAC: 
Mrs. Millar and Mr. Petitt, in conjunction with the County DOE 
representative, engaged in a preliminary facilities walk-through on 
September 26th. The district’s facilities fared very well.  A few minor issues 
were noted. Mrs. Millar has updated a policy that was reviewed by the 
Policy Committee on October 16th.  The district is ready to submit the SOA 
and the DPRs.  One curricular area of some concern is the overall LAL total 
scores.  The due date for the “Statement of Assurance” and “District 
Performance Reviews” is November 15, 2013.  Reminder: County Office 
Verification Visitation is scheduled for February 14, 2014.   

 
Fire Prevention Week. 
Fire Prevention Week Activities—John Wagner and his crew provided an 
informative demonstration and talk.  Several of our kids who are Junior 
Firefighters participated in the demonstration (Ryan Miller, Elijah 
Frederiksen & Corey Miller). 
 
Evaluations 
The faculty evaluation process has begun. 

 
Week of Respect Activities 
These were organized by Mrs. Kuppel.  All staff and students participated 
and clearly are building on things they have learned in the past.  Special 
thank you to Mrs. Kuppel. 
 
OnCourse Student Database 
The parent and student portals were made available the week of Oct. 4th. 

 
Interim Progress Reports 
Distributed to all students for parent/guardian review. 

 
Choice Program  
Due to the recent caps placed upon districts by the DOE on October 3rd, the 
total number of seats available for the 2014-2015 school year will be three. 
All information is posted on our Web site in compliance with DOE 
regulations.  Tuition and tuition-waived student questions were presented 
to the DOE.  Included in the BOE packet is a Choice School focus idea for 
BOE consideration.  Due date for this type of program is April 30, 2014. 
(Attachment #1) 

   
Kean University 
We have been asked to potentially host graduate courses through Kean 
University.  Courses include post-Master’s courses that can lead to a 
Supervisor’s Endorsement, Reading in Content Areas: Social Studies, Math, 
Science, Management of Educational Finance, Educational Strategies for 
Students with Disabilities, Differentiating Instruction in the Inclusive 
Classroom, Curriculum Development and Evaluation, and Computer 
Applications in Special Education.  The deadline for our application to be 
included as a graduate site is November 1st.  The Spring 2014 semester 
begins January 21, 2014.   
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Status of Aide and Supervisor of Special Education (per diem) Positions 
Two candidates have been selected.  

 
Field Trips  
Kindergarten will attend the Fire House on October 17th.  Grades K-4 will go 
on a pumpkin patch educational field trip on October 30th.  (Ron’s Garden 
Center, Hammonton, NJ) 

 
CST/504 Teams 
The CST/504 Team members continue to refine the procedures for 
referrals, evaluation, and student progress measures. 

  
Nursing Plan 
The plan is complete.  Special thank you to Nurse Wanner. (Attachment 
#3) 

 
SDA Grant 
Special thank you to Mrs. Millar for securing the full reimbursement funds.  
 
Grievance Form 
Draft attached for review.  None exists to date. (Attachment #4) 

 
NCLB 
Final approval received by the NJ DOE.  Email attached. (Attachment #5) 

 
County-Wide In-Service Day 
All went well. 

 
County-Wide Teacher Recognition and Student Recognition Luncheons 
The dates are set for May 29th for the Teacher Recognition Luncheon and 
June 3rd for the Student Recognition Luncheon. 

  
Strategic Planning/Community Involvement 
We welcome community input. Facilities Use Form is available. One-time 
use insurance might be required by the JIF.  Minimal cost. 

 
Fairleigh Dickinson Student Observation 
A student has requested teacher observation periods with Mrs. Krohn.  Lily 
Evensen 

 
SGOs 
Teachers have engaged in meetings related to SGO development.  They are 
formulating their own goals and these are due for submission November 
15th. 

 
Goal Setting/Evaluation of Superintendent 
Included for BOE review are some draft ideas.  This will be discussed 
further at the November BOE meeting. 

 
Gifted and Talented Program 
Procedures for program are on our Web site. 

 

Aide & Sped 
Supervisor status 
 
 
Field Trips 
 
 
 
 
 
 
CST/504 Teams 
 
 
 
Nursing Plan 
 
 
 
 
SDA Grant 
 
 
 
 
Grievance Form 
 
 
 
NCBL 
 
 
County-Wide In 
Service Day 
 
 
 
 
 
 
 
Strategic Planning/ 
Community 
Involvement 
 
 
Fairleigh Dickenson 
Student 
Observation 
 
 
 
SGOs 
 
 
 
 
Goal Setting/ 
Evaluation of 
Superintendent 
 
 
 
Gifted and Talented 
Program 
 
 
 
 
 
 
 
 
 
 
 



ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING              OCTOBER 23, 2013 

Academic Tutorial Help 
Positions were posted the week of October 14th.   

SUPERINTENDENT’S RECOMMENDATIONS: 
 
The following motions were made by Mr. Klosek and seconded by Mr. 
Kellner: 
 
Nurse’s Monthly Report: 
MOTION:  To approve the Nurse’s monthly report. (Attachment #6) 

 
Part-time Aide: 
MOTION:  To approve  Stacey Olsen as 27.5 hour per week aide at the rate 
of $10.71 per hour/no benefits. 

 
Supervisor of Special Education 
MOTION:  To approve  Joelle Tenaglia as Supervisor of Special Education at 
the per diem rate of $250/5 hours per diem.   

 
Academic Tutorial positions 
MOTION:  To approve  the following staff members to provide before and 
after school academic counseling. 2 hours max per wk/2 days per wk @ 
$34.50 per hour. (Paid out of REAP funds)  

K-2 – Ellen Fatcher 
3-5 – Andrea Storey 
6-8 – Ken Morgenweck 
 

Substitutes 
MOTION: To approve criminal history approved substitute teacher, Michelle 
Dever and Nancy King, substitute teacher and Stephen Merlock, substitute 
custodian, pending criminal history approval. 

 
QSAC 
MOTION:  To approve  the SOA and DPR submission. (Attachment #7)   

 
Field trips 
MOTION:  To approve the Kindergarten Fire House October 17th  and K-4 
Pumpkin Patch trip October 30th. 

  
Kean University 
MOTION:  To approve submitting  request to host graduate courses for the 
Spring 2014 semester 
 
School Nursing Plan 
MOTION:  To approve  the School Nursing Plan. 
 
Professional Development 
MOTION:  To approve the attached staff members to attend professional 
development courses. (Attachment #8)   
 
The above motions were unanimously approved on a roll call vote. 

BUSINESS ADMINISTRATOR/BOARD SECRETARY’S REPORT: 
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Board Secretary’s Certification: 
Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) I certify that 
as of September 30, 2013 no budgetary line item account has obligations 
and payments (contractual orders) which in total exceed the amount 
appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item 
account has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1,  
In accordance with N.J.A.C.6A:23-2.11(c)2, it is certified that there are no 
changes in anticipated revenue amounts and sources for the month of 
September 2013.    
   
Policies for first reading (Attachment #9) 
4119.22 Conduct and Dress 
6171.4      Special Education 
 
Policies for second reading  
6142.10 Internet Safety And Technology 
9111 Qualifications and Requirements of Board Members 
4131.1 Staff Development; In-service Education/Visitations/Conferences 
4112.2 Certification 

 
 School Development Authority grant funding / close-out of project 

The New Jersey Schools Development Authority released its final grant  
payment to the Estell Manor Board of Education on October 2nd. In the  
amount of $49,136.80 (Attachment #10) 
 
Annual Facilities Inspection 
The NJQSAC annual facilities inspection was completed on September 26th  
by the Atlantic County School Business Administrator, Lisa Cimino.  
Attached is a listing of items that need to be addressed prior to the official  
QSAC inspection scheduled for February 14th, 2014. Lisa commented that,  
overall, the facility looked well kept and that the custodial staff has done a  
good job in the 1955 section, notating the difficulties in maintaining older  
buildings. (Attachment #11) 
 
IDEA Approval 
The Estell Manor IDEA Grant application has received final approval from  
NJDOE. (Attachment #12) 
 
Safety Committee 
Our school Safety Committee will reconvene on the first Friday of each 
month. Our insurance company, Atlantic & Cape May Counties Association of 
School Business Officials Joint Insurance Fund (ACCASBO JIF), recommends 
that a Safety Committee is established and meets on a regular basis. The 
goal of the Safety Committee is to assist administration in safety efforts 
that will help to reduce the potential for injuries, illnesses and property 
loss. 
 
ACCASBO JIF State of the Fund Dinner 
The Atlantic & Cape May Counties Association of School Business Officials 
Joint Insurance Fund’s (ACCASBO JIF) annual State of the Fund dinner is 
scheduled for December 4th and all Board Members and Safety Committee 
members are invited to attend.  
 
Request to Purchase 
Request to purchase book shelf from the Play Group classroom at the price 
of $50.00.  (Attachment#14) 
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Estell Manor Education Association Negotiations Correspondence 
Communication has taken place in reference to the upcoming Negotiation 
process. (Attachment #16) 
 
Eagle Scout Fence Project 
Correspondence relating to the potential Eagle Scout project of installation 
of a split rail fence on school property. The City of Estell Manor has 
approved the zoning permit for the project. (Attachment #17) 
 
BUSINESS ADMINISTRATOR/BOARD SECRETARY’S RECOMMENDATIONS: 
 
The following motions were made by Mrs. Byrd and seconded by Mr. 
Klosek: 
 
Board of Education Monthly Financial Certification:  
MOTION:  To certify that according to the  Board Secretary’s certification as 
of September 30, 2013, after review of the Secretary's Monthly Financial 
Reports submitted, to the best of their knowledge:  no major account or 
fund has been over-expended, no line item account has encumbrances & 
expenditures, which in total exceed the line item appropriation in violation 
of N.J.A.C.6A:23-11(c)4& N.J.A.C 6A:23-2-11(c)3a that sufficient funds are 
available to meet the District's financial obligations for the remainder of the 
fiscal year, and that the secretary's and treasurer's reports are in 
agreement for the month of September 2013.  (See Attachments #18) 

 
Regular and Closed Meeting Minutes: 
MOTION:  To approve Regular of September 25, 2013 be approved as 
submitted.  (See Attachment #19) 
 
Cafeteria Financial Statement Report: 
MOTION:  To approve Nutri-Serve Cafeteria Financial Statement report for 
September 30, 2013. The net loss for September is -$4,047.77. (The year 
to date deficit is -$4,047.77) (Last year this time: year to date deficit was -
$3,684.75)  (Attachment #20) 
 
Facilities Report:  
MOTION:  To approve Facility Report as submitted. 
 
Approval of Expenditures: 
MOTION:  To approve expenditures for the month of October 2013 as  
listed:  (See Attachment #22) 
 Fund 10 $2,260.00     
 Fund 11 $227,883.10 
 Fund 12 $8,650.00 
 Fund 20 $1,699.99 
Total  $240,493.09     
 
Budget Transfers:  
To approve transfers for the month of October 2013. (Attachment #23) 

 
Comprehensive Maintenance Plan and Form M-1  
MOTION:  To approve the Comprehensive Maintenance Plan and the Annual 
Maintenance Budget Amount Worksheet (Form M-1) and recommend 
authorization for the School Business Administrator to file the plan and 
worksheet with the County Office per N.J.A.C. 6A:26A. (Attachment #24) 
 
Budget Calendar:  
MOTION:  To approve the 2014-2015 Budget Calendar. (Attachment #25) 
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Withdraw From Capital Reserve 
MOTION:  To approve a $6,450 withdraw from capital reserve to the capital 
outlay fund. Account number 12-000-400-334 for the funding of bills 
associated with the pre-development or other pre-application costs 
associated with architects per N.J.A.C. 23A:-14.1.  
 
NJSBA Board Member & Administrator Professional Development 
MOTION:  To approve Board Member, Howard Adelman, and CSA, Noëlle 
Jacquelin to attend the NJSBA Workshop class titled Fall School Law Forum 
at the member rate of $75.00 per person. The date of the class is October 
24th 9:00am – 3:00pm.   Mr. Adelman abstained. 
 
Transportation Jointure 
MOTION:  To approve the transportation jointure agreement with 
Gloucester County Special Services School District in the amount of $76.00 
per day one way school to home for the 2013-2014 school year. 
(Attachment #26) 
 
Parental Transportation Jointure: 
MOTION:  To approve transportation contract with parent to transport to 
Y.A.L.E. School in Medford, NJ.  At a cost of $4,195.80.                            
account #11-000-270-513. 
 
All Motions were carried unanimously on a roll call vote.  Abstentions were 
noted. 
 
Old Business: 
Split Rail Fence Eagle Scout Project discussed. 
  
MOTION:  To open meeting to public discussion.  Mr. Klosek  Second:  Mr. 
Kenner.  Motion carried unanimously.  (8:06PM) 
 
MOTION:  To close meeting to public discussion.  Mr. Adelman  Second:  
Mr. Klosek.  Motion carried unanimously.  (8:07PM) 
 
MOTION:  To approve allocating matching funds not to exceed $1,000 for 
the split rail fence project performed by Eagle Scout, Lane Dilg.  Mr. Klosek  
Second:  Mr. Kellner.  Motion carried unanimously. 
 
New Business: 
None 
 
Buena:   
Mr. Kellner reported on resignation and budget/funding issues. 
 
Mr. Adelman reported that the cross country team is doing well. 
 
Public Relations: 
None 
 
Legislative: 
Mrs. McDonnell went to county meeting October 3rd. at the Italian Gourmet 
in Galloway on Special Education Laws. 
She discussed  changes CSA Evaluation and goals and new laws/ 
requirements regarding dyslexia.  
 
Policy Committee: 
MOTION:  To approve 1st reading of the following policies: 
4119.22 Conduct and Dress (amended for slight wording change.) 
6171.4      Special Education 
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Mrs. Byrd  Second:  Mr. Klosek.  Motion carried unanimously. 
 
MOTION:  To approve 2nd reading of the following policies: 
6142.10 Internet Safety And Technology 
9111 Qualifications and Requirements of Board Members 
4131.1 Staff Development; In-service Education/Visitations/Conferences 
4112.2 Certification 
 
Mrs. Byrd  Second:  Mr. Klosek.  Motion carried unanimously. 
 
Planning Committee: 
None 
 
Finance Committee: 
Mr. Klosek reported that the Finance Committee met on October 21, 2013.  
We are awaiting Audit.  ROD Grant application – Still waiting for response.  
Options for HVAC such as minimizing the project lowering project.  Roof 
/HVAC project discussed. 
 
Personnel Committee: 
None. 
 
Negotiations: 
Future negotiations calendar development proposal coming up.  BOE should 
discuss dates.  Issues for consideration should be developed.  Advisory 
only. 
 
Facilities Committee: 
Mr. Klosek discussed some of the items identified by the county and 
suggested an update to the Facilities Checklist with Facilities Director. 
 
Executive Session: 
BE IT RESOLVED at a Public Meeting of the Board of Education held on          
October 23, 2013, that pursuant to Sections 7 & 8 of the Open Public 
Meetings Act the following subjects be discussed in a session of the Board 
of education closed to the public:  1. Ceiling Paint  2. Board Goals  3. 
Negotiations   It is presently anticipated that the items mentioned in this 
Resolution can be disclosed to the public when final action has been taken. 
 
MOTION:  To adopt the above Resolution.   Mr. Adelman       Second:  Mr. 
Kellner      Motion carried unanimously. (8:37 PM) 
 
MOTION:  To resume Open Public Meeting. Mr. Klosek    Second: Mrs. Byrd      
Motion carried unanimously.    (9:30   PM) 
 
Adjourn: 
MOTION:  To adjourn the meeting.   Second:        Motion carried 
unanimously. 
 
Time:   9:35  PM 
    
Respectfully Submitted,  
 
 
Rose M. Millar 
Business Administrator/Board Secretary            
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