
ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING             NOVEMBER 25 , 2013 

The Estell Manor Board of Education held its regular meeting on 
Wednesday, November 25, 2013 at the Estell Manor Elementary School.  
The meeting was called to order at 7:04 p.m. by Board President, Leah 
McDonnell. 

 
This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 
 
The Flag Salute was led by the President, Leah McDonnell. 
  
Present – Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman 
and Teresa Byrd. Noëlle Jacquelin, Superintendent, Frank Cavallo, Solicitor 
and Rose Millar, Business Administrator/Board Secretary were also present. 
      
Public Discussion:    
MOTION: To open meeting for public discussion.  Mrs. Byrd  Second:  Mr. 
Klosek.  Motion carried unanimously. (7:05PM)  
 
Mrs. Burns, inquired about the busing issue and dead end streets such as 
Tenth Avenue, Seventh Avenue West and Third Avenue.   
 
Judy Casagrande – Thanked the board for supporting continuing the 
community relationship group. 
 
MOTION:  To close meeting to public discussion.  Mr. Kellner  Second:  Mrs. 
Byrd. Motion carried unanimously.  (7:14PM) 
 
Correspondence: 
None. 
 
Superintendent’s report: 
Ms. Jacquelin reported on the following:  The average daily attendance 
was:  
 
Student Attendance:  October  Total Enrollment: 181 
Possible Days for students: 3,801  Percentage of Absences: 3.2 
Total Absences: 125    Average Daily Attendance: 175 
 
Staff Attendance:  October  Certified Staff:  Total Absences: 13 
Percentage of Occasional Absence: 2.69%  
Non-Certified Staff:  Total Absences: 25 
Percentage of Occasional Absence: 12.63% 

 
Drills:  
Fire Drill – 11/6/13 1:04  
Security Drill – 10/21/13-Lockdown (Intruder) 11/21/13-Lockdown (Active 
Shooter) w/ Trooper Sysol 

 
School Choice: 
Student application deadline is December 2nd. We presently have two 
incomplete applications.   

 
PARCC Technology Readiness: 
The Department of Education has produced individual District and School 
Reports regarding Technology Readiness for Online Assessment as of 
November 13th.  They will continue to provide regular information with the 
launch of the NJTRAx system that will replace the PARCC TRT. Beginning in 
January, this new system will enable districts and school to access on-
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demand, up-to-date technology readiness reports. We will continue to 
monitor the reports as they become available from the state. 

 
Flu Shot Clinic: 
The Atlantic County Department of Human Services will be available to 
administer voluntary flu-shots on December 4th at our school to faculty and 
staff for a cost of $15.00 per person to be paid by the employee. 

 
Upcoming Events at the Estell Manor School: 
Nov. 27th – Grandparent’s Day  
Dec. 4th – Make-up Pictures 
Dec. 12th – Teacher In-service  
Dec. 13th – Santa Meet-n-Greet 
Dec. 16th – Holiday Concert/Holiday Shop 
Dec. 17th – Holiday Shop 
Dec. 17th – Buena H.S. Visitation (parent’s welcome)  

 
Report Cards: 
1st Marking Period Report Cards were distributed on November 20, 2013. 

  
Field Trips:  
The Choir will perform on Dec. 3rd at 9:25 for Channel 40 at the 
Tabernacle in Ocean City NJ followed by performing for the MAPS 
Foundation at the Atlantic Club, Atlantic City, NJ at 11:45 am. Students will 
return to school by the end of the school day.  

 
SGOs: 
All SGO’s have been approved and signed as required by November 15th. 

 
City Logo Contest: 
Mayor Joe Venezia would like the children of Estell Manor School to 
participate in a municipal logo contest for the City of Estell. (Attachment 
#1) 
 
Correspondence from Parent: 
Please review the attached letter from parent, Dena Frederiksen. 
(Attachment #2)  
 
BOE Email Accounts: 
Estell Manor BOE email accounts have been created for your use. 
(Attachment #3) 
  
Student Council Food Drive: 
Student Council will be having a non-perishable food drive to be donated to 
the Atlantic City Rescue Mission Food Bank. The class that brings in the 
most pounds of food will be awarded $50.00 towards their class trip. 
 
MOTION:  to approve the Superintendent’s monthly report.  Mr. Klosek  
Second:  Mr. Kellner.  Motion carried unanimously. 

SUPERINTENDENT’S RECOMMENDATIONS: 
 
The following motions were made by Mr. Klosek and seconded by Mrs. 
Byrd: 
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Nurse’s Monthly Report: 
MOTION:  To approve the Nurse’s monthly report. (Attachment #4) 
 
Academic Tutorial positions: 
MOTION:  To approve the following staff member to provide after school 
academic counseling. 2 hours max per wk/2 days per wk @ $34.50 per 
hour. (Paid out of REAP funds) Grades 6-8 – Brendan Smith 

 
Substitutes: 
MOTION:  To approve the criminal history approved substitute custodians, 
Stephen Merlock, Aimee Ingegneri and Judy Ricketts. Christine Bashenko, 
criminally approved, as a substitute aide for the remainder of the 2013-
2014 school year. 

 
Field trips: 
MOTION:  To approve the Choir to attend on Dec. 3rd the Channel 40 
taping at 9:45am at the Tabernacle in Ocean City NJ followed by 
performing for the MAPS Foundation at the Atlantic Club, Atlantic City, NJ  
at 11:45 am. Students will return to school by the end of the school day. 

 
Professional Development: 
MOTION:  To approve the attached staff members to attend professional 
development courses. (Attachment #5)   

  
HIB Report:   
MOTION:  To approve the Harassment, Intimidation and Bullying (HIB) 
report for the month of October as listed below. 

# of Total Cases Reported 4 
# of Cases Closed 3 
# of Cases Opened 1 
# of actual HIB Cases  1 

 
The above motions were unanimously approved on a roll call vote. 

REPORT OF THE BUSNIESS ADMINISTRATOR/BOARD SECRETARY: 
 
Board Secretary’s Certification:   
Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) I certify that 
as of October 31, 2013 no budgetary line item account has obligations and 
payments (contractual orders) which in total exceed the amount 
appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item 
account has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1,  
In accordance with N.J.A.C.6A:23-2.11(c)2, it is certified that there are no 
changes in anticipated revenue amounts and sources for the month of 
October 2013.    
   
Policies for First Reading (Attachment #6)   
4116P Evaluation of Teaching Staff Members 
4116R Evaluation of Teaching Staff Members 
2130P Principal Evaluation 
2130R Principal Evaluation 
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Policies for Second Reading  
4119.22       Conduct and Dress 
6171.4              Special Education 
 
Policies for Third Reading  
6142.10 Internet Safety And Technology 
9111 Qualifications and Requirements of Board Members 

4131.1 

Staff Development; In-service Education/Visitations/ 
Conferences 

4112.2 Certification 

 
 ACCASBO JIF State of the Fund Dinner 

The Atlantic & Cape May Counties Association of School Business Officials 
Joint Insurance Fund’s (ACCASBO JIF) annual State of the Fund dinner is 
scheduled for December 4th and all Board Members and Safety Committee 
members are invited to attend. All RSVPs have been registered. 
 
Eagle Scout Fence Project 
We are waiting for information and scheduling for the Eagle Scout split rail 
fence project. The City of Estell Manor has approved the zoning permit for 
the project.  
 
Election Results 
Howard Kellner250 votes 5 write in votes 
Regulations advise that the reorganization meeting must take place any 
day in the first week  
of January 2014. The Estell Manor School District reorganization is 
scheduled for Monday, January 6, 2014 at 6:00 p.m. 
 
Facilities Update 
We are still waiting to hear from the State in reference to the ROD grant 
application. In addition, I am pursuing a Local Government Energy Audit 
through the BPU. It is no cost to our District, and we could potentially 
receive funding for our needed project.  Additional information included in 
attached memo. (Attachment #7) 
 
MOTION:  To approve the School Business Administrator’s monthly report.  
Mr. Klosek  Second:  Mr. Adelman.  Motion carried unanimously. 
  
Recommendations of the Business Administrator / Board Secretary: 
 
The following motions were made by Mr. Klosek and seconded by Mrs. 
Byrd: 
 
Board of Education Monthly Financial Certification:  
MOTION: To certify that according to the Board Secretary's Certification as 
of October 31, 2013 , after review of the Secretary's Monthly Financial 
Reports submitted, to the best of their knowledge; no major account or 
fund has been over-expended: no line item account has encumbrances and 
expenditures, which in total exceed the line item appropriation in violation 
of  N.J.A.C.  6A:23-11(c)4  and N.J.A.C.  6A:23-2-11(c)3 and that sufficient 
funds are available to meet the District's financial obligations for the 
remainder of the fiscal year, and that the secretary's and treasurer's 
reports are in agreement for the month of October 2013.  (Attachment #8 ) 
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Regular and Closed Meeting Minutes: 
MOTION:  To approve Closed Meeting of September 25, 2013 and Regular 
and Closed Meeting of October 23, 2013 be approved as submitted.  (See 
Attachment #9)  Mrs. McDonnell and Mr. Kellner abstained from the Sept, 
25, 2015 closed minutes. 
 
Cafeteria Financial Statements and Reports: 
MOTION:  To approve Nutri-Serve Cafeteria Financial Statement report for 
September (revised) and October 2013. The net loss for October is -
$453.00. (The year to date deficit as of Oct 31, 2013 is -$1,986.12) (Last 
year this time: year to date deficit was -$2,621.55)  (Attachment #10) 
 
Facilities Report:  
MOTION:  To approve approval of Facility Report as submitted. 
(Attachment #11) 
 
Approval of Expenditures: 
MOTION:  To approve expenditures for the month of November 2013 as 

listed:   
 (See Attachment #12) 
 Fund 10 $2,260.00     
 Fund 11 $212,961.45 
 Fund 12 $0.00 
 Fund 20 $821.00 
 Total               $216,042.45     
 
Mrs. Byrd abstained. 
 
Budget Transfers:  
MOTION:  To approve transfers for the month of November 2013. 
(Attachment #13) 

 
Qualified Purchasing Agent 
MOTION:  To approve the resolution appointing Rose M. Millar, Business 
Administrator as the Qualified Purchasing Agent for the 2013-14 School 
Year for the Estell Manor School District in Accordance with the Provisions 
of N.J.S.A.18A:18A-1 et. seq. This will increase the bid threshold to 
$36,000 and the quote threshold to $5,400. (Attachment #14) 
 
Local Government Energy Audit 
MOTION:  To approve application participation in the Local Government 
Energy Audit Program of the New Jersey Board of Public Utilities. 
(Attachment #15) 
 
Substitute Rate Increases 
MOTION:  To approve the following substitute rate increases: 

   Old Rate New Rate 

Certified Teacher         85.00     100.00  

Sub Certificate only        75.00       85.00  

Substitute Aide         10.71       10.71  

Substitute Nurse         90.00     100.00  

Substitute Custodian         10.71       12.25  
 
Unpaid Leave of Absence 
MOTION:  To approve an unpaid leave of absence under FMLA for Betty 
Peters, Night Custodian, commencing November 1, 2013. 
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Approval of 2013-2014 Itinerant Services Contract with CMCSSSD:  
MOTION:  To approve 2013-2014 School Year Itinerant Services Contract 
for Professional Services for students with disabilities with Cape May 
County Special Services School District on an as needed basis. (Attachment 
#16) 
 
The above motions were unanimously approved on a roll call vote with 
abstentions noted. 

Old Business: 
None. 
 
New Business: 
None. 
 
Buena:   
None. 
 
Public Relations: 
None. 
 
Legislative: 
Mrs. McDonnell is going to the county meeting on December 5, 2013. 
 
Policy Committee: 
MOTION: To approve the following policies: 
 
Policies for First Reading (Attachment #6)   
4116P Evaluation of Teaching Staff Members 
4116R Evaluation of Teaching Staff Members 
2130P Principal Evaluation 
2130R Principal Evaluation 
 
Policies for Second Reading  
4119.22       Conduct and Dress 
6171.4       Special Education 
 
Policies for Third Reading  
6142.10 Internet Safety And Technology 
9111 Qualifications and Requirements of Board Members 
4131.1 Staff Development; In-service Education/Visitations/Conferences 
4112.2 Certification 
 
Mrs. Byrd  Second:  Mr. Klosek.  Motion carried unanimously. 
 
Planning Committee: 
None. 
 
Finance Committee: 
None. 
 
Personnel Committee: 
None. 
 
Negotiations: 
None. 
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Executive Session: 
BE IT RESOLVED at a Public Meeting of the Board of Education held on          
November 25, 2013, that pursuant to Sections 7 & 8 of the Open Public 
Meetings Act the following subjects be discussed in a session of the Board 
of education closed to the public:  1. Negotiations and Potential litigation  
2. Goal Setting/NJSBA Prep-Charlene Zoerb.  It is presently anticipated that 
the items mentioned in this Resolution can be disclosed to the public when 
final action has been taken. 
 
MOTION:  To adopt the above Resolution.      Mr. Klosek    Second: Mr. 
Adelman       Motion carried unanimously. (7:40  PM) 
 
CLOSED SESSION 
 
MOTION:  To resume Open Public Meeting.   Mrs. Byrd  Second: Mr. Klosek.      
Motion carried unanimously.    (10:00 PM) 
 
Adjourn: 
MOTION:  To adjourn the meeting. Mrs. Byrd  Second: Mr. Adelman.   
Motion carried unanimously. 
 
Time:    10:00 PM 
    
Respectfully Submitted,  
 
 
 
Rose M. Millar 
Business Administrator/Board Secretary            
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