
ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING              FEBRUARY 26, 2014 

The Estell Manor Board of Education held its regular meeting on 
Wednesday, February 26, 2014 at the Estell Manor Elementary School.  The 
meeting was called to order at 7:02 p.m. by Board President, Leah 
McDonnell. 

 
This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 
 
The Flag Salute was led by the President, Leah McDonnell. 
  
Present – Leah McDonnell, Robert Kellner, Howard Adelman and Teresa 
Byrd. Noëlle Jacquelin, Superintendent, Frank Cavallo, Solicitor and Rose 
Millar, Business Administrator/Board Secretary were also present. 
Mr. Klosek was absent.     
 
Public Discussion:    
MOTION: To open meeting for public discussion.  Mr. Adelman  Second:  
Mrs. Byrd.  Motion carried unanimously.  (7:03pm) 
 
Mrs. Casagrande spoke – Community Partnership Group Meetings.  Mrs. 
McDonnell thanked Mrs. Casagrande.  Mrs. Casagrande stated that Mr. 
Cressey did a lot of work & applauded everyone for doing a good job.  Mrs. 
Byrd asked about minimum 4 week notice for the new use of facilities 
procedures. 
 
MOTION:  To close meeting to public discussion.  Mr. Adelman  Second:  
Mrs. Byrd.  Motion carried unanimously.  (7:06pm) 
 
SUPERINTENDENT’S REPORT 
 
Ms. Jacquelin reported on the following:   
 
 Enrollment 2013-14 

 
Sept Oct Nov Dec Jan Feb Mar Apr May June 

Estell 187 184 182 177 174 
     Buena 56 56 56 57 57 
     ACIT 36 36 36 36 36 
     HomeScl 1 1 1 1 1 
     ACSSSD 4 4 4 4 4 
     Yale 

Medford 1 1 1 1 1 
     Charter HS 2 2 2 2  2           

TOTAL 287 284 282 278 275 0 0 0 0 0 
 
Attendance 
Student Attendance – January  Total Enrollment:174   
Possible Days for students: 2,958 Percentage of Absences: 3.52%  
Total Absences: 104    Average Daily Attendance: 155 
 
Staff Attendance: January      Certified Staff:  Total Absences:  7
                        Percentage of Occasional Absence:  1.87% 
         Non-Certified Staff:  Total Absences: 19.5 

 Percentage of Occasional Absence:  12.75%  
Drills 
Fire Drill: 1/13/14 – 1:14 
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Security Drill: Lockdown – Shelter in Place 1/24/14 @ 10:15 am (Approx. 5 
min) 
 
Professional Development 

February 27th Discovery Education through ETTC (free) and NJ ASK 
Preparation by Noëlle Jacquelin – Faculty In-service  

  
Other Items 
Annual Progress Targets and Preliminary District Profiles  
Letter of thanks to staff who helped with NJ CAP/ NJ ASK Night   
English Language Arts and handwriting program reviews 
Vegetable and fruit co-op.  Special thanks to Mrs. Wanner.   
ESEA/New Jersey Department of Education Waiver Application N.J.A.C.6A:5 
HSA News  
Guidelines and Procedures for Facilities Use  
Fundraiser – Carnation Sale – Student Council Valentine’s Day sale to 
students by students. Many thanks to Mrs. Sharpe.  
Guidelines and Procedures for use of facility. 
Strategies to Attain District Goals  
 
Field Trips 
Rowan University trip—On March 13, 2014, the eighth grade class would 
like to visit Rowan University to explore the university’s Engineering 
Program. Teacher/Counselor hosting: Mrs. Kuppel.  
Buehler Challenger and Science Center—On April 7, 2014, the eighth grade 
class would like to visit the center where they will be immersed in a 
simulated space flight to Mars.  Teachers hosting: Mrs. Abraham and Mrs. 
Baker.    
Number the Stars – play at Congregation Beth Judah for Grades 7 & 8. 
Teachers hosting: Bashenko and  Morgenweck.  
Arden Theatre/ Duck Boat Tour – June 4th, the seventh grade class would 
like see the play Seussical, followed by a historical view of Philadelphia via 
Duck Boat Tours. Teachers hosting: Mrs. Sharpe and Mrs. Baker.   

 
Upcoming Events 
February 3, 2014, we held the first annual NJ CAP/ NJ ASK Parent/Guardian 
Information Night.  Special thanks to Mrs. Kuppel, Mrs. Abraham, Mrs. 
Baker, Ms. Bashenko, Mrs. Tilton, Mr. Smith, Mrs. Krohn, Mrs. Mattera, Mrs. 
Wanner, Mrs. Fatcher. 
February 28, 2014, we will host a “Senior Social.”   
February 24, 2014, we will host a NJCAP Bullying Prevention Program.  The 
program will take place February 24th-26th. 
March 3, 2014 – Basketball Tournament Sponsored by ACIT. 
March 6, 2014, one eighth grade representative, Alexis Klosek, has been 
invited to attend the county-wide Eighth Grade Dialogue.  Registration is at 
6:00 p.m. and the program and dessert will be held at 6:45 p.m.  The 
event will take place at Absegami High School.  This event is hosted by the 
Atlantic County School Boards Association.  Congratulations, Alexis! 
April 1, 2014, Little Smiles of New Jersey will visit our school.  This mobile 
dentistry unit will clean and check our students’ teeth.  We need a 
minimum of twenty-five students to participate.   
June 5, 2014 – Laser Assembly. 

The School Ethics Act requires all school officials to file annual 
Personal/Relative and Financial Disclosure Statements(N.J.S.A. 18A:12-25 
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and 26). The disclosure statements must be filed by April 30th. This is the 
first year that Atlantic County disclosure forms have been on-line. All Board 
Members received an email with the subject “School Ethics Commission - 
New Jersey Department of Education”. Please complete the on-line forms 
when you have time. See http://www.state.nj.us/education/ethics/act.htm 
for more additional information. 
 
Strategic Planning/Community Partnership Committee /City & School 
Meeting 
We continue to welcome community involvement. Special thank you to 
Judy Casagrande and all committee members for their Community 
Partnership Committee efforts.  The CPG committee met on February 18th 
and the minutes of that meeting are attached for your review. (Attachment 
#7). The next meeting is set for March 18, 2014 from 3:45 –4:45. All are 
welcome to attend. In addition, on February 18th, the city and school met 
to discuss community partnership ideas.  

RECOMMENDATIONS OF THE SUPERINTENDENT 
 
The following motions were made by Mrs. Byrd and seconded by Mr. 
Kellner. All motions were unanimously approved on a roll call vote with any 
abstentions noted. 
 
Curriculum and Student Affairs 
Committee Members– Leah McDonnell and Noëlle Jacquelin 

 
Field Trips 
Motion:  To approve the Rowan University Trip on March 13, 2014, Buehler 
Challenger and Science Center on April 7, 2014, Number the Stars Play on 
May 21, 2014, and Philadelphia Arden Theatre/Duck Boat Tour Trip June 4, 
2014. 
 
Fundraisers 
MOTION:  To approve Student Council’s Carnation Sale fundraiser. 
 
HIB Report  
Recommend approval of the Harassment, Intimidation and Bullying (HIB) 
report for the month of December as listed below.  

# of Total Cases Reported 0 
# of Cases Closed 0 
# of Cases Opened 0 
# of actual HIB Cases  0 

 
Nurse’s Monthly Report 
MOTION:  To approve the Nurse’s monthly report.  
 
Professional Development   
MOTION:  To approve the Feb. 27th Discover Education, NJ ASK, and 
Common Core In-service. (Attachment #9) 
 
ESEA (Elementary Secondary Education Act) Waiver Application 
Recommend approval of Attachment #3 – Waiver Application 
 
Policy 
Committee Members: Theresa Byrd and Leah McDonnell Second Reading of 

Policies 
 
 
 
 
 
 
 
 

http://www.state.nj.us/education/ethics/act.htm
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Policies for Second Reading  
5119  Transfers 
5125  Student Records  
6145  Extracurricular Activities  
3220/3230 State/Federal funds 
4219.23 Staff Substance abuse  
5142  Student Safety  
6114  Emergency and Disaster Preparedness 
2131  Chief School Administrator 
 
REPORT OF THE BUSINESS ADMINISTRATOR/BOARD SECRETARY 
 
Finance 
Committee Members: Martin Klosek and Robert Kellner 
 
Monthly Certifications (Attachment #10) 
 
Board Secretary’s Certification:   
Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) I certify that 
as of January 31, 2014 no budgetary line item account has obligations and 
payments (contractual orders) which in total exceed the amount 
appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item 
account has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1,  
In accordance with N.J.A.C.6A:23-2.11(c)2, it is certified that there are no 
changes in anticipated revenue amounts and sources for the month of 
January 2014.    
 
Board of Education Monthly Financial Certification:  
The Board Secretary recommends the Board certify that according to the 
Board Secretary's Certification as of January 31, 2014, after review of the 
Secretary's Monthly Financial Reports submitted, to the best of their 
knowledge:  

• no major account or fund has been over-expended   
• no line item account has encumbrances & expenditures, which 

in total exceed the line item appropriation in violation of 
N.J.A.C.6A:23-11(c)4& N.J.A.C 6A:23-2-11(c)3a  

• that sufficient funds are available to meet the District's financial 
obligations for the remainder of the fiscal year, and that the 
secretary's and treasurer's reports are in agreement for the 
month of January 2014.   

 
RECCOMENDATIONS OF THE BUSINESS ADMINISTRATOR/BRD SECRETARY 
 
Approval of Expenditures (Attachment #11) 
MOTION:  To approve expenditures for the month of February 2014 as 
listed 
 Fund 10    $2,260.00     
 Fund 11  206,990.43 
 Fund 20      1,579.12 
 Fund 60      8,610.00 
 Total  $219,439.55 
 
Budget Transfers (Attachment #12) 
MOTION:  To approve transfers for the month of January 2014. 
 
Cafeteria Financial Statements and Reports  
MOTION:  To approve Nutri-Serve Cafeteria Financial Statement report for 
January 2014. The net income for January is $26.18. (The year to date 
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deficit as of January 31, 2014 is -$2,432.71) (Last year this time: year to 
date deficit was -$2,316.75).  
 
Budget Update 
The Governor’s speech and has been scheduled for February 25th. Forty-
Eight hours after the speech, state aid figures will be available. After 
receipt of state aid figures, the finance committee will meet to review the 
2014-15 tentative budget for submission to the Atlantic County Department 
of Education. I will send the tentative budget to all board members for 
review. The budget is due to the County Office by March 20th. Proposed 
change to the March and April meeting dates for alignment with the 
mandated Department of Education budget calendar as follows: 
 
Scheduled Board of Education Meeting Date Proposed Change 
From: March 26, 2014 to March 19, 2014 (board approval of 
budget/regular meeting combined) 
From: April 23, 2014 to April 30, 2014 (public hearing/regular meeting 
combined) 
 
SEMI Waiver 
MOTION:  To approve seeking a waiver per N.J.A.C. 6A:23A-5.3 for 
participation in the Special Education Medicaid Initiative (SEMI) Program 
due to fewer than forty Medicaid Eligible classified students in the Estell 
Manor School District for the 2014-2015 School Year.  (Attachment #14) 
 
Attorney Contract (modified) 
MOTION:  To approve the fiscal year 2013-14 modified attorney contract 
with Parker McCay for professional legal services with the following rates: 
$600.00 per month for attendance at regularly scheduled Board of 
Education meetings and general legal guidance as stated in the contract. 
Additional fees of $160.00 per hour will be charged for additional services. 
(Attachment #15) 
 
Facilities Report  
Committee Members: Martin Klosek and Robert Kellner 
 
Director of Facilities Report  
MOTION:  To approve of Facility Report as submitted. 
 
Facilities Committee Meeting Minutes (Attachment #17) 
The Facilities and Finance Committee met on February 7, 2014. Minutes are 
attached. 
  
Local Government Energy Audit  
Kevin Blankenbuehler of Concord Engineering has completed his survey and 
interviews for the LGEA. He hopes to have a report to us by the March 
board meeting.  
 
Personnel 
Committee Members: Howard Adelman and Martin Klosek 
 
Approval of Extra pay for Staff  
MOTION:  To approve Tia Tilton, Nancy Wanner, Brendan Smith, Jill 
Kuppel, Joyce Krohn, Rachael Mattera for assisting at the Feb. 3, 2014 NJ 
ASK/NJ CAP Parent Night. Up to 3.5 hours @ 34.50 per hour paid through 
the NCLB grant funds. 
 
The above motions were carried.  Abstentions noted. 
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Other Items/Committees 
Negotiations: Committee Members: Howard Adelman, Teresa Byrd, and 
alternate Martin Klosek 
Secondary Education: Committee Members: Robert Kellner and Howard 
Adelman                   

DISCUSSION: Leah McDonnell stated that she liked that the lunch payment 
portal was established.  
 
 
Regular Meeting Minutes: 
MOTION:  To Approve Regular Meeting Minutes of January 27, 2014 as 
submitted.    (See Attachment # 18 )   Mrs. Byrd  Second: Mr. Kellner. 
Motion carried. Mr. Adelman abstained.  
 
OLD BUSINESS 
 
MOTION:  To open meeting to public discussion.   Mr. Adelman  Second:  
Mrs. Byrd.  Motion carried unanimously.  (7:54 pm) 
 
Mr. Cressey – Discussed geothermal and wells needed for extension; 
questioned costs. How many wells needed.   
 
MOTION: To close public discussion.     Mr. Kellner  Second:  Mrs. Byrd.  
Motion carried unanimously.       (7:56pm) 
 
NEW BUSINESS 
 
Mr. Adelman – planning committee – talked about decreasing enrollment 
and options to save the school such as consolidation and/or feasibility 
study. 
 
MOTION:  To approve Howard Adelman and Teresa Byrd to attend NJSBA 
Negotiations Salary Guide Training on March 15, 2014  9:00am – 6:00pm.  
At a cost of $250. Plus transportation.  Mr. Kellner  Second:  Mrs. 
McDonnell.  Motion carried.  Mr. Adelman and Mrs. Byrd abstained. 
 
Adjourn: 
MOTION:  To adjourn the meeting. Mr. Adelman  Second:  Robert Kellner.      
Motion carried unanimously. 
 
Time:    8:01 PM 
    
Respectfully Submitted,  
 
 
 
Rose M. Millar 
Business Administrator/Board Secretary            
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	Rose M. Millar

