ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, March 19, 2014 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Leah
McDonnell.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present — Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Noélle Jacquelin, Superintendent, Frank Cavallo, Solicitor
and Rose Millar, Business Administrator/Board Secretary were also present.

Public Discussion:
MOTION: To open meeting for public discussion. Mr. Adelman Second: Mr.
Klosek. Motion carried unanimously. (7:01 pm)

Members of the public discussed the Playgroup Program and the benefits of
preschool to children and the community.

Community Planning Group - Mrs. Casagrande gave an update on recent
meetings. The next meeting is scheduled for April 8, 2014 @ 3:30pm. Ms.
Jacquelin thanked Mrs. Casagrande for the hard work.

The before/after school care program survey was discussed.

MOTION: To close meeting to public discussion. Mrs. Byrd Second: Mr.
Klosek. Motion carried unanimously. (7:09 pm)

Superintendent Report of Informational Items
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Enrollment 2013-14
Sept  Oct Nov Dec Jan Feb March Apr May June
Estell 187 184 182 177 | 174 | 174
Buena 56 56 56 57 57 56
ACIT 36 36 36 36 36 36
HomeScl 1 1 1 1
ACSSSD 4 4 4 4 4 4
Yale Medford 1 1 1 1 1 1
Charter HS 2 2 2 2 2 2
TOTAL 287 284 282 278 275 274 0 0 0 0
Enrollment
Attendance Attendance
Student Attendance - January Total Enrollment:174
Possible Days for students: 3,123 Percentage of Absences: 4.42%
Total Absences: 138 Average Daily Attendance: 165.3
Staff Attendance: January Certified Staff: Total Absences: 9
Percentage of Occasional Absence: 2.27%
Non-Certified Staff: Total Absences: 11
Percentage of Occasional Absence: 6.79%
Drills Drills

Fire Drill: 2/24/14 1:10
Security Drill: 2/20/14 10:20am /6min (w/ Trooper Sysol)
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Professional Development

e March 6™: Grief Workshop: $199.99, Cherry Hill, NJ attended by Professional

Mollie Amato. (Acct: 11-000-219-390) Development
e March 14™: Art and Science Classroom of Success at Stockton
College, sponsored by Atlanta-care: $25.00 each. Brendan

Smith & Tia Tilton will attend. (Acct: 11-000-219-390)

e March 10'™, April 28"™, & May 28"™: Aligning Common Core: $375
each. Rachel Mattera & Sarah Sharpe will attend. (Acct: 11-000-
223-320)

e March 27th: There will be an early dismissal for students March 27,
2014, for a teacher in-service. (A tentative Dyslexia Workshop is
scheduled)

e March 28™: Reading & Writing Conference: $150.00 Maria Malkin &
Tami Bashenko will attend. (Acct: 20-231-200-300)

Other Items

A. Summative Evaluation Tool and Reflective Questions Other items
(Attachment #1)

B. ScIP/DEAC Updates

C. Science Materials

D. Homeland Security “School Site Assistance” packet (40 pages)

E. Revised 2013-2014 School Year Calendar (Attachment #2)

F. School Self-Assessment for Determining Grades under the Anti-

Bullying Bill of Rights "“District and School Grade Report.”

(Attachment #3)

G. February 21, 2014, State Project 1410-050-14-1003-G04

Department of Education letter regarding “Final Eligible

Costs” for generator. (Attachment #4 )

H. Eighth Grade County-Wide Dialogue: Alexis Klosek represented

our district. We are very proud of her.

I. A.C.I.T. Basketball Tournament: Our girls won the A.C.I.T.

consolation tournament. Alexis Klosek was named team “All

Star.” All of the girls got to play. Special thanks to Mrs.

Sharpe. We are also very proud of the overall effort the boys’

Varsity and Junior Varsity teams put forth this season. Special

thanks to Mr. Smith and Mr. Morgenweck.

J. Fourth Graders and Oral Health and Nutrition: The fourth grade

students completed “Sugar-Less Day to Prevent Tooth Decay”

posters for a program sponsored by the Children’s Oral

Health Program of the New Jersey Department of Health. Special
thanks to Mrs. Wanner.

K. Activity/Sports Advisor Evaluation: Coaches and advisors will be

evaluated using the new evaluation tool. (Attachment #5).

L. Our three year NJQSAC review was held on February 28%.

Members of the Department of Education reviewed office

documents and visited each classroom. All went well.

Field Trips Field Trips

Third and Fourth Grade Field Trip - Cape May Point & Lighthouse, June 4,
2014. Teachers hosting: Mrs. Storey & Mrs. Dormanen.
Kindergarten-Third Grade Walking Field Trip—On April 24, 2014, the
kindergarten through third grade students will take a walking trip over to
City Hall for the Arbor Day tree seedling distribution. The students will
enjoy a story from the mayor and/or a council member and they will get
coloring handouts. There is no cost to the district. Teachers hosting: Mrs.
Fatcher, Mrs. Krohn, Mrs. Mattera, and Mrs. Dormanen
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Upcoming Events

March 21, 2014: The HSA is sponsoring a Talent Show. Many thanks to the
HSA members. Faculty members will also perform.

May 30, 2014: Kindergarten Round-up will take place. Forms are available
now.

Strategic Planning/Community Partnership Committee Meeting

We continue to welcome community involvement. Special thank you to
Judy Casagrande and all committee members for their Community
Partnership Committee efforts. The next meeting is set for April 8, 2014
from 3:30 -4:30. All are welcome to attend.

Recommendations of the Superintendent

The following motions were made by Mr. Kellner and seconded by Mrs.
Byrd.

Curriculum and Student Affairs
Committee Members—- Leah McDonnell and Noélle Jacquelin

Field Trips

MOTION: To approve the following trips:

Third and Fourth Grade Field Trip - CMP & Lighthouse, (June 4, 2014)
Kindergarten through third grade Arbor Day walking field trip to City Hall.
(April 24" @ 9:45 am)

Fundraisers
MOTION: Recommend approval sale of Splash Zone tickets $25/ticket
($34.99-regular price) to benefit the seventh grade field trip.

HIB Report
MOTION: To the Harassment, Intimidation and Bullying (HIB) report for
the month of February as listed below.

# of Total Cases Reported 1
# of Cases Closed 0
1
1

# of Cases Opened
# of actual HIB Cases

Nurse’s Monthly Report
MOTION: To approve the Nurse’s monthly report.

Revised Calendar
Recommend approval of the revised calendar. Revisions were necessary
due to weather closings. (Attachment)

Professional Development

MOTION: To approve the following:

March 6%: Grief Workshop: $199.99, Cherry Hill, NJ attended by Mollie
Amato. (Acct: 11-000-219-390)

March 14™: Art and Science Classroom of Success at Stockton College,
sponsored by Atlanta-care: $25.00 ea. Brendan Smith & Tia Tilton will
attend. (Acct: 11-000-219-390)
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March 10%, April 28", & May 28™: Aligning Common Core: $375 each.
Rachel Mattera & Sarah Sharpe will attend. (Acct: 11-000-223-320)

March 27th: There will be an early dismissal for students March 27, 2014,
for a teacher in-service. (A tentative Dyslexia Workshop is scheduled)
March 28™": Reading & Writing Conference: $150.00 Maria Malkin & Tami
Bashenko will attend. (Acct: 20-231-200-300)

Recommend approval for Rose Millar, School Business Administrator, to
attend NJSBA’s “Salary Guide Training Workshop” on Saturday, March 15,
2014 for $249.00 plus mileage.

Policy
Committee Members: Theresa Byrd and Leah McDonnell
MOTION: To approve the Third Reading of the following Policies:

5119 Transfers
5125 Student Records
6145 Extracurricular Activities
3220/3230 State/Federal funds
4219.23 Staff Substance abuse
5142 Student Safety
6114 Emergency and Disaster Preparedness
2131 Chief School Administrator
Finance

Committee Members: Martin Klosek and Robert Kellner

Monthly Certifications (Attachment #10)

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) I certify that
as of February 28, 2014 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1,
In accordance with N.J.A.C.6A:23-2.11(c)2, it is certified that there are no
changes in anticipated revenue amounts and sources for the month of
February 2014.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of February 28, 2014, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C.6A:23-11(c)4& N.J.A.C 6A:23-2-11(c)3a
e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of February 2014.

Approval of Expenditures (Attachment #11)
MOTION: To approve expenditures for the month of February 2014 as

listed

Fund 10 $ 2,260.00
Fund 11 227,438.02
Fund 20 300.00
Fund 60 4,305.00

Total $234,303.02
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Budget Transfers (Attachment #12)
MOTION: To approve transfers for the month of February 2014.

Cafeteria Financial Statements and Reports

MOTION: To approve Nutri-Serve Cafeteria Financial Statement report for
February 2014. The net income for February is $-360.41. (The year to date
deficit as of February 28, 2014 is -$2,793.11) (Last year this time: year to
date deficit was -$1,493.79).

Renewal of Nutri-Serve Food Management, Inc. Contract

Recommend approval for the renewal of Nutri-Serve Food Management,
Inc. contract to provide food service management services for the 2014-15
school year, in accordance with the terms and conditions of the base year
contract, for a flat fee not to exceed $9,000.00

Resolution to Adopt the Proposed 2014-15 School District Budget

MOTION To approve adoption and submission of the 2014-15 proposed
school district budget to the Atlantic County Office for review and approval
to advertize for the Public Hearing scheduled for April 30, 2014. The
proposed tax levy for the 2014-15 budget is $2,249.791. which represents
no increase from last year.

Insurance Renewal with ACCASBOJIF
MOTION: To renew the ACCASBO Joint Insurance Fund for a three year
membership term of July 1-2015 - June 30, 2018 (Attachment #13)

Finance Committee Meeting Minutes (Attachment #14)
The Finance Committee met on March 14, 2014. Minutes are attached.

Facilities Report
Committee Members: Martin Klosek and Robert Kellner

Director of Facilities Report
MOTION: To approve the Facility Report as submitted.

Facilities Committee Meeting Minutes (Attachment #17)
The Facilities and Finance Committee met on March 14, 2014. Minutes are
attached.

Local Government Energy Audit

Kevin Blankenbuehler of Concord Engineering has completed his survey and
interviews for the LGEA. A synopsis of his report is attached. A pdf copy of
the full report has been sent to all board members.

Personnel
Committee Members: Howard Adelman and Martin Klosek

MOTION to approve Elaine Baker to provide Homework Help before and
after school for advanced math at $34.50 an hour up to two hours per
week.

Other Items/Committees

Negotiations: Committee Members: Howard Adelman, Teresa Byrd, and
alternate Martin Klosek

Secondary Education: Committee Members: Robert Kellner and Howard
Adelman

Discussion took place regarding the tax levy increase (0%), Solar energy
and the local government energy audit with Concord, and our website.
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The above motions were carried with a roll call vote. Any abstentions
noted.

Regular Meeting Minutes:

MOTION: To Approve Regular Meeting Minutes of February 26, 2014 as
submitted. Mrs. Byrd Second: Mr. Kellner. Motion carried, Mr. Klosek
abstained.

Old Business:

New Business:

Open Session:

MOTION: To open meeting to public comments. Mrs. Byrd Second: Mr.
Adelman. Motion carried unanimously. (7:55 PM)

Members of the public discussed the Playgroup Program and how numbers
could be increased. The all call system was discussed. Choice Enroliment
Numbers were discussed and tuition free students.

MOTION: To close meeting to public comments. Mrs. Byrd Second: Mr.
Klosek. Motion carried unanimously. (8:00 PM)

Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on
March 19, 2013, that pursuant to Sections 7 & 8 of the Open Public
Meetings Act the following subjects be discussed in a session of the Board
of education closed to the public: 1. Negotiations 2. Student Matters It is
presently anticipated that the items mentioned in this Resolution can be
disclosed to the public when final action has been taken.

MOTION: To adopt the above Resolution. Mrs. Byrd Second: Mr. Kellner.
Motion carried unanimously. (8:01 PM)

CLOSED SESSION

MOTION: To resume Open Public Meeting. Mrs. Byrd Second: Mr. Kellner
Motion carried unanimously. (8:45 PM)

Adjourn:

MOTION: To adjourn the meeting. Mrs. Byrd Second: Mr. Kellner
Motion carried unanimously.

Time: 8:45 PM

Respectfully Submitted,

Rose M. Millar
Business Administrator/Board Secretary
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