
ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING            NOVEMBER 24, 2014 

The Estell Manor Board of Education held its regular meeting on Monday, 
November 24, 2014 at the Estell Manor Elementary School.  The meeting 
was called to order at 7:00 p.m. by Board President, Leah McDonnell. 

 
This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 
 
The Flag Salute was led by the President, Leah McDonnell. 
  
Present – Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman 
and Teresa Byrd, Brett Gorman, Solicitor, Noelle Jacquelin, Superintendent 
and Rose Millar, Business Administrator/Board Secretary were also present.   
 
Public Discussion:    
MOTION: To open meeting for public discussion.  Mr. Adelman  Second:  
Mr. Klosek  Motion carried unanimously.  (7:03 pm)   
 
Ms. Kathy Mimler spoke in reference to her communication with the State 
in relation to school preschool/playgroups. Her understanding is that a DCF 
license is not needed and that the State says a playgroup can be run.  
 
MOTION:  To close meeting to public discussion.  Mr. Adelman Second:  Mr. 
Klosek.  Motion carried unanimously.  (7:08 pm) 
 
Public Hearing: Amendment to the Superintendent’s Contract (Atchmnt #1) 
School Attorney, Mr. Brett Gorman, summarized the amendment to the 
Superintendent contract as previously approved by the Atlantic County 
Department of Education.  
MOTION: Ms. Byrd Second: Mr. Adelman Motion carried unanimously on a 
roll call vote. 
 
Superintendent Report of Informational Items 
1. Enrollment 2014-15 

 
Sept Oct Nov Dec Jan Feb March Apr May June 

Estell 167 167  
        Buena 44 46 
        ACIT 45 45 
        HomeScl 1 1 
        ACSSSD 4 4 
        Yale Medford 0 0 
        Yale NorthFld 1 1 
        Charter HS 3 3 
        TOTAL 265 267 
         

2.  Attendance 
Student Attendance – October  
Possible Days for students: 21   Percentage of Absences:  3.59% 
Total Absences:  125          Average Daily Attendance: 166 
 
Staff Attendance: June   
Certified Staff:  Total Absences: 11.5   Percentage of Absences: 2.61% 
Non-Certified Staff:   
Total Absences: 9          Percentage of Occasional Absence:  4.76%
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3.  Drills 
 Active Shooter Drill – November 20, 2014, assisted by Trooper Sysol, 
1 minute 21 seconds for full lockdown 

        Fire Drill – November 24, 2014 3 minutes 30 seconds 
 
4.  Other Items 

A. Progress Action Targets Plan and state assessments 
(Attachment # 2 ) 

B. Budget info distributed (Attachment # 3 ) 
C. OPRA request  (Attachment # 4 ) 
D.  Retention/Promotion procedure forms (Attachment # 5 ) 
E.  City Winter Festival 
F.  Choir trip to Trenton, NJ  
G.   Grandparents’ Day scheduled for November 25, 2014 
H.  Upcoming in-service early dismissal December 12, 2014 
I.  N.J.H.S. is collecting “Shoeboxes for the Troops” (November and 

December) 
J.  Change in proposed date for holiday concert to 12/16 from 

12/18 
K.  Upcoming December events 

5. Thank you to Estell Manor residents for choosing to invest in the 
school facility. 
    Bond Proposal Question Results 

 Vote Count Percent 
- Yes 285 56.55% 
- No 219 43.45% 
Total 504 100.00% 

 
Recommendations of the Superintendent  
MOTION: The following Curriculum and Student Affairs motions 
were made by Mr. Klosek and seconded by Mr. Kellner.  Motions 
were carried unanimously on a roll call vote. 
 
A. Curriculum and Student Affairs 

(1). Field Trips 
Recommend the approval of the following field trips: 
* A.C.I.T. Girls’ Middle School Basketball Team tournament the 
week of December 8, 2014. Time to be determined.  Transportation 
provided by parents/guardians.  Cost to participate $150.00 per 
school. 
* 7th and 8th Grade trip to see Charles Dickens’ Great Expectations 
at the Arden Theater December 18, 2014, with lunch at the 
Reading Terminal Market.  Cost: TBD. 

 (2). Fundraisers 
 * None at this time. 

 (3). HIB Report  
*None at this time 
(4). Nurse’s Monthly Report  

Recommend approval of the Nurse’s monthly report. (Attachment #6 ) 
(5). Professional Development 
Recommend approval of professional development activities:  
* Nancy Wanner to attend AtlantiCare workshop regarding ankle 

injuries and concussion management December 11, 2014. Cost: 
$30.00.   

Drills 
 
 
 
Other Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank You 
Election results 
 
 
 
 
 
 
 
 
 
Recommendations 
of Superintendent 
 
 
 
 
 
Curriculum and 
Student Affairs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING            NOVEMBER 24, 2014 

* Elaine Baker to attend FEA/ Universal Design for Learning 
workshop December 4,      2014.  Cost: $149.00.  (Title II Funds)  
* Mollie Amato to attend NJASP Winter Conference December 12, 

2014.  Cost: $120.00. 
(6) Recommend approval of the Progress Target Action Plan 

(attachment # 2 ) 
 
Discussion: Very brief Board discussion took place regarding the cost of the 
field trip to see Great Expectations. 
 
 B.  Policy 

MOTION: The following Policy motions were made by a unanimous 
roll call vote. 
 
To approve 2nd reading of the following policies: 

3542.1   Wellness and Nutrition 
5120 Assessment of Individual Needs 

6142.4  Physical Education and Health 

   
Discussion: none 
 
C. Finance 
Committee Meeting:(Combined with Facilities): November 21, 2014 
 
MOTION: The following Finance motions were made by Mr. Kellner 
and seconded by Mr. Klosek.  Motions were carried unanimously on 
a roll call vote. 
 
(1) Monthly Certifications  
Board Secretary’s Certification:   
MOTION:  Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I 
certify that as of October 31, 2014, no budgetary line item account has 
obligations and payments (contractual orders) which in total exceed the 
amount appropriated by the Estell Manor City Board of Education pursuant 
to N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line 
item account has been over expended in violation of N.J.A.C. 6A:23A-
16.10(c)3,  In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified 
that there are no changes in anticipated revenue amounts and sources for 
the month of October 2014  
 
Board of Education Monthly Financial Certification: (Attachment # 7) 
The Board Secretary recommends the Board certify that according to the 
Board Secretary's Certification as of October 31, 2014, after review of the 
Secretary's Monthly Financial Reports submitted, to the best of their 
knowledge: 

• no major account or fund has been over-expended   
• no line item account has encumbrances & expenditures, which 

in total exceed the line item appropriation in violation of 
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4 

• that sufficient funds are available to meet the District's financial 
obligations for the remainder of the fiscal year, and that the 
secretary's and treasurer's reports are in agreement for the 
month of October 2014.     
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(2) Approval of Expenditures (Attachment # 8) 
MOTION:  To approve expenditures for month of November 2014. 
              
Fund 10          $2,872.00 
Fund 11      $214,408.82         
Fund 20                 0.00                                                                                     
Total           $217,280.82 
 
(3) Budget Transfers (Attachment # 9) 
MOTION:  To approve transfers for the month of September 2014. 
 
(4) Cafeteria Financial Statements and Reports  (Attachment #10) 
MOTION: To approve the Nutri-Serve Cafeteria Financial Statement report 
for October 2014. The net income for October is $-237.84. (The year to 
date deficit as of October 31, 2014 is -$3,218.48) (Last year this time: year 
to date deficit was -$4,047.77).  

 
(5) MOTION: To approve the advertising for request for proposals for 
banking services to begin on January 1, 2015.  

 
(6) MOTION: To approve the reorganization meeting date to January 8, 
2015, at 6:00 p.m. instead of originally scheduled date of January 7, 2015. 
 
Discussion: none 
 
D. Facilities Report  
The following Facilities motions were made by Mr. Klosek  and 
seconded by Mr. Kellner.  Motions were carried unanimously on a 
roll call vote. Mr. Klosek abstained from the WACYL approval 
 
(1) Recommend approval of the following Use of Facilities Applications 
___________________________________________________________ 

Requested By: ALS Association Greater Philadelphia Chapter  
Use:   ALS Express Bike Ride 
Date/Times: Saturday, May 30, 2015 
Rooms:  Bathrooms near Gymnasium  
Fee:   $125.00  

___________________________________________________________ 
 

Requested By: WACYL 
Use:   Basketball  
Date/Times: TBD (coordinate with Director of Facilities) 
Rooms:  Gymnasium  
Fee:   None 

___________________________________________________________ 
 
Requested By: City of Estell Manor (CPG) 
Use:   Basketball  Use:   Volleyball  
Date/Times: TBD  Date/Times: TBD (coordinate 
with Director of Facilities) 
Rooms:  Gymnasium  Rooms:  Gymnasium  
Fee:   None  Fee:   None 

 
Discussion: none 
 
 (2)  Director of Facilities Report  
MOTION:  To approve Facility Report as submitted  
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E. Personnel 
The following motions for Personnel were made by Mr. Klosek and 
seconded by Mr. Kellner.  Motions were carried unanimously on a 
roll call vote after discussions. 
 
1. MOTION: To approve Temple University Course #999 (Dissertation 
Writing) for Superintendent for Spring semester 2015. 

2. MOTION:  To approve criminal history approved Jennifer Graff as a 
substitute teacher for the 2014-15 school year.  
 
3. MOTION:  To approve teacher Sarah Sharpe request for maternity leave 
of absence starting on March 14th through January 3, 2016. (Attachment 
#12) 
 
Discussion: none 
 
F. Other Items/Committees 

Approval of Minutes       
MOTION:  To approve minutes of the October 22, 2014 regular meeting. as 
submitted.  Mr. Klosek Second:  Mrs. Byrd.  Motion carried, Mr. Klosek  
abstained.  
 
Old Business  

Preschool Playgroup – Mr. Klosek gave a brief summarization of the status 
of the preschool/playgroup program. School attorney, Brett Gorman, 
addressed the public stating that there is no middle ground for the 
preschool/playgroup program and that it is either DOE run or DCF run. 
 
New Business 
 
Mr. Klosek made a suggestion of positive feedback possibilities / 
recognition awards for staff and/or community members.  
 
MOTION:  To Open Public Session.  Mr. Adelman  Second:  Mr. Klosek.  
Motion carried unanimously.  (7:30 pm) 
 
Mrs. Kathy Mimler addressed the Board of Education stating in reference to 
her conversations/emails with the State in relation to the 
preschool/playgroup  
John Cressey spoke in reference to the preschool/playgroup and how it 
used to run smoothly. 
Melissa Mashura – commented on the blackboard connect all call system 
and that she is not receiving calls. 
 
MOTION:  To close Public Session.  Mr. Adelman Second:  Mr. Klosek.  
Motion carried unanimously.  (7:37 pm) 
 
Mr. Gorman addresses the Public and Board stating DOE regulations 
Mr. Klosek states that he believes early childhood education is beneficial 
Ms. Byrd inquires about the before / after school program and the 
distinction between the two programs 
Ms. McDonnell states that the children in the before / after school program 
are school age children who attend our school. 
 
MOTION:  To Open Public Session.  Mr. Adelman  Second:  Mr. Klosek.  
Motion carried unanimously.  (7:40 pm) 
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John Cressey inquires about the letter from Ms. Wallace 
Ms. Jacquelin reads the emails to the public 
Kathy Mimler gives a synopsis of other emails 
John Cressey states that the program that used to exist was very 
successful.  
 
MOTION:  To close Public Session.  Ms. Byrd Second:  Mr. Klosek.  Motion 
carried unanimously.  (7:58 pm) 
 
Executive Session 
 
WHEREAS, Public Law 1975, Chapter 231, known as the Open Public 
Meetings Act, provides that a public body may not exclude the public from 
any meeting to discuss any matter described therein until the public body 
has first adopted a Resolution; and  
WHEREAS, the Board of Education of the Estell Manor School District has 
determined that the following items must be discussed in closed session 
and that the public must be excluded from said deliberations; and  
WHEREAS, the Board of Education of the Estell Manor School District has 
determined that the subject matter of the closed discussion falls within 
those matters described in subsection 7b of the Open Public Meetings Act; 
Now, therefore, be it resolved, by the Board of Education of the Estell 
Manor School District, Atlantic County, state of New Jersey, that: 
The Board of Education will go into closed session to discuss matters that 
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or 
Litigation.  There may or may not be action taken.  
Be it further resolved that the Board of Education of the Estell Manor School 
District will disclose to the public the subject matter of said closed 
discussions as soon as the matters have been resolved and the 
determination can be disclosed to the public.    
 
Negotiations 
 
MOTION:  To adopt the above Resolution.   Mr. Klosek  Second:  Ms. Byrd.     
Motion carried unanimously. (7:58 PM) 
 

CLOSED SESSION 
 
MOTION:  To resume Open Public Meeting.  Mr. Klosek  Second:  Mr. 
Adelman.   Motion carried unanimously.    (8:07 PM) 
 
Adjourn: 
MOTION:  To adjourn the meeting. Mr. Adelman  Second: Mr. Klosek.       
Motion carried unanimously. 
 
Time: 8:08 PM 
    
Respectfully Submitted,  
 
 
 
Rose M. Millar 
Business Administrator/Board Secretary            
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