ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, March 18, 2015 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Martin
Klosek.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Martin Klosek.

Present — Martin Klosek, Robert Kellner, Leah McDonnell, John Cressey
Brianne Seelman, Brett Gorman, Solicitor, Noelle Jacquelin, Superintendent
and Rose Millar, Business Administrator/Board Secretary were also present.

Presentation: 2015-16 Budget Power Point Presentation by Rose Millar, SBA

Public Discussion:

MOTION: To open meeting for public discussion.
Mr. Cressey Motion carried unanimously. (7:14 pm)
No one spoke

MOTION: To close meeting to public discussion. Ms. McDonnell Second:
Ms. Seelman. Motion carried unanimously. (7:16 pm)

Ms. McDonnell Second:

Superintendent Report of Informational Items
1. Enrollment 2014-15

Sept Oct Nov Dec Jan Feb March Apr May June

Estell 167 | 167 | 165 | 163 | 163 | 163

Buena 43 45 | 45 45 46 46

ACIT 45 45 | 43 43 42 42

HomeScl 1 1 1 1 1 1

ACSSSD 4 4 4 4 4 4

Yale Medford 0 0O [0 0 0 0

Yale NorthFId 1 1 1 1 1 1

Charter HS 3 3 3 3 3 3

TOTAL 264 266 262 260 260 260
2. Attendance
Student Attendance — February

Possible Days for students: 18 Percentage of Absences: 5.77%

Total Absences: 160
Staff Attendance: February
Certified Staff: Total Absences: 4.25
Non-Certified Staff:
Total Absences: 1.0

Average Daily Attendance: 153.6

Percentage of Absences: 1.12%

Percentage of Occasional Absence: 0.62%

3. Dirills: Tabletop Drill/Roundtable at New Jer8sey State Police Barracks--
February 2, 2015; Fire drill (quick release)--February 20, 2015 (3 minutes
out and loaded to buses); Fire drill --March 11, 2015 (1 minute 9 seconds)

4. Other Items
A. Professional Development-- February 13, 2015: PARCC
Readiness and Security Plans (follow up with Safety Team
March 13, 2015)
B. “Read Across America” events (Attachment #1)
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C. School Safety Team for Bullying Awareness & Prevention Other Items
Newsletter (attach #2)

D. Special Education Medicaid Initiative (SEMI) waiver from
program (attachment #3)

E. School Choice update (attachment #4); continued discussion of
acceptance of limited number of non-funded tuition-free
students

F. Teacher of the Year Luncheon on April 23, 2015, and Student
Recognition Brunch on June 3, 2015

G. PARCC (Attachment # 5)

H. American School Counselor Association National Model
(Attachment # 6)

I. Exciting events (Oz! April 23-24, Arbor Day with the Mayor April
22, Spring Concert April 16, Book Fair April 16-17, HSA Bunny
Visit April 2, Spring Pictures March 31, Bullying Awareness and
Prevention March 23-27, Red Ribbon Student Program March
27, Miss New Jersey visit March 27, Talent Show March 20,
Yearbook Orders Due March 16, Rowan University trip March
12) (Attach # 7)

Recommendations of the Superintendent

MOTION: The following Curriculum and Student Affairs motions
were made by Ms. McDonnell and seconded by Ms. Seelman.
Motions were carried unanimously on a roll call vote.

Recommendations
Of the
Superintendent

(1). Field Trips Field Trips
Recommend the approval of the following field trips:

a. Third and Fourth Grade trip to Tuckerton Seaport on
May 21, 2015. Students will explore New Jersey’s living
history. $12 fee per student. Hosts: A. Storey and L.
Dormanen

b. Seventh Grade trip to Franklin Institute and Lincoln
Financial Field on May 19, 2015. $30 fee per student.
Hosts: E. Baker

c. 5" Grade trip to the Wetlands Institute, Stone Harbor
on June 5, 2015. $15 per student Hosts: Ken
Morgenweck and /Tami Bashenko.

(2). Fundraisers
Recommend the approval of the following fundraisers on school
grounds:

a. HSA Book Fair, Butterfly Kit Sale, and Community Yard
Sale (see “Use of Facilities Requests™)

b. National Honor Society Spring Egg Sale scheduled for
early April. Cost for large egg is $2.00 and small egg is
$1.00.

c. Bake sale (during International Dinner Sampling)
Benefits Drama Club 4/24/15 5:45-6:45 Cafeteria

(3). HIB Report

a. 2014-15-4 Investigated and found to be non-HIB by J.

Kuppel; Request to accept HIB incident report.

Fundraisers

Nurse’s Monthly
(4). Nurse’s Monthly Report for February 2015 Report for February

Recommend approval of the Nurse’s monthly report. 2015
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(5). Professional Development
Recommend approval of professional development activities:
a. ELA writing scope and sequence development; five
days/1 hour per day; eight teachers at $34.50/hr paid
through NCLB funds
b. James Petitt to attend EXPO 15 Safe Sustainable
Schools; Bally’s in Atlantic City; March 16-18; $100.00
registration fee
c. Mollie Amato; $189.99; 4/29/15; “Non-medication
Treatments for ADHD” Cherry Hill, NJ
d. Rose Millar; NJASBO Annual Conference; Atlantic City,
NJ; June 3-5, $150
6) Recommend acceptance of SEMI Medicaid Waiver due to fewer
than forty qualifying students.
7) Recommend approval of 2014-2015 calendar revised due to
inclement weather (Attachment # 9)
8) Recommend approval for J. Kuppel to utilize existing school
data for participation in the American School Counselor National
Model program revision project.

Discussion Ms. McDonnell inquired about the revised calendar and
graduation conflicts. Mr. Klosek inquired about the second host for the 2™
grade field trip. Mr. Cressey inquired about graduation.

B. Policy

MOTION: The following Policy motions were made by Ms. Seelman
and seconded by Ms. McDonnell. Motions were carried unanimously
on a roll call vote.

Recommend approval of 1% reading of the following policies (Attachment

#10)
Policy# Policy Description
5141.8P Sports Related Concussion And Head Injury
6114P Emergencies And Disaster Preparedness
6173P Home Instruction
7110P Long-Range Facilities Planning

C. Einance

MOTION: The following Finance motions were made by Ms.
McDonnell and seconded by Ms. Seelman. Motions were carried
unanimously on a roll call vote.

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that
as of February, 2015, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
February 2015.
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Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Financial
Board Secretary's Certification as of February 2015, after review of the Certification for
Secretary's Monthly Financial Reports submitted, to the best of their February 2015
knowledge:
¢ no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4
e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of February 2015.

Approve

(2) Approval of Expenditures Expenditures for
Recommend approval of expenditures for the month of March 2015 March, 2015

Fund 10 $4,796.00

Fund 11 236,237.52

Fund 20 7,547.11

Fund 30 29,393.59

Fund 60 3,892.62

Total $281,866.84

Recommend approval of expenditures for the month of March 2015 .
Fund 11 16,906.17

(3) Budget Transfers
Recommend approval of transfers for the month of February 2015.
. . . Approve Cafeteria
(4) Cafeteria Financial Statements and Reports (Attachment #11) Financial Report for
Recommend acceptance and approval of Nutri-Serve Cafeteria January 2015
Financial Statement report for January 2015. The net income for
January is -$492.24. (The year to date deficit as of January 2015 is
-3,423.43) (Last year this time: year to date deficit was -
$2,432.71).
(5) Recommend approval of Resolution to determine the form and other ﬁoﬁpgggsolriic:g:m
details of the $1,234,000 school bonds of the Board of Education of the City
of Estell Manor in the County of Atlantic, New Jersey and providing for their
sale. (Attachment #15)
Note: This resolution establishes the maturity schedule, interest payment
dates, and other terms and conditions for the sale.

(6) Recommend approval of the following:
BE IT RESOLVED to adopt the proposed the FY 2015-2016 School District
Budget as follows:

Approve 2015-2016
school budget

Budget Local Tax Levy
General Fund $4,376,151 $2,249,791
Special Revenue Fund $ 82,932
Debt Service Fund $ 123,858 $ 123,858
Total Base Budget $4,582,941 $2,373,649

BE IT FURTHER RESOLVED to acknowledge that the 2015-2016 budget
as described above results in a general fund tax levy of $2,249,791 and,

BE IT FURTHER RESOLVED that the Estell Manor Board of Education
approves the budget to be submitted to the Atlantic County Executive
Superintendent of Schools for review and approval and,
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BE IT FURTHER RESOLVED that the Public Budget Hearing for the
2015-16 school budget will be held on April 29, 2015 at 7:00pm
and will be followed by a regular meeting.

BE IT FURTHER RESOLVED that the School Business
Administrator/Board Secretary is authorized to advertise said
tentative budget in accordance with the format required by the
State Department of Education and according to law.

BE IT FURTHER RESOLVED that School District Policy 9250 and
NJAC 6A:23B-1.2(b) provides that the Board of Education shall
establish in the annual school budget a maximum expenditure
amount that may be allotted for travel and expense reimbursement
for the 2015-2016 school year, now therefore the Estell Manor
Board of Education established a maximum of $10,000 in the
general fund for 2015-2016, allotted for travel and travel related
expenditures excluding Federal funds.

(7) Acknowledgment of rate increase letter from Parker McCay (Attach#16)

(8) Recommend approval of the following:
RESOLUTION CONFIRMING THE WITHDRAWAL OF THE BID FROM
ROOF MANAGEMENT, INC., AND AWARDING THE CONTRACT FOR
THE ROOF REPLACEMENT AT THE ESTELL MANOR SCHOOL TO
ARCH CONCEPTS, INC.

WHEREAS, multiple bids for the roof replacement project at Estell Manor
School (hereinafter “Project”) were received on March 12, 2015; and

WHEREAS, Roof Management, Inc., submitted the lowest bid in the
amount of Two Hundred Eighteen Thousand Dollars ($218,000.00); and

WHEREAS, on March 12, 2015, Roof Management, Inc., informed the
District through its project architect, John Veisz of Fraytak Veisz Hopkins
Duthie, PC, that the bid contained a significant miscalculation and
therefore, Roof Management, Inc., was withdrawing its bid; and

WHEREAS, Mr. Veisz has confirmed that Roof Management, Inc.’'s bid
contained a significant, material miscalculation in measurement; and

WHEREAS, on March 16, 2015, and again on March 18, 2015 Roof
Management, Inc., submitted a letter withdrawing its bid to the District,
with an explanation of the miscalculation; and

WHEREAS, Arch Concepts, Inc., submitted the second lowest bid in the
amount of Four Hundred Twenty Eight Thousand Seven Hundred and
Eleven Dollars ($428,711.00); and

WHEREAS, the Architect and Board Counsel have reviewed the bid and
determined it to be compliant.

NOW, THEREFORE, BE IT RESOLVED BY THE Estell Manor Board of
Education, County of Atlantic, State of New Jersey as follows:

1. Rejection of Bid Confirmed. Roof Management, Inc.’s bid has
been withdrawn; and

2. Award of Contract. The Contract for the Roof Replacement at
Estell Manor School is hereby awarded to Arch Concepts, Inc., in
the amount of Four Hundred Twenty Eight Thousand Seven

Rate increase letter
from Parker McCay
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Hundred and Eleven Dollars ($428,711.00).

D. Eacilities Report

The following Facilities motions were made by Ms. McDonnell and
seconded by Ms. Seelman. Motions were carried unanimously on a
roll call vote.

(1) Recommend approval of the following Use of Facilities Applications

Facilities Report

=
Requested Responsible Y] Insur Cert
by Use Dates Day Times Party Room Fee 5 on File
HamiltonT Shawn
wp Soccer Soccer 3/18/2015 Wednesday 7:00 - 8:00 McDonnell Gym None n/a Yes None
HamiltonT Shawn
wp Soccer Soccer 3/25/15 - 5/1/15 Wed & Fri 7:00 - 8:00 McDonnell Gym None v} Yes *Must call to confirn
Yes(exp
WAYCL Baseball 3/9/15 - 4/1/15 Mon & Wed 5:30 - 7:00 Tom Egan Gym None n/a 4/6/15) None
Baseball/Softba Gym and Yes(exp
WAYCL 1} 3/1/15 - 6/30/15 Mon-Fri 5:30 - 8:00 Marty Klosek Field None u 4/6/15) *Must call to confirn
Baseball/Softba Gym and Yes(exp
WAYCL 1} 3/1/15 - 6/30/15 Saturday 9:00 - ? Marty Klosek Field None v} 4/6/15) *Must call to confirn
Blacktop
behind Board
HSA Yard sale/drive 5/16/2015 Saturday 7:00 - 3:00 Kathy Mimler school None n/a Approval Rain date TBD
Board
HSA Book Fair 4/16/15 - 4/17/15 Thurs & Fri All day Kathy Mimler Art Room None n/a Approval None
Butterfly Foyer & o/s Board
HSA Garden 5/8/2015 Friday 3:30 - 5:30 Kathy Mimler foyer None n/a Approval None
Red
Cross/Stud
Council Blood Drive 4/28/15 Tuesday 3:00 — 8:00 Student Council Cafeteria None n/a N/A None

*Must call to confirm - School events take priority. For scheduling weather based requests, the responsible party must contact June Heath or Jim Petitt for confirmation of availability

(2) Director of Facilities Reports and update
(3) Use of facilities and insurance related items discussion only.

Discussion: Mr. Klosek gave an update of insurance/JIF meeting. He stated
that it is the Board’s responsibility to manage risk to the best of our ability.
Mr. Kellner followed up on the conversation regarding risk and insurance.
Mr. Cressey inquired about HSA and treasurers bonding.

E. Personnel
The following Facilities motions were made by Ms. McDonnell and
seconded by Mr. Kellner. Motions were carried unanimously on a
roll call vote.

(1) Recommend hire of criminal history approved Sherah Somervell as
Instructional Aide at the approved rate of $12.25 per hour no
benefits for the 2014-15 school year. She is an emergency hire.
Effective date: March 2, 2015

(2) Recommend acceptance, with regret, of the resignation of Amy
Stopa as Instructional Aide due to her family’s relocation. Effective
date: March 27, 2015 (Attachment #19)

(3) (3) Recommend hire of pending criminal history approval of Joy
Perkal as Instructional Aide at the approved rate of $12.25 per hour
no benefits for the 2014-15 school year. Effective date: March 26,
2015

Discussion — None
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Secondary Education — Mr. Cressey updated the Board on Buena Regional
Board meetings and the appointment of their new CSA.

Ms. Jacquelin spoke about joining an official sports league.

Approval of Minutes

MOTION: To approve minutes of the February 11, 2015 regular and
executive meetings as submitted. Ms. McDonnell Second: Mr. Kellner.
Motion carried.

Old Business — None
New Business - none

MOTION: To Open Public Session. Mr. Kellner Second: Ms. Seelman.
Motion carried unanimously. (8:32 pm)

Ms. Mashura inquired about parent volunteers to chaperone field trips.
MOTION: To close Public Session. Ms. Seelman Second: Ms. Kellner.
Motion carried unanimously. (8:34 pm)

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body
has first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session
and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within
those matters described in subsection 7b of the Open Public Meetings Act;
Now, therefore, be it resolved, by the Board of Education of the Estell
Manor School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or
Litigation. There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the
determination can be disclosed to the public.

Negotiations and litigation (HIB and Special Education)

MOTION: To adopt the above Resolution. Ms. McDonnell Second: Mr.
Kellner. Motion carried unanimously. (8:34 PM)

CLOSED SESSION

MOTION: To resume Open Public Meeting. Mr. Klosek Second: Ms.
Seelman. Motion carried unanimously. (9:16 PM)

Adjourn:

MOTION: To adjourn the meeting. Ms. Seelman Second: Mr. Cressey.
Motion carried unanimously.

Time: 9:24 PM

Respectfully Submitted,
Rose M. Millar
Business Administrator/Board Secretary
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