ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, April 29, 2015 at the Estell Manor Elementary School. The
meeting was called to order at 7:02 p.m. by Board President, Martin
Klosek.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Martin Klosek.

Present — Martin Klosek (via phone), Robert Kellner, John Cressey Brianne
Seelman, Brett Gorman, Solicitor, Noelle Jacquelin, Superintendent and
Rose Millar, Business Administrator/Board Secretary were also present.
Absent: Leah McDonnell

Presentation: Discussion of 2015-16 Budget
ASCA National Model by Mrs. Kuppel

Public Discussion:
MOTION: To open meeting for public discussion. Ms. Seelman Second: Mr.
Cressey Motion carried unanimously. (7:20 pm)

No one spoke

MOTION: To close meeting to public discussion. Ms. Seelman Second: Mr.
Cressey. Motion carried unanimously. (7:20 pm)

Superintendent Report of Informational Items
1. Enrollment 2014-15

Sept Oct Nov Dec Jan Feb March Apr May June

Estell 167 | 167 | 165 | 163 | 163 | 163 | 164

Buena 43 45 [ 45 45 46 46 | 46

ACIT 45 45 | 43 43 42 42 | 42

HomeScl 1 1 1 1 1 1 1

ACSSSD 4 4 4 4 4 4 1

Yale Medford 0 0 0 0 0 0 0

Yale NorthFld 1 1 1 1 1 1 1

Charter HS 3 3 3 3 3 3 3

TOTAL 264 266 262 260 260 260 261
2. Attendance
Student Attendance — March

Possible Days for students: 20 Percentage of Absences: 4.97%

Total Absences: 163

Staff Attendance: March
Certified Staff: Total Absences: 40.25 Percentage of Absences: 31.25%
Non-Certified Staff:
Total Absences: 2.5

Average Daily Attendance: 155.85

Percentage of Occasional Absence: 8.99%

3. Drills: Drills:  Fire drill --March 11, 2015 (1 minute 9 seconds);
Lockdown March 31, 2015 (1 minute 11 seconds)

4. Other Items
A. Professional Development-- Summer brochure
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B. Summer Academic Camp -- Tentative schedule (Attachment #3)
C. School Safety & Security Team-- Sergeant Drew Adams, State
Police, Department of Education and School Emergency
Operations Planning
D. School Safety Team for Bullying Awareness & Prevention
Newsletter and Meeting Agenda
Guided Reading/ DRA2-- Meeting Notes
PARCC-- Schedule
Retention/Remediation-- Forms & Procedures (Attachment #7)
Formative and Summative Evaluations (Attachment #8 )
Exciting events--Oz! April 23-24, Arbor Day with the Mayor April
22, School Safety Team Assembly April 27, Red Cross Blood
Drive April 28, Honor Society Induction May 5, Teacher
Appreciation Day May 5, Kindergarten Mother’'s Tea May 7,
Kindergarten Roundup May 15, HSA Yard Sale May 16, Family
BBQ May 20, Salute to Veterans Concert May 21, Semi-Formal
Dance May 29, ALS Bike-A-Thon May 30, Honor Corps
Luncheon June 8, Graduation June 17, Last day for student
June 19.

—TemTmMm
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Recommendations of the Superintendent

MOTION: The following Curriculum and Student Affairs motions
were made by Mr. Kellner and seconded by Mr. Cressey. Motions

were carried unanimously on a roll call vote.

(1). Field Trips
Recommend the approval of the following field trips:
a. Approve the sixth grade field trip to be changed to May
22, 2015 (was originally scheduled for June).
b. Approve an Art trip to the Philadelphia Museum of Art.
Trip will be combined with Weymouth to reduce costs.
Host: Mrs. Reger TBD
(2). Fundraisers
Recommend the approval of the following fundraisers on school
grounds:
a. None at this time
(3). HIB Report
a. 2014-15-5 Investigated and found to be non-HIB by J.
Kuppel; Request to accept HIB incident report.
(4). Nurse’s Monthly Report for February 2015
Recommend approval of the Nurse’s monthly report.

(5). Professional Development
Recommend approval of professional development activities:

a. Approve Summer Professional Development activities for
teachers at $34.50/hr paid through regular and NCLB
funds

6) Recommend approval of 2015-2016 calendar (Attachment #10)
7) Recommend approval of summer academic camps

Discussion Mr. Cressey suggested that Estell students who choose other

choice districts be included on the attendance report.

Mr. Klosek inquired about what children will attend the art museum field

trip. And the CSA evaluation was discussed.
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B. Policy Policy
MOTION: The following Policy motions were carried unanimously on
a roll call vote.
Recommend approval of 2™ reading of the following policies

Policy# Policy Description

5141.8P Sports Related Concussion And Head Injury

6114P Emergencies And Disaster Preparedness

6173P Home Instruction

7110P Long-Range Facilities Planning
C. Einance Finance

Financial

MOTION: The following Finance motions were made by Mr. Kellner
and seconded by Ms. Seelman. Motions were carried unanimously
on a roll call vote.

Certification for
February 2015

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that
as of March, 2015, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
March 2015.

(1) Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of March 2015, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4
e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of March 2015.

Approve

(2) Approval of Expenditures Expenditures for
Recommend approval of expenditures for the month of April 2015 March, 2015
Fund 10 $4,796.00
Fund 11 218,844.30
Fund 30 30,758.00
Fund 60 4,052.59
Total $258,450.89
(3) Budget Transfers
Recommend approval of transfers for the month of March 2015. Approve Cafeteria
Financial Report for
(4) Cafeteria Financial Statements and Reports (Attachment #14 ) January 2015

Recommend acceptance and approval of Nutri-Serve Cafeteria Financial
Statement report for February and March 2015.
| Month | Net Income Current MTD | Net Income Current YTD / |
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/ last yr last yr
February | -$262.84 / -$360.41 -$3,772.48% / -$2,793.11
March $566.67 / $298.68 $-3,205.81 / -$2,494.43
(5) Nutri-Serve Food Management Annual Renewal (Attachment #15 )
Recommend acceptance and approval to renew the food service Nutri-Serve Annual
management contract for Nutri-Serve Food Management, Inc. at the flat Review

fee of $9,090.00 for the 2015-16 school year. (2014-15 management fee
was $9,000 x CPI of 1% = $9,090.00 for 2015-16)

(6) Resolution to Adopt the 2015-16 School District Budget Resolution to adopt
Recommend approval of the 2015-16 proposed school district budget 2015-16 School
resolution. District Budget

BE IT RESOLVED to that the Estell Manor Board of Education, in the
County of Atlantic, State of New Jersey, hereby approves the county
approved 2015-2016 school district budget;

Budget Local
Tax Levy
General Fund $4,376,151 $2,249,791
Special Revenue Fund $ 82,932
Debt Service Fund $_ 123,858 $ 123,858
Total Base Budget $4,582,941 $2,373,649

BE IT FURTHER RESOLVED to acknowledge that the 2015-2016 budget
as described above results in a general fund tax levy of $2,249,791 and, a
debt service levy of $123,858.

BE IT FURTHER RESOLVED that School District Policy 9250 and NJAC
6A:23B-1.2(b) provides that the Board of Education shall establish in the
annual school budget a maximum expenditure amount that may be allotted
for travel and expense reimbursement for the 2015-2016 school year, now
therefore the Estell Manor Board of Education established a maximum of
$10,000 in the general fund for 2015-2016, allotted for travel and travel
related expenditures excluding Federal funds.

(7) Approval for the Board to reject the bids received as they are over
budget and to authorize re-advertisement for re-bid.
Facilities Report
D. Eacilities Report
The following Facilities motions were made by Mr. Kellner and
seconded by Ms. Seelman. Motions were carried unanimously on a
roll call vote.

(1) Director of Facilities Reports (Attachment #16 )

(2) Recommend approval of the attached Use of Facilities requests Use of Facilities

Request
Requested By: Dance Spectrum
Use: Dance rehearsal
Date/Times: Friday, May 15, 2015 5:30 — 9:00
Rooms: Cafeteria
Fee: none
Personnel

E. Personnel
The following Facilities motions were made by Mr. Kellner and
seconded by Mr. Cressey. Motions were carried unanimously on a
roll call vote.
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(1) Recommend contract renewals of non-tenured instructional staff for the

2015-16 school year staff as follows:
Tamara Bashenko (full-time; eligible for tenure first day of actual
work day 2017-2018)
Maria Malkin (full-time; eligible for tenure first day of actual work
day 2016-2017)
Brendan Smith (full-time; eligible for tenure first day of actual work
day 2016-2017)
Elaine Baker (full-time; eligible for tenure first day of actual work
day 2016-2017)
Nancy Wanner (full-time; eligible for tenure January 2017)
Kim Reger (part-time; eligible for tenure basis September 2017-
2018)
Laurie Roselli (full-time; eligible for tenure first day of actual work
day 2018-2019)
Rebecca Jamison (full-time; eligible for tenure first day of actual
work day 2018-2019)
Sonya DelLucca (part-time; eligible for tenure first day of actual
work day 2018-2019)
David Livesey (replacement substitute)

(2) Recommend contract renewals of tenured instructional staff for the
2015-16 school year as follows:
Dianna Abraham
Mollie Amato
Lauren Dormanen
Ellen Fatcher
Jill Kuppel
Rachael Mattera
Charles Morgenweck
Joyce Schwartz
Sarah Sharpe
Andrea Storey
(3) Recommend contract renewals of non-tenured part time support staff
for the 2015-16 school year as follows:
Eric Lockwood
Sherah Somervell
Joy Perkal

Yvonne Johnson-Cane
Jonna Drake

(4) Superintendent evaluation.
(Attachment # 17)

Review of PDP approved last summer

(5) Recommend approval of pending criminal history approved Eileen
Stone, Julie DeRose, and MaryAnn Fee as substitute school nurses for the
2014-15 school year.

(6) Recommend approval for Ms. Sharpe to return from maternity leave on
November 30, 2015 instead of January 1, 2016.

(7) Recommend hire pending criminal history approval of Regina M. Byrne
as substitute School Nurse for the 2014-15 school year.
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Discussion — Mr. Cressey mention that one of the packet attachments was
illegible due to a post it. Also inquired about NJSBA evaluation

F. Other Items/Committees

Approval of Minutes

MOTION: To approve minutes of the March 18, 2015 regular and executive
meetings as submitted. Ms. Seelman Second: Mr. Cressey. Motion
carried.

Old Business — Planning Committee minutes attached
Mr. Cressey asked when the Planning Committee would meet again.

New Business — Mr. Cressey discussed his conversation with BRHS and
their future visits to our school. Would like to see academics discussed and
will look into potential ties with Atlantic County Community College. He also
informed the Board that Buena Regional refinanced their bonds.

MOTION: To Open Public Session. Mr. Kellner Second: Ms. Seelman.
Motion carried unanimously. (7:50 pm)

No one spoke

MOTION: To close Public Session. Ms. Seelman Second: Mr. Kellner.
Motion carried unanimously. (7:50 pm)

Adjourn:

MOTION: To adjourn the meeting. Ms. Seelman Second: Mr. Kellner.
Motion carried unanimously.

Time: 7:52 PM

Respectfully Submitted,
Rose M. Millar
Business Administrator/Board Secretary
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