ESTELL MANOR BOARD OF EDUCATION REGULAR MEETING MINUTES

The Estell Manor Board of Education held its regular meeting on
Wednesday, September 23, 2015 at the Estell Manor Elementary School.
The meeting was called to order at 7:00 p.m. by Board President, Marty
Klosek.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Marty Klosek.

Present — Marty Klosek, Robert Kellner, John Cressey Brianne Seelman,
Noelle  Jacquelin, Superintendent  and Rose  Millar, Business
Administrator/Board Secretary, Brett Gorman Esq. of Parker McCay were
also present. Absent was Board Member, Leah McDonnell.

DISCUSSION: Verbally confirmed with EMEA President, Ellen Fatcher, the
EMEA is in agreement with the settlement agreement.

Public Discussion:
MOTION: To open meeting for public discussion. Mr. Kellner Second: Ms.
Seelman Motion carried unanimously. (7:03 pm)

e No one spoke
MOTION: To close meeting to public discussion. Mr. Kellner Second: Mr.
Cressey. Motion carried unanimously. (7:03 pm)

Superintendent Report of Informational Items
1. Enrollment Info 2015-16

Sept Oct Nov Dec Jan Feb March Apr May June
Estell 173
Buena 33
ACIT 53
Choice to OC 4
Home Instr 0
ACSSSD 5
Yale Medford 0
Yale NorthFId 1
Charter HS 2
TOTAL 271
2. Drills: Fire Drill 9/10/15 1:06

Lockdown 9/21/15 1:07

3. Other Items

A. Informational Item—Graduation Requirements for the Class of
2019 DOE memo (Attachment # 1)

B. Response as per Senator Van Drew’s correspondence to Verizon
discussed at last BOE meeting (Attachment #2)

C. Estell Manor School District “Writing Continuum” first meeting
agenda (Attachment #3)

D. Fiscal Years 2006-2016 NCLB Consolidated Formula Grant
information as requested last BOE meeting (Attachment #4)
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Choice District projected numbers (Attachment #5)

2014-2015 School Self-Assessment for determining HIB Grades

completed

G. Preschool Playgroup Concept update

H. School Opening and “Back to School Night”

I. HSA “Book Fair,” “Costume Swap,” and upcoming “Clothing
Drive” (October 3™); Scripts October through December.

J. “Daddy-Daughter/Mommy-Son” Dance October 2™ ; $5.00

per student and $5.00 per parent; Fall Costume Dance

sponsored by the Student Government; October 30'"; $5.00 per

student (*All dances were pre-approved previously)

n

Recommendations of the Superintendent
MOTION: The following Curriculum and Student Affairs motions
were made by Mr. Cressey and seconded by Ms. Seelman. Motions
were carried unanimously on a roll call vote.

A. Curriculum and Student Affairs

(1). Field Trips

Recommend the approval of the following field trips:
a. Butterhof’'s Shady Brook Farm; K-4 $14.50 per student;
October 23" (raindate October 26™) Attachment #6

(2). Fundraisers

Recommend the approval of the following fundraisers on school grounds:

a. None at this time

(3). Nurse’s Monthly Report
a. None at this time

(4). Professional Development
Recommend approval of professional development activities:
a. NJSBA Annual Workshop for BOE members and
administrators “Empowering the 21st Century Student”;
Atlantic City; October 27-29; cost: individual rate $250;
organization $1,300. *BOE members must let Mrs.
Millar know their intent to attend by October 15,

b. Rowan University STEM Education Showcase; December
2, 2015; Cost $25 for Diana Abraham and Elaine Baker.
NCLB Title 2 funds

c. EIRC- Brain Research and the Implications for Teaching
and Learning; $149 Dianna Abraham and Tamara
Bashenko; November 23, 2015. NCLB Title 2 funds

(5) Recommend approval of Rutgers BSN certified nurse field placement

(6) HIB Reporting
HIB 2015-2016-1 — Determined Non-HIB

DISCUSSION: Mr. Klosek inquired about Title 1 increases and the
sustainability of programs. Ms. Jacquelin informed of the increase in free
and reduced for additional funding and the fact that Title 1 programs are to
supplement programs not supplant programs. Mr. Cressey discussed the
potential of a librarian, technology teacher and bringing back the gym
program — goals to set. Mr. Cressey inquired about open seats for choice.
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B. Policy

MOTION: The following Curriculum and Student Affairs motions
were made by Mr. Kellner and seconded by Ms. Klosek. Motions
were carried unanimously.

Recommend the approval of the third and final reading of the following
policies: (Attachment #5)
a. 6145.1/6145.2--Intramural Competition; Interscholastic
Competition
4222—Non-Instructional Aides
4123—Classroom Aides
4115—Supervision
5141.21—Administering Medication

®oo0o

C. Einance

MOTION: The following Finance motions were made by Mr. Kellner
and seconded by Ms. Seelman. Motions were carried unanimously
on a roll call vote.

(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) | certify that
as of August 31, 2015, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
August 2015.

Board of Education Monthly Financial Certification: (Attachment #7)
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of August 2015, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4
e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of August 2015.

(2) Approval of Expenditures (Attachment # 8)
Recommend approval of expenditures for September in the amount of
$150,969.73
Fund 10 $2,782.00
Fund 11 $126,691.23
Fund 30 $17,503.88
Fund 60 $3,992.62

(3) Budget Transfers (Attachment # 9)
Recommend approval of transfers for the month of August 2015.
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(4) Recommend approval of the 2015-16 tuition contracts with the
Atlantic County Special Services School District for the regular
school program as follows:

PreSchool Disabled $37,440 per year ($208/day)

Multiply Disabled $38,880 per year ($216/day)

(5) Recommend acceptance and approval of the REAP (Rural
Education Achievement Program) Grant award in the amount of
$13,717.00 for the 2015-16 school year.

(6) Recommend approval of Upper Township special education
preschool student contract for the 2015-16 school year in the
amount of $21,191.07.

(7) Recommend approval of the tuition contract for one student at
the YALE Northfield location at $275.83/day for 180 days for a total
fiscal year cost of $49,649.40.

(8) Recommend approval that the private school, YALE School East
Campus, not charge District students for any “paid or reduced
meals” furnished directly or indirectly by YALE to them. This shall
be effective for the school year beginning September 1, 2015 and
ending June 30, 2016.

(9) Recommend approval of the 2015-16 regular school year and
extended school year transportation jointures with Weymouth Township
School District for an estimated four (4) students transported to
ACSSSD at a cost of $3,452.64 (for ESY) and $28,518.75 to be billed
for actual students on a monthly basis.

(10) Recommend approval of change order No. 1R for the HVAC
facilities project for Contractor Gaudelli Bros., Inc. in the amount of
$45,670.00. (Attachment #10 — Mr. John Veisz change order No. 1R
detailed letter) (Attachment #11)

(11) Recommend approval of change order No. 1 for the electrical
portion of the HVAC and Generator facilities projects for Contractor
Leeway Electrical, LLC, in the amount of $1,265.02. (Attachment #12)

(12) Recommend approval of change order No. 2 for the electrical
portion of the HVAC and Generator facilities projects for Contractor
Leeway Electrical, LLC, in the amount of $4,235.75. (Attachment #13)

(13) Recommend approval for additional bills for September 2015 in
the amount of $455,207.84.

Discussion: Mr. Klosek inquired about REAP funds. Ms. Jacquelin
stated that they are used under the same guidelines as Title 1
funding.

D. Eacilities Report -
The following Facilities motions were made by Ms. Seelman and Facilities Report

seconded by Mr. Cressey. Motions were carried unanimously on a
roll call vote. Tabled items are noted.

(1) Recommend approval of the following Use of Facilities Applications
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Requested By: City of Estell Manor

Use: Volleyball

Date/Times: Tuesdays 6:30pm-9:00pm
(9/29, 10/6, 10/13, 10/20, 10/27, 11/3, 11/10,
11/17, 11/24, 12/1, 12/8)

Rooms: Gym

Fee: None

Proof of Ins: Yes

Requested By: WAYCL

Use: Soccer pictures (Rain date only)
Date/Times: Monday, September 28 5:30pm-7:00pm
Rooms: Cafeteria

Fee: None

Proof of Ins: Yes

(2) Director of Facilities Reports (Attachment #14)

(3) Safety Committee meetings have reconvened for the 2015-16
school year. The next meeting is scheduled for Friday, October 2.
Our insurance company, Atlantic & Cape May Counties Association of
School Business Officials Joint Insurance Fund (ACCASBO JIF),
recommends that a Safety Committee is established and meets on a
regular basis. The goal of the Safety Committee is to assist
administration in safety efforts that will help to reduce the potential
for injuries, illnesses and property loss. Members are Noélle
Jacquelin, Rose Millar, June Heath, Sarah Sharpe, Ken Morgenweck,
Ellen Fatcher, Nancy Wanner, and Sgt. Campagna.

(4) The annual Atlantic & Cape May Counties Association of School
Business Officials Joint Insurance Fund (ACCASBO JIF) dinner has
been scheduled for Wednesday, December 2, 2015 at Greate Bay
Country Club in Somers Point. Invitations and meal selections will be
sent out in October.

E. Personnel
The following Facilities motions were made by Mr. Klosek and
seconded by Ms. Seelman. Motions were carried unanimously on a
roll call vote.

(1) Recommend approval of salary guide movement for 2014-15
and 2015-16 for teacher Lauren Dormanan to BA+30 (retro for 14-
15).

(2) Recommend approval of emergent, criminal history approved
aides Michael Ney and Rita Compton for the 2015-16 school year at
the aide rate of $12.68 per hour for5.50 hours per day.

(3) Recommend acceptance, with regret, the resignation of teacher
aide Eric Lockwood effective September 1, 2015 (Attachment # 15)

(4) Recommend acceptance, with regret, the resignation of teacher
aide Yvonne Cane effective September 1, 2015 (Attachment # 16 )

(5) Recommend approval of Before/After School Tutoring services
provided by the following teachers. Andie Storey, Ellen Fatcher,
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Elaine Baker, Ken Morgenweck, Tamara Bashenko, Brendan Smith
at the contracted rate.

(6) Recommend approval of the ScIP Team teachers Dianna
Abraham, Elaine Baker, Ken Morgenweck, and Sarah Sharpe (upon
her return from maternity leave) at the negotiated contracted rate.

(7) Recommend approval of criminal history approved substitute
secretary, Lynn Regalbuto, for the 2015-16 school year.

(8) Recommend approval of the following advisors: Honor Society-
Elaine Baker; Student Council- Maria Malkin and Rebecca Jamison
(filling in for Mrs. Sharpe); Test Coordinator- Dianna Abraham;
Teacher in Charge- Dianna Abraham; Safety Patrol Advisor- Dianna
Abraham and Elaine Baker; Drama- Tamara Bashenko and Sonya
Delucca; Yearbook- Laurie Roselli

F. Other Items/Committees

Secondary Education: Mr. Cressy discussed the Buena Regional School
District and their School Climate Survey — suggested that board
members/public take a moment to view it — it is on BRSD website. Mr.
Kellner inquired about AP classes. ACC credits at the high school level were
discussed. Mr. Klosek inquired about basic, honors and AP programs and
the need for Buena to push education over sports.

Approval of Minutes

Motion made by Mr. Klosek and seconded by Mr. Cressey (roll call vote -
unanimous) to approve regular and executive minutes of the August 26
(Attachment # 15) Mr. Kellner abstained due to his absence at the 8/26
meeting.

Old Business

Mr. Cressey inquired about CSA/Principal evaluations for small schools.
Professional development for board members as a goal was brought up. It
was suggested that NJSBA be contracted for workshops to aid new board
members.

A Motion was made by Ms. Seelman and seconded by Mr. Kellner to
formally adopt the following board goals:

1. Optimize student achievement through improved program
offerings, aligned curriculum, and systems to monitor academic
rigor in the classroom.

2. Understand and utilize best practices in communication within the
board itself, between the board and CSA, and among the board and
all district stakeholders with focus on transparency.

3. Ensure the effective use of committees that overall contributes to
board governance, operations, and communication.

4. Support the implementation of the district strategic plan through
financial planning and prioritizing resources.

5. Engage in progressive planning and visioning processes that serve
to maintain long-term financial stability and sustainability.

6. Improve communication through increased transparency.

7. Engage family and community partners in support of the district
vision and values of excellence in education.

8. Facilitate the utilization of in-house NJSBA workshops to aid in the
development of new board members.
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New Business

MOTION: To Open Public Session. Mr. Kellner Second: Mr. Cressey.

Motion carried unanimously. (8:01 pm)

Mr. Al Barbetto spoke to thank the Board for the use of facilities for the
successful Municipal Alliance volleyball program.

MOTION: To close Public Session. Ms. Seelman Second: Mr. Kellner.
Motion carried unanimously. (8:04 pm)

Adjourn:
MOTION: To adjourn the meeting. Mr. Klosek Second: Mr. Cressey.
Motion carried unanimously. Time: 8:04 PM

Respectfully Submitted,
Rose M. Millar, Business Admin/Board Secretary
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