ESTELL MANOR BOARD OF EDUCATION REGULAR MEETING MINUTES

The Estell Manor Board of Education held its regular meeting on
Wednesday, October 28, 2015 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Marty Klosek.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Marty Klosek.

Present — Marty Klosek, Robert Kellner, John Cressey Brianne Seelman,
Leah McDonnell, Noelle Jacquelin, Superintendent and Rose Millar, Business
Administrator/Board Secretary, Brett Gorman Esq. of Parker McCay were
also present.

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body
has first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session
and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within
those matters described in subsection 7b of the Open Public Meetings Act;
Now, therefore, be it resolved, by the Board of Education of the Estell
Manor School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or
Litigation. There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the
determination can be disclosed to the public.

Legal issue

MOTION: To adopt the above Resolution. Mr. Klosek Second: Ms.
McDonnell. Motion carried unanimously. (7:01 PM)

CLOSED SESSION

MOTION: To resume Open Public Meeting. Mr. Cressey Second: Ms.
McDonnell. Motion carried unanimously. (7:10 PM)

The Board Attorney made a statement in reference to the Estell Manor
Board of Education November 3, 2015 election ballot error listing only one
open seat. Pursuant to NJSA 18A:12-15(f), the Board of Education will fill
the vacancy through a majority vote of the remaining members of the
Board of Education at the January 2016 Board of Education meeting and
hold an election at the November 2016 General Election to fill the
unexpired seat.

Public Discussion:
MOTION: To open meeting for public discussion. Ms. Seeleman Second:
Mr. Cressey Motion carried unanimously. (7:14 pm)
e Mr Howard Adelman, 130 8" Avenue, Estell, inquired about the
election.
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MOTION: To close meeting to public discussion. Ms. McDonnell Second:
Ms. Seelman. Motion carried unanimously. (7:20 pm)

Superintendent Report of Informational Items
1. Enrollment Info 2015-16

Sept Oct Nov Dec Jan Feb March Apr May June

Estell 169 | 174
Buena 33 33
ACIT 53 51
Choice to OC 4 4
Home Instr 0 0
ACSSSD 4 4
Yale Medford 0 0
Yale NorthFId 1 1
Charter HS 2 1
TOTAL 263 268
2. Drills:

Fire 10/8/15; Bus evacuation 10/13/15; Non-Fire Evacuation 10/22/15
Drills
3. Other Items

A. HSA held a final costume give away scheduled for October 28"
3:30-5:30. A big thank you from many students! The HSA is
requesting BOE approval to participate as school
representatives during the Clean Communities event the
weekend of November 215t and 22™ for JIF purposes.

B. October 9" in-service training was successful: Dyslexia | & CPR
C. The Emergency Action Plan has been established. Thank you to
Nurse Wanner for coordinating this and our monthly Faculty

Meeting student health mini lessons. (Attachment #1)

D. Thank you to the Newfield National Bank for donations of school
supplies including: back packs, glue sticks, pencils, crayons,
mini calculators, spiral notebooks, composition books, pencil
cases, and scissors. Donata Dalesandro, Newfield
Marketing/Advertising Officer, is specifically to be thanked.

E. Upcoming exciting events: Fall Festival Dance October 30"
hosted by Student Council, Cape May MAC World War 11
Veterans Visit November 16", Grandparents’ Day and EMEA
Breakfast November 25", Cape May MAC Victorian Holiday
Events December 11", and Emlen Physick Estate Trip (pending
BOE approval) December 14" (Attachment #2) All MAC events
are FREE of charge.

F. Progress reports were distributed. Conferences are scheduled
for the first week of November. Information went home
regarding scheduling appointments.

G. Correspondence received from J. Kuppel addressed to the Board
of Education regarding proposal for expansion of work hours
(Attachment #3)

H. Board and attorney statement regarding mail-in and regular
ballot information for school elections

I. Recommend approval of PRIDE survey.

Recommendations of the Superintendent
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MOTION: The following Curriculum and Student Affairs motions
were made by Ms. McDonnell and seconded by Ms. Seelman.
Motions were carried unanimously on a roll call vote.

A. Curriculum and Student Affairs

(1). Field Trips
Recommend the approval of the following field trips:

a.

Drama Club trip to the Pan film in preparation for the
spring musical scheduled for November 10" at 10:00.
Cost of trip with transportation is approximately
$15.00. Chaperones: Mrs. DelLucca, Ms. Bashenko, and
Mrs. Wanner (Attachment #4)

Fifth through eighth grade Cape May MAC trip to the
Emlen Physick Estate, historic Cape May, and the Mad
Batter scheduled for December 14™. Cost of the
Physick Estate trip is free of charge thanks to a MAC
grant. Cost of lunch varies (students bring their own
money) and transportation will be $9.00. Free/reduced
lunch students’ lunch will be paid out of the Student
Activities account as needed.

(2). Fundraisers/Grant Requests
Recommend the approval of the following fundraisers on school

grounds:

a.

Ms. Jacquelin requests approval to apply for the
“Slow Food South Jersey Shore Grant for Cape May,
Atlantic, & Cumberland Counties.” This grant, if
awarded, will support the building and maintaining of
organic vegetable gardens for students to provide
hands-on experience, enhancing the learning of
subjects such as science, math, art, health, and home
economics. It fosters healthy choices both at home and
in the school lunchroom. The grant is in the amount of
$500. (Attachment #5)

(3). Nurse’s Monthly Report

a.

Recommend approval for Nurse Wanner’s monthly

student health report. (Attachment #6)

(4). Professional Development
Recommend approval of professional development activities:

OCTOBER 28, 2015

Date Teacher | Workshop Content Cost
10/27/2015 | Wanner | Autism Spectrum $25.00
Disorder
12/3/2015 Baker FEA PARRC Analysis $149.00
12/3/2015 Abraham | FEA PARRC $149.00

(5) Recommend approval of the New Jersey Quality Single
Accountability Continuum (NJQSAC) Statement of Assurance (SOA),
and declaration page. (Attachment # 7)

The Quality Single Accountability Continuum (QSAC) is the
Department of Education’s monitoring and evaluation system for
public school districts. The system shifts the monitoring and
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evaluation focus from compliance to assistance, capacity-building
and improvement. It is a single comprehensive accountability
system that consolidates and incorporates the monitoring
requirements of applicable state laws and programs and
complements federally required improvements. The system focuses
on monitoring and evaluating school districts in five key components
that, based on research, have been identified to be key factors in
effective school districts.

DISCUSSION: Mr. Cressey inquired about the Pride Survey. Mr.
Klosek inquired about the confidentiality of the survey.

B. Policy
None at this time.

C. Einance

MOTION: The following Finance motions were made by Mr. Cressey
and seconded by Ms. Seelman. Motions were carried unanimously
on a roll call vote. Tabled items are noted

(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that
as of September 30, 2015, no budgetary line item account has obligations
and payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
September 2015.

Board of Education Monthly Financial Certification: (Attachment #38)
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of September 2015, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4
e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of September 2015.

(2) Approval of Expenditures (Attachment # 9)
Recommend approval of expenditures for October in the amount of
$159,462.84
Fund 10 $2,782.00
Fund 11 149,954.22
Fund 30 2,734.00
Fund 60 3,992.62

(3) Budget Transfers (Attachment # 10)

OCTOBER 28, 2015
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Recommend approval of transfers for the month of September 2015.

(4) Recommend approval of Parental Transportation Contract for
parent transportation to Upper Twp preschool program for the 2015-
16 school year in the amount of $1,564.92.

(5) TABLED transportation contract with Greater Egg Harbor
Regional in the amount of $29,914.20 for transportation to Oakcrest
High School for the 2015-16 school year.

(6) Recommend approval of the Comprehensive Maintenance Plan
and the Annual Maintenance Budget Amount Worksheet (Form M-1)
and recommend authorization for the School Business
Administrator to file the plan and worksheet with the County Office
per N.J.A.C. 6A:26A. (Attachment #11)

(7) Recommend approval of the 2015-2016 Budget Calendar.
(Attachment #12)

(8) Cafeteria Financial Statements and Reports (Attachment #13)
Recommend acceptance and approval of Nutri-Serve Cafeteria
Financial Statement report for September 2015. The net income for
September is $-3,005.19. (The year to date deficit as of September
30, 2014 is -$2,980.65)

(9) Recommend approval for additional bills for October 2015 in the
amount of $188,199.14. (Attachment)

(10) TABLED 2015-16 tuition contract with Buena Regional School
District.

Discussion: Mr. Cressey inquired about the parental transportation
contract. The transportation contract with Oakcrest was tabled Mr.
Kellner brought up the fact that language in the BRHS tuition
contract had changed. BRHS tuition contracts were tabled. BRHS
tuition contract language will be updated and brought to the
November meeting for Board approval.

D. Eacilities Report
The following Facilities motions were made by Ms. McDonnell and

seconded by Ms. Selman. Motions were carried unanimously on a
roll call vote. Tabled items are noted.

(1) Director of Facilities Reports (Attachment #14)

(2) The annual Atlantic & Cape May Counties Association of School Business
Officials Joint Insurance Fund (ACCASBO JIF) dinner has been
scheduled for Wednesday, December 2, 2015 at Greate Bay Country
Club in Somers Point. Invitations and meal selections will be sent
out in October. Please RSVP to Mrs. Millar no later than November
10", (Attachment #15)

(3) Recommend approval of HSA request for insurance coverage to
participate in the Clean Communities Street Cleanup event in Estell Manor
to be held on the weekend of November 21 and 22.

(4) Use of Facilities Requests

Requested By: WACYL

OCTOBER 28, 2015
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Use: Youth Basketball

Date/Times: Mon-Fri 12/14/2015 — 3/5/2016 5:45pm —
9:00pm

Date/Times: Saturdays when possible 9:00am —
12:00pm

Rooms: Gym

Fee: None

E. Personnel

The following Facilities motions were made by Mr. Cressey and
seconded by Ms. McDonnell. Motions were carried unanimously on
a roll call vote.

(1). Recommend approval of Ellen Fatcher to participate on the SclIP for
the 2015-2016 academic year at the contracted rate of $34.50 per hour.
These meetings are generally once per month for one hour. All other Panel
members were approved previously.

F. Other Items/Committees

Secondary Education: Mr. Cressey discussed the Buena Regional School
District and the six programs that get college credits and the honors and AP
programs. They are looking into the renewal Cumberland and ACCC and
curriculum with Gloucester Co. Buena’s field hockey head gear was
outdated and would be upgraded. Mr. Klosek asked how the meetings were
going. Mr. Cressey responded that he will suggest to board president that
NJSBA to come in for training.

Personnel Committee Chair, Mr. Klosek, gave a brief synopsis of the
percent personnel committee meeting. Information will be reviewed and
additional information gathered.

Negotiations Chair, Mr. Klosek, discussed that notes should be gathered
and memorialized for the last round of negotiations for future reference.

Facilities Update: Noelle Jacquelin gave a brief update on the status of the
facilities projects.

Approval of Minutes

Motion made by Mr. Klosek and seconded by Mr. Cressey (roll call vote -
unanimous) to approve regular and executive minutes of the August 26
(Attachment # 15) Mr. Kellner abstained due to his absence at the 8/26
meeting.

Old Business - Mr. Cressey inquired about a particular personnel salary and
district needs for next meeting.

New Business None

MOTION: To Open Public Session. Ms. McDonnell Second: Mr. Kellner.
Motion carried unanimously. (8:06 pm)

No one spoke

MOTION: To close Public Session. Ms. Seelman Second: Ms. McDonell.
Motion carried unanimously. (8:06 pm)

Adjourn:

MOTION: To adjourn the meeting. Ms. McDonnell Second: Ms. Seelman.
Motion carried unanimously. Time: 8:06 PM

Respectfully Submitted,

Rose M. Millar, Business Admin/Board Secretary
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