ESTELL MANOR BOARD OF EDUCATION REGULAR MEETING MINUTES

The Estell Manor Board of Education held its regular meeting on
Wednesday, December 16, 2015 at the Estell Manor Elementary School.
The meeting was called to order at 7:00 p.m. by Board President, Marty
Klosek.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Marty Klosek.

Present - Marty Klosek, Robert Kellner, John Cressey Brianne Seelman,
Leah McDonnell, Noelle Jacquelin, Superintendent and Rose Millar, Business
Administrator/Board Secretary, were also present. Absent was Brett
Gorman of Parker McCay.

Presentation of Comprehensive Annual Financial Report by Mr. Gene
Taormina, CPA of Prezioni Nicholson & Assoc. of the June 30, 2015 report.

MOTION: To Open Public Session. Ms. McDonnell Second: Mr. Cressey.
Motion carried unanimously. (7:16 pm)

No public spoke

MOTION: To close Public Session. Ms. McDonnell Second: Ms. Seelman.
Motion carried unanimously. (7:16 pm)

Superintendent Report of Informational Items
1. Enrollment Info 2015-16

Sept Oct Nov Dec Jan Feb March Apr May June
Estell 169 | 174 | 173
Buena 33 32 32
ACIT 53 49 | 48
Choice to OC 4 4 4
Home Instr 0 0 0
ACSSSD 4 4 4
Yale Medford 0 0 0
Yale NorthFId 1 1 1
Charter HS 2 1 1
TOTAL 263 265 263

November - Student Attendance

Possible Days for students: 17 Percentage of Absences: 5.39%
Total Absences: 159 Average Daily Attendance: 163.58
2. Drills:

Fire 12/15/15; Shelter in Place 12/9/15

3. Other Items

A. Mid-Year Budget Review (Attachment #1)

B. PARCC Results - presented by Elaine Baker and Dianna
Abraham

C. Playgroup

D. ACCASBO Safety Star / JIF awards updates: At the December
2"d ACCASBO JIF Dinner, Estell Manor was recognized for
various awards totaling $3,750.00. In addition, James Petitt
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received the prestigious Safety Star of the Year award for his
years of service to our District. (Attachment #2)

E. Summer Camp Program Concept — Mrs. Sharpe

F. Wetlands Institute Scholarship Application -- Ms. Bashenko
(Attachment #3)

G. Drug and Alcohol Prevention

DISCUSSION:Ms. Jacquelin discussed the playgroup program. She stated
that Ms Mimler had walked through the building viewing the music room in
particular. The program would include a single instruction activity with no
snack.

Ms. Jacquelin discussed the JIF Safety Dinner and the Safety Star award to
Jim Petitt.

Ms. Jacquelin thanked Dianna Abraham and Elaine Baker for their PARCC
presentation and acknowledged all teachers hard work and impact on
students’ lives. Mr. Cressey commended staff on the technical
preparedness for the PARCC test. Mr. Klosek commented that he is not in
favor of state assessment and wanted to know if there was a strategy in
lessening apprehension toward testing and gaining more confidence.

Recommendations of the Superintendent
MOTION: The following Curriculum and Student Affairs motions
were made by Mr. Cressey and seconded by Ms. McDonnell.
Motions were carried unanimously on a roll call vote.

A. Curriculum and Student Affairs
(1). Field Trips
Recommend the approval of the following field trips:

a. Wetlands Institute. Chaperone: T. Bashenko/K.
Morgenweck, Grade 6, May 6, 2016. Cost: Approx:
$25.00 per student plus transportation

b. Ft. Motts State Park. Chaperone: M. Malkin/K.
Morgenweck, Grade 5, June 1, 2016. Cost: Approx.
$600.00 total entrance plus transportation.

(2). Nurse’s Monthly Report

a. Recommend approval for Nurse Wanner’s monthly
student health report. (Attachment #3)

(3). Professional Development
Recommend approval of professional development activities:
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Date Teacher | Workshop Cost
Content
1/19/16 | Baker PARCC/FEA *Team $270/3 part
workshop
1/19/16 | Abraham | PARCC/FEA *Funded through
NCLB

(4). HIB Reports: None

(5) Recommend approval of Safe Routes to School Program in
coordination with the Cape Atlantic Coalition for Health. Cost: Free
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(Coalition will donate $500-$1,000 to be used to purchase bike
helmets.)

DISCUSSION: Mr. Cressey mentioned a summer camp program
survey. Ms. Seelman inquired about the Wetlands trip cost and how
many students were attending.

B. Policy

MOTION: The following Policy motions were made by Mr. Cressey
and seconded by Ms. McDonnell. Motions were carried unanimously
on a roll call vote.

Recommend approval of the following policies Second Reading
4112.8/4212.8 Nepotism

DISCUSSION: None
C. Finance

MOTION: The following Finance motions were made by Mr. Klosek
and seconded by Mr. Kellner. Motions were carried unanimously on
a roll call vote. Tabled items are noted. Mr. Cressey and Ms.
Seelman abstained from item #2 Approval of Expenditures for
payments to themselves.

(1) Monthly Certifications

Board Secretary’s Certification:
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) | certify that

as of November 30, 2015, no budgetary line item account has obligations
and payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
November 2015.

Board of Education Monthly Financial Certification: (Attachment # 7)
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of October 2015, after review of the
Secretary’'s Monthly Financial Reports submitted, to the best of their
knowledge:
¢ no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4
¢ that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of November 2015.

(2) Approval of Expenditures (Attachment # 8)
Recommend approval of expenditures for December in the amount
of $247,799.30

(3) Budget Transfers (Attachment #9)
Recommend approval of transfers for the month of November 2015.
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(4) Cafeteria Financial Statements and Reports (Attachment # 10)
Recommend acceptance and approval of Nutri-Serve Cafeteria

Financial Statement report for November 2015. The net income for
November is $1,569.27. (The year to date deficit as of November

30, 2015 is -$2,034.32)

(5) Approval of 2014-15 CAFR
Recommend approval and acceptance of the 2014-15 school

district’'s Comprehensive Annul Financial Report as presented by Mr.
Gene Taormina, CPA or Prezioni Nicholson & Associates. As of June
30, 2015, Fund Balance (surplus) is in the amount of $636,286.60
of which $73,889.51 is considered excess surplus and must be

designated for the 2016-17 school district budget.

(6) Approval of 2014-15 Corrective Action Plan

Recommend approval and acceptance of the 2014-15 corrective
action plan. One finding and recommendation was noted in the

Auditor’'s Management Report.
Finding 2015-1:

Criteria _or__Specific Requirement: N.J.A.C. 6A:23A-13.3{g}
requires Districts to receive Executive County approval_for any
transfer to an advertised appropriation account identified as
administration that exceeds, on a cumulative basis 10 percent
of the amount of the account included in the District's budget

certified for taxes.

Condition: The District transferred an amount that on a

cumulative basis exceeded 10

Percent of the total amount included in the original budget

without Executive County Superintendent Approval.

Context: The District requested a transfer of $23,663 to General

Administration account 11 000 230 XXX for Ilegal

communication expenditures. The transfer was not approved by
the County due to the District e xceeding the administrative limit.
Effect: The District did not comply with N.J.A.C. 6A:23A-13.3{09)

Cause: Unknown

Recommendation: Executive County Superintendent approval
must be granted in compliance with N.J.A.C. 6A:23A13.3(qg) for
any transfer from an advertised appropriation account which is

cumulatively more than 10 percent of that amount.

(7) Recommend approval of change order #1 for Arch Concepts for
the Roof Replacement Project (FVHD#4490B) in the net amount of

$6,750.00. (Attachment #8)

(8) Discussion Item:  Transportation and school class field trips

Other Information:

Regretfully accept the resignation of Board Member, Robert Kellner,

effective immediately.

Leaves have been purchased for the “Learning Tree” for our dedicated
Board Members whose terms are expiring. Many thanks for dedicating
time and energy to help the Estell Manor School and the Estell Manor

community.

In addition, leaves have been purchased for the “Learning Tree” for
our two retiring long-term staff members, James Petitt and June
Heath. Many thanks for their years of service and dedication to the

Estell Manor staff, students and community members.
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Discussion: Mr. Cressey asked for an explanation about the change
order for Arch Concepts.

Ms. Seelman discussed fees and field trips and the HSA contribution
of transportation. Mr. Klosek mentioned that the HSA started to
help the school with field trips back when we were in dire times of
need. Ms. Jacquelin felt that the HSA minutes were inaccurate when
reflecting what was stated from her. Mr. Klosek encouraged more
communication with the HSA and district.

D. Facilities Report I
The following Facilities motions were made by Ms. McDonnell and Facilities Report

seconded by Mr. Klosek. Motions were carried unanimously on a
roll call vote.

(1) Director of Facilities Reports (Attachment #12)

Discussion: Mr. Klosek discussed the ceiling paint in the gymnasium and an
evergreen warranty from day one of repair. Mr. Cressey commented that
the new sound system in the gym sounds great.

E. Personnel
The following Facilities motions were made by Mr. Klosek and
seconded by Ms. McDonnell. Motions were carried unanimously on
a roll call vote. Tabled items noted

1. Recommend approval of Rowan student, Jessica Somervill, to

complete fieldwork for a School Counseling Practicum at the Estell
Manor School in the spring of 2016. (Attachment #9)

2. Recommend approval of Joy Hampton as a substitute teacher
for the remainder of the 2015-2016 year pending criminal history
verification.

3. Recommend approval of Leah Giercyk and William Wanner as
volunteer basketball coaches.

4. TABLED until after executive session Recommend hire of
criminally history approved Lynn Regalbuto as Confidential
Secretary/Assistant Business Administrator $41,500.00.

5. Increase in the Guidance/Teaching position to full time for the
2016-2017 fiscal year.

6. Recommend rescinding of Patrick Speer as basketball coach due
to conflicts in his college schedule.

7. Recommend approval of Megan DeGraaf as basketball coach for
the 2015-16 season.

DISCUSSION: Mr. Cressey asked to table item 4 confidential secretary /
assistant business administrator.

F. Other Items/Committees
Committee members to speak for brief updates if needed

Approval of Minutes

Motion made by Ms. McDonnell and seconded by Ms. Seelman (roll call vote
- unanimous) to approve regular minutes of the November 23™
(Attachment # 10). Mr. Kellner abstained
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Personnel Committee -

Old Business -
Informational item - Board Member vacancy advertised

Parking issues and parent pick up
Mr. Klosek discussed the sign out procedures and parking on the grass and
handicapped spots and sighage.

New Business

Weymouth School District is interested in participating in a committee
meeting to discuss consolidation of the two schools and shared services.
Mr. Cressey stated the need for planning committee.

MOTION: To Open Public Session. Ms. Seelman Second: Ms. McDonnell.
Motion carried unanimously. (8:52 pm)

Jill Kupell thanked the leaving board members that dedicated their time
and energy to the school.

MOTION: To close Public Session. Ms. McDonnell Second: Ms. Seelman.
Motion carried unanimously. (8:53 pm)

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body
has first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session
and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within
those matters described in subsection 7b of the Open Public Meetings Act;
Now, therefore, be it resolved, by the Board of Education of the Estell
Manor School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or
Litigation. There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the
determination can be disclosed to the public.

MOTION: To adopt the above Resolution. Ms. McDonnell Second: Ms.
Seelman. Motion carried unanimously. (9:00 PM)
CLOSED SESSION Personnel issues

MOTION: To resume Open Public Meeting. Ms. McDonnell Second: Ms.
Seelman. Motion carried unanimously. (9:26 PM)

On a motion made by Mr. Cressey and seconded by Ms. McDonnell the
Board approved the hire of criminally history approved Lynn Regalbuto as
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Confidential Secretary/Assistant Business Administrator at the annual rate
of $41,500.00 (prorated) effective 1/1/2016 through June 30, 2016.

Adjourn:

MOTION: To adjourn the meeting. Ms. McDonnell Second: Mr. Kellner.
Motion carried unanimously. Time: 9:26 PM

Respectfully Submitted,

Rose M. Millar, Business Admin/Board Secretary



