ESTELL MANOR BOARD OF EDUCATION REGULAR MEETING MINUTES

The Estell Manor

Barbetto.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

Board of Education held
Wednesday, February 24, 2016 at the Estell Manor Elementary School. The
meeting was called to order at 6:30 p.m. by Board President, Bonnie

its regular meeting on

The Flag Salute was led by the President, Bonnie Barbetto.

Present - John Cressey, Brianne Seelman, Mrs. Barbetto, Mrs. Mimler,
Rose Millar, Business

Noelle  Jacquelin,

Administrator/Board Secretary, Brett Gorman of Parker McCay were also

present.

NJSBA Presentation by Maryanne Friedman on ethical and responsible

board member roles.

MOTION: To Open Public Session.

Superintendent

Ms. Mimler Second:

Motion carried unanimously. (7:38 pm)

No one spoke

MOTION: To close Public Session.

Ms. Mimler Second:

Motion carried unanimously. (7:38 pm)

and

Superintendent Report of Informational Items

1. Enrollment Info 2015-16

Estell

Buena

ACIT

Choice to OC
Home Instr
ACSSSD
Yale Medford
Yale NorthFId
Charter HS
TOTAL

January - Student Attendance

Ms. Ferrari.

Ms. Seelman.
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Sept Oct Nov Dec Jan Feb March Apr May June
169 [ 174 | 173 | 171 | 170
33 32 | 32 | 32 | 32
53 49 | 48 | 48 | 48
4 4 4 4 4
0 0 0 0 0
4 4 4 4 4
0 0 0 0 0
1 1 1 1 1
2 1 1 1 1
263 265 263 261 260

Possible Days for students: 18
Total Absences:

2. Drills:

178

Percentage of Absences: 5.76%
Average Daily Attendance: 166.61

Fire 2/3/16; MERT 2/17/16; Lockdown 2/19/16

3. Other Items

A. Passports to Careers Program information — binder of info.

Coordinated by Mrs. Kuppel. Feedback correspondence

B. Information as requested at last meeting: Parent pick up area
has twenty-four regular and two handicapped available parking

Call to Order

Open Public
Meeting
Announce-ment

Flag Salute

Roll Call
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spaces. The average number of parents picking up includes

seventeen to twenty vehicles per day.

C. Faculty Meeting Agenda (Attachment # 1 ). Discussion topics

included:

D. City of Estell Manor correspondence dated December 21, 2015,

granting our request to install additional fencing around

playground area. Update of progress. Repair to existing fence.
E. Update regarding school indoor gardens. Coordinated by Mrs.

Sharpe.

F. NJSBA Eighth Grade Roundtable Discussion scheduled for March

1, 2016: H. Carano

G. Drug and Alcohol Prevention Program scheduled for February
postponed until the spring. Date TBD. Community request

follow-up.
H. ESEA Preliminary Accountability Profiles School Level
(Attachment #2 )

I. Spelling Bee February 19, 2016. Coordinated by Mrs. Sharpe.
J. Executive Chef Visit with fourth and fifth grades scheduled for

March 4, 2016. Coordinated by Mrs. Sharpe.

K. Dr. Seuss “Read Across America” scheduled for March 2, 2016.

(Attachment #3)
Anxiety and Depression Workshop through AtlantiCare for
seventh and eighth grades scheduled for March 4, 2016.

r

M. AtlantiCare Staff Wellness Toolkit (Attachment # 4 )

N. EMEA Movie Night. Date TBD. Cost $5.00.

O. AtlantiCare Healthy Schools Healthy Educator Award
nomination: Mrs. Wanner

P. Field Trip New Jersey grant opportunity (Attachment #5 )

Q. Construction update.

R. Correspondence from HSA (Attachment #6 ). Request to

utilize school insurance.

S. Comprehensive Equity Plan (Attachment # 7 ). No findings to

correct on prior submission.

Recommendations of the Superintendent

MOTION: The following Curriculum and Student Affairs motions
were made by Mrs. Seelman and seconded by Mrs. Mimler. Motions

were carried unanimously on a roll call vote.

A. Curriculum and Student Affairs
(1). Field Trips
Recommend the approval of the following field trips:

First Grade trip to The Academy of Natural Sciences April 27,
2016. Cost: $11.00 per pupil. Transportation cost covered by

the HSA. Coordinated by Mrs. Jamison.

(2). Nurse’s Monthly Report

Recommend approval for Nurse Wanner’s monthly student

health report. (Attachment # 8 )

(3). Professional Development
Recommend approval of professional development activities:

FEBRUARY 24, 2016
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FEBRUARY 24, 2016

4/12/16- Baker NCTM National *Funded
4/15/16 Convention through
NCLB
$365.00
3/17/16 Wanner, Rowan University *Funded
Mattera, New Jersey through
Smith Schools NCLB
Symposium $159
3/8/16 Roselli Rowan Univ Best $135 NCLB
Practices in
Assessing Math
5/6/16 Roselli NJPSA/FEA Legal $150 NCLB
One

(4). HIB Reports

None at this time.
(5) Recommend approval of the Comprehensive Equity Plan to be
submitted to the New Jersey Department of Education by April 1,
2016. Board resolution required to be submitted with plan.
(6) Recommend approval of EMEA fundraiser for movie night.
Cost: $5.00. Date: TBD. Coordinated by the EMEA.

DISCUSSION: Mrs. Barbetto asked about a facilities walkthrough
during the March meeting and the punch list from the architect.
Mrs. Mimler asked about the grant and the plants growing in the
classrooms. Mrs. Sharpe answered some of her questions. Mrs.
Mimler asked about the CEP and the dates of policy adoptions.

B. Policy
None

C. Finance

MOTION: The following Finance motions were made by Mr. Cressey
and seconded by Mrs. Ferrari. Motions were carried unanimously
on a roll call vote. Mrs. Seelman and Mrs. Mimler abstained from the
HSA approval of insurance and Mrs. Ferrari abstained from Approval
of Expenditures for payment to herself. Tabled items noted

(1) Monthly Certifications

Board Secretary’s Certification:
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) | certify that

as of January 31, 2015, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
January 2015.

Board of Education Monthly Financial Certification: (Attachment #9)

The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of January 2015, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:

no major account or fund has been over-expended
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e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of

N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4

e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the

month of January 2015.

(2) Approval of Expenditures (Attachment # 10)

Recommend approval of expenditures for February in the amount of

$296,294.96.

3) Budget Transfers (Attachment # 11)
Recommend approval of transfers for the month of January 2015.

(4) Cafeteria Financial Statements and Reports (Attachment #12 )
Recommend acceptance and approval of Nutri-Serve Cafeteria
Financial Statement report for January 2016. The net income for
January is $469.51. (The year to date deficit as of January 31,

2016 is -$1,884.87)

TABLED (5) Recommend approval of the joint transportation

agreement with Greater Egg Harbor Regional (Route # GEHR14A)
for transportation of homeless student to Oakcrest in the amount of

$29,914.20 for the 2015-16 school year. (Attachment #13)

(6) Recommend approval to seek a waiver per N.J.A.C. 6A:23A-5.3
for participation in the Special Education Medicaid Initiative (SEMI)

Program due to fewer than forty Medicaid Eligible classified

students in the Estell Manor School District for the 2016-2017

School Year. (Attachment #14)

(7) Recommend approval of the 2015-16 Joint Transportation

agreement with Buena Regional School District in the total amount

of $128,834.20. (Attachment #15 )

(8) Recommend approval of a personal aide for Atlantic County
Special Services Institute effective January 29 - June 30, 2016 for
a special needs student per IEP needs in the annual amount of

$43,740 (prorated). (Attachment #16 )

(9) Informational: Atlantic County Special Services School District

tuition rates letter (Attachment # 17 )

(10) Informational: Cape May County Special Services School

District tuition rates letter (Attachment # 18 )

(11) Budget Update

The Governor’s February 16, 2016. Forty-Eight hours after the

speech, state aid figures released.

TBD: Budget Workshop Meeting— committee as a whole
March 16%": Board Meeting - approval needed for proposed

budget submission to the Atlantic County
Department of Education

March 22": Budget due to Atlantic County DOE

April 27": Public Budget Hearing / Board Meeting

(12) Recommend approval of request for insurance coverage for
the HSA Spring Yard Sale and Clothing Drive event to be help on

City grounds on May 14, 2016 (rain date May 15, 2016).

FEBRUARY 24, 2016
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Discussion: Mrs. Barbetto inquired about a bill list check for mileage
reimbursement. Mrs. Millar explained that this was for a staff
member and informed the board of the details of the travel. Mr.
Cressey asked about the homeless transportation agreement and
obtaining lower prices. Mrs. Ferrari inquired about the treasurer
report and wildcats’ den.

D. Facilities Report I
The following Facilities motions were made by Ms. Ferrari and Facilities Report

seconded by Mrs. Seelman. Motions were carried unanimously on a
roll call vote.

(1) Director of Facilities Report — none at this time

(2) Request for Use of Facilities

Requested By: Parents

Use: Parent Meeting for Semi dance
Date/Times: February 18, 2016

Rooms: Cafeteria

Fee: None

Proof of Ins: N/A

Requested By: WACYL

Use: Baseball and Softball

Date/Times: March 1 —June 15,2016 5:00 — Dusk (time
varies)

Rooms: Gym

Fee: None

Proof of Ins:  N/A

(3) Recommend approval of WACYL donation of allocation of funds
for labor and material for softball field and surrounding areas
improvements for the Estell Manor School. (Attachment)

(4) Informational: Correspondence received from JIF/Risk Assessment
Services regarding snow removal (Attachment # 20 )

(5) Informational: Correspondence from Mrs. Millar to the City of
Estell Manor regarding snow removal and subsequent meeting with
the Emergency Manager (Attachment # 21 )

Discussion: Discussion took place on the letter to the city regarding snow
removal.

E. Personnel
The following Personnel motions were made by Mr. Cressey and
seconded by Mrs. Ferrari. Motions were carried unanimously on a
roll call vote.

1. Recommend approval of Child Study Team Secretary, Lynn Regalbuto,
for the remainder of the 2015-16 school year at the annual stipend amount
of $6,000 prorated.
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2. Recommend approval of Substitute Caller, Joy Ferronto, for the
remainder of the 2015-16 school year at the annual stipend amount of
$2,500 prorated.

3. Recommend approval of William Stone as substitute teacher pending
criminal history approval receipt.

4. Recommend approval of Brittany Hennessy as substitute teacher
pending criminal history approval receipt.

5. Recommend approval of Matthew Lorito as substitute custodian pending
criminal history approval receipt.

6. Recommend approval of Nathan Enders as substitute custodian pending
criminal history approval receipt.

7. Recommend approval of Jill Kuppel for a medical leave of absence March
3, 2016, with a tentative return date of March 30, 2016 pending physician
approval.

8. Informational: January 26, 2016, correspondence from the New Jersey
Department of Education distributed at the Atlantic County
Superintendents’ Roundtable on February 5, 2016. (Attachment #22)

9. Superintendent RICE notice.

10. Recommend approval of Dorothy Willson as substitute teacher pending
criminal history approval receipt.

11. Recommend approval of Michele Klosek to apply to the Atlantic County
Department of Education for substitute certification.

(12) Recommend approval of Brittany Hennessy pending criminal history as
a substitute teacher for the remainder of the 2015-16 school year.

DISCUSSION: Mrs. Ferrari inquired about the duties of the CST secretary
position. Brianne Seelman abstained from the approval of Nathan Ender as
sub custodian thinking he may be a relative.

F. Other Items/Committees

Approval of Minutes
Motion made by Mrs. Mimler and seconded by Mr. Cressey to approve
regular session minutes of the January 6" and January 27" meetings

Old Business —

Committee Assignments were called by the Board President as follows:
Finance / Facilities:

Board as a whole

Policy:

Sarah Ferrari

Bonnie Barbetto

Personnel:

John Cressey

Brianne Seelman

FEBRUARY 24, 2016
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Secondary Education (Buena):
John Cressey

Negotiations:

John Cressey

Brianne Seelman

Program and Planning:

Sarah Ferrari

Kathy Mimler

NJSBA Delegate: Kathy Mimler

Discussion: Brett Gorman will investigate ethics opinions regarding Mr.
Cressey and participating on the negations committee.

Mrs. Barbetto asked that administration find out how many community
members are interested in the preschool playgroup program.

Room usage and preschool concept information was distributed by Noelle
Jacquelin. Noelle suggested that in lieu of a survey for interest in preschool
playgroup concept, registration forms are sent. Preschool playgroup
information was given to the planning committee.

Closed minutes meeting message to go on website, “Executive session
board minutes will be available to public upon request after any confidential
matters mentioned within are no longer pertinent.”

MOTION: motion made by Mrs. Ferrari to schedule a March 10" Finance
Committee as a Whole public board meeting at 6:30PM seconded by Mrs.
Seelman. Roll Call Unanimous Yes

Community survey results. Total responses prior to February 15
deadline: three. Total responses after February 15 deadline: five

New Business
Mrs. Mimler asked if the leaves for the leaf tree went up for the retiring
board members. Mrs. Millar responded that they did.

Open public discussion of RICE notice

Discussion: RICE for Noelle Jacquelin as requested in open public session
by Mrs. Jacquelin. Mr. Cressey inquired about clarification of expiration of
Mrs. Jacquelin’s contract of 06/30/16 — Mr. Gorman stated board must
decide about renewal by the end of March. If contracts renews,
negotiations can take place after April 1. Mrs. Jacquelin spoke about her
doctorial work. Mr. Cressey stated that he is surprised that Mrs. Jacquelin
requested this in public; the board has questions and he thinks closed
session would be better. Mr. Cressey asked the solicitor if questions that
would usually be asked in a private setting were alright to ask in this
situation. He was advised that Ms. Jacquelin wanted this done in a public
session therefore any relevant question could be asked. Mrs. Jacquelin
restated that she would like this in public session. Mr. Cressey asked about
Mrs. Jacquelin’s work hours. Mrs. Jacquelin states that there are no set
hours in her contract, and that she normally works a 9-5 day and has many
evening obligations for our school too. Mrs. Mimler states that she would
like transparency with information to the public, parents and board. Mr.
Cressey stated that when he was a public citizen at the board meetings
before he was on the board, he felt that his voice was not heard. Mrs.
Seelman asked Brett Gorman what the criteria was for determining the
whether or not the Superintendent is rehired. Mrs. Mimler expressed

FEBRUARY 24, 2016
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concerns of inaccurate, incomplete and misleading
information/communication provided to the board, parents, staff, and
public . Mrs. Mimler had a concern with the outdated Playgroup feasibility
distributed. Mrs. Mimler also stated that the public format of this discussion
was awkward and unproductive.

Mrs. Barbetto expressed concern for lack of gym time for the students.
She feels that the school obligation to meet physical education time is not
being met. Mrs. Ferrari feels that she gets a defensive feeling when
communicating and asking questions to Mrs. Jacquelin. She feels open
communication is needed. Mrs. Seelman said that she tries to look at
everything as a whole - the entire program. Mrs. Mimler expressed that
she felt the tech preparation for the PARCC was very well done. Mrs. Mimler
restated the need for communication and complete transparency. Mrs.
Barbetto asked if the Board could meet individually with Mrs. Jacquelin on a
one-on-one basis and issue another RICE notice for the 3/16/16 meeting
since they are still unsure about renewal. Mrs. Seelman discussed the
miscommunication for the HSA and field trips back in December 2015. Mr.
Gorman ends the discussion. Mrs. Barbetto restates that board members
can individually see Noelle to discuss issues on a one-to-one basis. A RICE
notice will follow next month.

MOTION: To Open Public Session. Mrs. Ferrari Second: Ms. Mimler.
Motion carried unanimously. (10:00 pm)
No one spoke

MOTION: To close Public Session. Mrs. Ferrari Second: Ms. Mimler.
Motion carried unanimously. (10:00 pm)

Adjourn:

MOTION: To adjourn the meeting. Mrs. Ferrari Second: Mrs. Mimler.
Motion carried unanimously. Time: 10:00 PM

Respectfully Submitted,

Rose M. Millar, Business Admin/Board Secretary
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