
ESTELL MANOR BOARD OF EDUCATION REGULAR MEETING MINUTES          MARCH 16, 2016 

The Estell Manor Board of Education held its regular meeting on 
Wednesday, March 16, 2016 at the Estell Manor Elementary School.  The 

meeting was called to order at 6:30 p.m. by Board Vice President, John 
Cressey (Mrs. Barbetto was present, but feeling under the weather). 

 
This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 

by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 
 
The Flag Salute was led by the President, Bonnie Barbetto. 
  
Present – John Cressey, Brianne Seelman, Mrs. Barbetto, Mrs. Mimler, Mrs. 
Ferrari, Noelle Jacquelin, Superintendent and Rose Millar, Business 
Administrator/Board Secretary, Brett Gorman of Parker McCay were also 

present. 
 
 
MOTION:  To Open Public Session.  Ms. Ferrari Second:  Ms. Mimler.  

Motion carried unanimously.  (6:32 pm) 
 
Mr. Dilg inquired about the budget. Mr. Cressey responded that the budget 

will be voted on later in the meeting.  
 
MOTION:  To close Public Session.  Ms. Ferrari Second:  Ms. Mimler.  
Motion carried unanimously.  (6:33 pm) 
 
Facilities Director: Mr. Scheaffer reviewed his facilities report in detail to 

the board and public reviewing what he has accomplished and learned in 
his short time employed at Estell Manor School District.   
 

Superintendent Report of Informational Items 

1. Enrollment Info 2015-16  
 
 Sept Oct Nov Dec Jan Feb March Apr May June 

Estell 169  174 173 171 170 170 

    
Buena 33 32 32 32 32 31 

    
ACIT 53 49 48 48 48 48 

    
Choice to OC 4 4 4 4 4 4 

    
Home Instr 0 0 0 0 0 0 

    
ACSSSD 4 4 4 4 4 4 

    
Yale Medford 0 0 0 0 0 0 

    
Yale NorthFld 1 1 1 1 1 1 

    
Charter HS 2 1 1 1 1 1 

    
TOTAL 263 265 263 261 260 259 

     

 February- Student Attendance     
  Possible Days for students: 20 Percentage of Absences:  5.83% 
  Total Absences:  198   Average Daily Attendance: 159.75 
 

2.  Drills:  
 Active Shooter Drill: 3/7/16 (joined by NJSP); Fire Drill: 3/9/16 
    
3.  Other Items 
       A.  Chef Presentation: March 4, 2016 

    B.   Tobacco Awareness and Prevention: March 15, 2016. 

 

Call to Order 
 
 
 
Open Public 
Meeting 
Announce-ment 
 
 
Flag Salute 
 
 

Roll Call 
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    C.   PPAWS People and Puppies at Work for Sight: March 16th.   
D.   NJSBA Eighth Grade Roundtable Discussion: March 1, 2016. 

(Photos displayed) 
E.   Dr. Seuss “Read Across America”: March 2, 2016 (Attachment 

#1) 
F.  Anxiety and Depression Workshop through AtlantiCare for 

seventh and eighth grades scheduled for March 4, 2016, 

rescheduled.  Date TBD.   
G.  Proposal from EMEA to consider a lower grade intramural 

softball position (Attachment #2).   
H.  EMEA Movie Night will be moved from April 15, 2016, to April 8, 

2016.   
I.  Autism Awareness Month on Thursday, April 14th.  A few honor 
society students will read age appropriate books to younger 

students to increase their awareness of differences in others.  All 
students will be encouraged to wear blue and participate in Bubbles 
for Autism by simultaneously going outside and blowing bubbles. 
J.  Reminder: Student Council Ronald McDonald Basketball 

Fundraiser March 13, 2016. 
K.  Upcoming Events: Atlantic County Teacher Recognition 
Luncheon April 6, 2016.  Academic Excellence Recognition Brunch 

May 26, 2016. 
L.  Correspondence follow-up to December 2015 BOE request 
regarding Certified Drug and Alcohol Counselor program with 
students scheduled for April.  (Attachment #3) 
M.   Busing issue. (Attachment #4a #4b) 
N.  Correspondence from Mrs. Barbetto to Buena Regional School 

District (Attachment  #5).   Update from Buena regarding 
Route 50. 

O.  “Strategies to Attain District Goals” (Attachment #6).   
P.  New Jersey School Boards Association “Board Self-Evaluation” 

and “CSA Evaluation” processes (Attachment #7) 
Q.  Cape Atlantic League All-Star participants and correspondence 

(Attachment #8) 

 
Correspondence: New Jersey Motor Vehicle Commission (Attachment) 

 
 
 Recommendations of the Superintendent  

MOTION: The following Curriculum and Student Affairs motions 
were made by Mrs. Mimler and seconded by Mrs. Ferrari.  Motions 
were carried unanimously on a roll call vote. 
 

 A. Curriculum and Student Affairs 
(1). Field Trips 
Student Council: Marine Mammal Stranding Center – May TBA Cost $0.00 

to students. 
 
Fund Raisers  Student Council: Spring dance April 29th  

Student Council: Ronald McDonald Basketball Tournament 

on 4/13/16 
Student Council: Marine Mammal Stranding Center 

Fundraiser May TBA 
HSA: Morey's Piers Ticket Sale from April 4 to April 20 

 

(1). Field Trips 

Recommend the approval of the following field trips: 

a. K-8 trip to the Atlantic County Park for historic tour. June 7, 

2016.  Cost to student: $0.   
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b. Correction from Mrs. Fatcher regarding Children’s Discovery 

Museum trip: Original date submitted was April 15, 2016.  

Request approval to change the date to April 29, 2016.   

 

  (2). Nurse’s Monthly Report  

Recommend approval for Nurse Wanner’s monthly student 

health report.    (Attachment # 9) 

(3). Professional Development 

Recommend approval of professional development activities: 

  

Date Teacher Workshop Content Cost  

July 
2016 

Smith Wilson Reading 
Introductory 

Training 

*Funded 
through NCLB 

Grant 

$589.00 

 4/8/16  
Fatcher 

 Primary Educators’ 
Conference EIRC 

 *Funded 
through NCLB 
Grant 
$149.00 

  

(3). Professional Development 
 
Recommend approval of professional development activities: 
a.  Recommend approval of travel reimbursement to coincide with 

previously approved National Council for Teachers of Mathematics 
(NCTM) conference for Elaine Baker. Funded through NCLB Title IIA 
grant funds. 

b. Recommend approval of Board Member Training for Brianne 
Seelman for NJSBA Legal Bootcamp at Jackson Liberty High School 

9:00AM - 3:45PM on Saturday, April 2, 2016 at the NJSBA member 
cost of $99.00 plus travel expenses.  

 

(4).  HIB Reports 

 None at this time.    

 

(5)  Recommend approval for the Red Cross Blood Drive hosted by Student 

Council.  April 20, 2016.  Coordinators: Mrs. Jamison and Mrs. Malkin. 

 

DISCUSSION: Mr. Cressey inquired about the status of the recent  bus 

changes. Administration informed the Board that safety changes have been 

made for the Route 50 stops where children had to cross the road. Overall, 

parents understood why the changes had to take place and were 

cooperative. As for other stops where children have to cross the road, they 

will be addressed when the new bus passes are established for 16-17. Mr. 

Cressey inquired about the letter to parent regarding drug and alcohol 

prevention. Mrs. Ferrari asked about the Levoy field trip rescheduled date. 

Mrs. Mimler asked about the cost associated with the potential intramural 

softball position. Mrs. Jacquelin responded that the expense would be 

$800/contracted rate. Mrs. Barbetto stated that the permission slips 

definitely need to be signed and returned for all field trips. 

 
 B.  Policy 
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MOTION: The following Policy motions were made by Ms. Mimler 
and seconded by Mrs. Seelman.  Motions were carried unanimously 

on a roll call vote. 
 
Recommend approval of the 1st reading of the following policy (Attach#10) 
5120 - Assessment of Individuals (Minor changes to the definition of 
dyslexia) 

 
Discussion: The very small required change in policy # 5120 was 
discussed by Ms. Jacquelin. Mr. Gorman stated that old wording 
referred the special ed SLD category which is why the change in 
policy wording was needed. 
 
C. Finance 

 
MOTION: The following Finance motions were made by Mrs. 
Seelman and seconded by Mrs. Ferrari.  Motions were carried 
unanimously on a roll call vote.  

(1) Monthly Certifications 
 
Board Secretary’s Certification:  

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that 
as of February 29, 2016, no budgetary line item account has obligations 
and payments (contractual orders) which in total exceed the amount 
appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item 
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,  

In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are 
no changes in anticipated revenue amounts and sources for the month of 
February 2016.    
 
Board of Education Monthly Financial Certification: (Attachment #11) 
The Board Secretary recommends the Board certify that according to the 
Board Secretary's Certification as of February 2016, after review of the 

Secretary's Monthly Financial Reports submitted, to the best of their 
knowledge: 

 no major account or fund has been over-expended   
 no line item account has encumbrances & expenditures, which 

in total exceed the line item appropriation in violation of 
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4 

 that sufficient funds are available to meet the District's financial 

obligations for the remainder of the fiscal year, and that the 
secretary's and treasurer's reports are in agreement for the 
month of February 2016.   

 
(2) Approval of Expenditures (Attachment # 12) 
 Recommend approval of expenditures for March 2016 in the 

amount of $123,698.01. 
 
     (3) Budget Transfers (Attachment # 13) 

Recommend approval of transfers for the month of February 2016. 
 
 (4) Cafeteria Financial Statements and Reports (Attach #14) 
Recommend acceptance and approval of Nutri-Serve Cafeteria 

Financial Statement report for February 2016. The net income for 
February is $1,508.22. (The year to date deficit as of February 29, 
2016 is -$376.66)    
 
(5) Recommend approval of the joint transportation agreement 
with Greater Egg Harbor Regional (Route # GEHR14A) for 
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transportation of homeless student to Oakcrest in the amount of 
$29,914.20 for the 2015-16 school year. (Attachment #15) 

 
Hold for separate vote: (6) Recommend approval of the 2016-17 
school budget (Distributed at meeting) 
 
(7) Recommend approval of Change Order #4 for Leeway Electrical, 

LLC change order deduction for -$2,547.48 for project #4490A - 
HVAC  (credit to user for unused allowance). 
 
(8) Recommend approval of Change Order #2 for Leeway Electrical, 
LLC change order deduction for -5,000.00 for project #4490C 
Generator (credit to user for unused allowance). 
 

9) Recommend approval of the additional bills for March 2016 in the 
amount of $51,996.20 (Attachment) (Total March bills of $175,694.21) 

 
Discussion: Mrs. Mimler inquired about the contract for 

transportation with GEHR. Mrs. Jacquelin explained that many 
phone calls and a certified letter has been sent in an attempt to 
inquire about a parent transportation contract. Administration is 

hopeful that this can be established as soon as possible. Mrs. 
Barbetto wanted to state for the record that bus routes must be 
rode by administration to determine safe bus stops prior to passes 
being mailed this summer.  
 
2016-17 Budget Resolution 

 A motion was made by Mrs. Seelman and  seconded by Mrs. Ferrari 
for a Resolution to approve and adopt the 2016-2017 proposed School 
District Budget for submission to the Atlantic County Department of 
Education  
 
All Board Member Votes Recorded: 
 Mrs. Barbeto: yes Mr. Cressey : yes Mrs. Ferrari : yes 

Mrs. Mimler: yes Mrs. Seelman : yes 

 
 BE IT RESOLVED to approve FY 2016-2017 School Year for 
submission to Atlantic County Department of Education as follows: 
  
            Budget      Local Tax 
Levy 
 General Fund $4,581,521 $2,249,791 
 Special Revenue Fund $    97,857 

 Debt Service Fund $   176,819 $   119,348. 
 Total Base Budget $4,856,197 $2,249,791 
 
 BE IT FURTHER RESOLVED to acknowledge that the 2016-17 
budget as described above results in a general fund tax levy of $2,249,791.  
 
 BE IT FURTHER RESOLVED that per NJAC 6A:23B-1.2(b) the 

Estell Manor Board of Education establishes a maximum of $10,000 in the 

general fund for 2016-2017, allotted for travel and travel related 
expenditures.  Maximum travel limit for the 2016-2017 has been 
established at $10,000.    
 
D. Facilities Report  
The following Facilities motions were made by Mrs. Seelman and 
seconded by Mrs. Mimler.  Motions were carried unanimously on a 
roll call vote.  

 

Facilities Report 
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Informational: Safety Committee Meeting minutes (Attach #16) 
 

(1)  Director of Facilities Report  
 
(2) Request for Use of Facilities 
___________________________________________________________ 

Requested By: HSA 

Use:   Spring Book Fair 
Date/Times: April 18-22, 2016 (setup, event & breakdown) 
Rooms:  Classroom 
Fee:   None 
Proof of Ins: N/A 

___________________________________________________________ 
 

Discussion: Mrs. Mimler discussed the HSA book fair. Mrs. Ferrari inquired 
about the speed bumps in the back of the school and Mrs. Jacquelin stated 
they were relocated due to snow plowing and will be put back in place. 
 

E. Personnel 
The following Personnel motions were made by Mrs. Ferrari and 
seconded by Mrs. Seelman.  Motions were carried unanimously on a 

roll call vote.  
1. Superintendent RICE notice.   

 
2. Recommend approval of library volunteer, Rachel Ablett, pending 

criminal history review. 
 

3. Recommend approval of baseball coach volunteer, John Shukovsky, 
pending criminal history review.  

 
4. Recommend approval of resignation of custodian, Jack Reid, effective 
March 25, 2016. (Attachment) 

 
5.  Recommend approval of Brendan Smith as baseball coach at EMEA 

contracted extra-curricular activities rate. 
 
6.  Recommend Ellen Fatcher as Supplemental Instructor (trained in 

the Orton-Gillingham approach) NCLB Title I grant funded at the 
EMEA contracted hourly rate. 

 
7. Recommend approval of Kimberly Cobb, pending criminal history, 

as per diem substitute teacher.  
 

Discussion: Mrs. Seelman inquired about the baseball volunteer and 
asked what happened to the girls’ softball program. Mrs. Jacquelin 
explained that girls are allowed to participate on the baseball team.   

 

F. Other Items/Committees 

Approval of Minutes       

Motion made by Mrs. Ferrari and seconded by Mrs. Seelman to approve 
regular session minutes of the February 24th meeting. (Board members 
requested changes to the board secretary’s original minutes. Changes were 
read aloud and minutes were updated accordingly). 
  

Old Business – Mrs. Barbetto inquired about the responses to the inquiry 
for interest for the playgroup program for 2016-17. Mrs. Jacquelin replied 
that 7 people expressed interest in the program. 
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New Business  - Mrs. Mimler inquired about the status of the teachers 
negotiated contract end date and was informed that the current contract 

expires June 2017.  
 
Committee Items: 
Mrs. Mimler spoke about the upcoming NJSBA Delegates Assembly 
meeting. She plans to attend the meeting on May 14th. This meeting will 

discuss new resolutions that will be voted on. Mrs. Mimler promised to 
share copies of the resolutions to board members. The upcoming policy on 
medical marijuana in schools was discussed. NJSBA has yet to release a 
policy for this yet. Mr. Cressey spoke about BRHS and their shared service 
agreement for tech services and tech issues.  
 
The Board inquired if Noelle Jacquelin would still like her employment to be 

discussed in open session. Mrs. Jacquelin stated that she would like it to be 
in open session. 
 
MOTION:  To Open Public Session.  Mrs. Ferrari Second:  Ms. Mimler.  

Motion carried unanimously.  (7:23 pm) 
 
No one spoke 

 
MOTION:  To close Public Session.  Mrs. Ferrari Second:  Ms. Mimler.  
Motion carried unanimously.  (7:23 pm) 
 
 
MOTION:  To enter Closed Session.  Mrs. Ferrari Second:  Ms. Seelman.  

Motion carried unanimously.  (7:24 pm) 
 
Executive Session 
WHEREAS, Public Law 1975, Chapter 231, known as the Open Public 
Meetings Act, provides that a public body may not exclude the public from 
any meeting to discuss any matter described therein until the public body 
has first adopted a Resolution; and  

WHEREAS, the Board of Education of the Estell Manor School District has 

determined that the following items must be discussed in closed session 
and that the public must be excluded from said deliberations; and  
WHEREAS, the Board of Education of the Estell Manor School District has 
determined that the subject matter of the closed discussion falls within 
those matters described in subsection 7b of the Open Public Meetings Act; 
Now, therefore, be it resolved, by the Board of Education of the Estell 
Manor School District, Atlantic County, state of New Jersey, that: 
The Board of Education will go into closed session to discuss matters that 

may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or 
Litigation.  There may or may not be action taken.  
Be it further resolved that the Board of Education of the Estell Manor School 
District will disclose to the public the subject matter of said closed 
discussions as soon as the matters have been resolved and the 
determination can be disclosed to the public. MOTION: To adopt the above 
Resolution.   

 

Student residency issue and request to complete the academic year. 
 
MOTION:  To exit Closed Session.  Mrs. Ferrari Second:  Mr. Cressey.  
Motion carried unanimously.  (7:29 pm) 
 
MOTION: Motion made by Mrs. Ferrari and seconded Mr. Cressey to allow a 

current eight grade student who is relocating out of the District to remain 
as a student, complete eighth grade, and graduate from Estell Manor 
School. Motion carried unanimously. 
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Old Business: The RICE notice for Noelle Jacquelin was addressed. Mr. 

Gorman stated that if the Board takes no action before March 30th, Mrs. 
Jacquelin’s contract will renew at the current contract terms. Mr. Cressey 
asked the other Board Members if they wanted to enter further discussion 
regarding Mrs. Jacquelin’s contract. The Board Members indicated that they 
did not need further discussion. Mr. Gorman voiced an idea. If the general 

consensus is non renewal, he advised the Board that the process for a new 
superintendent takes awhile. He pointed out that we are already in the 
month of March. The process for hiring a new superintendent will include 
many board meetings, interviews and research. Perhaps the board would 
consider Mrs. Jacquelin as an interim superintendent while they are 
researching a new superintendent. Mr. Gorman also mentioned the option 
that Mrs. Jacquelin would have the opportunity to resign instead of being 

non-renewed. Ms. Jacquelin stated that should would not resign. 
 
MOTION:  To Open Public Session.  Mrs. Seelman Second:  Mrs. Mimler.  
Mrs. Barbetto and Mr. Cressey voted no to the open session. Motion carried 

with a majority vote.  (7:40 pm) 
 
Mr. Dilg spoke in reference to the Boards decision for non-renewal of the 

superintendent. Mr. Dilg stated that the Board – which is mostly all new - 
should be aware of all the work involved in selecting a new superintendent. 
He stated that this process should have been started months ago. Wanted 
to make them aware of all there is at stake and that he has only heard 
good things about the current superintendent, Mrs. Jacquelin. He stated 
that he would be shocked if Mrs. Jacquelin would even consider taking on 

the role of interim.  
 
MOTION:  To close Public Session.  Mrs. Seelman Second:  Ms. Ferrari.  
Motion carried unanimously.  (7:42 pm) 
 
Mr. Gorman stated that Mrs. Jacquelin has been a very good 
superintendent for the District. 

 
MOTION: To Non-renew the current superintendent contract with Mrs. 
Jacquelin and the Estell Manor School District. Motion made by Mrs. 
Barbetto and seconded by Mrs. Mimler. Roll call vote unanimous.  
 
MOTION: To consider a possible interim employment contract for current 
superintendent, Mrs. Jacquelin, to be discussed at the personnel committee 

level. Motion made by Mrs. Ferrari and seconded by Mrs. Barbetto. Roll call 
vote unanimous yes.  
 
Mrs. Jacquelin thanked the district for her employment and stated that she 
has enjoyed her time with the District. 
 

Adjourn: 
MOTION:  To adjourn the meeting. Mrs. Seelman Second: Mrs. Ferrari.       
Motion carried unanimously. Time: 8:45 PM 

 
Respectfully Submitted,  
 
Rose M. Millar, Business Admin/Board Secretary            

Ap
pr
ov
e 

 


