ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES MAY 25, 2016

The Estell Manor Board of Education held a regular meeting on Monday,

May 25, 2016 at the Estell Manor Elementary School. The meeting was Call to Order
called to order at 6:30 p.m. by Board President, Mrs. Barbetto.
This is to advise those present that adequate notice of meeting has been Open Public
given in the official newspapers and posted in two public places as required Meeting
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. Announce-ment
The Flag Salute was led by the President, Bonnie Barbetto.

Flag Salute
Present — John Cressey, Brianne Seelman, Mrs. Barbetto, Mrs. Ferrari, Mrs.
Mimler, Noelle Jacquelin, Superintendent and Rose Millar, Business Roll call

Administrator/Board Secretary and Brett Gorman of Parker McCay.

MOTION: To Open Public Session. Mrs. Ferrari Second: Mrs. Seelman.
Motion carried unanimously. (6:35 pm)

Mr. Graef inquired if there would be time at the end of the meeting for
another open public session. Mrs. Barbetto answered yes.

Mrs. Sharpe spoke about the potential greenhouse project and how the
students are excited by the concept and how this could help expand
learning.

MOTION: To close Public Session. Mrs. Seelman Second: Ms. Cressey.
Motion carried unanimously. (6:40 pm)

VI. Reorganization

MOTION: The following Reorganization motions were made by Mr. Cressey
and seconded by Mrs. Ferrari. Motions were carried unanimously on a roll
call vote. * Tabled items are noted below.

A. Adopt resolution to appoint Board Solicitor
Be it resolved, by the Board of Education of Estell Manor,
County of Atlantic, Parker McCay is hereby appointed Board
Solicitor for the period July 1, 2016 through June 30, 2017.

B. Adopt resolution to appoint Treasurer of School Monies
Be it resolved, by the Board of Education of Estell Manor,
County of Atlantic, that Debra D’Amore be and is hereby
appointed Treasurer of School Monies for the period July 1,
2016 through June 30, 2017.

C. Adopt resolution to appoint School Board Auditor
Be it resolved, by the Board of Education of Estell Manor,
County of Atlantic, that James Preziosi of Preziosi & Associates
be and is hereby appointed School Board Auditor for the period
July 1, 2016 through June 30, 2017 at the rate of $9,100.00
(Attachment #1)

D. Adopt resolution to appoint Insurance Broker
Be it resolved, by the Board of Education of Estell Manor,
County of Atlantic, that ACCASBOJIF be and is hereby
appointed Insurance Broker for the period July 1, 2016 through
June 30, 2017.

E. Adopt resolution to appoint Risk Management Consultant
TABLED Be it resolved, by the Board of Education of Estell
Manor, County of Atlantic, that Mike McLaughlin of Marsh
McLennan is hereby appointed Risk Management Consultant for
the period July 1, 2016 through June 30, 2017 at the rate of
$900/year.

F. Adopt resolution to appoint School Physician
Be it resolved, by the Board of Education of Estell Manor,
County of Atlantic, that Dr. Olabode Ogidan of Vineland
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Pediatrics be and is hereby appointed School Physician for the
period July 1, 2016 through June 30, 2017 at the annual rate of
$1,200.

G. Adopt resolution to Architect of Record

Be it resolved, by the Board of Education of Estell Manor,

County of Atlantic, that FVHD Architects be and is hereby

appointed Architect of Record for the period July 1, 2016

through June 30, 2017.

H. Adopt resolution for Banking Services

Be it resolved, that the Newfield National Bank be designated

as the official depository for the Estell Manor Board of

Education, Atlantic County. Be it further resolved, that the

following bank accounts are hereby approved for the deposit of

school monies at Newfield National Bank with signors notated

Name Act Number Signors

General H#H#+#1643 Treasurer, SBA, Pres
Payroll HH#+#1650 Treasurer, SBA, Pres
Agency HH##1668 Treasurer, SBA
Donation HHH#1676 SBA
Student Activities H#H##1684 CSA & SBA
Unemployment HH##1692 SBA
Cafeteria #HH##1700 Treasurer
Flex Spend Acct HHH#1718 SBA
Before/After School Prog HHHLT26 CSA & SBA
Capital Projects #H##1585 Treasurer, SBA

Be it resolved, by the Board of Education of Estell Manor,
County of Atlantic, that Atlantic County Record, Vineland
Times Journal and The Atlantic City Press be and are hereby
designated as the official newspapers of the Board of
Education.

Approve the establishment of a petty cash fund of $250 for
the 2016-17 school year.

Approve the adoption of policies currently in effect during
the current school vyear.

Approve the adoption of curriculum and textbooks currently
in effect for the 2016-17 school year: Language Arts,
Mathematics, Science, Social Studies, Health, Physical
Education, Music, Art, Technology, 21% Century Learning,
and World Language all in compliance with the Core
Content and State Curriculum Standards.

Approve the following school district officials for the 2016-
17 school year: ALL TABLED

e Public Agency Compliance Officer — Rose Millar
Custodian of Records (OPRA) - Rose Millar

504 Officer - Joelle Tenaglia

ADA Compliance Officer — Joelle Tenaglia

Affirmative Action Officer - Joelle Tenaglia

District Liaison for Missing and Abused Children — Noélle
Jacquelin

Homeless Liaison — Noélle Jacquelin

District Anti-Bullying Coordinator — Noélle Jacquelin
School Anti-Bullying Specialist/Investigator - Jill Kuppel
Integrated Pest Management Coordinator - Charles
Scheaffer
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Indoor Air Quality Designee — Charles Scheaffer

Chemical Hygiene Officer — Charles Scheaffer

Right to Know Officer - Charles Scheaffer

Title IX Coordinator — Noélle Jacquelin

Asbestos Management Officer — Charles Scheaffer

N. To adopt all existing policies, rules, and bylaws of the
Board of Education now standing for the 2016-17 school
year.

O. To approve collection of mandated and permitted pupil
records as per N.J.A.C. 6:3-6.3(a)2 for the
2016-2017 school year.

P. To approve travel expenses for the 2016-17 school year as
per Policy 9250 and Contract.

Q. To recognize the Estell Manor Education Association as the
bargaining unit for the 2016-17 school year.

R. To approve following tax shelter annuity companies/brokers
for the 2016-17 school year for employee deductions from
employees’ paychecks:

Tax Shelters- Lincoln Investments, Metlife, Travelers and
TSA Consulting Group, Inc. for Third Party Administrator

services.
Disability Insurance — AFLAC and American General

S. To approve the NJ Minimum Standard Chart of Accounts for
Schools for 2016-2017.

T. To approve Rose Millar, Business Administrator, to make

payments on behalf of the Board of Education when such
payments ensure the health and safety of students and
staff or ensure the orderly operation of the school.

U. To approve Rose Millar, Business Administrator and QPA
(Quallified Purchasing Agent), to award contracts up to the
bid threshold of $40,000 and to establish a quote threshold
of $6,000.

V. To approve the authorization of Rose Millar, Business
Administrator, to wire transfer funds between the Board of
Education bank accounts as necessary.

W. To approve the schedule of tax levy payments for the 2016-
17 school year. (Attachment # 2 )

X. To approve granting Noélle Jacquelin, Superintendent,
authority to administer personnel matters when necessary
as prescribed by law.

Y. To approve all job descriptions in effect as of
reorganization date.

DISCUSSION:

Mrs. Mimler inquired about item A - renewal of solicitor and item B -
renewal of Treasurer of School Monies. Mrs. Millar answered that the
attorney contract is at the rate of $600/month for monthly meetings and an
additional hourly rate for additional needs of $170/hour (same as last
year).

Mrs. Mimler inquired about item E - renewal of RMC. Mrs. Jacquelin stated
that the change in RMCs took place because the previous Board felt the
need for for better customer service. Mrs. Ferrari asked if the new company
was cheaper. Mrs. Mimler replied no, that this year there is a proposed $75
increase. Mrs. Mimler then asked for clarification on customer service, that
Glenn Insurance had been our district's RMC for years and they service
almost all of Atlantic County. Ms. Jacquelin replied they had given confidential
district information to a community member. Mrs. Mimler confirmed with the
attorney that all such district information is public record. Mrs. Mimler asked if
the board was able to reconsider Glenn Insurance Item E - Renewal of RMC
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was tabled on a motion made by Mrs. Mimler and seconded by Mr. Cressey
Roll Call Unanimous Yes.

Mrs. Ferrari inquired about item M - 2016-17 school officials and if they
had to be renewed at this time and if they could wait until the June
meeting. It was determined that they could wait. Item M - 2016-17 school
officials was tabled on a motion made by Mrs. Ferrari and seconded by Mrs.
Mimler Roll Call vote unanimous yes.

Mrs. Mimler inquired about item X - authority to administer personnel
matters. Mrs. Jacquelin responded that this is generally best practice to do.
On a motion made by Mrs. Ferrari and seconded by Mr. Cressey, item X -
authority to administer personnel matters had the words, “as prescribed by
law” added to the wording. Roll call unanimous yes.

VII. Superintendent Report of Informational Items
1. Enrollment Info 2015-2016

Sept Oct Nov Dec Jan Feb March Apr May June
Estell 169 174 173 | 171 | 170 | 170 169 169
Buena 33 32 32 32 32 [ 31 31 31
ACIT 51 49 48 48 48 48 48 48
Choice to OC 4 4 4 4 4 4 4 4
Home Instr 0 0 0 0 0 0 0 0
ACSSSD 4 4 4 4 4 4 4 4
Yale NorthFld 1 1 1 1 1 1 1 1
Charter HS 1 1 1 1 1 1 1 1
TOTAL 263 265 263 261 260 259 258 258
April - Student Attendance
Possible Days for students: 20 Percentage of
Absences: 5.97%
Total Absences: 203 Average Daily

Attendance: 157.850

2. Drills:
Fire Drill: April 13, 2016 Lockdown with NJSP: April 27, 2016

3. Other Items
A. “The play is the thing...”(Shakespeare) Recognition of students,
parents, and Mrs. DeLucca and Ms. Bashenko for production of Peter Pan.
Drama Club brunch and HSA vendor event. May 19 through May 21, 2016.
B. Eighth Grade Honor Corp luncheon at Cousin Mario’s Restaurant
May 24th
C. Academic Excellence Recognition Brunch May 26, 2016.
Selected students: M. R. and H. C.
D. Peter Pan Mother/Son, Father/Daughter Dance April 22, 2016
incident follow up.
E. Kindergarten Round-Up (Attachment # 3 )
F. “Take Your Child to Work Day” participation April 28"
G. Correspondence from Mrs. Sharpe regarding greenhouse
project to administration and to HSA (Attachment # and # 4 )
H. Correspondence from Mrs. Millar regarding greenhouse project
to Andrew Jepson (Attachment # 5 )
I. ScIP Meeting May 23, 2016, and discussion of new evaluation
regulations under proposal from the DOE (Attachment # 6 )
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J. School Choice communication from the N.J. Interdistrict Public
School Choice Association (Attachment # 7 ) --Letter from NJIPSC and
Letter from Robert Garguilo)
K. Buena High School Grad Walk Visit June 10, 2016, at 9:10.
L. Buena High School Teen Center via AtlantiCare visit May 31,
2016, to promote summer activities including: IMAX movie, BBQ night, OC
mini golf, Tubing, Morey’s Pier, and incoming ninth grade programs
schedules for August 9 and August 10, 2016.
M. Graduation Ceremony June 15, 2016
N. Four Year Old Playgroup update - job description changes were
made
O. April 25, 2016, DOE letter regarding “Annual Self-Assessment—
Reconciliation Report” (Attachment # 8 )
P. Annual Facilities Approval for 2016-2017 School Year form dated
May 9, 2016, from DOE (Attachment # 9 )
Q. New soccer net installation as per WACYL, teacher, and
Director of Facilities recommendation. Still being considered.
R. Update regarding security measures: phones, cameras, swipe
cards. Proposals are being gathered.
S. Shelving project for summer. Proposals are being gathered.
T. $300 Atlantic Care Grant applied for by Sarah Sharpe

Recommendations of the Superintendent
MOTION: The following Curriculum and Student Affairs motions were made
by Mrs. Ferrari and seconded by Mrs. Barbetto. Motions were carried
unanimously on a roll call vote.
VIIl. Recommendations of the Superintendent
A. Curriculum and Student Affairs
(1). Field Trips
Recommend the approval of the following field trips:
a. Marine Mammal Stranding Center and Brigantine Visit, June
9, 2016. Student Council trip. Chaperones: M. Malkin and
C. Morgenweck.
b. Estell Manor Park trip postponement until fall.
Informational item.

(2). Nurse’s Monthly Report
Recommend approval for Nurse Wanner’s monthly student health
report.(Attacht#10 )

(3). Professional Development
Recommend approval of professional development activities:

Date Employee | Workshop Cost
Content
7/30/16, | Smith ETTC PARCC, ETTC HOURS
8/11/16, Social Media, *Funded through NCLB
8/16/16 and Google grant originally/funded

through free end of
year consortium ETTC
hours

8/11/16 | Wanner School Leader ETTC Hours
Training-Social *Funded through NCLB

Media, LGBT grant originally/funded
Rights & through free end of
Student year consortium ETTC

Communication hours
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(4) HIB Reports
None at this time.

5) Recommend approval of greenhouse project for
agricultural/science endeavors as proposed by Mrs. Sharpe.
(6) Recommend approval for Superintendent to apply for a DCF

exemption waiver for the establishment of a 2016-2017
Four Year Old Community Playgroup Program.

() Recommend approval to establish a 2016-2017 Four Year
Old Community Playgroup Program.

Discussion: Mrs. Barbetto stated that the Board did call the office to make
certain that everyone was safe during the incident at the dance and that
the police arrived.

Mrs. Ferrari inquired about the workshops for approval and asked if they
were free of charge and that the only expense would be for mileage. Ms.
Jacquelin stated that they were at Stockton college and are free of charge.
Mrs. Mimler discussed the playgroup/preschool program. Ms. Jacquelin
stated that at a previous meeting, board attorney Frank Cavello said that
the program cannot operate in a black hole. Ms. Jacquelin stated that she
wanted to reestablish the program, but wanted it to be in total compliance.
Mrs. Ferrari and Mrs. Mimler held a Planning Committee meeting with
Solicitor Brett Gorman to discuss the legal and regulatory provisions of the
playgroup program. Mr. Gorman stated his understanding that lack of space
was previously the issue. Mr. Gorman confirmed that public school districts
are exempt from DCF licensure for programs operated by the district and that
an exemption waiver was not necessary but can apply to cover all bases. Mrs.
Mimler further explained that the DOE regulates such programs indirectly
through the use of Enterprise Funds and district health & safety regulations.
The Board discussed the DCF waiver application and that revisions were
necessary before submission, most importantly that The Estell Manor Board
of Education must be listed as the sponsor of the program. Mrs. Mimler also
refuted that Mr. Cavallo publicly stated anything about a black hole, rather
that the program must follow either DCF or DOE regulations, which is
technically true but misleading as to which DOE regulations applied.

On a motion made by Mrs. Mimler and seconded by Mrs. Ferrari, language
was removed from the recommendation above #7 “if DCF waiver is
granted”.

Policy

MOTION: The following Policy motions were made by Ms. Mimler and
seconded by Mrs. Ferrari. Motions were carried unanimously on a roll
call vote.

B. Policy

Recommend approval of the 3" reading of the following policy

5120 Assessment of Individuals (Minor changes to the definition of
dyslexia)

Recommend approval of the 2" reading of the following policy
5141.22 Medical Marijuana

C. Finance
MOTION: The following Finance motions were made by Mr. Ferrari and

seconded by Mrs. Seelman. Motions were carried unanimously on a roll
call vote.
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C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) | certify that
as of April 30, 2016, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
April 2016.

Board of Education Monthly Financial Certification: (Attachment #11 )
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of April 30, 2016, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4
e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of April 2016.

(2) Approval of Expenditures (Attachment # 12)
Recommend approval of expenditures for May 2016 in the amount
of $158,595.44

(3) Budget Transfers (Attachment # 13 )
Recommend approval of transfers for the month of April 2016.

(4) Cafeteria Financial Statements and Reports (Attachment # 14 )
Recommend acceptance and approval of Nutri-Serve Cafeteria
Financial Statement report for April 2016. The net income (loss) for
April is $874.81. (The year to date gain as of April 30, 2016 is
$273.34 compared to last year of $-1,061.13)

(5) Recommend approval that the Board, in accordance with the
NJAC 6A:23-4.5(a)(20), agrees and consents that YALE School is
not required to charge district students for any “paid or reduced

meals” for the 2016-17 school year.

(6) Recommend to renew the food service management contract
for Nutri-serve Food Management, Inc. at the flat fee of $9,090 for
the 2016-17 school year. (Attachment #15 )

(7) Recommend to establish the lunch prices for the 2016-17
school year. Recommendations are due to low enroliment. New
price recommendations:

Paid Lunch- $2.80 (.05 increase)

Milk - $0.60 (.10 increase)

Teachers Menu Meal - $3.50 (.25 increase)

(8) Recommend acceptance of $300 Atlantic Care Grant applied for
by Sarah Sharpe.
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(9) Addendum item - Recommend approval of the additional bills
for May 2016 in the amount of $5,226.30 (Attachment) (Total May bills
of $163,821.74)

DISCUSSION:

Mrs. Ferrari inquired about a reimbursement for travel to a math
conference in California. She stated she would like to see more
information when approving professional development like the location
of the conference in another grid on the professional development
session. Mrs. Jacquelin stated that this was an excellent convention and
she had gone to it years ago when it was in Philadelphia. It was funded
through grant funds. Mr. Cressey stated that small districts usually find
it difficult to fund trips that require a lot of travel.

Mrs. Seelman expressed that she would like to see more detail on the
list of bills if possible. Mr. Cressey inquired about the use of a limo for
transportation and questioned that it was a comparable price to a bus.
Mrs. Millar responded that it was. Mrs. Ferrari inquired about the
Wildcats Den and status of the finances. Mrs. Millar said that we were
making headway with the refunds from students who were in foster
care.

D. Eacilities Report

The following Facilities motions were made by Mrs. Seelman and seconded
by Mrs. Ferrari. Motions were carried unanimously on a roll call vote. Mrs.
Seelman and Mrs. Mimler abstained from the HSA use of facilities request.

(1) Director of Facilities Report (Attachment #16)

(2) Recommend approval of the following Use of Facilities
Applications

Requested By: HSA

Use: Donuts with Dad

Date/Times: June 10, 2016 Friday 8:30am - 9:00am
Rooms: Cafeteria

Fee: None

Proof of Ins: N/A

(3) Recommend approval to apply for a building permit and to
install a greenhouse on school property in order to establish an
indoor educational gardening classroom environment to enhance
the current curriculum.

DISCUSSION: Ms. Ferrari inquired about the hole in the back parking lot
and the cone placed there. Mrs. Millar stated that Facilities Director filled
the hole with asphalt and that she was trying to get a company out to take
a look. Discussion went on about an additional issue in the back of the
building that Mr. Schaeffer filled near the sewer drain to prevent injury and
be safety conscious.

E. Personnel Section
Motion: Mrs. Seelman Second Mrs. Ferrari

The personnel indicated below were approved for the 2016-2017 year at
the April 27, 2016, board meeting.

Recommend approval of the following salaries:

1) Tenured and non-tenured instructional staff for the 2016-2017 school
year staff as per the EMEA contract:

Facilities Report
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Elaine Baker (full-time; eligible for tenure first day of actual work day

2016-2017)

Tamara Bashenko (full-time; eligible for tenure first day of actual work day
2017-2018)

Sonya DelLucca (full-time; eligible for tenure first day of actual work day
2018-2019)

Rebecca Jamison (full-time; eligible for tenure first day of actual work day
2018-2019)

Maria Malkin (full-time; eligible for tenure first day of actual work day
2016-2017)

Laurie Roselli (full-time; eligible for tenure first day of actual work day
2018-2019)

Brendan Smith (full-time; eligible for tenure first day of actual work day
2016-2017)

Joelle Tenaglia (hire date 10-23-13; eligible for tenure October 2017)
Julie Tippie (hire date 1-28-16; eligible for tenure January 29, 2020)
Nancy Wanner (full-time; eligible for tenure January 2017)

Dianna Abraham

Lauren Dormanen

Ellen Fatcher

Jill Kuppel (teacher)

Rachael Mattera

Charles Morgenweck

Sarah Sharpe
(2) Tenured non-instructional staff for the 2016-2017 school year staff as
per the EMEA contract (unless indicated):

Joyce Schwartz
Jill Kuppel (guidance counselor)

(2a) Tenured non-instructional staff for the 2016-2017 school year staff
(not under the EMEA contract)
Mollie Amato at $457.88 per day

(3) Non-tenured part time support staff (not under the EMEA contract):
Jonna Drake $12.93/hr

Rita Compton $12.93/hr
Michael Ney $12.93/hr
Megan DeGraaf $12.93/hr

Rose Rhine $47.50/hr

(4) Non-tenured full time non instructional staff (not under the EMEA
contract): TABLED

Lynn Regalbuto $42,330/annual

Joy Ferronto $36,949.50/annual
Joelle Tenaglia $54.63/hr

Charles Scheaffer $67,500/annual
Priscilla Heath $33,558/annual
Matthew Lorito $32,900/annual
Linda Tellis $16,779/annual

(5) Recommend approval of School Business Administrator contract
renewal for submission to the Atlantic County Office for approval for the
2016-17 school year at the annual salary of $85,884.
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(6) Recommend approval of Treasurer of School Monies, Debra D’Amore,
contract renewal for the 2016-17 school year in the amount of $3,477.21.

(7) Recommend approval of Family Medical Leave as requested by Joy
Ferronto effective June 9, 2016 through July 25, 2016 as per doctor’s note.
(Attachment #17)

(8) Recommend approval of the 2016-17 substitute rates :

Teacher 60 credits $ 90.00
Teacher Certified 110.00
Aides 12.93
Sec/Clerk 12.93
Custodian 12.68
Nurse 210.00

(9) Recommend approval of job description for DCF waiver approved Four
Year Old Playgroup Coordinator. (Attachment #18 )

(10) Recommend approval of Jennifer Graff as Wildcats’ Den Before- and
After-School Coordinator for the 2016-2017 year at the rate of
$16.32/hour.

(11) Recommend approval of Ellen Fatcher, certified teacher, to conduct
incoming kindergarten assessments at the contractual rate of $34.50.

(12) Contractual extension/Interim Superintendent appointment.
Recommend approval of . NOT VOTED ON

(13) Recommend approval of MaryAnnn Shupin as per diem substitute
secretary, pending receipt of criminal history approval, for the remainder of
the 2015-16 school year.

(14) Recommend approval of Laurie Tomasello as per diem substitute
custodian, pending receipt of criminal history approval, for the remainder of
the 2015-16 school year.

(15) Recommend approval of Robert Hopkins as per diem substitute
custodian, pending receipt of criminal history approval, for the remainder of
the 2015-16 school year.

(16) Recommend approval of Joseph Landy as per diem substitute
custodian, pending receipt of criminal history approval, for the remainder of
the 2015-16 school year.

(17) Recommend approval of Diane Morgenweck to apply for her substitute
school nurse certification through the Atlantic County Department of
Education.

DISCUSSION: A small change in the job description the Four Year Old
Playgroup Coordinator was discussed. Discussion took place on the items in
number (4) Non-tenured full time non instructional staff (not under the
EMEA contract) and on a motion made by Mrs. Mimler and seconded by
Mrs. Ferrari roll call unanimous yes item #4 Non-tenured full time non
instructional staff (not under the EMEA contract) was tabled. It was
requested that this go on the June agenda and be separated and not

10
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grouped. Discussion took place on the replacement of a secretary due to
family leave request.

Other Items/Committees

Committees

Safety Committee Meeting minutes May 19, 2016 (Attachment #
19)

Meeting dates to be established for the following:

Planning Committee - Mrs. Jacquelin stated that she was unaware

of a committee meeting that took place prior to this board meeting.

Policy Committee - needs to be set due to tabled items.

Personnel Committee - set for Monday, May 23, 2016 3:05pm

Discussion took place regarding safety: sink hole, and bulk trash items for
removal.

X. Approval of Regular and Special Public Meeting Minutes with noted
changes

Motion: Mrs. Ferrari and Second: Mrs. Mimler. Motions were carried
unanimously on a roll call vote. Mrs. Mimler abstained from the April 18™
approval due to her absence.

Special Public Meeting: April 18, 2016 (Attachment # 20)
Regular Public Meeting: April 27, 2016 (Attachment # 21)

Correspondence Items

Old Business

Information to clarify budget questions presented by community
member April 27, 2016, during open public session. (Attachment #22)
Email correspondence from community member (Attachment #22a)

Mrs. Mimler stated that she doesn’t feel the need to change the March
special committee meeting minutes as requested by community member.
Mrs. Mimler explained that the board was never in agreement on a 4% tax
levy increase. Mrs. Mimler inquired about an update from Ms. Jacquelin
about physical ed. She wanted to confirm that all grades were getting gym
and health. Ms. Jacquelin talked about teacher schedules and discussion at
the personnel committee meeting. Mrs. Mimler talked about the NJSBA
Delegate Assembly and policies. Ms. Jacquelin stated that the prior board at
the August 2013 meeting decided that the preschool playgroup program
would not be self sustaining due to not enough enrollment and it was a
board decision to cancel the program. Ms. Jacquelin stated that there was
no Board follow-up to check on the status after the night of the incident
after the dance. Mrs. Barbetto stated that she did follow-up and spoke to
Ms. Jacquelin. Ms. Jacquelin stated that the summer program packet went
home to students. The CAL league soccer was discussed. Ms. Jacquelin
stated that the league needs to know asap and that she had previously
informed the board of the information. Mrs. Mimler expressed disapproval
that we were signed to join the CAL soccer league without proper board
approval. Mr. Gorman confirmed that the board cannot vote on matters via
email and that the Superintendent cannot request board approvals via email.
The Board questioned about the money needed for soccer expenses and if
it was budgeted and if the program would be a coed program. Discussion
went on about the fields and if they are up to par for games. The WACYL

11
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possible donation of nets/goals was discussed. There were too many
unanswered questions to move forward with participation in CAL soccer at
this time.

New Business

MOTION: To Open Public Session. Mrs. Mimler Second: Mr. Cressey.
Motion carried unanimously. (8:10 pm)

Mrs. Fatcher noticed and an error on the agenda that stated an employee
as part time instead of full time. Mrs. Millar said she would make the
correction. Mr. Graef discussed the special budget meeting and the 4%
increase discussion. He asked if Ms. Jacquelin ever made a
recommendation for the budget at all. He discussed the preschool
playgroup program and the fact that the lawyer said it could not run at all
legally. He stated that Ms. Jacquelin is not against preschool. He stated that
he felt Ms. Jacquelin was great with the kids and ran the school smoothly.
He asked that the Board reconsider their decision. It was wrong to hurt a
good woman for no good reason. Mr. Graef discussed his disturbing
paperwork at the play and that he was not threatening anyone. He was just
trying to inform people. Mr. Graef apologized to Mrs. Ferrari about
confronting her at the play. Mr. Graef stated that he did not recognize her.
Mrs. Ferrari asked for clarification and Mr. Graef said that someone from
the school contacted him about the incident. Mr. Graef thanked Ms.
Jacquelin for her time and assistance in helping him with his foster child.
Mrs. Eileen Miller wanted to publicly express that she felt Ms. Jacquelin
created a positive environment and that the kids genuinely like her. She
thanked Ms. Jacquelin for the summer boardwalk trip she coordinated and
stated that she was concerned for the community.

MOTION: To close Public Session. Mrs. Ferrari Second: Ms. Cressey.
Motion carried unanimously. (8:25 pm)

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body
has first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session
and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within
those matters described in subsection 7b of the Open Public Meetings Act;
Now, therefore, be it resolved, by the Board of Education of the Estell
Manor School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or
Litigation. There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the
determination can be disclosed to the public.

MOTION: To adopt the above Resolution. Mr. Cressey Second: Mrs.
Ferrari. Motion carried unanimously. (8:25 PM)
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ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES MAY 25, 2016

CLOSED SESSION - Interim contracts
MOTION: To resume Open Public Meeting. Mrs. Ferrari Second: Mrs.

Seelman. Motion carried unanimously. 8:35 ( PM)

Adjourn:

MOTION: To adjourn the meeting. Mr. Cressey Second: Mrs. Ferrari.
Motion carried unanimously. Time: 8:36 PM

Respectfully Submitted,

Rose M. Millar, Business Admin/Board Secretary
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