ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES JUNE 7, 2016

The Estell Manor Board of Education held a regular meeting on Monday,
June 7, 2016 at the Estell Manor Elementary School. The meeting was
called to order at 6:30 p.m. by Board President, Mrs. Barbetto.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Bonnie Barbetto.

Present -Brianne Seelman, Mrs. Barbetto, Mrs. Ferrari, Mrs. Mimler, and
Rose Millar, Business Administrator/Board Secretary. Absent John Cressey
(due to surgery) and Noelle Jacquelin, Superintendent.

MOTION: To Open Public Session. Mrs. Ferrari Second: Mrs. Seelman.
Motion carried unanimously. (6:32 pm)

Mrs. Sharpe spoke about the softball and volleyball events at the school for
the end of the year. She welcomes the Board to play with the students. Mr.
Graef asked the board to reconsider Ms. Jacquelin as the interim and stated
that she needs this position to take of her children. NJ State Trooper, Mark
Campagna, wanted to publicly state that for the past two years he has
worked with Ms. Jacquelin and from a State Police perspective, they have
worked together very well. He also discussed the upcoming ALS bike-a-
thon and the route.

MOTION: To close Public Session. Mrs. Seelman Second: Ms. Ferrari.
Motion carried unanimously. (6:34 pm)

A. Curriculum and Student Affairs

None
B. Policy

None
C. Finance

MOTION: The following Finance motions were made by Mr.
Seelman and seconded by Mrs. Ferrari. Motions were carried
unanimously on a roll call vote. Tabled items noted

(1) Recommend approval to purchase our annual graduation
awards for the 2016 graduating class in an amount not to $600.00.
List of awards are still be compiled, but the check will be cut during
the month of June. The check will appear on June’s bill list.

(2)Recommend approval and authorization to submit the grant
application for Sustainable New Jersey Mini Grant opportunity.
(Resolution attached)

(3) Recommend approval of RFP Solutions for purchase of the
following: Tabled items noted
Option A: Phone system $24,334
Option B: Bogen paging system $3,629 (TABLED)
Option C: Clock system $9,782 (TABLED)
Option D: Keydoor access (swipe card system) $13,403
TOTAL $51,148.00
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D. Facilities Report
MOTION: The following Facilities motions were made by Mr.
Ferrari and seconded by Mrs. Mimler. Motions were carried
unanimously on a roll call vote.

(1) Recommend approval of the following Use of Facilities Applications

Requested By: Wayne Netherby

Use: Music Lessons

Date/Times: June 29 - July 29 9:00am - 12:00pm
Rooms: Music room

Fee: None

Proof of Ins: N/A

E. Personnel Section

MOTION: The following Facilities motions were made by Mr.
Seelman and seconded by Mrs. Mimler. Motions were carried
unanimously on a roll call vote.

(1) Recommend approval of county approved Interim CSA contract for
Robert Gargulio for July 1, 2016 - August 31, 2016 at the rate of
$60/hour. (Attachment)

(2) Recommend approval of county approved School Business
Administrator contract renewal for Rose Millar for the 2016-17
school year in the amount of $85,884. (Attachment)

Other Items/Committees

Old Business

New Business

July meeting date - to be addressed at next meeting
Meeting time change - to be addressed at next meeting

MOTION: To Open Public Session. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. (6:45 pm)

NJ State Trooper, Mark Campagna, stated that in reference to the new
phone system, 911 is needed in the classrooms as a good safety / security
feature for the school.

Mr. Graef spoke about his personal background and managing people. He
talked about setting goals for staff and clients and development plans. He
thinks that what has happened with Ms. Jacquelin displays a poor way to
manage. He feels the Board should reconsider their decision and find a way
to work with Ms. Jacquelin. He stated how obvious it is that she loves the
kids. To let that love and experience go is a wrong decision. Mr. Graef
thanks the Board for their time.

MOTION: To close Public Session. Mrs. Seelman Second: Ms. Ferrari.
Motion carried unanimously. (6:52 pm)

Executive Session

Facilities Report
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WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body
has first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session
and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within
those matters described in subsection 7b of the Open Public Meetings Act;
Now, therefore, be it resolved, by the Board of Education of the Estell
Manor School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or
Litigation. There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the
determination can be disclosed to the public.

MOTION: To adopt the above Resolution. Mrs. Ferrari Second: Mrs.
Mimler. Motion carried unanimously. (6:52 PM) Mrs. Millar left at this
time for personal reasons.

CLOSED SESSION NJSBA Superintendent Search - resumes review

MOTION: To resume Open Public Meeting. Second:
Motion carried unanimously. (PM)

Adjourn:

MOTION: To adjourn the meeting. Second:

Motion carried unanimously. Time: PM

Respectfully Submitted,

Rose M. Millar, Business Admin/Board Secretary



