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The Estell Manor Board of Education held a regular meeting on Monday, 
June 29, 2016 at the Estell Manor Elementary School.  The meeting was 

called to order at 6:30 p.m. by Board President, Mrs. Barbetto. 
 

This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 

 
The Flag Salute was led by the President, Bonnie Barbetto. 
  

Present – John Cressey, Brianne Seelman, Mrs. Barbetto, Mrs. 
Ferrari, Mrs. Mimler, and Rose Millar, Business Administrator/Board 
Secretary and Brett Gorman of Parker McCay. Absent was Noelle 
Jacquelin, Superintendent 

 
MOTION:  To Open Public Session.  Mrs. Seelman Second:  Mr. 
Cressey.  Motion carried unanimously.  (6:35 pm) 
 

Mr. Cressey informed the pubic of the selection of the new Interim 
Superintendent, Robert Garguilo effective July 1, 2016. Mr. Cressey 
mentioned the many areas of experience Mr. Garguilo has had over 

the years. Mr. Garguilo publicly thanked the Board and discussed 
how he believes in listening to the kid’s ideas and letting the kids 
have a voice. He talked about his past experiences and how he is 
excited with our school district in both the superintendent and 
principal roles.  
 

MOTION:  To close Public Session.  Mr. Cressey Second:  Mrs. 
Ferrari.  Motion carried unanimously.  (6:40 pm) 
 
MOTION: The following Reorganization item motions were 
made by Mrs. Seelman and seconded by Mrs. mimler.  
Motions were carried unanimously on a roll call vote. 
Reorganization (Tabled items from last meeting) 

A. Adopt resolution to appoint Risk Management 
Consultant 

       Be it resolved, by the Board of Education of Estell 
Manor, County of Atlantic, that Dennis Brown of Glenn 
Insurance is hereby appointed Risk Management 
Consultant for the period July 1, 2016 through June 30, 
2017 at the rate of $825/year.  

B. Approve the following school district officials for the 
2016-17 school year  
 Public Agency Compliance Officer – Rose Millar 
 Custodian of Records (OPRA) – Rose Millar 
 504 Officer – Joelle Tenaglia 
 ADA Compliance Officer – Joelle Tenaglia 

 Affirmative Action Officer – Joelle Tenaglia 
 Interim District Liaison for Missing and Abused 

Children – Robert Garguilo 

 Interim Homeless Liaison – Robert Garguilo 
 Interim District Anti-Bullying Coordinator – 

Robert Garguilo 
 School Anti-Bullying Specialist/Investigator – Jill 

Kuppel 
 Integrated Pest Management Coordinator – 

Charles Scheaffer 
 Indoor Air Quality Designee – Charles Scheaffer 
 Chemical Hygiene Officer – Charles Scheaffer 
 Right to Know Officer – Charles Scheaffer 

 

Call to Order 
 
 
 
Open Public 
Meeting 
Announce-ment 
 
 
Flag Salute 
 
 

Roll Call 
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 Interim Title IX Coordinator – Robert Garguilo 

 Asbestos Management Officer – Charles 

Scheaffer 
 C.       To approve granting Robert Garguilo, Interim 

Superintendent, authority to administer personnel 
matters when necessary.  

  Superintendent Report of Informational Items 

1. Enrollment Info 2015-2016 
 
 Sept Oct Nov Dec Jan Feb March Apr May June 

Estell 169 174 173 171 170 170 169 169 169 169 

Buena 33 32 32 32 32 31 31 31 30 30 

ACIT 51 49 48 48 48 48 48 48 48 48 

Choice to OC 4 4 4 4 4 4 4 4 4 4 

Home Instr 0 0 0 0 0 0 0 0 0 0 

ACSSSD 4 4 4 4 4 4 4 4 4 4 

Yale NorthFld 1 1 1 1 1 1 1 1 1 1 

Charter HS 1 1 1 1 1 1 1 1 1 1 

TOTAL 263 265 263 261 260 259 258 258 257 257 

 
May- Student Attendance       
  Possible Days for students: 21 Percentage of Absences:  4.01% 
  Total Absences:  143   Average Daily Attendance: 162.190 
 
June- Student Attendance       

 Possible Days for students: 11    Percentage of Absences:  4.00% 
  Total Absences:  75   Average Daily Attendance: 162.182 
 
2.  Drills:  

 May Drills- May 16 Fire Drill, May 23 Shelter in Place Drill 
June Drills- June 2 Bus Evacuation Drill, June 6 Fire Drill, June 9 Bomb 
Threat     Drill/Evacuation off premises 

 
3.  Other Items 
      A.  End of Year Activities  

    B.   Graduation ceremony (Attachment # 1) 
    C.   Summer Academic Camp in full swing end of June (Attachment 

# 2 ) 
D.   Cyber Safety Follow Up: As per Ms. Jacquelin’s request, Mrs. 

Kuppel will organize a presenter for the fall.  She will provide 
pricing, potential dates, and presenter CV to the new Interim 
Superintendent to discuss with the Planning Committee in July.   

E.   Beautiful Safety Bike Giveaway and Garden Grants: Many 
thanks to Mrs. Wanner and Mrs. Sharpe for continuing to add 
positive events to our district at no cost. 

F.   Buena Regional “School Based Youth Services” visit via 
AtlantiCare Healthy Schools Project (Attachment # 3 ) 

G.   New Jersey Department of Education “Security Drill Statement 
of Assurance” (Attachment # 4  ). 

H.   After School Fall and Spring Intramural Activities Follow Up: As 
previously BOE approved, programs will be offered to students in 
grades 3-5. (Attachment #5  ). 

I.   New Jersey Department of Education “School Choice Parent 
Survey” completed and received by Jessani Gordon (DOE 
Innovation Office). 
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J.  Buena High School Grad Walk Visit June 10, 2016, at 9:10—
canceled by Buena June 9, 2016. 

K.  Four Year Old Preschool Playgroup update: See email from BOE 
Member K. Mimler regarding requested follow up/revisions to 
draft of DCF Waiver Application by Superintendent (drafted as 
per BOE directive in May) after Planning Meeting with BOE 
President, Superintendent, and Business Administrator 

(Attachment #6  ). 
L.  Tentative 2016-2017 academic and extra-curricular calendar 

(sent previously via email and posted on the Web site). 
M.  Upcoming July/August Items for Interim Superintendent: EVVRS/HIB 
Report to DOE; NCLB/ESEA Grant Application; Finalize draft of teacher/aide 
schedules and distribution of same; NJ Smart EOY submission; Data 
Collection and Monitoring of all summer program activity for NCLB/ESEA FY 

/16 Grant (attendance, pay sheets, lesson plans); Submission of DOE Title 
I Report; Update of School Choice Program Info for DOE submission and 
Web posting; Update of Faculty Handbook; Update of Student Handbook 
and provide to Lifetouch and place order; QSAC preparation and meetings; 

Review tentative 2016-2017 calendar and add Faculty Meeting dates as per 
EMEA Agreement; Schedule two days of “Back to School” professional 
development activities for August; Schedule October professional 

development activities; and receive IDEA allocations from NJDOE when 
released; post and fill all stipend positions; receive PARCC results from 
DOE, analyze and communicate to public; process any tuition requests from 
staff; review bus routes; and Develop and approve new “District Goals” 
with ScIP Team. "Statement of Assurance Requirement for District 
Professional Development and Mentoring Plan" DUE September 1, 2016. 

Change in July State Board of Education Meeting (Attachment) 
 

Recommendations of the Superintendent  

 
  A. Curriculum and Student Affairs 

 
MOTION: The following items 1-4 Curriculum and Student Affairs motions 

were made by Mrs. Mimler and seconded by Mrs. Seelman. Tabled items 
(#5) is noted. Motions were carried unanimously on a roll call vote. 

 

 (1). Field Trips 

Recommend the approval of the following field trips: 

a.  None at this time 

  (2). Nurse’s Monthly Report  

Recommend approval for Nurse Wanner’s monthly student health 

report (Attachment #7) 

 

(3). Professional Development 

Recommend approval of professional development activities:  

Date Employee Workshop 

Content 

Cost  

      

 

 None at this time 

        

  

(4)  HIB Reports 

None at this time.   
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TABLED (5)   Although not recommended by the Superintendent, 

BOE member K. Mimler stated that the BOE does not want 

to apply for the DCF exemption waiver for the 2016-2017 

Four Year Old Community Playgroup Program (see email 

Attachment # 6 ).  As the Superintendent was directed to 

and approved to apply for the DCF waiver at the May BOE 

meeting, official BOE action is required to remove this 

directive to the Superintendent.  (See “Curriculum and 

Student Affairs” items # 6 & 7 May 2016 BOE meeting 

agenda).  TABLED 

 

 

Discussion: Mrs. Mimler stated that item number 5 - DCF waiver application 
(tabled) was not being filled out properly and wished to defer it to the Interim 
Superintendent. A motion was made by Mrs. Mimler and seconded by Mrs. 

Ferrari 9roll called unanimous yes all) to table item number 5 – DCF Waiver 
application  
 

Policy 
 

MOTION: The following Policy motions were made by Ms. Ferrari and 
seconded by Mrs. Mimler. Motions were carried unanimously on a roll 
call vote. 
 

Recommend approval of the 3rd reading of the following policy  
5141.22 Medical Marijuana 

 
C. Finance 
 
MOTION: The following Finance motions were made by Mrs. Mimler and 
seconded by Mrs. Seelman.  Motions were carried unanimously on a roll 

call vote.  
 

 (1) Monthly Certifications  
Board Secretary’s Certification:  
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that 
as of May 31, 2016, no budgetary line item account has obligations and 
payments (contractual orders) which in total exceed the amount 

appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item 
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,  
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are 
no changes in anticipated revenue amounts and sources for the month of 
May 2016.    

 
Board of Education Monthly Financial Certification: (Attachment #8 ) 
The Board Secretary recommends the Board certify that according to the 

Board Secretary's Certification as of May 31, 2016, after review of the 
Secretary's Monthly Financial Reports submitted, to the best of their 
knowledge: 

 no major account or fund has been over-expended   

 no line item account has encumbrances & expenditures, which 
in total exceed the line item appropriation in violation of 
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4 

 that sufficient funds are available to meet the District's financial 
obligations for the remainder of the fiscal year, and that the 
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secretary's and treasurer's reports are in agreement for the 
month of May 2016.   

 
(2) Approval of Expenditures (Attachment # 9 ) 
 Recommend approval of expenditures for June 2016 in the amount 

of $207,264.81 
 

(3) Budget Transfers (Attachment # 10  ) 
Recommend approval of transfers for the month of May 2016. 

 
 (4) Cafeteria Financial Statements and Reports (Attachment #11  ) 

Recommend acceptance and approval of Nutri-Serve Cafeteria 
Financial Statement report for May 2016. The net income (loss) for 
May is $1,034.45. (The year to date gain as of May 31, 2016 is 

$1,037.79) 
  
 (5) Deposit Funds to Capital Reserve 
 Recommend approval of Resolution to deposit up to $400,000 into 

the Capital Reserve Account at the close of the 2015-2016 budget 
subject to final audit review during the 2015-16 audit process.   

 Please Note: Amounts will be provided at the formal board meeting. 

Balances are being evaluated and the auditor is assisting in the 
process. 

  
(6) Recommend approval of the 2016-17 shared services 
transportation agreement with Cape May County Shared Services to 
be used as an on needed basis.  

 
(7) Recommend approval of the 2016-17 itinerant services 
agreement with Cape May County Special Services to be used as an 
on needed basis. (Attachment #12) 
 
(8) Recommend approval of the 2016-17 itinerant services 
agreement with Salem County Special Services to be used as an on 

needed basis. (Attachment #13) 
 
(9) Recommend approval of the 2016-17 itinerant services 
agreement with Atlantic County Special Services to be used as an 
on needed basis. (Attachment #14) 
 
(10) Recommend approval of the 2016-17 personal aide agreement 

with Atlantic County Special Services in the amount of $41,940. 
(Attachment #15) 
 
(11) Recommend approval of ACCASBOJIF Premium Payment: 
Recommend approval of payment for first installment for 
ACCASBOJIF for 2016-2017 school district insurance in the amount 

of $18,032 due July 15th.  (2016-17 full premium = $23,195)   
 
(12) Recommend approval of RFP Solutions for purchase of the 

following (Attach #16) 
  Option B: Bogen paging system $3,629  

Option C: Clock system $9,782  
 

(13) Approval to sell four extra portable air conditioners purchased 

last summer which are no longer needed via a sealed bid process. 

The required minimum sealed bid of $100. Sealed bids will be 

opened on July 13th at 9:30AM and sold to the highest bidder. 
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(15) Recommend approval of ACSSSD transportation contract 

(Route# ESTELL) for busing for students in the ESY program at 

ACSSSD in the amount of $380/week per student totaling $1,520 

per student for 3 students = $4,560 for the full four weeks.  And 

for the 16-17 regular ACSSSD school year in the amount of 

$40,000. 

 

(16) Recommend approval of the 2016-17 ESY special education 

tuition contract with Upper Township Schools in the amount of 

$1,143.   (Attachment #17) 

 
 (17) Recommend acceptance of the 2016-17 NCLB Grant award 

allocations as follows: 

  NCLB Title I     $43,553 
  NCLD Title II   $10,457    (Attachment #18 ) 

 

 (17) Notation: 2016-17 IDEA Grant award allocations are still 
unavailable from the NJDOE 

  IDEA- Basic  Not Available 
  IDEA-preschool   Not Available 

 
DISCUSSION: 
Mrs. Mimler discussed the clocks and inquired if the were digital clocks. 
Mrs. Seelman inquired about the Junu systems purchase from vendor 
Front Row on the bill payment list. Mrs. Millar responded that these are 
amplifying systems for use in classrooms. Mr. Cressey inquired about 
item 10 – the cafeteria and was glad to see a profit was made.  Mr. 

Cressey asked about the Wildcat’s Den and if it was self sustaining. 
Mrs. Millar stated that payment should be received from the state soon 
for foster children in the program and that should make the program 
have a slight profit.  

 
 

D. Facilities Report  

The following Facilities motions were made by Mrs. Ferrari and seconded by 
Mrs. Mimler.  Motions were carried unanimously on a roll call vote. Mrs. 
Seelman and Mrs. Mimler abstained from the HSA use of facilities request. 

 
 (1)  Director of Facilities Report (Attachment #19 )  
 

 (2) Recommend approval of the following Use of Facilities 
Applications 
____________________________________________________________ 

Requested By: VERIZON 
Use:   Community Meeting (Verizon, BPU and Senator Jeff 
Van Drew)  
Date/Times: August 4, 2016 3:30 PM and 6:30PM 

Rooms:  Cafeteria   
Fee:   None  
Proof of Ins: N/A (Attachment # 20) 

____________________________________________________________ 
Requested By: HSA  
Use:   Various 
Date/Times: Various Dates – (see attached)   

Rooms:  Various Locations – (see attached)   
Fee:   None  
Proof of Ins: N/A (Attachment #21) 

____________________________________________________________ 

Facilities Report 
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Requested By: Estell Manor City Municipal Alliance  
Use:   Volleyball 

Date/Times: Various Dates – (see attached)   
Rooms:  Gymnasium   
Fee:   None  
Proof of Ins: N/A (Attachment #22) 

________________________________________________________ 

Requested By: HSA 
Use:   Ocean City Boardwalk - Playland 
Date/Times: TBD in August 
Rooms:   N/A – offsite in Ocean City NJ 
Fee:   None  
Proof of Ins: N/A  

________________________________________________________ 

Requested By: EMEA 
Use:   Back to School Dance  
Date/Times: 9/23/16 7-9:30pm 
Rooms:   Cafeteria 

Fee:   None  
Proof of Ins: N/A  

________________________________________________________ 

Requested By: EMEA 
Use:   Trunk or Treat 
Date/Times: 10/28/16 Times TBD 
Rooms:   Parking Lot 
Fee:   None  
Proof of Ins: N/A  

________________________________________________________ 

Requested By: EMEA 
Use:   Painting Parties  
Date/Times: Oct 4 3:30-5:00pm and Feb. 7 3:30-5:00pm 
Use:   Painting Parties & Movie Nights 
Date/Times: Dec 9 3:30-7pm and April TBD 
Rooms:   Art Room / Cafeteria 

Fee:   None  

Proof of Ins: N/A  
______________________________________________________ 
 
DISCUSSION: Mrs. Mimler asked about the HSA use of facilities requests 
and the use of facilities forms for custodian staff. Mrs. Barbetto inquired 
stated that during the August 4th night meeting event she would like to see 
the custodial staff hours staggered to make sure custodial help was 

available during the event. 
 
E. Personnel Section  

The following Personnel motions were made by Mrs. Seelman and seconded 
by Mr. Cressey.  Motions were carried unanimously on a roll call vote. 
Tabled items are noted.  

 

(1) Recommend approval of Lynn Regalbuto, Assistant Board 
Secretary/Confidential Secretary, contract renewal for the 2016-17 
year in the amount of $42,330 (2% increase) 
 
(2) Recommend approval of Joy Ferronto, Confidential Secretary, 
for the 2016-17 school year in the amount of $36,949.50 (2% 

increase).  
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TABLED (3) Recommend approval of Charles Scheaffer, Facilities 
Director, contract renewal for the 2016-17 in the amount of 

$67,500. (4.65% increase) TABLED 
 
(4) Recommend approval of Supervisor of Special Education, Joelle 
Tenaglia, contract renewal 2016-17 school year in the amount of 
$54.63 per hour (2% increase).   
 

 (5)  Recommend approval of all teaching staff to serve as Summer 
Instructions / Home Instructors for the 2016-17 school year at the 
contracted rate $34.50. 
 
 (6) Recommend approval of Priscilla Heath as full time night 
custodian for the 2016-17 school year at the annual salary of 

$33,558 (2% increase). 
 
(7) Recommend approval of Matt Lorito as full time night custodian 
for the 2016-17 school year at the annual salary of $32,900 (0% 

increase). 
 
(8) Recommend approval of Linda Tellis as part time night 

custodian for the 2016-17 school year at the annual salary of 
$16,779 (2%). 
 
(12) Recommend approval of Ellen Fatcher salary guide movement 

to educational status MA level effective for the 2016-2017 school 

year.  

 

(13) Recommend approval of Sarah Sharpe salary guide movement 

to educational status MA level effective for the 2016-2017 school 

year.  

 

(14) Recommend approval of Sarah Sharpe to conduct Fall and 

Spring Intramural Program for Grades 3-5. 

 

(15) Recommend approval of Amy Ludlam- Malmgren to apply for a 

substitute certificate. 

(16) Recommend the attached list of substitutes for the 2016-17 

school year. (Attachment #23) and addendum updated listing. 
 

DISCUSSION:  

On a motion made by Mr. Cressey and seconded by Mrs. Seelman, item 
number three was amended to relect a 1% increase (instead of 4.65%). 
Roll Call:  Mr. Cressey: yes 
   Mrs. Seelman: yes 

   Mrs. Ferrari: no 
   Mrs. Mimler: no 
   Mrs. Barbetto: no 
A second time, On a motion made by Mr. Cressey and seconded by Mrs. 
Seelman, item number three was amended to relect a 1% increase (instead 
of 4.65%). Roll Call:Mr. Cressey: yes 

   Mrs. Seelman: yes 
   Mrs. Ferrari: no 
   Mrs. Mimler: no 
   Mrs. Barbetto: no 
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On a motion made by Mrs. Barbetto and seconded by Mrs. Ferrari, item 
number three was amended to relect a 0% increase (instead of 4.65%). 

Roll Call: Mr. Cressey: no 
   Mrs. Seelman: no 
   Mrs. Ferrari: yes 
   Mrs. Mimler: yes 
   Mrs. Barbetto: yes 

Motion carries of a 0% increase for Mr. Scheaffer.  
Recommend approval of Charles Scheaffer, Facilities Director, contract 
renewal for the 2016-17 in the amount of $64,500. (0.00% increase)  
 

Other Items/Committees 

 
Minutes 
Approval of Regular and Special Public Meeting Minutes with noted changes 
Motion: Mrs. Mimler and Second: Mrs. Seelman. Motions were carried 

unanimously on a roll call vote. Verbal change noted by Mrs. Mimler to be 

adjusted in minutes by Mrs. Millar. 
    

Regular Public Meeting: May 25, 2016 (Attachment #24 ) 
Special Public Meeting: June 7, 2016 (Attachment #25 ) 

 
Correspondence Items 

 
  
Old Business 

On a motion made by Mrs. Mimler and seconded by Mrs. Ferrari, a July 20th 
meeting at 6:30pm was scheduled. Roll call vote: unanimous yes.  
 

 
 New Business  

 
MOTION:  To Open Public Session.  Mrs. Seelman Second:  Mrs. Ferrari.  
Motion carried unanimously.  (7:15 pm) 

 
No one spoke 
 
MOTION:  To close Public Session.  Mrs. Seelman Second:  Mrs. Ferrari.  
Motion carried unanimously.  (7:15 pm) 
 
Executive Session 

 
WHEREAS, Public Law 1975, Chapter 231, known as the Open Public 
Meetings Act, provides that a public body may not exclude the public from 
any meeting to discuss any matter described therein until the public body 
has first adopted a Resolution; and  

WHEREAS, the Board of Education of the Estell Manor School District has 
determined that the following items must be discussed in closed session 
and that the public must be excluded from said deliberations; and  

WHEREAS, the Board of Education of the Estell Manor School District has 
determined that the subject matter of the closed discussion falls within 
those matters described in subsection 7b of the Open Public Meetings Act; 
Now, therefore, be it resolved, by the Board of Education of the Estell 
Manor School District, Atlantic County, state of New Jersey, that: 
The Board of Education will go into closed session to discuss matters that 
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or 
Litigation.  There may or may not be action taken.  
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Be it further resolved that the Board of Education of the Estell Manor School 
District will disclose to the public the subject matter of said closed 

discussions as soon as the matters have been resolved and the 
determination can be disclosed to the public.    
 
 
MOTION:  To adopt the above Resolution.   Mrs. Ferrari Second:  Mr. 
Cressey.     Motion carried unanimously. (7:15 PM) 

 
CLOSED SESSION – Interim contracts 
 
MOTION:  To resume Open Public Meeting.  Mrs. Mimler Second:  Mrs. 
Ferrari.   Motion carried unanimously. 7:40   ( PM) 
 
 

Adjourn: 
MOTION:  To adjourn the meeting. Mrs. Seelman Second: Mrs. Ferrari.       
Motion carried unanimously. Time: 7:41 PM 

 
Respectfully Submitted,  
 

Rose M. Millar, Business Admin/Board Secretary            
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