ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES AUGUST 24, 2016

The Estell Manor Board of Education held a regular meeting on
Wednesday, August 24, 2016 at the Estell Manor Elementary
School. The meeting was called to order at 6:30 p.m. by Board
President, Mrs. Barbetto.

This is to advise those present that adequate notice of meeting has
been given in the official newspapers and posted in two public
places as required by laws of 1975, Ch. 231, commonly known as
the Open Meeting Act.

The Flag Salute was led by the President, Bonnie Barbetto.

Present: Bonnie Barbetto, President
John Cressey, Vice President
Brianne Seelman, Board Member
Kathy Mimler, Board Member
Robert Garguilo, Interim CSA,
Rose Millar, Business Administrator/Board Secretary
Brett Gorman of Parker McCay.
Absent: Sarah Ferrari, Board Member

MOTION: To Open Public Session. Mrs. Seelman Second:
Mr. Cressey. Motion carried unanimously. (6:34 pm)

No one spoke

MOTION: To close Public Session. Mrs. Seelman Second:
Mr. Cressey. Motion carried unanimously. (6:34 pm)

Superintendent Report
Update:
Day 1 & 2 Staff

Update on Programs

Physical Education mandated time resolved in schedules. Schedules
complete but still finishing BSI and aides. Playgroup orientation
program orientation scheduled for August 30" at 12:30 to meet the
teacher and tour the school. State and federal grants complete.
Buses will be test run on Monday, August 29" at 10am. Library is a
work in progress.
Phone system/keyless door entry project complete. Security
camera updates. Technology moving forward. Facilities staff
complimented on their hard work. Landscaper scheduled for
cleanup. Kids will plant flowers. Students and access to wifi
(confidential passwords) now to be maintained in a more secure
fashion. BYOD (bring your own device) policy and acceptable use
agreement to be established. Sarah Sharpe has been a big help
with district needs. New flags purchased.

1. Enrollment Info 2016-2017 - Preliminary

Sept Oct Nov Dec Jan Feb March Apr May June

Estell 167
Buena 27
ACIT 48
Choice to OC 6
Home Instr 0
ACSSSD 4
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Yale NorthFld 1
Charter HS 2
TOTAL 255

Recommendations of the Superintendent

A. Curriculum and Student Affairs

A. Curriculum ltems
None

Policy

On a motion made by Mrs. Seelman and seconded by Mrs. Mimler, the
following policy recommendations were unanimously approved by the board
on a roll call vote.

In preparation for the upcoming QSAC audit, NJSBA was contacted to
perform a “wellness check” on our school policies. It was stated that our
current policies are in good shape. See attached report results.
(Attachment #1)

Recommend approval of the 1% reading of the following policy (Attachment
#2)

4211 Recruitment Hiring and Selection
4231 Staff Development, Inservice Education, Visitation, Conferences
5114 Suspension and Expulsion
3570 District Records and Reports
9250 Expenses and Travel Reimbursement
C. Finance

MOTION: The following Finance motions were made by Mrs. Mimler and
seconded by Mr. Cressey. Motions were carried unanimously on a roll
call vote.

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) | certify that
as of July 31, 2016, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3,
In accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are
no changes in anticipated revenue amounts and sources for the month of
July 2016.

Board of Education Monthly Financial Certification: (Distribution at meeting)
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of July 31, 2016, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:

e no major account or fund has been over-expended
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e no line item account has encumbrances & expenditures, which
in total exceed the line item appropriation in violation of
N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4

e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the
month of July 2016.

(2) Approval of Expenditures (Attachment # 3)
Recommend approval of expenditures for August 2016 in the
amount of $229,337.68

(3) Budget Transfers (Attachment #4 )

Recommend approval of transfers for the month of June and July 2016.

(5) Recommend approval of the 2016-2017 YALE School, Inc tuition
contact for one student at the Northfield campus school in the
amount of $290.59/day for the regular 180 day school year in the
amount of $52,306.20.

(6) Recommend approval of Yale School East Campus policy to not
charge district students for any “paid or reduced meals” furnished
directly or indirectly by Yale to them. This shall be effective for the
school year beginning September 1, 2016- June 30, 2017.

(7) Recommend approval of the 2016-17 transportation contract
with Weymouth School District for transportation to the YALE school
for one student in Northfield NJ in the amount of $18,900
($105/day for 180 school days).

DISCUSSION: Mrs. Barbetto inquired about mileage payment in the bill
list. Mrs. Mimler inquired about the shelving purchase. Mr. Garguilo
commented that he would like to see future budgets prepared to
purchase new updated classroom furniture. Mrs. Mimler inquired about
the payment for facilities courses to Rutgers.

D. Eacilities Report

The following Facilities motions were made by Mrs. Seelman and seconded
by Mr. Cressey. Motions were carried unanimously on a roll call vote. Mrs.
Mrs. Mimler abstained from the WACYL use of facilities request.

(2) Recommend approval of the following Use of Facilities
Applications
Requester: WACYL

Date: September 7, 2016 6pm-7pm
Use: Soccer parents meeting
Location: Cafeteria

Fee: None

Proof of Insur: On File

E. Personnel Section

The following Personnel motions were made by Mr. Cressey and seconded
by Mrs. Mimler. Motions were carried unanimously on a roll call vote.
Tabled items are noted.

(1) Recommend approval of Maryann Shupin as Substitute Caller
for the 2016-17 school at the annual salary amount $2,500
effective September 1, 2016 through June 30, 2017.

Facilities Report
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(2) Recommend approval of Laura Gordillo as the Playgroup
Coordinator for the 2016-2017 school year at the pay rate of
$30/hour for 3 days/week for 3 hours/day.

(3) Recommend approval for criminal history approved Amy
Malmgren to apply for a substitute certificate to the Atlantic County
Department of Education.

(4) Recommend approval of criminal history approved Linda
Pennycook to substitute as secretary for the 2016-2017 year.

(5) Recommend approval of Professional Services Contract with
Janet Yunghans, Media Specialist, for the 2016-2017 school year
for professional library assistance at the contracted rate of
$36/hour to be used on an as needed basis.

(6) Recommend approval of Professional Services Contract with
Aleng Phommathep, Technology Coordinator, for professional
technology services for the 2016-17 school year at the hourly rate
of $40/hour to be used on an as needed basis.

(7) Recommend approval of Greta Normand as teacher’s aide for
the 2016-17 school year - receipt of paraprofessional praxis test
completed and passed.

Other Items/Committees

Planning Committee Meeting: August 1, 2016 (Attachment #5)
Personnel Committee Meeting: August 18, 2016 (Attachment #6)

Minutes

Approval of Regular and Special Public Meeting Minutes with noted changes
Motion: Mrs. Mimler and Second: Mrs. Seelman. Motions were carried
unanimously on a roll call vote.

Public Meeting: July 20, 2016 (Attachment #7)
Public Meeting: July 28 2016 (Attachment #8)

Correspondence Items

The NJSBA 2016 Workshop will take place on Oct. 25 - 27 at the Atlantic
City Convention Center. The cost of Workshop group registration is $1,400.
Individual registration is $275. The group registration covers up to 14 team
members, and may include school board members, the business
administrator, superintendent, facilities manager, curriculum coordinator
and technology director. Workshop will include training for all members of
the district team.

Old Business

Mrs. Mimler inquired about the purchase of the greenhouse. Mrs. Millar
stated that the greenhouse was ordered. Mrs. Sharpe gave additional
information regarding the NJ Sustainable Grant application process and the
status of the raised seal plans for the greenhouse. Discussion took place
about the possibility of composting and filling stations and recycling
programs.

Mrs. Mimler asked about the strategic plan. It was discussed that the
planning committee should continue discussions on the strategic plan and
should annually review the status of the plan.
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Mr. Cressey inquired about the PARCC results. Mr. Garguilo stated that at
the September board meeting they would be reviewed.

Mr. Cressey inquired about the CAL status and asked that our involvement
in the program would be looked into.

Summer homework was discussed and the weight basis of the homework.
Mrs. Garguilo stated that he planned to discuss homework at the upper
team meetings.

New Business

Meeting dates were discussed for the November and December meetings. A
final determination for date change will be made at the September
meeting.

MOTION: To Open Public Session. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. (7:29 pm)

Mrs. Sharon Reiser discussed the condition of the HVAC system. She
mentioned that there were issues last year and that she would like to have
no issues this year. Mr. Garguilo stated that the new units would be tested
in the heating mode prior to the winter season.

MOTION: To close Public Session. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. (7:37 pm)

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body
has first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session
and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within
those matters described in subsection 7b of the Open Public Meetings Act;
Now, therefore, be it resolved, by the Board of Education of the Estell
Manor School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or
Litigation. There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the
determination can be disclosed to the public.

Discussion of Personnel
MOTION: To adopt the above Resolution. Mrs. Mimler Second: Mr.

Seelman. Motion carried unanimously. (7:37 PM)

MOTION: To resume Open Public Meeting. Mrs. Mimler Second: Mr.
Seelman. Motion carried unanimously. (8:05PM)

Adjourn:
MOTION: To adjourn the meeting. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. Time: 8:05 PM

Respectfully Submitted,
Rose M. Millar, Business Admin/Board Secretary



