ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES SEPTEMBER 29, 2016

Call to Order

The Estell Manor Board of Education held a regular meeting on Wednesday,
September 29, 2016 at the Estell Manor Elementary School. The meeting was
called to order at 6:30 p.m. by Board President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given
in the official newspapers and posted in two public places as required by laws
of 1975, Ch. 231, commonly known as the Open Meeting Act.

Salute to the Flag
The Flag Salute was led by the President, Bonnie Barbetto.

Roll Call
Present:
Bonnie Barbetto, President
John Cressey, Vice President
Brianne Seelman, Board Member
Kathy Mimler, Board Member
Sarah Ferrari, Board Member
Robert Garguilo, Interim CSA,
Rose Millar, Business Administrator/Board Secretary
Brett Gorman of Parker McCay.

Executive/Closed Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body has
first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session and
that the public must be excluded from said deliberations; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within those
matters described in subsection 7b of the Open Public Meetings Act; Now,
therefore, be it resolved, by the Board of Education of the Estell Manor
School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or Litigation.
There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the determination
can be disclosed to the public.

MOTION: To adopt the above Resolution. Mrs. Mimler Second: Mrs.
Ferrari. Motion carried unanimously. (6:35 PM)

Personnel & Student Issues

MOTION: To resume Open Public Meeting. Mrs. Mimler Second: Mr.
Seelman. Motion carried unanimously. (7:00PM)
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Presentation

PARCC by Mrs. Dianna Abraham (7:00PM — 7:20PM)

Discussion after presentation: Mr. Garguilo thanked Mrs. Dianna Abraham
for her presentation. Mr. Cressey inquired about using the results to find areas
in curriculum instruction that needs to be improved. Mrs. Abraham stated that
during the in-service days, this will be discussed among the staff.

Public Comment
MOTION: To Open Public Session. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. (7:20 pm)

No one spoke
MOTION: To close Public Session. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. (7:20 pm)

Superintendent Report
e Cape Atlantic League
Tech Squad News
Chrome books Ready to Launch waiting for Google
Safety Patrol
Upcoming reports
October 15/QSAC update/ NCLB award/
4 year old program
Library update
Drills for the month

Enrollment Info 2016-2017
Sept
(Prelim) Oct Nov Dec Jan Feb March Apr May June

Estell 167
Buena 27
ACIT 48
Choice to OC 6
Home Instr 0
ACSSSD 4
Yale NF 1
Charter HS 2
TOTAL 255

Recommendations of the Superintendent

_A). Curriculum

On a motion made by Mrs. Ferrari and seconded by Mrs. Seelman, the
following curriculum recommendations were unanimously approved by the
board on a roll call vote.

(1) Recommend approval of the following curricula:
e Language Arts Literacy
e Math
e Social Studies
e World Languages
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Technology and Career Education
Consumer, Family and Life Skills
Arts Education

Health and Physical Education

(2) Recommend approval of the School Safety/Climate Team's review of
EMS's Self Assessment for the 2015-16 School Year (Attachment #1)

(3) Recommend approval of the travel expenses and fees for the attached
conferences and workshops for staff, administration and board members as
per State regulation N.J.S.A. 18A:19-1. (Attachment #2)

DISCUSSION: None

B). Policy

MOTION: On a motion made by Mrs. Mimler and seconded by Mrs.
Seelman, the following policy recommendations were unanimously approved

by the board on a roll call vote.

Recommend approval of the 2™ reading of the following policy

4211 Recruitment Hiring and Selection

4231 Staff Development, Inservice Education, Visitation, Conferences
5114 Suspension and Expulsion

3570 District Records and Reports

9250 Expenses and Travel Reimbursement

DISCUSSION: None

C). Finance

MOTION: The following Finance motions were made by Mr. Cressey and
seconded by Mrs. Seelman. Motions were carried unanimously on a roll call
vote.

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as
of August 31, 2016, no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount appropriated
by the Estell Manor City Board of Education pursuant to N.J.S.A. 18A: 22-8.1
and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over
expended in violation of N.J.A.C. 6A:23A-16.10(c)3, In accordance with
N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are no changes in
anticipated revenue amounts and sources for the month of August 2016.
(Attachment #3)

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the
Board Secretary's Certification as of August 31, 2016, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their
knowledge:

e 1o major account or fund has been over-expended
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e 1o line item account has encumbrances & expenditures, which in
total exceed the line item appropriation in violation of N.J.A.C.
6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4

e that sufficient funds are available to meet the District's financial
obligations for the remainder of the fiscal year, and that the
secretary's and treasurer's reports are in agreement for the month
of August 2016.

(2) Approval of Expenditures (Attachment # 4)
Recommend approval of expenditures for September 2016 in the amount of
$247,011.55.

(3) Budget Transfers (Attachment #5)
Recommend approval of transfers for the month of August 2016.

(4) Recommend approval to apply for the Sustainable Jersey for Schools
Grant (Attachment #6)

(5) Recommend approval of the 2016-17 tuition contracts with Atlantic
County Special Services in the amount of $40,140 / MD student. The
anticipated number of students at this time is four. The total cost anticipated
for the year is $160,560. (Attachment #7)

(6) Recommend approval of the 2016-2017 contract with Bayada Home
Health Care, Inc. for substitute nursing services at the hourly rate of $55.00 to
be used on an as needed basis when a regular substitute is unavailable.
(Attachment #8)

(7) Recommend approval to join the Atlantic Cape Jr. High League (CAL) in
the amount of $275 for the 2016-2017 school year.

(8) Recommend approval of the addendum bill list for September in the
amount of $27,214.81

DISCUSSION: Mr. Cressey inquired about substitute rates for nurses and
other staff.

D). Facilities Report

MOTION: The following Facilities motions were made by Mrs. Seelman and
seconded by Mr. Cressey. Motions were carried unanimously on a roll call
vote. Mrs. Mrs. Mimler abstained from the WACYL use of facilities request.

(D Recommend approval of the following use of facilities requests
Requester: WACYL
Date: September 12 through November 2016 5:30pm-7pm

Use: Soccer
Location: Fields
Fee: None

Proof of Insur: On File

DISCUSSION: None
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E). Personnel Section

MOTION: The following Personnel motions were made by Mrs. Seelman and
seconded by Mrs. Mimler. Motions were carried unanimously on a roll call
vote.

(1) Recommend approval of the following extracurricular activities per the
EMEA negotiated contract: (Attachment #9)

Coaches:

Baseball Brendan Smith
Intramural (lower grades) Sarah Sharpe
Basketball (girls) Sarah Sharpe
Activities:

Yearbook Advisor Laurie Roselli
Drama Sonya DeLucca
Drama Tami Bashenko
Student Council Sarah Sharpe
Honor Society Elaine Baker
Safety Patrol Dianna Abraham
Additional Contractual Needs:

Test Coordinator Dianna Abraham
Teacher In-Charge Dianna Abraham

Homework Helpers/After School Tutoring:
Brendan Smith, Elaine Baker, Andie Storey, Ellen Fatcher

(2) Recommend approval to resume resource room support program for upper
and lower grade students for the 2016-17 school year.

(3) Recommend approval of Caroline Cipressi, RN, to apply for her county
substitute nursing certificate to the Atlantic County Department of Education.

Recommend approval of Dana Fatcher to apply for a county substitute
certificate through Atlantic County Department of Education.

DISCUSSION: None

Other Items/Committees
Personnel Committee Meeting: September 14, 2016 (Attachment #10)

Minutes
Approval of Regular and Special Public Meeting Minutes with noted changes
Motion: Mrs. Mimler and Second: Mrs. Seelman. Motions were carried

unanimously on a roll call vote.
Public Meeting: August 24, 2016 (Attachment #11)

Correspondence Items
e Obituary attached for Walter Novasack - please sign sympathy card
(Attachment #12)
e Preliminary Election Ballot (Attachment #13)
e Register for the first Atlantic County SBA Meeting of the year! 10/5
e Letter from the Mayor of Buena Vista in reference to our NJ State
Trooper placement change.
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Old Business

SEPTEMBER 29, 2016

e Motion to approved change of meeting dates as follows. Motion made

by Mrs. Mimler and seconded by Mr. Cressey. Roll call vote
unanimous yes all.
From: November 21 To: November 15, 2016
From: December 21 To: December 14, 2016

e Greenhouse update (Attachment #15)
Black Seal License Information prepared by Facilities Director
(Attachment #16)

e NJSBA Semi Annual Delegate Assembly December 10™ (Attachment

#17)

New Business

e Recommend approval of the Memorandum of Agreement (MOA)

with NJ State Police for the 2016-2017 school year.

e Transportation — one of the buses have been consistently late due to a

student on the bus that lives a considerable distance off the route.

Buena and Sheppard has been contacted and are working on the issue.

e  Mr. Garguilo shared Mrs. Kuppel’s October School Safety/Climate
Team for Bullying Awareness & Prevention. He commented on how

thorough and well done it is.

e Discussion took place regarding board member mandated training.

Mrs. Millar will resend emails of scheduled training.

Adjourn

MOTION: To adjourn the meeting. Mrs. Ferari Second: Mrs. Seelman.

Motion carried unanimously. Time: 8:06 PM

Respectfully Submitted,
Rose M. Millar, Business Admin/Board Secretary

Next Scheduled Meeting Date: Wednesday, October 19, 2016




