ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES NOVEMBER 15, 2016

Call to Order

The Estell Manor Board of Education held a regular meeting on Tuesday, November 15,
2016 at the Estell Manor Elementary School. The meeting was called to order at 6:30 p.m.
by Board President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch. 231,
commonly known as the Open Meeting Act.

Salute to the Flag
The Flag Salute was led by the President, Bonnie Barbetto.

Roll Call
Present:
Bonnie Barbetto, President
John Cressey, Vice President
Brianne Seelman, Board Member
Kathy Mimler, Board Member
Sarah Ferrari, Board Member
Robert Garguilo, Interim CSA,
Rose Millar, Business Administrator/Board Secretary
Kayleen Egan Esq. of Parker McCay

Public Comment
MOTION: To Open Public Session. Mrs. Ferrari Second: Mr. Cressey. M
unanimously. (6:33 pm)

Mr. Garguilo spoke briefly on the following subjects:

Education week, the digital shop, making of 3D ribbons, basketball for boys ai
number of students that signed up and tryouts, thanked the HSA for the bus
the fieldtrip to Northfield BOE, no-shave November. Mrs. Sharpe talkec
basketball and that there are 12 girls including the 5™ graders.

MOTION: To close Public Session. Mrs. Ferrari Second: Mr. Cressey Motion carried
unanimously. (6:42 pm)

Superintendent Report:
Enrollment Info 2016-2017

Sept Oct Nov Dec Jan Feb March Apr May June
Estell 169 172

Buena 24 24
ACIT 43 43
Choice to OC 6 6

Upper 1 1
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ACSSSD 4 4
Yale NF 1 1
Charter HS 2 2
TOTAL 250 253

VII. Recommendations of the Superintendent

A. Curriculum and Student Affairs
On a motion made by Mrs. Ferrari and seconded by Mrs. Mimler, the following curriculum
recommendations were unanimously approved by the board on a roll call vote.

(1) Recommend approval of the travel expenses and fees for the attached conferences and
workshops for staff, administration and board members as per State regulation N.J.S.A.
18A:19-1. (Attachment #1)

(2) Recommend approval of the monthly nursing report from school nurse, Mrs. Nancy
Wanner. (Attachment #2)

(3) Recommend approval of participation in ACIT girls basketball tournament December
9-15.

DISCUSSION: None

B). Policy

TABLED 4211 Recruitment Hiring and Selection (for third reading — tabled
TABLED 5114 Suspension and Expulsion

DISCUSSION: A Policy Committee meeting will be established prior to the next Board
meeting.

C). Finance

MOTION: The following Finance motions were made by Mrs. Mimler and seconded by
Mr. Cressey. Motions were carried unanimously on a roll call vote.

(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of October
31, 2016, no budgetary line item account has obligations and payments (contractual orders)
which in total exceed the amount appropriated by the Estell Manor City Board of
Education pursuant to N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line
item account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3, In
accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are no changes in
anticipated revenue amounts and sources for the month of October 2016.
(Attachment #3)
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Board of Education Monthly Financial Certification: (Distribution at meeting)

The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of October 31, 2016, after review of the Secretary's Monthly Financial
Reports submitted, to the best of their knowledge:

e no major account or fund has been over-expended

e no line item account has encumbrances & expenditures, which in total exceed
the line item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A.

6A:23A-16.10(c)4

o that sufficient funds are available to meet the District's financial obligations for
the remainder of the fiscal year, and that the secretary's and treasurer's reports

are in agreement for the month of October 2016.

(2) Approval of Expenditures (Attachment # 4)

Recommend approval of expenditures for November 2016 in the amount of

$179,732.92

(3) Budget Transfers (Attachment #5)

Recommend approval of transfers for the month of October 2016.

(4) Cafeteria Financial Statements and Reports (Attachment #6)

Recommend acceptance and approval of Nutri-Serve Cafeteria Financial Statement
report for October 2016. The net income for October is $158.39.Year to date deficit
is -$1,831.86. (Last year’s ytd deficit as of October 31, 2015 was -

$3,603.60)

(5) Recommend approval of the 2016-17 tuition contract with Upper Township

Schools for one student in the amount of $41,562.71.

(6) Recommend approval of the 2016-17 Transportation Jointure Agreement with
Buena Regional School District for the following routes for the total amount of

$130,897.68.

Route No. Destinat Cost
603 BRSLC $ 12,988.02
EW-106 BRSLC 6,609.60
EW-108 BRSLC 1,332.11
EW-110 BRSLC 7,827.17
WE112 BRSLC 3,463.47
801 ACIT 2,834.84
ACIT2 ACIT 6,079.48
ACIT4 ACIT 30,167.82
624 Estell 14,431.11
E100 Estell 14,431.11
E102 Estell 14,431.11
E-110 Estell 16,301.84
TOTAL $ 130,897.68

NOVEMBER 15, 2016
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(7) Recommend approval of the 2016-17 Transportation Jointure Agreement (Route
# ESTELL) with Atlantic County Special Services School District in the amount of
$51,508.10.

DISCUSSION: Mrs. Mimler inquired about the Nutri-Serve cafeteria report and wanted to
know if the flyers included in the board packet go home to the students. Rose Millar said
she would find out. Mrs. Mimler also asked about a couple of the bills (the library
consultant and the Camden Bag and Paper Co H2 orange purchase). Mrs. Millar had the
PO/invoices available for the discussion and the payments were reviewed and acceptable.
Mr. Garguilo talked about the importance of communication and the oncourse system and a
test email communication to contacts in oncourse.

D). Facilities Report
MOTION: The following Facilities motions were made by Mrs. Mimler and seconded by
Mr. Cressey. Motions were carried unanimously on a roll call vote.

(1) Recommend approval of the report of the Facilities Manager (Attachment #7)

(2) Recommend approval of the following use of facilities requests
Requester: EMEA
Date: Various
Use: Soft Pretzel Fundraiser
Santa Letter (staff will write personalized letters to the students
during the holiday season for a small donation)
Location: n/a
Fee: None
Proof of Insur: n/a

Requester: Student Council

Date: Various

Use: Babysitting night fundraiser, AC Rescue mission trip,
Food/clothing drive, bake sale after winter concert

Location: Various

Fee: None

Proof of Insur: n/a

Requester: Green Team and Honor Society

Date: Various

Use: School store fundraiser
Location: n/a

Fee: None

Proof of Insur: n/a

Requester: Green Team
Date: Various
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Use: Pumpkin pie or poinsettia fundraiser; School apparel
teacher/student spirit day shirts; Spring vegetable/ flower
fundraiser

Location: n/a

Fee: None

Proof of Insur: n/a

DISCUSSION: Mr. Garguilo stated that the initial location for the greenhouse was moved
due to drainage and that the maker pipe equipment was used to build items for the
upcoming greenhouse. Mrs. Sharpe discussed the seedlings in the classrooms.

E). Personnel Section
MOTION: The following Personnel motions were made by Mrs. Mimler and seconded by

Mrs. Seelman. Motions were carried unanimously on a roll call vote.

(1) Recommend approval of Ellen Fatcher as substitute caller stipend position effective
December 1, 2016 - June 30, 2017 at the annual rate of $2,500 (prorated).

(2) Recommend approval of criminal history approved Dana Fatcher as substitute teacher
for the 2016-17 school year.

(3) Recommend approval of Leah Giercyk as volunteer for girls’ basketball season for the
2016-17 school year.

(4) Recommend approval with regret the resignation of School Business Administrator,
Rose Millar, effective January 15, 2017.

DISCUSSION: Mr. Garguilo stated that we will post immediately for the SBA open
position. Some interims may be available and that may be a good option.

Other Items/Committees

Minutes
Approval of Regular Public Meeting Minutes
Motion: Mr. Cressey and Second: Mrs. Seelman. Motions were carried unanimously on a

roll call vote.
Public Meeting: October 19, 2016 (Attachment #8)

Correspondence Items

e The Atlantic & Cape May Counties Association of School Business Officials Joint
Insurance Fund’s (ACCASBO JIF) annual State of the Fund dinner is scheduled for
Wednesday evening, November 30, 2016 at Greate Bay Country Club in Somers
Point and all Board Members and Safety Committee members are invited to attend.
(Attach #9)

e Board Member Contact Sheet was updated again and emailed to board members.
(Attachment #10)

e PARCC Assessment Resolution from CMC Administrators
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e BOE Evaluation Process Calendar
e Additional Information:
School Election Results
Local BOE- Estell Manor
Bonnie Barbetto 433; Write-Ins 17; TOTAL 450
Local BOE- Estell Manor Unexpired
Sarah Ferrari 414; Write-Ins 11; TOTAL 425

Mr. Garguilo stated that he would email the PARCC information to the staff for input.

Old Business

Ms. Mimler asked about our school NJ State Trooper. Mr. Garguilo replied that he had not
heard any updates on the status of a replacement but he will inquire at his county meeting.
Mr. Cressey reminded the Board that the CSA evaluation at Etell is in reference to two hats
(CSA and Principal) . Ms. Mimler commented that she liked the CSA evaluation calendar.
Committees were discussed and the concept of realigning/combining committees was
mentioned by Mrs. Mimler and Mr. Garguilo. Mrs. Seelman and Mrs. Ferrari brought up
guided reading levels and conferences. Parents are curious of their children’s reading
levels. We recapped the 2016 NJSBA Workshop event in AC and Mrs. Mimler distributed
some detailed notes she took while attending some classes.

New Business
Mrs. Mimler inquired about the new Google email. Mr. Garguilo stated that the changeover
has happened to gmail. Veterans Day festivities were discussed and the Board agreed that it
was a success.

Public Comment

MOTION: To Open Public Session. Mrs. Mimler Second: Mr. Cressey. Motion carried
unanimously. (7:46 pm)

No one spoke

MOTION: To close Public Session. Mrs. Mimler Second: Mr. Cressey. Motion carried
unanimously. (7:46 pm)

Adjourn
MOTION: To adjourn the meeting. Mrs. Ferrari Second: Mrs. Mimler. Motion carried

unanimously. Time: 7:48 PM

Respectfully Submitted,
Rose M. Millar, Business Admin/Board Secretary

Next Scheduled Meeting Dates:
Wednesday, December 14, 2016
Wednesday, January 4, 2017 — Reorganization meeting




