ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES OCTOBER 19, 2016

Call to Order

The Estell Manor Board of Education held a regular meeting on Wednesday,
October 19, 2016 at the Estell Manor Elementary School. The meeting was
called to order at 6:30 p.m. by Board President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given
in the official newspapers and posted in two public places as required by laws
of 1975, Ch. 231, commonly known as the Open Meeting Act.

Salute to the Flag
The Flag Salute was led by the President, Bonnie Barbetto.

Roll Call
Present:
Bonnie Barbetto, President
John Cressey, Vice President
Brianne Seelman, Board Member
Kathy Mimler, Board Member
Robert Garguilo, Interim CSA,
Rose Millar, Business Administrator/Board Secretary
Brett Gorman of Parker McCay
Absent:
Sarah Ferrari, Board Member

Public Comment
MOTION: To Open Public Session. Mr. Cressey Second: Mrs. Seelman.
Motion carried unanimously. (6:35 pm)

No one spoke
MOTION: To close Public Session. Mrs. Seelman Second: Mr. Cressey
Motion carried unanimously. (6:35 pm)

Superintendent Report:
e Choice Update / choice numbers / potential new enrollment
e Mrs. Sharpe and students planted 50 10 inch mums. They will
be planting bulbs. Scarecrows look terrific out front.
Greenhouse status was updated
3D printers can make things for the greenhouse
Mrs. Kuppel did a great job for Red Ribbon Week.
QSAC — a full gsac review will take place.
Energy costs and solar panels
The in-service days were successful last week. Oncourse was
reviewed and Google docs and test scores were discussed
among teachers.
e Lice policy

Public Hearing Presentation:

New Jersey Quality Single Accountability Continuum (NJQSAC)
District Performance Review (DPR), Statement of Assurance (SOA),
and Declaration page.
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The Quality Single Accountability Continuum is the Department of
Education’s monitoring and evaluation system for public school
districts. The system shifts the monitoring and evaluation focus from
compliance to assistance, capacity-building and improvement. It is a
single comprehensive accountability system that consolidates and
incorporates the monitoring requirements of applicable state laws and
programs and complements federally required improvements. The
system focuses on monitoring and evaluating school districts in five key
components that, based on research, have been identified to be key
factors in effective school districts.

Recommend approval of the New Jersey Quality Single Accountability
Continuum (NJQSAC) District Performance Review (DPR), Statement
of Assurance (SOA), and Declaration page.

Motion- Ms. Mimler Second Motion- Ms. Seelman. Roll call
unanimous yes

Enrollment Info 2016-2017
Sept
(Prelim)  Oct  Nov Dec Jan Feb March Apr May June

Estell 169
Buena 27
ACIT 44
Choice to OC 6
Home Instr 0
ACSSSD 4
Yale NF 1
Charter HS 2
TOTAL 254

Recommendations of the Superintendent

A). Curriculum

On a motion made by Mr. Cressey and seconded by Mrs. Seelman, the
following curriculum recommendations were unanimously approved by
the board on a roll call vote.

(1) Recommend approval of 8" grade field trip to Northfield School
date TBD (busing sponsored by the HSA).

(2) Recommend approval of the travel expenses and fees for the
attached conferences and workshops for staff, administration and board
members as per State regulation N.J.S.A. 18 A:19-1. (Attachment #1)

(3) Recommend approval of nurse’s monthly report for September

DISCUSSION: None
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B). Policy

MOTION: On a motion made by Mr. Cressey and seconded by Mrs.
Mimler, the following policy recommendations were unanimously
approved by the board on a roll call vote (Tabled items noted). Motion
to table #4211 and #5114 Mrs. Mimler and second Mr. Cressey.

Recommend approval of the 2™ reading of the following policy

TABLED 4211 Recruitment Hiring and Selection

4231 Staff Development, Inservice Education, Visitation, Conferences
TABLED 5114 Suspension and Expulsion

3570 District Records and Reports

9250 Expenses and Travel Reimbursement

Review of potential future policy:
Equipment policy #3514

DISCUSSION: None
C). Finance

MOTION: The following Finance motions were made by Mr. Cressey
and seconded by Mrs. Mimler. Motions were carried unanimously on a
roll call vote.

(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 64: 23416.10(c)(3) 1 certify
that as of September 30, 2016, no budgetary line item account has
obligations and payments (contractual orders) which in total exceed the
amount appropriated by the Estell Manor City Board of Education
pursuant to N.J.S.A. 184: 22-8.1 and N.J.S.A. 184: 22-8.2, and no
budgetary line item account has been over expended in violation of
NJA.C. 6A:23A-16.10(c)3, In accordance with N.JA.C. 6A:23A-
16.10(c)3, it is certified that there are no changes in anticipated revenue
amounts and sources for the month of September 2016.
(Attachment #2)

Board of Education Monthly Financial Certification: (Distribution at
meeting)
The Board Secretary recommends the Board certify that according to
the Board Secretary's Certification as of September 30, 2016, after
review of the Secretary's Monthly Financial Reports submitted, to the
best of their knowledge:

e no major account or fund has been over-expended
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e no line item account has encumbrances & expenditures,
which in total exceed the line item appropriation in violation
of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4

e that sufficient funds are available to meet the District's
financial obligations for the remainder of the fiscal year, and
that the secretary's and treasurer's reports are in agreement
for the month of September 2016.

(2) Approval of Expenditures (Attachment # 3)
Recommend approval of expenditures for October 2016 in the amount
of $170,672.46

(3) Budget Transfers (Attachment #4)
Recommend approval of transfers for the month of September 2016.

(4) Recommend approval of Parental Transportation Contract for
parent transportation to Upper Twp preschool program for the 2016-17
school year in the amount of $4,555.44. (Pending proper insurance
coverage limits discussed with Board attorney)

(5) Recommend approval of the 2016-2017 Budget Calendar.
(Attachment #5)

(6) Cafeteria Financial Statements and Reports (Attachment #6)
Recommend acceptance and approval of Nutri-Serve Cafeteria
Financial Statement report for September 2016. The net income for
September is -$1,990.25. (Last year’s deficit as of September 30, 2015
was -$3,005.19)

(7) Recommend approval of Transportation Contract with Gloucester
County Special Services School District for transportation of one
homeless student to Oakcrest High School for the 2016-17 school year
in the amount of $127/day for 131 days through March 31, 2017.
(Attachment #7)

(8) Recommend approval of the Comprehensive Maintenance Plan and
the Annual Maintenance Budget Amount Worksheet (Form M-1) and
recommend authorization for the School Business Administrator to file
the plan and worksheet with the County Office per N.J.A.C. 6A:26A.
(Attachment #8)

(9) Recommend approval of REAP (Rural School Achievement
Program) funding for the 2016-2017 school year in the amount of
$13,682.00.

DISCUSSION: Mr. Cressey inquired about substitute rates for nurses
and other staff.
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D). Facilities Report

MOTION: The following Facilities motions were made by Mrs.
Mimler and seconded by Mr. Cressey. Motions were carried
unanimously on a roll call vote.

(1) Recommend approval of the report of the Facilities Manager
(Attachment #9)

(2) Recommend approval of the following use of facilities requests
Requester: EMEA
Date: Various
Use: Soft Pretzel Fundraiser
Santa Letter (staff will write personalized letters to the students during
the holiday season for a small donation)
Location: n/a
Fee: None
Proof of Insur: n/a

DISCUSSION: None
E). Personnel Section
MOTION: The following Personnel motions were made by Mrs. Mimler and

seconded by Mrs. Seelman. Motions were carried unanimously on a roll call
vote.

(1) Recommend approval of criminal history approved Amy Malmgren
for approval for substitute teacher for the 2016-17 school year.

(2) Recommend acceptance, with regret, resignation of Maryanne
Shupin, as substitute caller effective November 30, 2016

DISCUSSION: None

Other Items/Committees

Minutes
Approval of Regular Public Meeting Minutes
Motion: Mr. Cressey and Second: Mrs. Seelman. Motions were carried
unanimously on a roll call vote.
Public Meeting: September 29, 2016 (Attachment #10)

Correspondence Items
e The Atlantic & Cape May Counties Association of School
Business Officials Joint Insurance Fund’s (ACCASBO JIF)
annual State of the Fund dinner is scheduled for Wednesday
evening, November 30, 2016 at Greate Bay Country Club in
Somers Point and all Board Members and Safety Committee
members are invited to attend.
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e Board Member Contact Sheet updated (Attachment #11)
NJSBA Workshop (“Recognizing the Value of Every Student”) at AC
Convention Center. October 25 — 27. (Attachment #12)

Old Business
Letter to NJ State Police in reference to Trooper Campagna (Attch #13)

New Business

Discussion of RFP proposal to install emergency strobe lights
(Attachment #14)

MOTION: Mr. Cressey Second: Mrs. Seelman to approve the purchase
of the RFP emergency strobe lights. Roll Call: Unanimous all

Mrs. Mimler inquired if there was a city/school liaison represent?

Mrs. Mimler discussed the county meeting she attended on October 5.
District communication was discussed.

Ms. Mimler spoke about the gifted and talented program and that it is
very small.

Mrs. Mimler reviewed the NJ Statute NJSA 18A 17-20.1 in reference
to the nonrenewal deadline of 90 days for superintendent contracts.

Public Comment
MOTION: To Open Public Session. Mr. Cressey Second: Mrs. Seelman.
Motion carried unanimously. (7:15 pm)

Mrs. Mashura commented on substitute teaching and mentioned that other
school districts she subs at use the AESOP computer system for sub calling
therefore eliminating a substitute caller stipend.

Mrs. Sharpe discussed the upcoming installation of a fish tank received from a
Per Smart grant to be placed near the Nurse’s Office.

MOTION: To close Public Session. Mrs. Seelman Second: Mr. Cressey
Motion carried unanimously. (7:25 pm)

Executive/Closed Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public
Meetings Act, provides that a public body may not exclude the public from
any meeting to discuss any matter described therein until the public body has
first adopted a Resolution; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the following items must be discussed in closed session and
that the public must be excluded from said deliberations; and

WHEREAS, the Board of Education of the Estell Manor School District has
determined that the subject matter of the closed discussion falls within those
matters described in subsection 7b of the Open Public Meetings Act; Now,
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therefore, be it resolved, by the Board of Education of the Estell Manor
School District, Atlantic County, state of New Jersey, that:

The Board of Education will go into closed session to discuss matters that
may pertain to Legal, Privacy, Negotiations, Finance, Personnel, or Litigation.
There may or may not be action taken.

Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed
discussions as soon as the matters have been resolved and the determination
can be disclosed to the public.

MOTION: To adopt the above Resolution. Mrs. Mimler Second: Mrs.
Seelman. Motion carried unanimously. (7:44 PM)

Personnel Issues

MOTION: To resume Open Public Meeting. Mrs. Mimler Second: Mr.
Seelman. Motion carried unanimously. (8:10PM)

Adjourn
MOTION: To adjourn the meeting. Mrs. Mimler Second: Mrs. Seelman.
Motion carried unanimously. Time: 8:15 PM

Respectfully Submitted,
Rose M. Millar, Business Admin/Board Secretary

Next Scheduled Meeting Dates:
Tuesday, November 15, 2016
Wednesday, December 14, 2016
Wednesday, January 4, 2017 — Reorganization meeting




