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Call to Order 
The Estell Manor Board of Education held a regular meeting on Tuesday, December 14, 
2016 at the Estell Manor Elementary School.  The meeting was called to order at 6:30 p.m. 
by Board President, Mrs. Barbetto. 
 
President’s Announcement of Open Public Meeting 
This is to advise those present that adequate notice of meeting has been given in the official 
newspapers and posted in two public places as required by laws of 1975, Ch. 231, 
commonly known as the Open Meeting Act. 

 
Salute to the Flag 
The Flag Salute was led by the President, Bonnie Barbetto. 

  
Roll Call 

Present: 
Bonnie Barbetto, President  
John Cressey, Vice President 
Brianne Seelman, Board Member 
Kathy Mimler, Board Member 
Sarah Ferrari, Board Member 
Robert Garguilo, Interim CSA,  
Rose Millar, Business Administrator/Board Secretary 
Brett Gorman Esq. of Parker McCay 

 
Public Comment 
MOTION:  To Open Public Session.  Mrs. Mimler Second:  Mrs. Seelman. Motion carried 
unanimously.  (6:40 pm) 
 
The greenhouse project was discussed and the projected date of completion (hoping by 
January 1st).  Many community volunteers have helped with the project and their help is 
greatly appreciated – specifically Mr. Mashura’s help and expertise with the construction of 
the greenhouse. Mr. Cressey, on behalf of the board, thanked Sarah Sharpe for all of her 
time and energy with the greenhouse project. 
EMEA President, Ellen Fatcher, sadly discussed the passing of former employee, Wendy 
Saltzburg.  
 
MOTION:  To close Public Session.  Mrs. Mimler Second:  Mrs. Seelman. Motion carried 
unanimously.  (6:47 pm) 
 
Superintendent Report: 
 
Mr. Garguilo asked Mrs. Kuppel to discuss the correspondence in the Board packet. Mrs. 
Kuppel discussed in detail the proposed community cyber bullying program event. Mrs. 
Kuppel shared with the Board and public, that as a community member and a 
teacher/counselor, she feels that the proposed program could offer both students and 
parents important information about the effects of social media today. Board member and 
parent, Mrs. Seelman, took time to preview the program with Mrs. Kuppel and agrees that 
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the benefits would be positive from providing the program. This proposed program would 
be for both students and parents, and we could offer attendance to the program to the 
neighboring Weymouth community as well. Weymouth is considering a contribution of 
$1,000 to the program. Mrs. Kuppel and Ms. Millar will meet tomorrow to reach out to 
Weymouth for their financial commitment to the program. 
 
Mr. Garguilo thanked the all of the many volunteers from the staff, EMEA, HSA and 
community. Mr. Garguilo mentioned that the EM Quarterly newsletter school information 
is due soon. He went on to discuss that some of our students families are relocating at the 
end of December and enrollments in general in our county.  
 
Enrollment Info 2016-2017 
 
 Sept  Oct Nov Dec Jan Feb March Apr May June
Estell 169 172 172 
Buena 24 24 26 
ACIT 43 43 43 
Choice to OC 6 6 6 
Upper 1 1 1 
ACSSSD 4 4 4 
Yale NF 1 1 1 
Charter HS 2 2 2 
TOTAL 250 253 255 

VII. Recommendations of the Superintendent  
 
A. Curriculum and Student Affairs 
On a motion made by Mrs. Seelman and seconded by Mrs. Ferrari, the following 
curriculum recommendations were unanimously approved by the board on a roll call vote.  
 
(1) Recommend approval of the travel expenses and fees for the attached conferences and 
workshops for staff, administration and board members as per State regulation N.J.S.A. 
18A:19-1. (Attachment #1) 
 
(2) Recommend approval of the monthly nursing report from school nurse, Mrs. Nancy 
Wanner. (Attachment #2) 
 
(3) Recommend approval of the attached field trips. (Attachment #3) 
 
DISCUSSION: Mr. Cressey commented that the music program last night at the school 
was a success and was very well done. Mr. Garguilo discussed the JIF dinner and all of the 
school awards received.  
 
B). Policy 
On a motion made by Mrs. Mimler and seconded by Mr. Cressey, the following curriculum 
recommendations were unanimously approved by the board on a roll call vote.  
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Policy Committee Meeting 12/6/2016 minutes (Attachment #4a)  
 
Recommend approval of the 3rd reading of the following policies (Attachment 
#4b) 
 
4211 Recruitment Hiring and Selection 
5114 Suspension and Expulsion 
  
First and only reading – modification to policy: 
5118 Nonresidents / School choice program  
 
Discussion only of potential tuition student contract and policy/regulations 
(Attachment)  
 
DISCUSSION: Mrs. Mimler mentioned that at the NJSBA resolution meeting there was 
much discussion on choice & tuition programs running simultaneously.  
Mrs. Mimler inquired about policy 4211 and that CSA needed to be input in an area of the 
policy. 
Mrs. Mimler also questioned policy number 5114 and the section of implementation in that 
policy. The Board agreed to reflect the following language, “any student population” 
versus the original NJSBA wording of, “minority and male students”. Mrs. Millar will 
make the necessary changes. Motion for wording change to 5114 by Mrs. Mimler and 
seconded by Mrs. Ferrari roll call vote unanimous yes all.  
Mrs. Seelman mentioned discussion of #5118 occurred and the Board agreed to at some 
wording. “Not affiliated with any collective bargaining unit” was added to page one of the 
policy in the Children of Nonresident Staff Members section. Motion by Mrs. Seelman and 
seconded by Mr. Cressey roll call vote unanimous yes all. 
 
C). Finance 
 
MOTION: The following Finance motions were made by Mrs. Seelman and seconded by 
Mrs. Mimler.  Motions were carried unanimously on a roll call vote.  

 
(1) Monthly Certifications 

Board Secretary’s Certification:  
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as 
of November 30 2016, no budgetary line item account has obligations and 
payments (contractual orders) which in total exceed the amount appropriated by 
the Estell Manor City Board of Education pursuant to N.J.S.A. 18A: 22-8.1 and 
N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over 
expended in violation of N.J.A.C. 6A:23A-16.10(c)3,  In accordance with 
N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are no changes in 
anticipated revenue amounts and sources for the month of November 2016.                                   
(Attachment #5)  
 
Board of Education Monthly Financial Certification: (Distribution at meeting) 
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The Board Secretary recommends the Board certify that according to the Board 
Secretary's Certification as of November 30, 2016, after review of the 
Secretary's Monthly Financial Reports submitted, to the best of their 
knowledge: 

 no major account or fund has been over-expended   
 no line item account has encumbrances & expenditures, which in 

total exceed the line item appropriation in violation of N.J.A.C. 
6A:23A-16.10(c)3 & N.J.A. 6A:23A-16.10(c)4 

 that sufficient funds are available to meet the District's financial 
obligations for the remainder of the fiscal year, and that the 
secretary's and treasurer's reports are in agreement for the month of 
November 2016.   

 
(2) Approval of Expenditures (Attachment # 6) 
Recommend approval of expenditures for December 2016 in the amount of 

$171,787.90. 
 
(3) Budget Transfers (Attachment #7) 
Recommend approval of transfers for the month of November 2016. 
 
(4) Cafeteria Financial Statements and Reports (Attachment #8)  
Recommend acceptance and approval of Nutri-Serve Cafeteria Financial 
Statement report for November 2016. The net income for November is 
$573.71.Year to date deficit is                 -$1,258.15. (Last year’s ytd deficit as 
of November 30, 2015 was -$2,034.32) 

 
(5) Recommend approval to renew the ACCASBO Joint Insurance Fund for a 
three year membership term commencing on July 1, 2017. Resolution and 
Indemnity & Trust Agreement attached (Attachment #9) 

 
(6) Recommend approval of Abromo L. Vallese as Interim School Business 
Administrator effective January 17, 2017 at the rate of $375.00/day as a 
contracted employee for a minimum of three days per week through June 30, 
2017 (or until a permanent replacement is hired). 

 
(7) Approval of 2015-16 Comprehensive Financial Report (CAFR) 
Recommend approval and acceptance of the 2015-16 school district’s 
Comprehensive Annul Financial Report as presented by Mr. Gene Taormina, 
CPA or Prezioni Nicholson & Associates. As of June 30, 2016, total Fund 
Balance (surplus) is in the amount of $1,320,571.82 of which $13,633.32 is 
considered excess surplus and must be designated for the 2017-18 school 
district budget.  

 
(8) Approval of 2015-16 Corrective Action Plan  
Recommend approval and acceptance of the 2015-16 corrective action plan. 
One finding/recommendation was noted in the Auditor’s Management Report.  
Finding 2016-1: 
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The District transferred an amount that on a cumulative basis exceeded 
ten percent (10%) of the total amount included in the original budget 
without approval from the Executive County Superintendent. 

Recommendation: 
Executive County Superintendent approval must be granted in 
compliance with N.J.A.C. 6A:23A-13.3(g) for any transfer from an 
advertised appropriation account which is cumulatively more than ten 
percent (10%) of that amount. 

Corrective Action: The District Administration will continue to request 
Executive County  Superintendent approval as to stay in compliance with NJAC 
6A:23A-13.3(g) for any transfer from an advertised appropriation account 
which is cumulatively more than ten percent (10%) of that amount. 

 
Recommend approval of addendum bill list expenditures (Attachment) 
Recommend approval addendum of expenditures for December 2016 in the amount  
of $13,169.24 (regular agenda bill list amount $ 171,787.90).  
 
Recommend approval of Contract approval letter from Atlantic County 
Department of Education and contract for Abromo L. Vallese as School 
Business Administrator and Board Secretary for January 17- June 30, 2017. 
(Attachment) 
 
Discussion: Mrs. Barbetto commented about legal bills and the budget in light of the 
comment in the audit about legal expenses being too high and that legal bills regardless 
must be paid. Mrs. Mimler asked about the payment for the planters and if it was for the 
greenhouse project. Mrs. Millar answered that this was for the required protection for the 
generator but Mr. Scheaffer suggested planters vs. basic bollards because of the 
greenhouse. Mrs. Mimler inquired about the programs (WC Den and Playgroup) and asked 
if they were currently self sustaining. Mrs. Millar stated that at the moment they are, but 
that there has been some difficulty collecting tuition from parents from time to time. Mr. 
Garguilo stated that he would like to do Kindergarten roundup early this year in February.  

 
D). Facilities Report  
MOTION: The following Facilities motions were made by Mrs. Mimler and seconded by 
Mr. Cressey.  Motions were carried unanimously on a roll call vote.  
  
(1) Recommend approval of the report of the Facilities Manager (Attachment #7) 
 
DISCUSSION:  
 
E). Personnel Section  
MOTION: The following Personnel motions were made by Mrs. Mimler and seconded by 
Mrs. Seelman.  Motions were carried unanimously on a roll call vote.  
 
Personnel Committee Meeting 12/6/2016 minutes (Attachment #10)  
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1. Recommend approval of Robert Garguilo as boys 2016-17 volunteer 
basketball coach (no stipend to be received but would like the money to go 
toward new uniforms if possible).  
 
2.  Recommend approval of Tyler Lavender to apply for a substitute 
certification through the Atlantic County Department of Education. 
 
3. Recommend approval of Atlantic County Department of Education list of 
substitute school nurses pending verification of criminal history and 
certification (Attachment) 
 
Other Items/Committees 

Minutes 
Approval of Regular and Executive Public Meeting Minutes  
Motion: Mr. Cressey and Second: Mrs. Seelman. Motions were carried unanimously on a 
roll call vote.  

Public Meeting: November 15, 2016 (Attachment #8) 
 

Correspondence Items 
 Letter from Mrs. Jill Kuppel in reference to a cyber safety & social 

media awareness program. (Attachment #12) 
 EMEA Negotiations letter  (Attachment #13) 
 Solar information – (Attachment) 
 Meeting Dates for 2017 (Attachment) – to be approved at the 

01/04/2017 Reorganization Meeting 
 
Mr. Garguilo stated that he would email the PARCC information to the staff for input. 
 
Old Business 
Mr. Garguilo discussed the concept of solar and energy savings for the school and that we 
may be exploring that in more detail. Mrs. Mimler discussed the enjoyable JIF dinner. She 
also discussed her recent presence at NJSBA resolution meeting and informed the Board of 
discussions of a resolution pertaining to special education students and how the burden of 
proof is on the district. NJSBA’s stance is that it should be on the plantif, but at the 
moment it is not.  
 
 New Business   
none 
 
Public Comment 
MOTION:  To Open Public Session.  Mrs. Ferrari Second:  Mrs. Seelman.  Motion carried 
unanimously.  (8:10 pm) 
No one spoke 
MOTION:  To close Public Session.  Mrs. Ferrari Second:  Mrs. Mimler.  Motion carried 
unanimously.   (8:37 pm) 
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Adjourn 
MOTION:  To adjourn the meeting. Mrs. Seelman Second: Mr. Cressey. Motion carried 
unanimously. Time: 8:37 PM 
 
 
Respectfully Submitted,  
Rose M. Millar, Business Admin/Board Secretary            
 

Next Scheduled Meeting Dates:  
Wednesday, January 4, 2017 – Reorganization meeting 

 
 


