Estell Manor School District ~ Agenda ~ August23,2017

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, August 23, 2017 - 7:00 P.M. - BOARD CONFERENCE ROOM

MINUTES

Call to Order

The Estell Manor Board of Education held a regular meeting on Wednesday, August 23, 2017 at
the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board
President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting
This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly

known as the Open Meeting Act.

Salute to the Flag
The President, Bonnie Barbetto, led the Flag Salute.

Roll Call

Present:

Bonnie Barbetto, President
Brianne Seelman, Vice President
John Cressey, Board Member
Kathy Mimler, Board Member
Absent:

Sarah Ferrari, Board Member

Also Present:

Robert Garguilo, Interim CSA
Joseph Rodio, Business Administrator/Board Secretary
Kayla Egan, Esq. of Parker McCay

Public Comment
MOTION: To Open Public Session. Motion Mrs. Mimler Second Mrs. Seelman. Motion
carried unanimously. (7:01 pm)

No public comment.

MOTION: To Close Public Session. Motion Mrs. Mimler Second Mrs. Seelman. Motion
carried unanimously. (7:02 pm)

Superintendent Report

1. Update on Facility work
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a. Cleaning

b. Moving

c. Security

d. Change in School Calendar — Back to School Night — September 14", Book

Fair — September 111" — 15%,
2. Summer Program update
a. Classes completed, will have count in September
b. Salaries in ESEA
3. Master Schedule
a. Completed in OnCourse
4. Changes to Handbook
a. Discipline Chart
b. Drop off and Pick-up

5. Day 1 Agenda — To be provided at meeting
6. Website Development
7. New hires:
a. Judy Lorito — AM/PM Program
b. Erika Klicovich — Instructional Aide, P/T
c. After School Tutoring
i. T. Bashenko
ii. S. DeLucca
iii. B. Smith
iv. E. Baker
v. A. Storey
vi. C. Morgenwick
8. Submission of ESEA Grant
9. Discussion of Busing/Van — exploring the possibility of purchasing a van.

10. Theme for 2017-2018: Celebrating America
3H: Honoring our History, Heritage and Heroes.

Recommendations of the Superintendent
On a motion made by Mr. Cressey and seconded by Msr. Seelman, the following
extracurricular recommendation was approved by the Board on a unanimous role call

vote.

A. Curriculum and Student Affairs
Recommend approval for the following extracurricular activities
1. Journalism Club — to be held either before or after school, open to 5™ through
8t Grade.
2. Cross Country —discussion about costs. Transportation, shirts, cones, Time

Tracking system. Maximum first year schedule 2 home / 2 away meets.
3. Lower Grade Book Club — open to K through 4™ grade.

Primary concern was cost. Approval was pending review of budget. Adequate money was
included in the 2017-2018 budget to accommodate these programs.
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B. Policy
None.

On a motion made by Mrs. Seelman and seconded by Mrs. Mimler, the following Finance
recommendations were approved by the Board on a unanimous role call vote.

C. Finance

(1) Monthly Certifications - re-submitting the June 30, 2017 Board Secretary’s Monthly
Financial Report reflecting year-end closing entries. This report is the version that is subject to
audit by Preziosi, Nicholson & Associates PA.

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of June 30, 2017
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
June 2017. (Attachment # 2)

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of June 30, 2017, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
¢ 1o line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.JA.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of June 2017.

(2) Approval of Expenditures
Recommend approval of expenditures for August 2017 in the amounts of $92,631.99 and
$29,163.14.

(3) Budget Transfers
No transfers to report.

(4) Cafeteria Financial Statements and Reports
None.
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(5) Recommend approval of Estell Manor’s surplus distribution in the ACCASBO Joint
Insurance Fund in the amount of $6,032 to remain in Estell Manor’s Aggregate Excess Loss
Contingency Fund to be used in satisfying any possible need for future assessment or to offset
future premiums.

(6) Recommend approval of the Extended School Year Program Tuition Agreement with
ACSSSD for one student at a cost of $110/day (07/05/2017-08/01/2017.)

(7) Recommend approval of the Extended School Year Program Transportation Agreement with
ACSSSD for one student at a cost of $3,200.00.

(8) Recommend approval of using surplus to maintain budgeted appropriations resulting from
Estell Manor’s reduction in State aid of $19,046.00.

(9) Recommend acceptance of the ESEA Grant for Fiscal Year 2018 as follows:
Title I $43,765
Title 1T 6,502
Title IV _10,000

Total  $60,267

On a motion made by Mr. Cressey and seconded by Mrs. Seelman, the following Facility
recommendation was approved by the Board on a unanimous role call vote, with Mrs.
Mimler abstaining.

D. Facilities Report
Provided in Superintendents Report

Recommend approval of the following use of facilities request (Attachment # 7):
Requester: WACYL

Date: August 26, 2017 — October 28, 2017 (Mon. — Fri. 4:00PM — 9:00PM)
Use: Soccer

Location: Soccer Field & Gym (for pictures in the event of inclement weather.)
Fee: None

Proof of Ins. On file

On a motion made by Mr. Cressey and seconded by Mrs. Seelman, the following Personnel
recommendations were approved by the Board on a unanimous role call vote.

E. Personnel
(1) Recommend approval of the following Substitute Teachers for the 2017-2018 school

year, criminal history approved:
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Marissa Milam
Karen Milam

(2) Recommend approval of employment of Judy Lorito for the AM/PM Program at a
salary of $16.32/hour.

(3) Recommend approval of employment of Erika Klicovich as a Part-time Instructional
Aid at a salary of $12.93/hour

(4) Recommend approval of the following After-School Tutors for identified at-risk
students for the 2017-2018 school year at current contractual rate of $34.50/hour:
T. Bashenko
S. DeLucca
B. Smith
E. Baker
A. Storey
C. Morgenwick

(5) Recommend approval of the following Long-term Substitute Teacher for the 2"
Grade:

Debra Anderson

F. Other Items/Committees

Committee Meetings/Info
None.

Approval of Regular Meeting Minutes
Motion: Mrs. Seelman and seconded by Mrs. Mimler. Motion carried unanimously.
Public Meeting: July 26, 2017 (Regular and Executive session minutes.)

Correspondence Items
Letter from Gloucester County Special Services School District dissolving the Education
Management by Computer Center (EMC,) effective July 1, 2018.

Old Business/New Business

Discussion about bus routes for the upcoming school year. GEHR (Shepard) has taken over
administration of transportation for Buena and has been told to make no changes to the bus
routes.
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Public Session

MOTION: To Open Public Session. Motion Mrs. Mimler Second Mrs. Seelman. Motion
carried unanimously. (8:09 pm)

Public comment by Ellen Fatcher correcting the spelling of two names on the personnel

recommendation list.

MOTION: To Close Public Session. Motion Mrs. Mimler Second Mrs. Seelman. Motion
carried unanimously. (8:10 pm)

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public. MOTION: To adopt the above Resolution.

MOTION: To adopt the above Resolution.
Motion: Mrs. Seelman Second: Mr. Cressey Motion carried unanimously. Time: 8:11 pm

Attendees in Executive session: Mrs. Barbetto, Mrs. Seelman, Mr. Cressey, and Mrs. Mimler (As
well as Mr. Garguilo, Mr. Rodio and Ms. Egan.)

Resume Open Public Meeting
Motion: Mrs. Barbetto Second: Mrs. Mimler Motion carried unanimously. Time: 8:20
pm

Adjournment
Motion: Mr. Cressey Second: Mrs. Mimler Motion carried unanimously. Time: 8:20 pm



