ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES JUNE 28, 2017

Call to Order

The Estell Manor Board of Education held a regular meeting on Wednesday, June 28, 2017
at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by
Board President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch. 231,
commonly known as the Open Meeting Act.

Salute to the Flag
The President, Bonnie Barbetto, led the Flag Salute.

Roll Call
Present:
Bonnie Barbetto, President
Brianne Seelman, Vice President
John Cressey, Board Member
Kathy Mimler, Board Member
Sarah Ferrari, Board Member
Also Present:
Robert Garguilo, Interim CSA
Abromo Vallese, Interim Business Administrator/Board Secretary
Kayleen Egan, Esq. of Parker McCay, arrived at 7:10 pm

Public Comment
MOTION: To Open Public Session. Motion Mrs. Ferrari Second: Mrs. Seelman. Motion
carried unanimously. (7:01 pm)

No public comment.

MOTION: To close Public Session. Motion Mrs. Ferrari Second: Mrs. Seelman. Motion
carried unanimously. (7:01 pm)

NJSBA Rep Terry Lewis introduced the new rep for the region Mary Walters. They were
here to discuss the superintendent search with the Board.

Ms. Lewis asked what time line the Board was looking at? She suggested they step back
and get school open for next year. Start search in the fall, have applications due in
December, interview January and February with hiring by end of school year.

Indicated that salary caps have been increased and some districts like Salem and Camden
are below cap and are still getting people.

Ms. Lewis indicated they could develop the ad, have the Board review as well as a calendar
for the Board.

Mrs. Mimler asked about doing an evaluation on the Interim superintendent. Ms. Lewis
suggested the Board do short form from NJSBA and forego the long process.
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Superintendent Report
A. Update on closing of school
1. All went well; summer work has begun on rooms
2. Thanks to all the staff hard work
3. Calendar meeting — Finalizing with staff
4. Back to School Night possible change — On Sept 29 which is a Jewish holiday. May
change to 19™.
B. Summer Program update
1. Large enrollments in classes
2. Programs to assist students in need
C. 4 year old update
1. Only have 5 students as of June 15. 8 enrolled but 3 are questionable. Will post teacher
position as anticipated. Need 8 to run program and not more than 10. Will accept 3 year
olds who will be 4 prior to January 1.
D. Bussing
1. Will work with Camden County to ensure routes are safe. Will use same routes and will
check that no one crosses highway.
E. Master Schedule
1. Still working on adding courses.
2. New classes- Every grade will have one of these during the year.
a. Ceative Writing /CrArt Infusion, Tammy B.
b. Applied Tech 7 and 8/ Art Infusion, Brendan S.
c. Ed Tech 5 and 6,/ Art Infusion, S. Sharpe
d. World Language/ Cultura/ Art Infusion, Laura R. , Sonya D.
e. Yoga/Second Step, Nancy W and Jill K.
f. Fine and Performing Art Infusion, Sonya D.
F. Summer PD for courses:
1. Up to 12 hours each.
G. QSAC Corrective Action Plan — Diane Abraham explained plan.
H. Discipline Committee review and recommendations for July BOE, need a committee.
Developing a chart and need two Board Members to go over to have ready as a policy by fall.
I. Changes to district forms
1. Trips
2. Free and reduced — put on district web site
J. Web site update and survey results — Mr. Garguilo went over survey with the Board. Looking at
using Word Press which would give district more control and timeliness than current system.

Enrollment Info 2016-2017
Sept Oct Nov Dec Jan Feb March Apr May June

Estell 169 | 172 | 1721169 [ 170 [ 173 | 173 | 175 175 | 175
Buena 24 24 | 26 |26 |25 (25| 25 | 25| 25 | 25
ACIT 43 43 | 43 | 43 |44 | 44| 44 | 43| 43 | 43
Choice to OC | 6 6 6 | 6|66 6 6| 6 | 6
Upper 1 1 11|11 1 1|1 1
ACSSSD 4 4 4 | 4] 4] 4 4 4 | 4 | 4
Yale NF 1 1 1111 1 1|1 1
Charter HS 2 2 2 21212 2 2| 2 ] 2
TOTAL 250 253 255 253 253 256 256 257 257 257
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Recommendations of the Superintendent

On a motion made by Mrs. Ferrari and seconded by Mrs. Seelman, the following
curriculum recommendations were approved by the Board on a roll call vote. Mrs.
Mimler and Mrs. Seelman abstained on item # 5

A. Curriculum and Student Affairs
(1) Recommend approval of the expenses and fees for Rachel Mattera and Liz Romano
for 30 hours of ETTC Orton Gillingham Training at $720 each.

(2) Recommend approval of the monthly nursing report from school nurse, Mrs. Nancy
Wanner. (Attachment # 1)

(3) Recommend acceptance of the following HIB Reports:
Case # 2016-17-3 investigated and found to be Non-HIB.
Case # 2016-17-4 investigated and found to be Non-HIB.

(4) Recommend approval of the QSAC Corrective Action Plan. (To be provided at
meeting)

(5) Recommend approval of the HSA to host the annual Castaway Cove Family Day on
August 24 from 2 to SPM.

B. Policy
On a motion made by Mr. Cressey and seconded by Mrs. Mimler, the following Policy
recommendations were unanimously approved by the board on a roll call vote.

(1) Recommend approval of the 1st reading of the following policy:
Policy 6163.3 - Live Animals in the Classroom (Attachment # 2)

(2) Recommend revision of Policy 5141 with the addition of Regulation 5141.1 —
Diabetes Management (Attachment #3)

C. Finance
The following Finance motions were made by Mrs. Ferrari and seconded by Mrs.
Mimler. Motions were carried unanimously on a roll call vote.

(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3), I certify that as of April
30,2017 and May 31, 2017 no budgetary line item account has obligations and payments
(contractual orders) which in total exceed the amount appropriated by the Estell Manor
City Board of Education pursuant to N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and
no budgetary line item account has been over expended in violation of N.J.A.C. 6A:23A-
16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are no
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changes in anticipated revenue amounts and sources for the month of April and May 2017.
(Attachment # 4)

Board of Education Monthly Financial Certification:

The Board Secretary recommends the Board certify that according to the Board
Secretary's Certification as of April 30, 2017 and May 31, 2017, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their knowledge:

*no major account or fund has been over-expended
*no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.LA.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of April and May 2017.

(2) Approval of Expenditures (Attachment # 5)

Recommend approval of expenditures for June 2017 in the amount of $186,301.81 and an
addendum of $18,400.05 for a total of $204,701.86.

(3) Budget Transfers (Attachment # 6)
Recommend approval of transfers for the month of April and May 2017.

(4) Cafeteria Financial Statements and Reports (Attachment # 7)
Recommend acceptance and approval of Nutri-Serve Cafeteria Financial Statement report
for May 2017. The net income for May is -$30.84. Year to date deficit is -$1,304.81.

(5) Deposit Funds to Capital Reserve

Recommend approval of Resolution to deposit up to $ 200,000 into the Capital Reserve

Account and $15,000 into the Maintenance Reserve Account at the close of the 2016-2017
budget subject to final audit review during the 2016-17 audit process.

(6) Recommend approval of the 2017-18 ESY special education tuition contract with the
Upper Township Board of Education for $3,771.00. (Attachment # 8)

(7) Recommend acceptance of the 2017-18 IDEA Grant award allocations and Budget
Application as follows:
IDEA-Basic - $58,569
IDEA-Preschool — $1,585 (Attachment # 9)

(8) Recommend approval of a Contract with Cape May County Shared Services
Transportation to transport one student to the Upper Township School District 2017-18
ESY Program at $2,698.50.

DISCUSSION: There was a question on payment of tuition to Charter Tech since it is
believed one less student will be going there next school year. Mr. Vallese stated that the
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District is required to budget what the State tells us. If we have less students going next
year the adjustment will be made after the October 15 ASSA count.

D. Facilities Report

The following Facilities motion was made by Mrs. Ferrari and seconded by Mrs.
Seelman. Motion was carried on a roll call vote with Mrs. Mimler and Mrs. Seelman
abstaining on item #2.

(1) Director of Facilities Report (Attachment # 10)

(2) Recommend approval of the following Use of Facilities Applications

Requested By: HSA

Use: Various

Date/Times: Various Dates — (see attached)
Rooms: Various Locations — (see attached)
Fee: None

Proof of Ins: N/A (Attachment # 11)

DISCUSSION: Mr. Garguilo statement that over the summer he would like to redo tile
work in some bathrooms and install new blinds as part of security measures.

E. Personnel Section

The following Personnel motions were made by Mrs. Seelman and seconded by Mr.
Cressey. Mrs. Seelman requested that item #3 be tabled. The recommendation was
accepted by persons making the motion and second. Motions were carried unanimously
on a roll call vote.

(1) Recommend approval of all teaching staff to serve as Summer Instructions/Home
Instructors for the 2016-17 school year at the contracted rate of $34.50.

(2) Recommend approval of the following teacher for summer course writing at a rate of
$34.50 per hour not to exceed 12 hours each:

Tamara Bashenko Brendan Smith Sarah Sharpe
Laura Dormanen Sonya Delucca Nancy Wanner
Jill Kuppel Diane Abraham Elaine Baker

(3) Recommend approval of criminal history approved substitute aide Joyce Nelson for the
2017-18 school year. Tabled

(4) Recommend approval to hire Jennifer Graff as a 10 month confidential secretary at a
salary of $25,000.00 with summer hours not to exceed 15 days at $125.00 per day.
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Other Items/Committees

Committee Meetings/Info
No reports.

Approval of Regular Meeting Minutes
Motion: Mrs. Ferrari and Second: Mrs. Mimler. Motion was carried
unanimously on a voice vote.

Public Meeting: May 24, 2017 (Attachment # 12)

Correspondence Items
Letter from Joyce Schwartz requesting payment for unused sick days.
Discussed payment options and what was budgeted. Board will address at next meeting.

Old Business
None

New Business

-Discussed NJSBA Workshop — will not do group registration
-Will not change meeting time during the summer..

-Drop off and pickup — will have a plan in July

-Discussed what can be done with parking spaces.

Public Comment
MOTION: To Open Public Session. Mrs. Mimler Second: Mrs. Seelman. Motion carried
unanimously. (8:26 pm)

Mrs. Mashura asked questions about the Play Group. Start time of 9:15. How many
committed to attend program. Other items concerning the program..

MOTION: To close Public Session. Mrs. Mimler Second: Mrs. Ferrari. Motion carried
unanimously. (8:33 pm)

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act,
provides that a public body may not exclude the public from any meeting to discuss any
matter described therein until the public body has first adopted a Resolution; and
WHEREAS, the Board of Education of the Estell Manor School District has determined
that the following items must be discussed in closed session and that the public must be
excluded from said deliberations; and

WHEREAS, the Board of Education of the Estell Manor School District has determined
that the subject matter of the closed discussion falls within those matters described in
subsection 7b of the Open Public Meetings Act; Now, therefore, be it resolved, by the
Board of Education of the Estell Manor School District, Atlantic County, state of New
Jersey, that: The Board of Education will go into closed session to discuss matters that
pertain to Negotiations. Action may be taken after the executive session. Be it further
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resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been
resolved and the determination can be disclosed to the public. The executive session will be
approximately 30 minutes.

MOTION: To adopt the above Resolution.
Motion: Mrs. Mimler Second: Mrs. Ferrari Motion was carried unanimously by a voice
vote. Time: 8:33 pm.

Resume Open Public Meeting
Motion: Mrs. Mimler Second: Mrs. Ferrari. Motion was carried unanimously by a voice
vote. Time: 9:46 pm.

Motion by Mrs. Mimler, Second: Mr. Cressey to approve the Superintendent evaluation
subject to pending final PARCC and benchmarks. Motion was carried unanimously on a
roll call vote.

Motion by Mrs. Ferrari, Second: Mrs. Mimler to approve custodians and supervisor salaries
in the amount of 2% for the 2017-18 school year. Motion was carried unanimously on a
roll call vote.

Priscilla Heath $34,229
Matt Lorito $33,558
Linda Tellis $17,115

Charles Scheaffer $65,790

Motion by Mr. Cressey, Second: Mrs. Seelman to approve Lynn Regalbuto, Assistant
Board Secretary/Confidential Secretary contract for the 2017-18 school year in the amount
of $42,330 plus a stipend of $6,000 as CST secretary, an additional stipend of $4,000 for
extra summer school secretary work and three (3) additional vacation days. The motion
was carried by a roll call vote.

Mrs. Barbetto No Mr. Cressey Yes
Mrs. Mimler Yes Mrs. Seelman Yes
Mrs. Ferrari No

Adjournment

Motion: Mrs. Ferrari Second: Mrs. Seelman. Motion was carried unanimously on a voice
vote. Time: 9:56 pm.

Respectfully Submitted,

Abromo L Vallese
Interim Business Administrator/Board Secretary
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Next Scheduled Meeting Dates:
Wednesday, July 26, 2017




