ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES APRIL 26, 2017

Call to Order

The Estell Manor Board of Education held a regular meeting on Wednesday, April 26, 2017 at the
Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board President,
Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch. 231, commonly
known as the Open Meeting Act.

Salute to the Flag
The Flag Salute was led by the President, Bonnie Barbetto.

Roll Call
Present:
Bonnie Barbetto, President
Brianne Seelman, Vice President
John Cressey, Board Member
Kathy Mimler, Board Member
Sarah Ferrari, Board Member
Also Present:
Robert Garguilo, Interim CSA
Abromo Vallese, Interim Business Administrator/Board Secretary
Brett Gorman, Esq. of Parker McCay

Public Comment
MOTION: To Open Public Session. Motion Mrs. Seelman Second: Mrs. Mimler. Motion carried
unanimously. (7:24 pm)

Sarah Sharpe said that there would be a Blood Drive on May 10 and invited everyone to consider
giving blood.

MOTION: To close Public Session. Motion Mrs. Seelman Second: Mrs. Ferrari . Motion carried
unanimously. (7:26 pm)

Prior to the budget presentation the CSA discussed items that may have an impact on the District in
the future:
State Aid — Depending on the Governor election funding could change. With a democrat
elected, could stay the same. With a republican, will likely change.
Heath Care — Costs continue to go up. Changes depend on the possible repeal of the
Affordable Care Act. Repeal could open possibility for creation of a JIF or sale of
insurance across state lines.
Choice — Impact of Cap and allowing school districts to charge tuition.
PILOT Program — Could cause increase in municipal and county tax rates. Where
originally to receive 14% now looks like 10.4%.
Federal Government — Grants such as REAP, NCLB and IDEA could be reduced.

Budget Presentation
Mr. Vallese gave a presentation on the proposed 2017-18 School District Budget. At the end of the
presentation Mr. Vallese answered questions from the Board and members of the public.
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On a motion by Mr. Cressey, Second by Mrs. Ferrari approval of the following revised 2017-18
School District Budget was made. Motion was carried unanimously on a roll call vote.

BE IT RESOLVED to approve FY 2017-2018 School Year Estell Manor School
district budget as follows:

Budget Local Tax Levy
General Fund $ 4,724,025 $ 2,354,957
Special Revenue Fund 99,180
Debt Service Fund 210,402 19,348
Total Base Budget $ 5,033,607 $2,374,305

BE IT FURTHER RESOLVED to acknowledge that the 2017-2018 budget
as described above results in a general fund tax levy of $ 2,354,957.

BE IT FURTHER RESOLVED that there is a need for the use of banked cap
spending authority of $36,299 to be included in the base budget for special education
costs that must be completed by the end of the budget year and cannot be deferred or
incrementally completed over a longer period of time.

BE IT FURTHER RESOLVED to transfer $191,054 to Debt Service Fund
from the Capital Reserve Account for the purpose of offsetting principal and interest
for Series 2003 and Series 2015 Bonds.

BE IT FURTHER RESOLVED that per NJAC 6A:23B-1.2(b) the Estell
Manor Board of Education establishes a maximum of $10,000 in the general fund for
2017-2018, allotted for travel and travel related expenditures. Maximum travel limit
for the 2017-2018 has been established at $10,000.

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act,
provides that a public body may not exclude the public from any meeting to discuss any
matter described therein until the public body has first adopted a Resolution; and
WHEREAS, the Board of Education of the Estell Manor School District has determined
that the following items must be discussed in closed session and that the public must be
excluded from said deliberations; and

WHEREAS, the Board of Education of the Estell Manor School District has determined
that the subject matter of the closed discussion falls within those matters described in
subsection 7b of the Open Public Meetings Act; Now, therefore, be it resolved, by the
Board of Education of the Estell Manor School District, Atlantic County, state of New
Jersey, that: The Board of Education will go into closed session to discuss matters that
pertain to Personnel. Action will be taken after the executive session. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been
resolved and the determination can be disclosed to the public. The executive session will be
approximately 20 minutes.

MOTION: To adopt the above Resolution.
Motion: Mrs. Mimler Second: Mrs. Seelman Motion was carried unanimously by a voice
vote. Time: 7:04 pm.
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Resume Open Public Meeting
Motion: Mrs. Ferrari Second: Mrs. Seelman. Motion was carried unanimously by a voice
vote. Time: 7:41 pm

Superintendent Report

District

- Report on QSAC Placement Results (Attachment A)

- PARCC scores require District to submit a District Improvement
Plan. District is challenging State on NJSMART changes they
indicate we did not make.

- Student Attendance Report(Attachment B)

- HIB Monthly Report — One incident investigated and determined to
be Non-HIB.

- Modified School Calendar - Waiting on Buena’s calendar

- School Calendar — Will have for next meeting

- NCLB Grant modification — Moving funds for Professional Services
to Supplies.

- Scheduling for 17-18 — Working on it and will have by end of year.

School Report

- Congrats to Mrs. Sharpe Runner Up for Healthy Schools

- Green House Ceremony — Nice turnout and good program

- HSA Events update.

- Update on Athletics — Mrs Sharpe reported there will be work done
on the fields next week. Boys’ baseball will have all away games.
District did not joint Cape Atlantic League for girls’ softball since
they do not allow 5" graders to play. Student Council is giving $500
toward repairs of the field and WACYL is paying for the remainder.

Enrollment Info 2016-2017
Sept Oct Nov Dec Jan Feb March Apr May June

Estell 169 172 1172 1169 | 170 [ 173 | 173
Buena 24 24 26 | 26 | 25 | 25 25
ACIT 43 43 43 | 43 | 44 | 44 44
Choice to OC 6 6 6 6 6 6 6
Upper 1 1 1 1 1 1 1
ACSSSD 4 4 4 4 4 4 4
Yale NF 1 1 1 1 1 1 1
Charter HS 2 2 2 2 2 2 2

TOTAL 250 253 255 253 253 256 256

VIII. Recommendations of the Superintendent

On a motion made by Mr. Cressey and seconded by Mrs. Mimler, the following
curriculum recommendations were unanimously approved by the board on a roll call
vote.
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A. Curriculum and Student Affairs
(1) Recommend approval of the travel expenses and fees for the attached conferences and

workshops for staff, administration and board members as per State regulation N.J.S.A.
18A:19-1. (Attachment #1)

(2) Recommend approval of the monthly nursing report from school nurse, Mrs. Nancy
Wanner. (Attachment #2)

(3) Recommend approval of the attached field trips. (Attachment #3)
(4) HIB Report: Case # 2016-17-1 investigated and found to be Non-HIB.

DISCUSSION: Mr. Garguilo commented that student recognitions would be held at next
month’s meeting. Mrs. Sharpe noted that field trip for the 1% grade had been changed to
May 31, 2017.

B). Policy
None

C). Finance

MOTION: The following Finance motions were made by Mrs. Ferrari and seconded by
Mr. Cressey. Motions were carried unanimously on a roll call vote.

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of
February 28, 2017 and March 31, 2017 no budgetary line item account has obligations
and payments (contractual orders) which in total exceed the amount appropriated by the
Estell Manor City Board of Education pursuant to N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A:
22-8.2, and no budgetary line item account has been over expended in violation of
N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified
that there are no changes in anticipated revenue amounts and sources for the month of
February and March 2017. (Attachment # 4)

Board of Education Monthly Financial Certification: (Distribution at meeting)
The Board Secretary recommends the Board certify that according to the Board
Secretary's Certification as of February 28, 2017 and March 31, 2017, after review of the
Secretary's Monthly Financial Reports submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e 1o line item account has encumbrances & expenditures, which in total exceed
the line item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 &
N.J.A. 6A:23A-16.10(c)4
o that sufficient funds are available to meet the District's financial obligations
for the remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of February and March 2017.
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(2) Approval of Expenditures (Attachment # 5)
Recommend approval of expenditures for April 2017 in the amount of $ 155,058.04 and
addendum expenditures of $14,168.39.

(3) Budget Transfers (Attachment # 6)
Recommend approval of transfers for the month of February and March 2017.

(4) Cafeteria Financial Statements and Reports (Attachment # 7)
Recommend acceptance and approval of Nutri-Serve Cafeteria Financial Statement report
for March 2017. The net income for March is $375.72. Year to date deficit is -$1,042.25.

(5) Recommend approval of the Atlantic & Cape Counties Association of School
Business Officials Joint Insurance Fund Resolution Appointing Dennis Brown of Glenn
Insurance as Risk Management Consultant (RMC). (Attachment #8)

(6) Recommend approval of the Atlantic & Cape Counties Association of School
Business Officials Joint Insurance Fund Risk Management Consultant Agreement
between the District and Dennis Brown of Glenn Insurance at a flat fee of $825.
(Attachment # 9)

(7) Recommend approval of 2017-2018 Contract for Participation in Cape May County
Shared Services Transportation. (Attachment # 10)

(8) Recommend approval of the Itinerant/Shared Services Agreement Salem County
Special Services School District Board of Education and Estell Manor City Board of
Education. (Attachment# 11)

(9) Recommend the Board authorize participation in the ACES Enhanced Renewable
Product Program during the 2017-2018 contract period. By participating in the program
the District will pay a premium of $0.00125 per KWH and will be eligible to receive 10
points toward our Sustainable Jersey for Schools certification goals. (Attachment # 12)

DISCUSSION: There was question as to why we needed a contract with Cape May
County Shared Services for transportation. Mr. Vallese indicated it was primarily for
field trips and athletic events.

There was discussion about the cafeteria deficit and the impact on the budget.

D). Facilities Report
MOTION: The following Facilities motions were made by Mrs. Ferrari and seconded by
Mr. Cressey. Motion was carried unanimously on a roll call vote.

(1) Recommend approval of the report of the Facilities Manager (Attachment # 10)

(2) Recommend approval of the Municipal Alliance for the use of facilities for Anti
Drug/Alcohol Volleyball Events. Dates: 5/8, 5/11, 5/15, 5/22, 5/25, 5/29, 6/1, 6/5, 6/12
from 7pm-9pm in the gymnasium, pending the gymnasium is not in use for a school
function.
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E). Personnel Section
MOTION: The following Personnel motions were made by Mr. Cressey and seconded by
Mrs. Ferrari. Motions were carried unanimously on a roll call vote.

(1) Recommend contract renewals of non-tenured certified instructional staff for the
2017-2018 School Year staff as follows:
Tamara Bashenko (full-time; eligible for tenure first day of actual work day 2017-
2018)
Sonya DeLucca (full-time; eligible for tenure first day of actual work day 2018-
2019)
Rebecca Jamison (full-time; eligible for tenure first day of actual work day 2018-
2019)
Laurie Roselli (full-time; eligible for tenure first day of actual work day 2018-
2019)
Julie Tippie (hire date 1-28-16)

(2) Recommend contract renewals of tenured certified instructional staff for the 2017-
2018 School Year as follows:
Dianna Abraham
Mollie Amato
Elaine Baker
Lauren Dormanen
Ellen Fatcher
Jill Kuppel
Maria Malkin
Rachael Mattera
Charles Morgenweck
Wayne Netherby
Sarah Sharpe
Brendan Smith
Andrea Storey
Joelle Tenaglia
Nancy Wanner

(3) Recommend approval of non-tenured full time non-instructional staff for the 2017-
2018 School Year as follows:

Lynn Regalbuto

Charles Scheaffer

Priscilla Heath

Matthew Lorito

(4) Recommend approval of criminal history approved substitute teachers for the
remainder of the 2016-17 School Year:

Erica Klicovich

Kim Stiteler

Tori Novack
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(5) Recommend approval of criminal history approved substitute nurse for the remainder
of the 2016-17 School Year:
Lindsay VanAcker

(6) Recommend approval of the hiring of Elizabeth Romano as a Speech-Language
Pathologist for the 2017-2018 School Year at a salary not to exceed $60,000.

(7) Recommend Approval to authorize the Personnel Committee to negotiate a contract
with Joseph Rodio for $80,000 with 10 days vacation for the Business
Administrator/Board Secretary position during the 2017-2018 School Year.

DISCUSSION:
There was discussion on the accuritness of hiring dates and when tenure was start.
All staff was hired except for aids at this time.

Other Items/Committees
Mr. Garguilo stated to the Board that there was a need for a policy and facilities
meetings next month as well as personnel.

Committee Meetings/Info
No reports.

Approval of Regular and Executive Meeting Minutes
Motion: Mrs. Ferrari and Second: Mrs. Mimler. Motions were carried unanimously on a

voice vote.

Public Meeting: February 22, 2017 (Attachment # 14)
Public Meeting: March 15, 2017

The Executive Session Meeting minutes of March 15, 2017 were not approved
since a copy was not provided to the Board Members.

Correspondence Items
None

Old Business
-Solar Project - The RFP for this will be sent out next month.
-Strategic Plan — Mr. Garguilo reported that most of the goals of the plan have been
met with a few still being worked on.

New Business
Superintendent Search — Board discussed some of the options and what they might
do. Mrs. Mimler stated that the NJSBA representative can come to the June 28
Board Meeting.
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Public Comment
MOTION: To Open Public Session. Mrs. Mimler Second: Mrs. Seelman. Motion carried
unanimously. (8:53 pm)

Mr. Morgenweck suggested the Board get input from the superintendent and facilities
committee for a proposed solar project. He also indicated that St. Augustine Prep had done
a solar project and was willing to make contact with them if members wanted to see what
they did.

MOTION: To close Public Session. Mr. Seelman Second: Mrs. Ferrari. Motion carried
unanimously. (8:55 pm)

Adjournment

Motion: Mrs. Seelman Second: Mrs. Mimler. Motion was carried unanimously by a voice
vote. Time: 8:56 pm.

Respectfully Submitted,

Abromo L Vallese
Interim Business Administrator/Board Secretary

Next Scheduled Meeting Dates:
Wednesday, May 24, 2017




