ESTELL MANOR BOARD OF EDUCATION MEETING MINUTES MARCH 15, 2017

Call to Order

The Estell Manor Board of Education held a regular meeting on Wednesday, March 15,
2017 at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m.
by Board President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch. 231,
commonly known as the Open Meeting Act.

Salute to the Flag
The Flag Salute was led by the President, Bonnie Barbetto.

Roll Call
Present:
Bonnie Barbetto, President
Brianne Seelman, Vice President
John Cressey, Board Member
Kathy Mimler, Board Member
Sarah Ferrari, Board Member
Also Present:
Robert Garguilo, Interim CSA
Abromo Vallese, Interim Business Administrator/Board Secretary
Kayleen Egan Esq. of Parker McCay

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act,
provides that a public body may not exclude the public from any meeting to discuss any
matter described therein until the public body has first adopted a Resolution; and
WHEREAS, the Board of Education of the Estell Manor School District has determined
that the following items must be discussed in closed session and that the public must be
excluded from said deliberations; and

WHEREAS, the Board of Education of the Estell Manor School District has determined
that the subject matter of the closed discussion falls within those matters described in
subsection 7b of the Open Public Meetings Act; Now, therefore, be it resolved, by the
Board of Education of the Estell Manor School District, Atlantic County, state of New
Jersey, that: The Board of Education will go into closed session to discuss matters that
pertain to Negotiations (Budget) and Personnel. Action may be taken after the executive
session. Be it further resolved that the Board of Education of the Estell Manor School
District will disclose to the public the subject matter of said closed discussions as soon as
the matters have been resolved and the determination can be disclosed to the public. The
executive session will be approximately 30 minutes.

MOTION: To adopt the above Resolution.
Motion: Mrs. Mimler Second: Mrs. Seelman Motion was carried unanimously by a voice
vote. Time: 7:04 pm.
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Resume Open Public Meeting
Motion: Mrs. Ferrari Second: Mrs. Seelman. Motion was carried unanimously by a voice
vote. Time: 7:41 pm

Public Comment
MOTION: To Open Public Session. Motion Mrs. Seelman Second: Mr. Cressey. Motion
carried unanimously. (7:42 pm)

No public comment.

MOTION: To close Public Session. Motion Mrs. Mimler Second: Mrs. Ferrari . Motion
carried unanimously. (7:44 pm)

Superintendent Report:

- Discussion on status of the Greenhouse

- Congratulations to Sarah Sharpe for Runner Up in Atlantic Care Award
- Update on School Choice

- Future Board Meetings with recognition of student achievements

Enrollment Info 2016-2017

Sept Oct Nov Dec Jan Feb March Apr May June

Estell 169 172 | 172 |1 169 | 170 | 173
Buena 24 24 26 | 26 | 25 | 25
ACIT 43 43 43 | 43 | 44 | 44
Choice to OC 6 6 6 6 6 6
Upper 1 1 1 1 1 1
ACSSSD 4 4 4 4 4 4
Yale NF 1 1 1 1 1 1
Charter HS 2 2 2 2 2 2

TOTAL 250 253 255 253 253 256

VII. Recommendations of the Superintendent

A. Curriculum and Student Affairs
On a motion made by Mrs. Mimler and seconded by Mrs. Ferrari, the following curriculum
recommendations were approved by the board on a roll call vote.

(1) Recommend approval of the travel expenses and fees for the attached conferences and
workshops for staff, administration and board members as per State regulation N.J.S.A.
18A:19-1. (Attachment #1)

(2) Recommend approval of the monthly nursing report from school nurse, Mrs. Nancy
Wanner. (Attachment #2)
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(3) Recommend approval of previously approved field trip to Rowan University
rescheduled for April 11, 2017. Trip was canceled Feb 9th due to weather.

(4) Recommend approval of Kindergarten field trip to Children’s Discovery
Museum on June 2, 2017. Chaperone’s: Ellen Fatcher & Jonna Drake. Cost to
Board: Sub and Bus.

(5) Recommend approval of Willy Wonka Chocolate Bar Fundraiser: $2/bar.
Person that receives Gold Ticket will receive 2 front row seats to the Play.

(6) Recommend approval of a candy store to be run the week of the play.

(7) Recommend approval of Breakfast/Carnival on the morning of Saturday,
April 29" to be ran in conjunction with the HSA.

B). Policy
On a motion made by Mrs. Mimler and seconded by Mr. Cressey, the following revision
motion was approved unanimously by the board on a voice vote.

(1) Recommend approval of the revision to Policy 6171.4 Special Education.
(Attachment # 3)

C). Finance

MOTION: The following Finance motions were made by Mrs. Mimler and seconded by
Mrs. Ferrari. Motions were carried unanimously on a roll call vote.

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of January
312017, no budgetary line item account has obligations and payments (contractual orders)
which in total exceed the amount appropriated by the Estell Manor City Board of
Education pursuant to N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary
line item account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c)3, In
accordance with N.J.A.C. 6A:23A-16.10(c)3, it is certified that there are no changes in
anticipated revenue amounts and sources for the month of January 2017. (Attachment # 4)

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board
Secretary's Certification as of January 31, 2017, after review of the Secretary's Monthly
Financial Reports submitted, to the best of their knowledge:
e 1o major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed
the line item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A.
6A:23A-16.10(c)4
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e that sufficient funds are available to meet the District's financial obligations for
the remainder of the fiscal year, and that the secretary's and treasurer's reports
are in agreement for the month of January 2017.

(2) Approval of Expenditures (Attachment # 5)
Recommend approval of expenditures for February 2017 in the amount of $18,771.93 and
addendum expenditures in the amount of $3,995.10. (attached)

(3) Budget Transfers (Attachment # 6)
Recommend approval of transfers for the month of January 2017.

(4) Cafeteria Financial Statements and Reports (Attachment # 7)

Recommend acceptance and approval of Nutri-Serve Cafeteria Financial Statement report
for February 2017. The net income for February is -$579.58. Year to date deficit is -
$1,417.97.

(5) Continuing Disclosure Agent (Attachment # 8)

Recommend approval of the attached Agreement with Phoenix Advisors, LLC appointing
them as Continuing Disclosure Agent and Independent Registered Municipal Advisor for
the District in the 2017-2018 Fiscal Year.

(6) 2016-17 Budget Resolution (Revised)

Recommend approval of the following Resolution to approve and adopt of the 2017-2018
proposed School District Budget for submission to the Atlantic County Department of
Education.

BE IT RESOLVED to approve FY 2017-2018 School Year Budget for
submission to Atlantic County Department of Education as follows:

Budget Local Tax Levy
General Fund $4,731,625 $ 2,362,557
Special Revenue Fund 99,180
Debt Service Fund 210,402 19,348
Total Base Budget $ 5,041,207 $ 2,381,905

BE IT FURTHER RESOLVED to acknowledge that the 2017-2018 budget as
described above results in a general fund tax levy of $ 2,362,557.

BE IT FURTHER RESOLVED that there is a need for the use of banked cap
spending authority of $43,899 to be included in the base budget for special education costs
that must be completed by the end of the budget year and cannot be deferred or
incrementally completed over a longer period of time.

BE IT FURTHER RESOLVED to transfer $191,054 to Debt Service Fund from
the Capital Reserve Account for the purpose of offsetting principal and interest for Series
2003 and Series 2015 Bonds.
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BE IT FURTHER RESOLVED that per NJAC 6A:23B-1.2(b) the Estell Manor
Board of Education establishes a maximum of $10,000 in the general fund for 2017-2018,

allotted for travel and travel related expenditures. Maximum travel limit for the 2017-
2018 has been established at $10,000.

(7) Recommend renewal of the food service management contract with Nutri-Serve Food
Management, Inc. at a flat fee of $9,225 for the 2017-18 school year. (Attachment # 9)

Discussion: There was a question on the use of Banked Cap. Mr. Vallese explained that
Banked Cap is created when a district does not go to cap on taxes. The district has three
years to use Banked Cap or it is lost. The District will have over $113,000 in remaining
banked cap after this budget.

D). Facilities Report

MOTION: The following Facilities motion was made by Mrs. Ferrari and seconded by
Mrs. Mimler. Motion was carried on a roll call vote with Mrs. Mimler abstaining on items
# 2 and 3 and Mrs. Seelman abstaining on item #3.

(1) Recommend approval of the report of the Facilities Manager (Attachment # 10)

(2) Recommend approval of the following Use of Facilities Applications

Requested By: WACYL

Use: Tee-Ball, Coach Pitch & Softball

Dates: April 10, 2017 to July 15, 2017

Times: Various

Rooms: Softball Field & Gymnasium

Fee: None

Proof of Ins: Yes

e School activities take precedence if there are any conflicts in
schedules.

(3) Recommend approval of the following Use of Facilities:
Requested By: HSA

Events: M_ay 17™ — Chad Juros, Magician Time: TBD
June 6" — June 6™ Magic Laser Light Show Time: TBD
June 8" - Kona Ice Truck Time: TBD

E). Personnel Section

MOTION: The following Personnel motion was made by Mr. Cressey and seconded by
Mrs. Mimler. Motions were carried unanimously on a roll call vote.

(1) Recommend approval of substitute secretary, Jeannie McKeone, effective April 24,
2017 through June 30, 2017 pending completion of paperwork/criminal history check.
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Discussion: Mr. Garguilo explained how the transition with the secretary would work and
what he would like to do next year with the position. Also discussed the superintendent
search, an interim CSA and advertising for the BA position.

Other Items/Committees
No items or reports

Approval of Regular and Executive Public Meeting Minutes

Motion: Mr. Cressey and Second: Mrs. Mimler.

Public Meeting: February 22, 2017 (Attachment # 8)
Executive Session Meeting: February 22, 2017

After discussing the issue of some discussion items not being included in the
regular meeting minutes, Mrs. Mimler requested the Public Meeting minutes be
tabled.

Motion by Mrs. Mimler to table the Public Meeting minutes of February 22, 2017, second
by Mrs. Seelman and carried by a unanimous voice vote.

Motion to approve the Executive Session minutes was carried by a unanimous voice vote.

Correspondence Items
None

Old Business
Discussed future Board Meetings with recognition of student achievements.
Mr. Garguilo complimented Mrs. Kuppel on the Cyber Program.

New Business
None

Public Comment
MOTION: To Open Public Session. Mrs. Seelman Second: Mrs. Ferrari. Motion carried
unanimously. (8:12 pm)

Sarah Sharpe presented some peppers and other items grown in the greenhouse. She
discussed other thing being grown in the green house such as herbs and flowers.

MOTION: To close Public Session. Mr. Seelman Second: Mrs. Ferrari. Motion carried
unanimously. (8:14 pm)

Adjournment
Motion: Mr. Cressey Second: Mrs. Seelman. Motion was carried unanimously by a voice
vote. Time: 8:14 pm.
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Respectfully Submitted,

Abromo L Vallese
Interim Business Administrator/Board Secretary

Next Scheduled Meeting Dates:
Wednesday, April 26, 2017




