Estell Manor School District ~ Minutes ~ August22,2018

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY August 22, 2018 - 7:00 P.M. - BOARD CONFERENCE ROOM

Call to Order — Mrs. Barbetto, President

The Estell Manor Board of Education held a regular meeting on Wednesday, August 22, 2018 at
the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board
President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Barbetto, led the Flag Salute.

Roll Call
Bonnie Barbetto -President X
Brianne Seelman —Vice President X
Sarah Ferrari Absent
Alicia Gray X
Kathy Mimler X

Dianna Abraham, Superintendent X
Joseph Rodio, SBA/Board Secretary X
Kayleen Egan, Solicitor X

Public Comments
MOTION: To open Public Comment.
Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:01 P.M.

Mrs. Judy Cassagrande expressed that she was thrilled that Mrs. Abraham is the new
Superintendent.

MOTION: To close Public Comment
Motion: A.Gray Second: B.Seelman, all in favor, no one opposed. Time 7:01 P.M.

Superintendent Report — August
1.Projected Enrollment for September (as of Monday 8/20/18):

Kindergarten-21
1%t grade-20
2" grade-20
3" grade-20
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4" grade 15
5t grade-21
6" grade-25
7" grade-21
8" grade-14
Total=1 77

2. Drills: July 5 - Fire Drill; July 31- Shelter in Place
3. New Recess law - effective this September

a. At least 20 minutes of recess every day for K-5, outdoors if possible

b. This recess time can't be counted as PE/Health time

c. Recess can't be taken away for a violation of code of conduct for more than 2 days in a
week, and will include restorative justice activities

d. It can be missed on the advice of a medical professional, school nurse, or IEP /504 plan.

4. Other Items:

a. Summer programs are wrapping up - attendance was a little better than anticipated due to

last-minute enroliments. Approximately 40-45 students attended the different camps

throughout the summer.

b. We have received our PARCC scores. There will be a formal presentation of results at the

September meeting. Preliminary analysis shows mixed results. A couple of standouts would be

4" grade ELA, where 86% students showed growth from last year; and Algebra, where 93% of

the class met or exceeded expectations.

c. With the approval of the personnel later in this meeting, our staffing needs will be complete
for this year. As for instructional rooms, Mr. Smith will now be in room 109, Mrs. DeLucca will
be in room 3, and Mrs. Roselli will be in room 5. Room 110 will be the new Art room.

d. Tuesday, September 4 is the first day back for teachers. It will include staff orientation and
updates, as well as an in-service provided by SRI/ETTC. The students begin on Wednesday, and
that day and Thursday are 1:30 dismissals. The afternoons for teachers include refreshers and
updates for Go Math, Science Dimensions, Study Island, On Course, and Google Classroom.
Thursday, September 13 is Back-to-School Night.

e. Jill Kuppel recently attended the American School Counselor Association
Conference in Los Angeles. She will be giving a brief presentation to highlight some of the
positive aspects of her attendance.

MOTION: To approve the Curriculum & Student Affairs items. Motion: K.Mimler
Second: B.Seelman

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Absent
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes
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A. Curriculum & Student Affair
1) Recommend approval for Amber Windsor, a PhD student in Advanced Human Behavior
at Capella University, to observe Jill Kuppel and the school counseling program.

MOTION: To approve the Policy items. Motion: B.Seelman Second: K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Absent
Alicia Gray Yes

Kathy Mimler Yes
Brianne Seelman | Yes

B. Policy

1. Recommend approval of an update to the Harassment, Intimidation and Bullying Policy,
adding Threshold Assessment language (Option 1, discussed and approved last month.)
(Attachment #1)

2. Recommend approval of the following Board Goals for 2018-2019

1. Optimize student achievement through improved program offerings, aligned
curriculum, and systems to monitor high academic standard in the classroom.

2. Understand and utilize best practices in communications, including social media
and the school website, among the Board, CSA, school staff, and community
members with a focus consistency and clarity.

3. Ensure the effective use of committees that overall contribute to Board

governance, operations, and communication.

Utilize resources to begin developing a new district strategic plan.

Encourage training and development throughout the district: Board,

administration, and staff, to foster consistency and common objectives.

o ks

MOTION: To approve the Finance items. Motion: B.Seelman Second: K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Absent
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

C. Einance (Business Administrator’s Report — Attachment #2)

(1) Monthly Certifications
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Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of June 30, 2018
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
June 2018.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of June 30, 2018, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of June 2018. (Attachment #3)

(2) Recommend approval of the July 2018 proposed expenditures of $229,377.81 (Attachment #4)

Addendum 2A - Recommend approval of additional July 2018 expenditures in the amount of
$1,829.74.

(3) Recommend approval of the attached budget transfers for June 2018 (Attachment #5)

(4) Recommend approval of the Estell Manor Education Association Contract for the years 2017-
2018 through 2020-2021 school years. (Attachment #6)

(5) Recommend approval of the Tuition Contract Agreement with Atlantic County Vocational
School Board of Education for the 2018-2019 school year in the amount of $176,320, and a prior
year tuition adjustment in the amount of $47,565. (Attachment #7)

Addendum 6A — Recommend approval of a Personal Aide Authorization Agreement with the
Atlantic County Special Services District for the 2018 2019 school year for the 2018 ESY at a
rate of $575 if needed, and up to the full time cost of $42,840 for the regular school year. (The
school year cost will be prorated as needed for part-time aides based on the actual percentage
utilized.)
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Addendum 7A — Recommend approval of a contract for services provided by the New Jersey

Commission for the Blind and Visually Impaired for the 2018 2019 school year in the amount of
$1,900.

Addendum 8A — Recommend approval of a 2018-2019 Joint Transportation Agreement with the
Atlantic County Special Services District for the 2018-2019 ESY in the amount of $1,600.

MOTION: To approve the following Facilities item.
Motion: A.Gray Second: B.Seelman

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Absent
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

D. Facilities Report

1) Monthly Report (Attachment #8)

2) Use of Facility Request — HSA is requesting to host a tie-dye fundraiser on Thursday,
September 20, 2018 at 6:00PM in the cafeteria. The HSA volunteers would be there from
approximately 5:30PM until 8:00PM to set-up and breakdown the event.

MOTION: To approve the following Personnel item (1) Motion: B.Seelman Second:
K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Absent
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

E. Personnel

1. Recommend approval of hiring Ann Clark as a part-time paraprofessional/instructional
aide at a rate of $12.93/hour for 29.5 hours /week.

2. Recommend approval of hiring Christopher Borkowski as a part-time
paraprofessional/instructional aide at a rate of $12.93/hour for 29.5 hours /week.
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3. Recommend approval of rehiring Jonna Drake as a part-time
paraprofessional/instructional aide at a rate of $13.45/hour for 29.5 hours /week. (2%
increase)

4. Recommend approval of rehiring Greta Normand as a part-time
paraprofessional/instructional aide at a rate of $13.45/hour for 29.5 hours /week. (2%
increase)

5. Recommend approval of rehiring Erica Klickovitch as a part-time
paraprofessional/instructional aide at a rate of $13.19/hour for 29.5 hours /week. (2%
increase)

6. Recommend approval of hiring Meredith VVan Gilder as a part-time
paraprofessional/instructional aide at a rate of $13.19/hour for 29.5 hours /week.

7. Recommend approval of hiring (waiting to hear back) as the 4
year old Playgroup Coordinator at a rate of $20/hour for 10.5 hours/week.

8. Recommend approval of rehiring Judy Lorito as a part-time AM/PM Program at a salary
of $16.65/hour. (2% increase)

9. Recommend approval of the following substitute teacher:

e Mary Jane Krokos.

Committee Meetings/Info

Kathy Mimler expressed a request that minutes be taken at all committee meeting, and
distributed to all Board members.

MOTION: To approve the following Minutes. Motion: K.Mimler Second: B.Seelman
Motion carried unanimously.

Approval of Regular Meeting Minutes
Public Meeting: July 25, 2018 (Attachment #9)
Executive Session Meeting: July 25, 2018 (Provided at the meeting)

Correspondence Items — none provided.

Old Business

Alicia Gray indicated that there continues to be a political push making it difficult for small
districts. She further indicated that Van Drew continues to support small districts.
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Kathy Mimler requested that we consider re-visiting the Lice Policy as well as the Code of
Conduct Policy relating to repeat behaviors. The Policy Committee will address this at it’s next
meeting.

New Business

No new business.

MOTION: To open Public Comment.
Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:50 P.M.

Mrs. Judy Cassagrande reiterated that Estell Manor is a great school and the award we received
was also great!

MOTION: To close Public Comment
Motion: B.Seelman Second: A.Gray, all in favor, no one opposed. Time 7:39 P.M

P.M.MOTION: To resume Open Public Session.
Motion: B.Seelman Second: A.Gray Motion carried unanimously. Time 7:50 P.M.

MOTION: To adjorn.
Motion B.Seelman Second: A.Gray Motion carried unanimously. Time 7:50 P.M.



