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ESTELL MANOR BOARD OF EDUCATION 

REGULAR MEETING  

WEDNESDAY, April 25, 2018 - 7:00 P.M. – BOARD CONFERENCE ROOM 
 

Call to Order – The Estell Manor Board of Education held a regular meeting on Wednesday, 

April 25, 2018 at the Estell Manor Elementary School. The meeting was called to order at 7:00 

p.m. by Board President, Mrs. Barbetto. 

 

President’s Announcement of Open Public Meeting 

This is to advise those present that adequate notice of meeting has been given in the official 

newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly 

known as the Open Meeting Act. 

 

Salute to the Flag – The President, Mrs. Barbetto, led the Flag Salute. 

 

Roll Call  

Bonnie Barbetto -President  X 

Brianne Seelman –Vice President  X 

Sarah Ferrari  X 

Alicia Gray  X 

Kathy Mimler  X 

 Also attending:   

Robert Garguilo, Interim Superintendent  X 

Joseph Rodio, SBA/Board Secretary  X 

Kayleen Egan, Solicitor  X 

 

2018-2019 Budget Presentation – Budget presentation was provided by Joe Rodio, Business 

Administrator. Power point presentation attached. 

 

Recommend approval of the following Resolution to approve and adopt the 2018-2019 proposed 

School District Budget, which has been submitted and approved by the Atlantic County 

Department of Education. 

 

 BE IT RESOLVED to approve FY 2018-2019 School Year Budget, submitted and 

approved by the Atlantic County Department of Education as follows: 

 

        Budget         Local Tax Levy   

 General Fund  $4,956,977  $2,354,957 

 Debt Service Fund      115,614          19,348 

 Special Revenue Fund       99,180                                  0 

    $5,171,771  $2,374,305  
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 BE IT FURTHER RESOLVED to acknowledge that the 2018-2019 budget as described 

results in a general fund tax levy of $2,374,305. 

 

 BE IT FURTHER RESOLVED that per NJAC 6A:23B-1.2(b) the Estell Manor Board of 

Education establishes a maximum of $10,000 in the general fund for 2018-2019, allotted for 

travel and travel related expenditures. Maximum travel limit for the 2018-2019 has been 

established at $10,000.00. 

 

MOTION: To approve the budget resolution. 

Motion: B.Seelman Second: S.Ferrari 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  X   

Sarah Ferrari  X   

Alicia Gray  X   

Kathy Mimler  X  

Brianne Seelman  X   

 

Public Comments  

MOTION: To open Public Comment. 

Motion: K.Mimler Second: B. Seelman All in favor, no one opposed Time: 7:20 p.m. 

 

MOTION: To close Public Comment. 

Motion: K.Mimler Second: B.Seelman All in favor, no one opposed Time: 7:26 p.m. 

 

Superintendent Report 

Enrollment Information 2017-2018 

 

  

Sep-

17 

Oct-

17 

Nov-

17 

Dec-

17 

Jan-

18 

Feb-

18 

Mar-

18 

Estell 183 184 184 184 184 184 184 

Buena 21 21 21 21 21 21 21 

ACIT 37 37 37 37 37 37 37 

Choice to OC 6 6 6 6 6 6 6 

Charter HS 1 1 1 1 1 1 1 

Oakcrest HS 1 1 1 1 1 1 1 

ACSSSD 3 3 3 3 3 3 3 

Upper 1 1 1 1 1 1 1 

Yale NF / Buena 1 1 1 1 1 1 1 

  254 255 255 255 255 255 255 
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Bob Garguilo indicated some concern relative to the news article indicating some uncertainty 

relative to State funding. He also provided an update on security relative to the State police using 

the CST office as a satellite office, which will provide a deterrent since there will often be a 

police car on site. Additionally, we will be installing a film that allows viewing out of the room, 

but not in.  

 

Bob provided May calendar updates: 

May 4th Muffins with Mom 

May 10th Mother’s Tea 

May 14th Board Meeting 

PARCC testing begins next week. 

Take you kid to work day in a couple weeks 

June 5th Academic Ceremony  

 

Baseball team is 3 – 0! 

 

MOTION: To approve the Curriculum & Student Affairs items. 

Motion: S.Ferrari Second: K.Mimler 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  X   

Sarah Ferrari  X   

Alicia Gray  X   

Kathy Mimler  X  

Brianne Seelman  X   

 

Recommendations of the Superintendent  

A. Curriculum & Student Affairs 

 

1) Recommend approval of the March 2018 Nurse’s Report from Nancy Wanner 

(Attachment #1) 

 

2) Recommend approval of the following HIB reports deemed by Mrs. Kuppel and 

concurred by Mr. Garguilo as non-HIB: 

a. 2017-18-4 No Evidence of HIB 

b. 2017-18-5 No Evidence of HIB 

 

3) Recommend approval of the 2018-2019 Calendar – options Short Spring Break –or- 

Long Spring Break. (Attachment #2) 

 

4) Recommend approval of the attached Field Trips (Attachment #3) 
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5) Recommend approval of the attached Professional Development (Attachment #4) 

 

6) Addendum 6A REVISED Recommend approval of ESY options proposed by Mrs. 

Tenaglia, and use of ACIT Summer Enrichment. (Addendum Curriculum 6A) 

 

B. Policy 

No new policies being presented at this time.  

 

MOTION: To approve the Finance items. Item #5 was discussed and voted on separately, 

with the same members making the motion and second. 

Motion: B.Seelman Second: S.Ferrari 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  X   

Sarah Ferrari  X   

Alicia Gray  X   

Kathy Mimler  X  

Brianne Seelman  X   

 

    C. Finance 

(1) Monthly Certifications  

 

Board Secretary’s Certification:  

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of February 28, 

2018 no budgetary line item account has obligations and payments (contractual orders) which in 

total exceed the amount appropriated by the Estell Manor City Board of Education pursuant to 

N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over 

expended in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-

16.10(c)3, it is certified that there are no changes in anticipated revenue amounts and sources for 

the month of February 2018.  

 

Board of Education Monthly Financial Certification:  

The Board Secretary recommends the Board certify that according to the Board Secretary's 

Certification as of February 28, 2018, after review of the Secretary's Monthly Financial Reports 

submitted, to the best of their knowledge: 

 no major account or fund has been over-expended   

 no line item account has encumbrances & expenditures, which in total exceed the line 

item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-

16.10(c)4 

 that sufficient funds are available to meet the District's financial obligations for the 

remainder of the fiscal year, and that the secretary's and treasurer's reports are in 

agreement for the month of February 2018. (Attachment #6) 
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(2) Recommend approval of the March 2018 proposed expenditures. (Attachment #7) 

 

(3) Recommend approval of the attached budget transfers for February 2018 (Attachment #8) 

 

(4) Recommend approval of the Cafeteria Financial Statements and Reports  

March 2018 Financials reflected a net income of $649.25, for a year-to-date loss of ($1,974.80) 

(Attachment #9) 

 

(5) Recommend approval of the application of an Outdoor Classroom Grant Opportunity for 

$10,000, sponsored by OceanFirst Bank, and administered by Mrs. Sharpe. Requesting Board 

support not to exceed $3,000, pending grant approval by OceanFirst Bank. (Attachment #10) 

 

Sarah Sharpe indicate that she has secured various partners that were willing to provide goods 

and/or service to support the project, including HSA.  

 

 

(6) Recommend approval of the Itinerant/Shared Services Agreement with Salem County Special 

Services School District for the 2018-2019 school year. (Attachment #11) 

 

(7) Recommend approval of the Request for Personal Aide Authorization for a student to attend 

ACSSSD for the 2018 Extended School Year at $575 per week, and $42,840.00 for the 2018-

2019 school year. (Attachment #12) 

 

MOTION: To approve the Facilities items. 

Motion: S.Ferrari Second: K.Mimler 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  X   

Sarah Ferrari  X   

Alicia Gray  X   

Kathy Mimler  X  

Brianne Seelman  X   

 

D. Facilities Report 

1A  Facility Report March 2018 (Addendum Facilities 1A) 

 

2A Use of Facility – Recommend use of the CST Office as a NJ State Police Sub-Station. 

Facility Report March 2018 (To be provided as an Addendum) 
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MOTION: To approve the Personnel items. 

Motion: K.Mimler Second: B.Seelman 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  X   

Sarah Ferrari  X   

Alicia Gray  X   

Kathy Mimler  X  

Brianne Seelman  X   

 

E. Personnel 

 

Recommend approval of a General Release agreement between the Estell Manor School Distict 

and Robert Garguilo. (Attachment #13) 

 

Personnel Section  First Motion: ___________  Second Motion: _________    

 

BOARD DISCUSSION : 

______________________________________________________________________________

______________________________________________________________________________ 

 

Board Member Roll Call Abstain 

Bonnie Barbetto     

Sarah Ferrari     

Alicia Gray     

Kathy Mimler   

Brianne Seelman     

 

Committee Meetings/Info 

Bob Garguilo presented Board Member Service Awards to the following: 

Bonnie Barbetto – 30 years 

Brianne Seelman – 5 years 

Kathy Mmler – 5 years 

 

Kathy Mimler indicated to the group that the is a delegate meeting on May 19th.  She will solicit 

feedback from the group when she know more about the agenda. 

 

MOTION: To approve the following Minutes. Motion carried unanimously. 

Motion: K.Mimler Second: B.Seelman      

Approval of Regular Meeting Minutes  

Public Meeting: March 21, 2018 (Attachment #14) 
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Correspondence Items  

 

Article “‘Day of Reckoning Has Come’ – NJ School Aid Change Likely in June.” (Attachment # 

15) 

 

Safety/Climate Team for Bullying Awareness & Prevention – Red Ribbon Week Activity Book 

(Lower Grades) & Healthy Choices/Healthy Lives Activity Book (Upper Grades.) (To be 

provided at the meeting.) 

 

Old Business 

Kathy Mimler & Brianne Seelman inquired/discussed progress in playgroup interest. Indications 

are that interest is up to 10, up from 5. Discuss is to extend the time for an extra hour. 

 

Bob Garguilo provided further detail on security measures that we are taking, including the one-

way film on windows. 

 

New Business  

Kathy Mimler asked for a report on substitute costs/use. This will be provided/discussed with the 

Personnel Committee. 

 

Open Public Session  

MOTION: To open Public Comment. 

Motion: K.Mimler Second: B.Seelman All in favor, no one opposed Time: 8:06 p.m. 

 

Sarah Sharpe indicated that the staff/student softball/volleyball games are June 14th. 

 

MOTION: To close Public Comment. 

Motion: S.Ferrari Second: K.Mimler All in favor, no one opposed Time: 8:10 p.m. 

Adjournment  

MOTION: To adjourn. 

Motion: B.Seelman Second: S.Ferrari All in favor, no one opposed Time: 8:10 p.m. 

 

Next Scheduled Meeting Dates:  

Wednesday, May 14, 2018  


