
Estell Manor School District    ~   Minutes   ~    February 21, 2018 

ESTELL MANOR BOARD OF EDUCATION 
REGULAR MEETING  

WEDNESDAY, February 21, 2018 - 7:00 P.M. – BOARD CONFERENCE ROOM 
 

Call to Order 
The Estell Manor Board of Education held a regular meeting on Wednesday, February 21, 2018 
at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board 
President, Mrs. Barbetto. 
 

President’s Announcement of Open Public Meeting 
This is to advise those present that adequate notice of meeting has been given in the official 
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly 
known as the Open Meeting Act. 

 
Salute to the Flag 
The President, Bonnie Barbetto, led the Flag Salute. 
 
Roll Call  
Bonnie Barbetto -President  X 
Brianne Seelman –Vice President  X 
Sarah Ferrari  X 
Alicia Gray  X 
Kathy Mimler  X 
    
Robert Garguilo, Interim Superintendent  X 
Joseph Rodio, SBA/Board Secretary  X 
Kayleen Egan, Solicitor  X 

 
Executive Session 
WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides 
that a public body may not exclude the public from any meeting to discuss any matter described 
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of 
Education of the Estell Manor School District has determined that the following items must be 
discussed in closed session and that the public must be excluded from said deliberations; and  
WHEREAS, the Board of Education of the Estell Manor School District has determined that the 
subject matter of the closed discussion falls within those matters described in subsection 7b of 
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the 
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education 
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations, 
Finance, Personnel, or Litigation).  There (may or may not) be action taken. Be it further 
resolved that the Board of Education of the Estell Manor School District will disclose to the 
public the subject matter of said closed discussions as soon as the matters have been resolved and 
the determination can be disclosed to the public. MOTION: To adopt the above Resolution.   
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MOTION: To adopt the above Resolution. 
Motion: B. Seelman Second: K. Mimler All In Favor  No one Opposed Time: 7:01 p.m. 
 
Discussion regarding logistics of Executive Session.  
 
MOTION: To resume Open Public Meeting. 
Motion: B. Seelman Second: K. Mimler All In Favor  No one Opposed Time: 7:05 p.m. 
 
Public Comments  
MOTION: To Open Public Comment. 
Motion: A. Gray Second: K. Mimler All In Favor  No one Opposed Time: 7:05 p.m. 
 
Chuck Scheaffer notified the Board, as a follow-up to the letter that he provided to the Board, that 
he missed a session of the last module towards his CEFM Certification due to a family issue that 
caused him to have to go to Las Vegas. Missing this class has prevented him from becoming fully 
certified (as a CEFM.)  
 

MOTION: To Close Public Comment. 
Motion: B. Seelman Second: K. Mimler All In Favor  No one Opposed Time: 7:08 p.m. 
 

Superintendent Report 
Enrollment Information 2017-2018 
 

  
Sep-

17 
Oct-

17 
Nov-

17 
Dec-

17 
Jan-

18 
Estell 183 184 184 184 184 
Buena 21 21 21 21 21 
ACIT 37 37 37 37 37 
Choice to OC 6 6 6 6 6 
Charter HS 1 1 1 1 1 
Oakcrest HS 1 1 1 1 1 
ACSSSD 3 3 3 3 3 
Upper 1 1 1 1 1 
Yale NF / Buena 1 1 1 1 1 
  254 255 255 255 255 

 
Bob Garguilo reported the following: 

 Recent in-service day was spent with a reinforcement of playground safety. 
 Safety/security update 
 Last week we held an evacuation drill where K-4 went to Town Hall, while 5-8 went to 

the Fire Hall. 
 Last week there was a transportation meeting with Greater Egg Harbor to discuss the 

timelines and logistics relative to the planning for 2018-2019 school year. 
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 February 27th – 6 teachers from Panama will be visiting Estell Manor. 
 In March we will have a meeting to address the school calendar (2 snow days, field day, 

graduation, etc.) Target is have calendar revised by April 2018. 
 

Recommendations of the Superintendent  
MOTION: To Approve the Curriculum & Student Affairs items: 
Motion: Mrs. Seelman Second: Mrs. Mimler 
 

Board Member Roll Call Abstain 
Bonnie Barbetto  X   
Sarah Ferrari  X   
Alicia Gray  X   
Kathy Mimler  X #5,8 
Brianne Seelman  X #5,8  

 
 

A. Curriculum & Student Affairs 
 

1) Recommend approval of the January 2018 Nurse’s Report from Nancy Wanner 
(Attachment #1) 

 
2) Recommend approval of the attached field trip (Attachment #2) 
 
3) Recommend approval of the attached professional developments (Attachment #3 & 

Addendum A) 
 
4) Recommend approval for an Easter fundraiser (Gertrude Hawk Chocolate Candies) 

hosted by the SS/CT (Mrs. Kuppel) for bullying awareness & prevention.  
 
5) Recommend approval for the HSA to host the Give & Take Jugglers to perform their 

Little Circus Show for students on Tuesday, May 29, 2018. 
 
6) Recommend approval by the Board to contribute half the cost of a bus (approx. $300) 

for the Student Council’s trip to Arden Theatre (Flat Stanley) in April 2018. 
 
7) Passport To Career Awareness Program – Brochures available at meeting. 

 
8) (8A) Recommend approval of the HSA head-shaving event in support of Mr. 

Netherby's virtual St. Baldrick’s fundraiser.  
 
Policy 
No new policies presented at this time.  
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MOTION: To Approve the following Finance recommendations: 
Motion: Mrs. Ferrari Second: Mrs. Mimler 
 

Board Member Roll Call Abstain 
Bonnie Barbetto  X   
Sarah Ferrari  X   
Alicia Gray  X   
Kathy Mimler  X  
Brianne Seelman  X  

 

Finance 
(1) Monthly Certifications  
 
Board Secretary’s Certification:  
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of November 30, 
2017 no budgetary line item account has obligations and payments (contractual orders) which in 
total exceed the amount appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over 
expended in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-
16.10(c)3, it is certified that there are no changes in anticipated revenue amounts and sources for 
the month of December 2017.  
 
Board of Education Monthly Financial Certification:  
The Board Secretary recommends the Board certify that according to the Board Secretary's 
Certification as of December 31, 2017, after review of the Secretary's Monthly Financial Reports 
submitted, to the best of their knowledge: 

 no major account or fund has been over-expended   
 no line item account has encumbrances & expenditures, which in total exceed the line 

item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4 

 that sufficient funds are available to meet the District's financial obligations for the 
remainder of the fiscal year, and that the secretary's and treasurer's reports are in 
agreement for the month of December 2017. (Attachment #4) 

 
(2)Approval of Expenditures  

January 2017 expenditures. (Addendum B) 
 
(3)  Budget Transfers  
Recommend approval of transfers for December 2017 (Attachment #5) 
 
(4)  Cafeteria Financial Statements and Reports  
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January 2018 Financials reflected a net loss of ($138.39), for a year-to-date loss of ($2,549.91) 
(Attachment #6) 
 
(5) Approval is being requested for the 2017-2018 Contract for In-School Nursing Services with 
Bayada Home Health Care, Inc. for $55.00/hour as needed – January 29, 2018 through July 31, 
2018. (Attachment #7) 
 
(6) Approval is being requested for the 2017-2018 Tuition Contract Agreement with Greater Egg 
Harbor Regional  High School District for one Homeless Placement student for $15,500.00. 
(Attachment #8) 
 
(7) Approval is being requested for the 2017-2018 Tuition Contract Agreement (December 6, 
2017 through June 30, 2018) for one special needs student (formerly attended Yale) for 
$18,500.00 (Attachment #9) 
 
(8) Approval is being requested to renew the food service management contract for Nuri-Servve 
Food Management, Inc. at the flat rate of $9,501.75 for the 2018-19 school year. This will be 
year 5 of the 5 year contract and reflects an increase of the current CPI of 3.0%. (Attachment 
#10)  
 
(9A) Approval is being requested to contract with CDK Systems, Inc. to be accounting software 
vendor to replace EMC, which is no longer offering an accounting solution effective July 2018. 
Updated Year One (July 2018 – June 2019) cost will be $12,870. 
 
MOTION: To Approve the following Facilities Report: 
Motion: Mrs. Seelman Second: Mrs. Mimler 
  

Board Member Roll Call Abstain 
Bonnie Barbetto  X   
Sarah Ferrari  X   
Alicia Gray  X   
Kathy Mimler  X  
Brianne Seelman  X   

 
Facilities Report 
Facility Report – February 2018 (Addendum D) 
 
MOTION: To Approve the following Personnel Recommendations: 
Motion: Mrs. Seelman Second: Mrs. Mimler 
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Board Member Roll Call Abstain 
Bonnie Barbetto  X   
Sarah Ferrari  X   
Alicia Gray  X   
Kathy Mimler  X  
Brianne Seelman  X   

 
Personnel 

1) Recommend approval of the following substitute teacher for the remainder of the 
2017-2018 school-year: 
a. Annemarie Clark 

2) Recommend approval for the following to apply for substitute teacher certification: 
a. Christopher Kent 
b. Alexander Jones 

 
 
Committee Meetings/Info 
No report provided. 

Approval of Meeting Minutes 
MOTION: To Approve the following Minutes. Motion carried unanimously. 
Motion: Mrs. Mimler Second: Mrs. Seelman 
   

Public Meeting: January 17, 2018 (Attachment #12) 
Public Meeting: January 29, 2018 (Addendum E) 
Public Meeting: February 12, 2018 (Attachment #14) 
Public Meeting: February 15, 2018 (Attachment #15) 
Executive Session Meeting: January 17, 2018 (Provided at the meeting) 
Executive Session Meeting: January 29, 2018 (Provided at the meeting) 
Executive Session Meeting: February 12, 2018 (Provided at the meeting) 
Executive Session Meeting: February 15, 2018 (Provided at the meeting) 

 
 MOTION:  Approval of the minutes Motion: _______Second:________   
 
Correspondence Items 
Financial Disclosure to be completed by April 30th (B. Barbetto, R. Garguilo) 
 
NJSBA Mandatory Training (Due by 12/31/2018) 
Alicia Gray – Governance I - New Board Members 
Sarah Ferrari – Governance II - 2nd full year of service – Finance 
Bonnie Barbetto – Governance III - 3rd full year of service – Student Achievement 
Kathy Mimler - Governance III - 3rd full year of service – Student Achievement 
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Brianne Seelman – Governance IV – Re-elected member 1st year. 
 
Old Business 

 Discussion led by Mrs. Mimler  regarding bringing back the playgroup. This should 
include a more thorough campaign to publicize including website, Facebook, Historical 
Society Newsletter, etc. 

 Gym/Recess program discussed – to be further addressed at committee level. 
 
New Business  

No new business discussed. 

Open Public Session  

MOTION: To Open Public Comment. 
Motion: Mrs. Ferrari Second: Mrs. Mimler All In Favor  No one Opposed Time: 7:50 p.m. 
 
Mrs. Sharpe clarified that her field trip is being reimbursed by the Municipal Alliance. 
 
Discussion by several parents regarding the fact that there was no nurse on site yesterday. It was 
indicated that no substitutes were available, and Bayada was non-responsive as well. It was 
decided that we need to expand to include other firms and to explore a shared service agreement 
with another district. (Follow-up – It is not feasible for liability purposes to do a shared service, 
however, have reached out to Delta Group to add to our list of resources.) 
 

MOTION: To Close Public Comment. 
Motion: Mrs. Seelman Second: Mrs. Ferrari All In Favor  No one Opposed Time: 7:55 p.m. 

Executive Session 
WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides 
that a public body may not exclude the public from any meeting to discuss any matter described 
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of 
Education of the Estell Manor School District has determined that the following items must be 
discussed in closed session and that the public must be excluded from said deliberations; and  
WHEREAS, the Board of Education of the Estell Manor School District has determined that the 
subject matter of the closed discussion falls within those matters described in subsection 7b of 
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the 
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education 
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations, 
Finance, Personnel, or Litigation).  There (may or may not) be action taken. Be it further 
resolved that the Board of Education of the Estell Manor School District will disclose to the 
public the subject matter of said closed discussions as soon as the matters have been resolved and 
the determination can be disclosed to the public. MOTION: To adopt the above Resolution.   
 
MOTION: To adopt the above Resolution. 
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Motion: Mrs. Gray Second: Mrs. Ferrari All In Favor  No one Opposed Time: 7:56 p.m. 
 
Discussion of Charles Scheaffer’s letter in Executive Session.  
 
MOTION: To resume Open Public Meeting. 
Motion: Mrs. Ferrari Second: Mrs. Seelman All In Favor  No one Opposed Time: 8:36 p.m. 
 
MOTION: Recommend approval to appoint Charles Schaffer to the position of Head 
Custodian for the remainder of the 2017-2018 school year. A new contract will be initiated. 
Motion: Mrs. Seelman Second: Mrs. Ferrrari  
 

Board Member Roll Call Abstain 
Bonnie Barbetto  X   
Sarah Ferrari  X   
Alicia Gray  X   
Kathy Mimler  X  
Brianne Seelman  X   

 
 
Adjournment  
MOTION: To Adjourn. 
Motion: Mrs. Ferrari Second: Mrs. Seelman All In Favor  Opposed Time: 8:40 p.m. 


