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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING '
WEDNESDAY, December 18, 2019 - 7:00 P.M. - BOARD CONFERENCE ROOM

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mys. Barbetto, President

The Estell Manor Board of Education held a regular meeting on Wednesday, December 18, 2019
at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board

President, Mus. Barbetto. '

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Barbetto, led the Flag Salute.

Roll Call

Bonnie Barbetto -President
Brianne Seelman —Vice President
Sarah Ferrari

Alicia Gray

Kathy Mimler.

w

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

| NN@NN

Public Comments
MOTION: To open Public Comment.
Motion: K. Mimler Second: A.Gray, all in favor, no one eppesed. Time 7:01 P.M,

Satah Sharpe indicated that AtlantiCare would be proving a health screening available to all staff,
Board, etc. Only requirement is that we have participation of at least 20 people.

MOTION: To close Public Comment
Motion: K. Mimler Second: A.Gray, all in favor, no one opposed. Time 7:04 P.M

A et B8
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Superintendent Report

1. Drilis smce November's meeting:
a. Lockdown ~Tuesday 12/17/18: time 3:34
b. Fire Evacuation — Wednesday 12/18/18: evacuation time 1:35
2. School Dismissal Manager Update: We rolled it out a little later than planned, but some parents
have been logging in and using it, We are currently using both SOM and the old way of sending
a notes, but the plan is to be fully transitioned to SDM by Jan 15, There will be several reminder
all-calls prior to that date, and individual contact for parents Iif needed. There has been positive
feedback from several parents once they tried it.
3. HSA Holiday Shop — finished yesterday 12/17/18
4, Holiday Concert —12/12/18 very well attended. it was a very nice program and the students did
a wonderful job!
5. EMEA Cookie Decorating —today 12/18/18 — over 60 students attended
6. Upcoming Events:
a. Santa’s visit - Friday 12/20
b, Winter Break - Dec, 21 —Jan, 1

Entollment Information 2019-2020

Sep-19 Oct-19 Novy-19 Dec-19
Estell 194 195 951 195
Buena HS 39 39 39 39
ACIT HS 15 15 15 15
Choice to OC HS 9 9 9 9
Charter HS 1 1 1 1
Choice to Upper 1 1 1 1
ACSSSD 2 2 2 2
Upper 1 1 1 1
Total 262 263 263 263 |

Recommendations of the Superintendent

MOTION: To approve the Currica
Second: K.Mimler

lum & Student Affaivs items. Motion; B.Seelman

Board Member | Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Abs
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes
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A. Curriculum & Student Affairs

1) Recommend approval of the following field trips (Attachment #1) (Cost of buses on the
list to be collected in fees.)

2) Recommend approval of the following profes sional developments. (Aftachment #2)
3) Recommend approval of the November Nurse’s Report. (Attachment #3)
4) Recommend approval of the following HIB reports that were repofte'd and investigated |
by Mrs. Kuppel: N/A : : :
B. Policy -NA

MOTION: To approve the Finance items #1 — #5, #8 — #11A. Motion: B.Seelman Second:
K.Mimler

Board Member | Roli Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Abs
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Parsuant to Administrative Code, NJ.A.C. 64 23416.10(c)(3) 1 certify that as of October 3 1,2019
no budgetary line item account has obligations and payments {contractua) orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education putsuant to N.J.S.A.
184: 22-8.1 and NJ.S.A. 184: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.4.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
October 2019.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of October 31, 2019, after review of the Secretary’s Monthly Financial Reports
submitted, to the best of their knowledge:

e no major account or fund has been over-expended
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* 1o line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of NJAC 6A:23A-16.10(c)3 & N.JA. 6A:23A-
16.10(c)4

* that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of October 2019, (Attachment #4)

(2) Y-T-D transfers as of October 2019 — no new transfers this month, (Attachment #5)

(3) Recommend approval of the December 2019 proposed expenditures of $82,491.13
(Attachment #6) ' ’ '

(3A) Recommend approval of additional December 2019 proposed expenditures of $56,422.68,
(Addendum A)

(4) Recommend approval of the Nutri-Serve financials for November 2019 which shows a net loss
of ($189.86), with a Y-T-D loss of (85,343.57.) (Attachment #7)

(5) Approval of the 2018-19 Comprehensive Annual Financial Report (CAFR)
Recommend approval and acceptance of the 2018-19 school district’s CAFR as provided by
Ford Scott & Associates, (Sumary Audit — Attachment #8)

(8) Approval of 2018-19 Cotrective Action Plan
No corrective action plan is required.

(9A) Recommend approval of the following resolution:

Whereas, feasibility studies ate a tool to be used by school districts wanting to
investigate the advantages and/or disadvantages of reorganization options, and

Whereas, The Board of Education is interested in investigating options that prove
to benefit the district, and

Whereas, the Board of Education is willing to participate in a feasibility study
with the Buena Regional School District and/or the Weymouth Township School
District, and

Now, therefore, be it resolved that the Board of Education delegates authority to
the District Superintendent to work with the Buena Regional School District and/ot the
Weymouth Township School District o hire a consultant unaffiliated with any district or
local municipality involved, at NO COST to any district involved and subject to
available state funding, to negotiate and conduct a feasibility study agreement.

(10A) Recommend approval of the following tentative schedule for the 20-21 budget as follows:

e Preliminary Expense Budget — 1% week of January 2020
¢ State Aid information — not available until after the Governor’s Budget
Address — End of February 2020.
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Preliminary adoption of the budget by Board ~ March 18, 2020
Prefiminary Budget submitted to Atlantic County Superintendent — March
19, 2020 (Tentative)

Notice of Public Hearing — April 18, 2020

Public Hearing — April 22, 2020

(11A) Recommend approval to match the EMEA’s donation of $100 for the “Cole the Deaf Dog”

Assembly.

MOTION: To approve the following Facility items. Motion: K.Mimler Second: B.Seelman

D. Facilities Report

Board Member | Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Abs
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

1) Facility Report — December 2019 (Attachment #9)

MOTION: To approve the following Personnel items, Motion: K.Mimler Second: A.Gray

E. Personnel

Board Member | Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Abs
Alicia Gray Yes
Kathy Mimler Yes
Briamme Seelman | Yes

1) Recommend approval of the following:

Substitute Custodian — Jack Reid — pending verification of fingerprinting

/background check.

(2A) Recommend approval of utilizing Judy Wray as a substitute aide to provide coverage for a
student. Her hours when combined with her Playgroup hours must be less than 25 hours per week.
The recommended rate of pay is $12.93/hour.
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(3A) Recommend approval of Estell Manor School District Goals and Board Goals, (Addendum
B)

Committee Meetings/Info (Addendum C)

Minutes — December 2, 2019 ~Personnel/Finance Committee Meeting
Minutes — December 10, 2019 — Strategic Planning Meeting

Minutes — December 16, 2019 (9am) — Shared Services Meeting
Minutes — December 16, 2019 (7 145pm) — Shared Services Meeting

MOTION: To approve the following Minutes, Motion: B.Seelman Second: K.Mimler
Motion carried unanimously.

Approval of Regular Meeting Minufes

Public Meeting: November 20, 2019 (Attachment #10)

Correspondence Items

Letter from Kimberly Gruccio — EHT regarding expansion at ACIT, (Attachment #] 0)
Thank You card from ASL Club (Addendum D)

Old Business — N/A

New Business —N/A,

MOTION: To open Public Comment.

Motion: B.Seelman Second:; K.Mimler, all in favor, no one opposed. Time 7:26 P.M
No public comment.

MOTION: To close Public Comment

Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:26 P.M

MOTION: To adjorn,
Motion: B.Seelman Second: K.Mimler Motion carried unanimously, Time 7:26 P.M.,

Next Scheduled Meeting Date: Thursday, J. anuary 2, 2020




