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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, October 23,2019 - 7:00 P.M. — BOARD CONFERENCE ROOM

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Qrder — Mrs. Barbetto, President
The Bstell Manor Boatd of Education held a regular meeting on Wednesday, September 25, 2019

" gt the Estell Manor Eletnentary School, The meeting was called to order at 7:00 p.m. by Board
President, Mrs, Barbetto, ‘

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act,

Salute to the Flag — The President, Mrs, Barbetto, led the Flag Salute.

Roll Call

Bonnie Barbetto -President
Brianng Seelman ~Vice President
Sagah Ferrari

Alicia Gray

Kathy Mimler

Dianna Abtaham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

PO RIS

Mirs. Schoenborn provided a presentation on the Estell Manor School results for the NJSLA
testing.

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be if resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
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Finance, Personnel, ot Litigation). There (may or may not) be action taken, Be it further
resolved that the Board of Education of the Estell Manor School District will disclase to the
public the subject matter of sald closed discussions as soon as the maiters have been resolved and
the determination can he disclosed fo the publie.

MOTION: To adopt the above Resolution.

Motion: K.Mimler Second: A.Gray, all in favor, 1o one opposed. Time 7:13 P.M.
No action was taken,

MOTION: To resume open public meeting.

Motion: K.Mimler Second: A.Gray, all in favor, no one opposed, Time 7 130 P.ML
Public Comments

MOTION: To open Public Comment,
Motion: K.Mimler Second: A.Gray, all in favor, no one opposed. Time 7 :30 P.ML

Stephanle Wiker indicated her concerh regarding a complaint she repotted to Joe Radio
regarding an alleged high speed of her children’s bus which was reported to het by a local resident.
Joe Rodio indicated that the incident was reported to GEHR and the results of the GPS indicated
that the maximum speed reported was 50 MPH and that was clocked on Route 50, not 11" Street.
She also inquired about a status of the bus situation. Joe Rodio indicated that a report would be
provided in the Old Business section of the meeting.

MOTION: To close Public Comment
Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:34 P.M

Superintendent Report

1. Entollment - see agenda,
9. Drills: none sinee last meeting, there will be 2 before the end of the month.
3, Young Audiences (YA) Creativity Consultant project Is starting for this year. It
involves Mrs. Moore, Mrs, Schoenborn, and Mrs. Roselli. Mis. Moore has tentatively
signed the school up for a display at the Noyes Arts Garage in Atlantic City next
Octobet to feature sorne of the artwork produced duting this project.
4, School Dismissal Manager -
a, Initia) letters to introduce the concept have gone home to parents, and been posted
on the website. It asked for email addresses so that we can push out log-in
information when the time comes.
b. There have been 2 additional trainings, one to set up the program on the
administrative side, and one to set up FastLane, which is the parent-pick up part.
¢.Still planning on Dec 1 start date, with the understanding that it will a Jittle
“messy" at first, but we hope to have it running smoothly by winter break,
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5. Teacher In-Service Day, October 11, 2019

a. Connected Action Roadmap - leatning how to unpack the standards and
analyze them for student learning
b. Joint workshop with Weymouth Township teachers
i, Allowed teachers at the same grade level or subject area have
someone to collaborate with
ij, Split the cost

6. Highlights of some Upcoming events

a. Halloween parade is at 2:00 on the 31st. For safety purposes, a few changes will
be made: .
i, Parade will be in the back this year (in the gym if it is rainlng)
it. Parents (guardians) will be issued invitations ahead of time, color
coded by class, so they can enter the building and go to the back yaxd {or
gym) to view the parade.
b. Parent teacher conferences are Nov. 4-6, and those are 1:30 dismissals
c. Veterans Day Program will be on November 13.

7. NISLA results presentation « Mrs. Schoenborn
8. Regionalization

a. Information gathering along with Weymouth and Buena

b. Timeline seems to in the 4-6 year range.

¢, Ultimately the public will have an opporfunity to vote on it,

d, Request the initiation of a comprehensive feasibility study, which will cost in the
range of $75,000, to be split amongst the 3 schools. Stipulation may be that the
study is only initiated if it is funded by a grant.

Enroilment Information 20192020

Sep-19 Oct-19
Estell 194 194
Buena HS 39 39
ACIT HS 15 15
Choice to OC HS 9 9
Charter HS 1 |
Choice to Upper 1 i
ACSSSD 2 2
Upper 1 i
Total 262 262 |

Recommendsations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs items. Motion: B.Seelman

Second: K.Mimler

Boatd Member | Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
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Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

VII, Recommendations of the Superintendent

A. Curriculum & Student Affairs

1) Recommend approval of the following field trips: N/A
2) Recommend approval of the following professional developments:

a. NJSBA Workshop — Group Rate $1,700 (D.Abraham, J.Rodio, L.Regalbuto,
P.Heath, All Board Members)

3) Recommend approval of the September Nurse’s Report. (Attachment #1)

4) Recommend approval of the following HIB reports that were reported and investigated
by Mts. Kuppel: N/A

5) Recommend approval of the New Jersey Single Accountability Continuum (NJQSAC)
Distriet Performance Review (DPR) and declaration page, which includes the Statement
of Assurance (SOA.) (Addendum A}

6) Recommend approval of an update to the curriculum to be in effect during the 2019~
2020 school year: Language Arts, Mathematics, Science, Social Studies, Health,
Physical Education, Music, Art, and World Language, all in compliance with the New
Jetsey State Learning Standards,

MOTION: To approve the Policy item #1. Motion: 8,Ferrari Second; B.Seelman {

Board Member | Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

B. Policy

1) Recommend approval of the Policy for the utilization of a safety and security system —
2nd Reading (Attachiment #2}
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MOTION: To approve the Finance items #1 - #3, Motion: 8.Ferrari Second: B.Seelman

Board Member | Roll Call Abstain
Bonnie Barbetto | Yes
Satrah Ferrari Yes
Alicta Gray | Yes
Kathy Mimler Yes
Brianne Seelman | Yes

C. Financg
(1) Monthly Certifications

Board Secvetayy’s Ceviification:

Pursuant to Administrative Code, N.J.A.C. 64. 23416.10(c)(3) 1 certify that as of August 31, 2019
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.8.4.
184: 22-8.1 and N.J.S.A. 184 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with NJ.A.C. 6A:23A-16.10(c)3, it is
certificd that there are no changes in anticipated revenue amounts and sources fot the month of
August 2019,

Board of Edacation Monthly Financial Certification:
The Board Secretary recommends the Board cettify that according to the Board Secretaty's
Certification as of August 31, 2019, afier review of the Sectetary's Monthly Financial Reports
submitted, to the best of their knowledge:
¢ no major account or fund has been over-expended
e 1o line item aceount has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of NJA.C. 6A:23A-16.10(c)3 & N.JA. 6A23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
vemainder of the fiscal year, and that the secretary’s and treasurer’s reports are in
agreement for the month of August 2019, (Attachment #3)

(2) Y-T-D transfers as of August 2019 (Attachment #4)

(3) Recommend approval of the October 2019 proposed expenditures of $156,692.85 (Altachment
#5)

(4) Recommend approval of the September 2019 Nutri-Serve financials, (To be provided next
month.)
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MOTION: To approve the following Facility items. Motion: B.Seelman Second: S.Ferrari

Board Member | Roll Call Abstain
Bonnie Barbétto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

D. Ragilitles Report

1) Facility Report — October 2019 (Addendum B)

MOTION: To approve the following Personnel items, Motion: S.Ferrari Second: K.Mimler

Board Member | Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

E. Personnel

1) Recommend approval of the following, pending criminal history, to be a sub teacher;

Dawne Howorth

Committee Meetings/Info — N/A

MOTION: To approve the following Minutes. Motion: B.Seelman Second: S.Ferrari
Motion carvied unanimously.

Approval of Regular Meeting Minutes

Public Meeting: Septomber 25, 2019 (Attachment #6)
Executive Session Meeting: September 25, 2019 (To be provided at meeting.)

Correspondence Items ~ N/A
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Old Business

(1.) Transportation (Addendum C)

(2.)Kitchen Freezer —
a. Purchased new freezer to replace broken one (Don I, Urie Associates -$5,643.00.)
b. Purchased a back-up chest freczer (Lowes -$319,00)

New Business

(1.)Kathy Mimler inquired about Alcove, They are scheduled for Monday.
(2.)Alicia Gray inquired about the protocol for the Fun Run,

MOTION: To open Public Comment.
Motion: B.Seelman Second: S.Feryari, all in favor, no one opposed. Time 7:50 P.M

1) Stephanie Wiker inquired about the status of the transportation igsue. Joe Rodio
explained that contracting with a van service would cost the district in excess of $30,000.
As of now, no resolution has been decided. Joe Rodio indicated that we will be exploring
the purchase of & van, which will take significant time, As for the issue of the bus driver
speed, Mike Coskey indicated that she can request the GPS information from GEHR,

2) Sarah Shatpe indicated, regarding the issue of consolidation, that there are other
alternatives to be explored. The high school alternative does not need to be Buena, and
Estell can explore a sending/teceiving relationship with Weymouth. Ultimately, whatever
options are explored, the intent should be what’s best for Estell Manor.,

MOTION: To clese Public Comment
Motion: B,Seelman Second: S.Ferrari, all in favor, no one opposed, Time 8:04 P.M

MOTICON: To adjorn,
Motion: B.Seelman Second: A.Gray Motion carried unanimously, Time 8:06 P.M.

Next Scheduled Meeting Date; Wednesday November 20, 2019




