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ESTELL MANOR BOARD OF EDUCATION 

REGULAR MEETING  

WEDNESDAY, September 25, 2019 - 7:00 P.M. – BOARD CONFERENCE ROOM 

 

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised 

in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal. 

 

Call to Order – Mrs. Barbetto, President 

The Estell Manor Board of Education held a regular meeting on Wednesday, September 25, 2019 

at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board 

President, Mrs. Barbetto. 

 

President’s Announcement of Open Public Meeting 

This is to advise those present that adequate notice of meeting has been given in the official 

newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly 

known as the Open Meeting Act. 

 

Salute to the Flag – The President, Mrs. Barbetto, led the Flag Salute. 

 

Roll Call  

Bonnie Barbetto -President  X 

Brianne Seelman –Vice President  X 

Sarah Ferrari  X 

Alicia Gray  X 

Kathy Mimler  X 

    

Dianna Abraham, Superintendent  X 

Joseph Rodio, SBA/Board Secretary  X 

Mike Coskey, Solicitor  X 

 

Executive Session  

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides 

that a public body may not exclude the public from any meeting to discuss any matter described 

therein until the public body has first adopted a Resolution; and WHEREAS, the Board of 

Education of the Estell Manor School District has determined that the following items must be 

discussed in closed session and that the public must be excluded from said deliberations; and  

WHEREAS, the Board of Education of the Estell Manor School District has determined that the 

subject matter of the closed discussion falls within those matters described in subsection 7b of 

the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the 

Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education 

will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations, 

Finance, Personnel, or Litigation).  There (may or may not) be action taken. Be it further 

resolved that the Board of Education of the Estell Manor School District will disclose to the 
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public the subject matter of said closed discussions as soon as the matters have been resolved and 

the determination can be disclosed to the public.  

 

MOTION: To adopt the above Resolution.   

 

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:01 P.M. 

 

No action was taken. 

 

MOTION: To resume open public meeting.   

 

Motion: S.Ferrari Second: A.Gray, all in favor, no one opposed. Time 7:32 P.M. 

 

Public Comments  

MOTION: To open Public Comment. 

Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 7:32 P.M. 

 

Stephanie Wiker indicated her concern regarding her children’s bus picking them up on the 

opposite side of the road as her house.  

 

Robin Eckles indicated her concern regarding having a different bus driver on her route every 

day. Her concern is having assurance that all drivers on that route be properly trained to deal 

with diabetes related issues, as well as the time her son is required to be on the bus. 

 

Joe Rodio indicated that we continue to look for alternatives to rectify these issues. 

 

MOTION: To close Public Comment 

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:40 P.M 

 

Superintendent Report 
 

1. Enrollment – see agenda 
 

2. Drills since last meeting:  
a. August 29: Fire Drill Evacuation time 1:00 
b. Sept. 11: Fire Drill Evacuation time 2:05 
c. Sept. 19: Lockdown time 3:30 

3. Successful Opening 
a. Back to school night Sept 12 – attendance ranged from 4 or 5 parents some in 

upper grade classes to around 20 in some lower grade classes 
b. EMEA Book Fair, HSA Ice Cream social 

4. School Dismissal Manager 
a. Dec 1 start 
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b. First training was held on Sept. 16, next one is scheduled for October 3.   
c. We will begin promoting it in late October, and there will be an 

information/help desk during parent-teacher conferences for anyone who 
has questions 

d. Depending on need, we may also have a help session in late November, or 
before or after the Winter concert 

5. The Alcove will be starting their sessions with children who signed up in October. 
6. We are very excited to begin a new program with Atlantic Prevention Resources. 

a. They have run a program called Life Skills for 6th and 7th grades and Peer 
Leadership for 8th grade for many years.  These programs are funded by a 
Municipal Alliance grant. 

b. This year they will be conducting a program called Too Good for Drugs for 
3rd- 5th grades. We purchased this program and APR is providing the 
instructors. 

c. All of the programs are once a week for 8 - 10 weeks and take place in the 
classrooms. They focus on goal setting, forming positive friendships, decision 
making, resiliency, enhancing self-esteem, and drug prevention. 

7. NJSLA results presentation will take place at the October meeting, since the scores 
came out later this year than last. 

8. Upcoming events 
a. Teacher In service on Oct. 11 
b. Week of Respect Oct 7-10 
c. Picture Day Wed. October 16 
d. Violence Awareness Week Oct. 21-25 

 

Enrollment Information 2019-2020 

  Sep-19 

Estell 194 

Buena HS 39 

ACIT HS 15 

Choice to OC HS 9 

Charter HS 1 

Choice to Upper 1 

ACSSSD 2 

Upper 1 

 Total 262 

 

 

 

Recommendations of the Superintendent  

 

MOTION: To approve the Curriculum & Student Affairs items #1 - #3. Motion: S.Ferrari 

Second: B.Seelman 

 



Estell Manor School District    ~   Minutes    ~    September 25, 2019 

Board Member Roll Call Abstain 

Bonnie Barbetto  Yes   

Sarah Ferrari  Yes   

Alicia Gray  Yes   

Kathy Mimler  Yes  

Brianne Seelman  Yes   

 

 

A. Curriculum & Student Affairs 
 

1) Recommend approval of the following field trips: No field trip to report 

 

2) Recommend approval of the following professional developments: (Attachment #1) 

 

3) Recommend approval of the Emergency Action Plan for 2019-2020; and the MERT 

(Medical Emergency Response Team) (Attachment #2) 

 

MOTION: To TABLE the Curriculum & Student Affairs item #4. Motion: K.Mimler 

Second: S.Ferrari 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  Yes   

Sarah Ferrari  Yes   

Alicia Gray  Yes   

Kathy Mimler  Yes  

Brianne Seelman  Yes   

 

 

4)  Recommend approval of the 2019-2020 Protocol for the School Nurse. (Attachment 

#3) 

 

 

MOTION: To approve the Policy item #1. Motion: K.Mimler Second: B.Seelman 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  Yes   

Sarah Ferrari  Yes   

Alicia Gray  Yes   

Kathy Mimler  Yes  

Brianne Seelman  Yes   
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B. Policy 

 

1) Recommend approval of the Policy for the utilization of a safety and security system – 1st 

Reading (Attachment #4) 

 

    MOTION: To approve the Finance items. Motion: B.Seelman Second: K.Mimler 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  Yes   

Sarah Ferrari  Yes   

Alicia Gray  Yes   

Kathy Mimler  Yes  

Brianne Seelman  Yes   

 

C. Finance  

(1) Monthly Certifications  

 

Board Secretary’s Certification:  

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of July 31, 2019 no 

budgetary line item account has obligations and payments (contractual orders) which in total 

exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A. 

18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended 

in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is 

certified that there are no changes in anticipated revenue amounts and sources for the month of 

July 2019.  

 

Board of Education Monthly Financial Certification:  

The Board Secretary recommends the Board certify that according to the Board Secretary's 

Certification as of July 31, 2019, after review of the Secretary's Monthly Financial Reports 

submitted, to the best of their knowledge: 

 no major account or fund has been over-expended   

 no line item account has encumbrances & expenditures, which in total exceed the line 

item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-

16.10(c)4 

 that sufficient funds are available to meet the District's financial obligations for the 

remainder of the fiscal year, and that the secretary's and treasurer's reports are in 

agreement for the month of July 2019. (Attachment #5) 

 

(2) Y-T-D transfers as of July 2019 (Attachment #6) 

 

(3) Recommend approval of the September 2019 proposed expenditures of $100,818.31 

(Attachment #7) 
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(3A) Recommend approval of the September 2019 additional expenditures of $22,724.32 

(Addendum A) 

 

(4) Recommend approval of a Special Education Tuition Contract Agreement with Atlantic 

County Special Services for two students for the 2019-2020 school year for a total of $83,160 

(Attachment #8) 

 

(5) Recommend approval of a Standard Service Contract with RFP Solutions, Inc. to service, 

maintain, repair, perform preventative maintenance, and keep in proper working condition as 

described in the General Provisions. (Attachment #9) 

 

(6) Recommend approval of the Special Education Tuition Contract Agreement with Upper 

Township Board of Education for one student for the 2019-2020 school year in the amount of 

$44,655.96. (Attachment #10) 

 

MOTION: To approve the following Facility items. Motion: A.Gray Second: S.Ferrari 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  Yes   

Sarah Ferrari  Yes   

Alicia Gray  Yes   

Kathy Mimler  Yes  

Brianne Seelman  Yes   

 

D. Facilities Report 

 

1) Facility Report – September 2019 (Addendum B) 
 

2) Recommend approval of the following use of facility, pending coordination of schedule 

with Estell Manor School use, as well as WACYL use (Amended to include only the 

Summer of 2020.) 

 

Use of Facility: (Attachment #11) 

a. NJ Gators travel softball team (Todd Cimino) 

Softball field – June 2020 – through 2nd week of July 2020 

Monday, Tuesday and Thursday 6pm – 8pm  

Saturday or Sunday after the time changes. 
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MOTION: To approve the following Personnel items. Motion: B.Seelman Second: 

S.Ferrari 

 

Board Member Roll Call Abstain 

Bonnie Barbetto  Yes   

Sarah Ferrari  Yes   

Alicia Gray  Yes   

Kathy Mimler  Yes  

Brianne Seelman  Yes   

 

E. Personnel 

 

1) Recommendation approval of the following, criminal history approved, to be a sub nurse 

and sub teacher: 

 

   Lauryn Hooven 

 

2) Recommend approval of the following, criminal history approved, to be a sub teacher: 

   

   Elizabeth Sydow 

 

3) Recommend approval of the following stipend positions for the 2019-2020 school year: 

 

  Coaches: 

  Lower Grade Intramural – Marie Malkin 

  Cross Country – Elaine Baker 

  Softball – Tami Schoenborn / Chris Borkowski 

  Baseball – Ken Morgenwick 

  Basketball Boys – Tyler Lavender / Ken Morgenwick Jr. 

  Basketball Girls – Shawn McDonnell 

   

  Safety Patrol Advisor – Elaine Baker 

  Safety Patrol Advisor – Liz Romano 

  Student Council Advisor – Sarah Sharpe 

  Drama Advisors (2) – Sonya DeLucca / Liz Romano 

  Test Coordinator – Tami Schoenborn / Sarah Sharpe 

  Honor Society – Elaine Baker 

  Journalism – Tami Schoenborn 

  Lower Grade Book Club – Ellen Fatcher 

  Yearbook – Laurie Roselli 

 

Committee Meetings/Info 

September 16th Personnel Committee Meeting Minutes (Addendum C) 

                  



Estell Manor School District    ~   Minutes    ~    September 25, 2019 

MOTION: To approve the following Minutes. Motion: S.Ferrari Second: B.Seelman 

Motion carried unanimously. 

 

Approval of Regular Meeting Minutes   

Public Meeting: August 28, 2019 (Attachment #12) 

 Executive Session Meeting: August 28, 2019 (To be provided at meeting.) 

   

Correspondence Items  

 

Letter for John Keenan – Superintendent Greater Egg Harbor Regional High School District 

(Attachment #13) 

 

Old Business – N/A 

 

New Business – N/A 

 

MOTION: To open Public Comment. 

Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 8:00 P.M 

 

No public comment. 

 

MOTION: To close Public Comment 

Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 8:01 P.M 

 

Jane Kirchner, NJSBA, provided a presentation to the Board on “Foundations of Board 

Governance”, with the outline as follows: 

 

I. Overview and Introductions 

II. The Four Functions of a School Board 

III. Specific Roles and Responsibilities of Governing Boards 

IV. What the Board Should Know About Personnel 

V. Eight Characteristics of Effective School Boards 

VI. Roles and Responsibilities 

a. Board 

b. Superintendent 
 

MOTION: To adjorn. 

Motion: S.Ferrari Second: K.Mimler Motion carried unanimously. Time 8:56 P.M. 

 

 

Next Scheduled Meeting Date: Wednesday October 23, 2019 

 


