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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, August 28, 2019 - 7:00 P.M. - BOARD CONFERENCE ROOM

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Barbetto, President

The Estell Manor Board of Education held a regular meeting on Wednesday, August 28, 2019 at
the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board
President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Barbetto, led the Flag Salute.

Roll Call
Bonnie Barbetto -President X
Brianne Seelman —Vice President X
Sarah Ferrari X
Alicia Gray X
Kathy Mimler X
Dianna Abraham, Superintendent X
Joseph Rodio, SBA/Board Secretary X
Mike Coskey, Solicitor X

Public Comments
MOTION: To open Public Comment.
Motion: K.Mimler Second: B.Seelman, all in favor, no one opposed. Time 7:01 P.M.

No public comment.

MOTION: To close Public Comment
Motion: K.Mimler Second: B.Seelman, all in favor, no one opposed. Time 7:01 P.M.

Superintendent Report — Auqust 2019

1. Projected Enrollment for September (as of Tuesday 8/27/19):
Kindergarten-23
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1 st grade-23
2 nd grade-22
3 rd grade-20
4 th grade-20
5 th grade-18
6 th grade-22
7 th grade-26
8 th grade-23
total=197
2. Drills since July’s meeting:
a. Lockdown: tested panic button 8/27/19
b. Table top — review and clarification of emergency procedures 8/27 and 8/28/19
3. New Recess law — effective September 2019
a. At least 20 minutes of recess every day for K-5, outdoors if possible
b. This recess time can’t be counted as PE/Health time
c. Recess can’t be taken away for a violation of code of conduct for more than 2 days in a
week, and will include restorative justice activities
d. It can be missed on the advice of a medical professional, school nurse, or IEP/504 plan.
4. Review of recent and upcoming support activities:
a. On August 12, the building was opened for students to meet with counselors, both our
own and from the Atlantic County Traumatic Loss Coalition.
b. Information for parents and crisis hotline numbers were posted on the school website.
c. Over the next 2 weeks, discussions were held with Hamilton Township, Ocean City,
The Alcove for Grieving Families and Children, and the TLC to solicit advice and
programs for the upcoming school year.
d. On August 29, the Alcove will be holding a parent information session
e. The Alcove will also hold grief support group sessions for 6 th and 7 th grade students
at the school, depending on student participation. Permission slips are required for this.
f. On September 3, the TLC will be holding a teacher information session
g. The first week of school, the Library will be a Comfort Area, where children can meet
with a counselor, draw, write messages, or just spend some quiet time if needed.
h. Mrs. Kuppel and Mrs. Amato will be available throughout the coming months.
5. Buses — things seem to be in order. There will probably be a few things to work out the first
few days. Joe and | drove the routes and joe worked out a few issues. There have been several
reminders to both Greater Egg and Sheppard that we start school on Wednesday, and that
Wednesday and Thursday are half days.
6. School Dismissal Manager — after comparing two apps, School Dismissal Manager seems to
offer what we need at this time, at a lower cost ($2000/year). | am hoping for a Dec 1 start date,
depending on the requirements for installation. If we decide we want more features, we can make
a change at a later time.
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7. Letter from ACIT and minutes from Greater Egg Regional High School District Board of
Education (see addendum #D)

Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs items. Motion: K.Mimler
Second: S.Ferrari

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

A. Curriculum & Student Affairs

1) Recommend approval of the following field trips: Attachment #1

2) Recommend approval of the following professional developments: Attachment #2

B. Policy

Discussion item — Policy for the utilization of a safety and security system (Addendum #A)

MOTION: To approve the Finance items. Motion: B.Seelman Second: K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of June 30, 2019
no budgetary line item account has obligations and payments (contractual orders) which in total
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exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
June 2019.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of June 30, 2019, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of June2019. (Attachment #3)

(2) Y-T-D transfers as of June 2019 (Attachment #4)

(3) Recommend approval of the August 2019 proposed expenditures of $92,172.06 (Attachment
#5)

(3A) Recommend approval of additional August 2019 proposed expenditures of $12,690.31
(Addendum #B)

(4) Recommend approval of a Joint Transportation Agreement with Weymouth Township School
District to transport a student to Upper Township Primary School for an EYS program from July
8, 2019 through August 8, 2019 for a total of $4,000.00 (Attachment #6)

MOTION: To approve the following Facility item (Item 1A only.) Motion: S.Ferrari
Second: K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

D. Facilities Report
(1A) Facility Report for Aug 28th (Addendum #C)
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MOTION: To table the following Facility item (Item 2) Motion: S.Ferrari Second:
K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

2) Recommend approval of the following use of facility, pending coordination of schedule
with Estell Manor School use, as well as WACYL use.

Use of Facility: Attachment #7
a. NJ Gators travel softball team (Todd Cimino)
Softball field — Fall 2019, Late Spring 2020 and Summer 2020
Monday, Tuesday and Thursday 6pm — 8pm

Saturday or Sunday after the time changes.

MOTION: To approve the following Personnel items. Motion: B.Seelman Second:
K.Mimler

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

E. Personnel

1) Recommendation of a $5,000.00 salary increase for Jenn Graff along with an adjustment
of her job description to reflect expanded responsibilities regarding updating the Estell
Manor website and social media sites. (Discussed with Personnel Committee on August 1,

2019.) Attachment #8

2A) Recommend approval of the following employee for the position of part-time Custodian
(25 hours/week), pending criminal history approval:

Adam Gellura — Effective September 1, 2019 through June 30, 2020
8 vacation days, 3 personal days, 10 sick days (Prorated)
$412.50/week ($16.50/hour)
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3) Recommend the following Wildcat’s Den & Playgroup salary recommendations for the 2019-
2020 school year (Discussed with Personnel Committee on August 1, 2019.):

a. Wildcat’s Den — Judy Lorito $16.98/hour (2% raise from $16.65/hour)
b. Playgroup — Judy Wray $20.40/hour (2% raise from $20.00/hour)

4) Recommend approval of Donnel Ruga, criminal history approved to apply for a substitute
certification and as a substitute teacher, pending approval, for the 2019-2020 school year.

5) Recommend approval of Barbara Blizzard, criminal history approved, as a substitute teacher
for the 2019-2020 school year.

Committee Meetings/Info
No report.

MOTION: To approve the following Minutes. Motion: B.Seelman Second: S.Ferrari
Motion carried unanimously.

Approval of Reqular Meeting Minutes

Public Meeting: July 24, 2019 (Attachment #9)
Executive Session Meeting: July 24, 2019 (To be provided at meeting.)

Correspondence ltems

Letter from ACIT Superintendent and Certified Minutes from Greater Egg Harbor Regional HS
District — to be discussed in Superintendents Report. (Addendum #D)

Old Business — N/A

New Business — N/A

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
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public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public.

MOTION: To adopt the above Resolution.

Motion: K.Mimler Second: S.Ferrari, all in favor, no one opposed. Time 7:27 P.M.
No action was taken.

MOTION: To resume open public meeting.

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:45 P.M.

Open Public Comment

MOTION: To open Public Comment.

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:45 P.M
No public comment.

MOTION: To close Public Comment

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:45 P.M

MOTION: To adjorn.
Motion: B.Seelman Second: K.Mimler Motion carried unanimously. Time 7:45 P.M.

*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

Next Scheduled Meeting Date: Wednesday September 25, 2019




