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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, February 27, 2019 - 7:00 P.M. - BOARD CONFERENCE ROOM

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Barbetto, President

The Estell Manor Board of Education held a regular meeting on Wednesday, February 27, 2019
at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board
President, Mrs. Barbetto.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Barbetto, led the Flag Salute.

Roll Call

Bonnie Barbetto -President
Brianne Seelman —Vice President
Sarah Ferrari

Alicia Gray

Kathy Mimler

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

XXX [ XX XXX

Public Comments
MOTION: To open Public Comment.
Motion: S.Ferrari Second: K.Mimler, all in favor, no one opposed. Time 7:01 P.M.

No public comment.

MOTION: To close Public Comment
Motion: S.Ferrari Second: K.Mimler, all in favor, no one opposed. Time 7:01 P.M.
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Superintendent Report

Enrollment Information 2018-2019

Sep-18 | Oct-18 | Nov-18 | Dec-18 | Jan-19 | Feb-19
Estell 182 182 182 183 183 183
Buena HS 34 38 38 38 38 38
ACIT HS 26 24 24 23 23 23
Choice to OC HS 9 9 9 9 9 9
Charter HS 1 1 1 1 1 1
Choice to Upper 2 2 2 2 2 2
ACSSSD 2 2 2 2 2 2
Upper 1 1 1 1 1 1
Total 257 | 259 259 259 | 259| 259

1. Drills since January’s meeting:

a. January 25, 2019 — Shelter in place —duration: 10:00

b. Fire Evacuation — February 5, 2019: duration: 1:27

c. Active Shooter — February 25, 2019: duration: 3:22

Looking into apps to streamline parent pickup and busing:

a. Pikmykid and Schoolpass — involves more with school security, checking in
visitors, as well as line management and teacher notification of where children go
at dismissal

b. School Dismissal Manager and Pick Up Patrol —app for parents to notify the
school if their child is on the bus, getting picked up, in after school care — no line
management

New Website — should be able to go live in about 2-3 weeks, Tom (intern) is putting
finishing touches on it and making sure everything is up to date. He is also creating a
manual for how to make changes so that anyone can update the website when needed.
Past Events:

a. Passport to Careers Assembly

b. HAS talent show was a great success

c. Feb. 13-15 Parent teacher conferences — were held on an as needed basis.

Upcoming Events:

a. This Friday — Assembly: The Hands Up Silent Theater from Tuckahoe will be
performing The Greatest Showman in American Sign Language.

b. March 14 — Pi Day fundraiser

c. March 18 — St. Balderick’s Day fundraiser

d. March 26 — Bicycle safety program K-8 throughout the day

Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs items. Motion: B.Seelman
Second: K.Mimler
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Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

A. Curriculum & Student Affairs

1) Recommend approval of the following field trips:
a. See Attachment #1

2) Recommend approval of the following professional developments:
a. See Attachment #2

3) Recommend approval of the nurse’s report for January 2018 (Attachment #3)

4) Recommend approval of the following HIB report that was reported and investigated by
Mrs. Kuppel:

a. No HIB report this month.

5) Recommend approval of the revised Estell Manor 2018-2019 Calendar as a result of 2
snow days. (Attachment #4)

(6A) Recommend approval of college student Morgan Jensen to observe (20 hours) the 1%
grade class during the remainder of this school year.

B. Policy
No new policies presented.

Discussion of Strauss Esmay Associates, LLP (Addendum #A)
Comprehensive Policy and Regulation Manual - $13,000 (Cost can be spread over
several budget years if requested.)
Initial Set-up Fee for DISTRICT Online - $1,995.00
Annual DISTRICT Online Fee - $1,645.00

Board requested that other options be explored, including NJSBA.

MOTION: To approve the Finance items. Motion: S.Ferrari Second: K.Mimler
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Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of December 31,
2018 no budgetary line item account has obligations and payments (contractual orders) which in
total exceed the amount appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over
expended in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-
16.10(c)3, it is certified that there are no changes in anticipated revenue amounts and sources for
the month of December 2018.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of December 31, 2018, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of November & December 2018. (Attachment #5 & #6)
e Revised December 2018 Treasurers Report & Board Secretaries Report (Fund 10 &
Fund 60) (Addendum #B)

(2) Recommend approval of the Y-T-D transfers as of December 2018 (Attachment #7)

(3) Recommend approval of the January 2018 proposed expenditures of $209,396.49 (Attachment
#8)

(3A) Recommend approval of additional January 2018 proposed expenditures of $10,737.34
(Addendum #C)

(4) Recommend approval of the Nutri-Serve Financial Report for January 2019, which reflects a
net loss of ($247.67) for the month, and a year-to-date loss of ($2,051.48) (Attachment #9)
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(5) Recommend approval of a special education contract with the State of New Jersey Commission
of the Blind and Visually Impaired for Education Level 1 & 2 for a student for the 2018-2019
school year. (Attachment #10)

(6) Approval of the 2017-2018 Comprehensive Financial Report (CAFR)

Recommend approval and acceptance of the 2017-18 school district’s CAFR as provided by
Ford-Scott & Associates, LLC. There are no recommendations, therefore, there is no Correctrive
Action Plan. (Summary Audit — Attachment #11)

(7) Recommend approval of the 2019-2020 budget schedule as follows:

State Aid information will not be available until after Governor’s Budget Address
Preliminary Budget submitted to Atlantic County Superintendent — March 20™
Initial adoption of the budget by Board — March 27%

Notice of Public Hearing — April 20"

Public Hearing — April 24th

(8A) Recommend approval of the submission on February 15, 2019 of the ESEA Consolidated
2019 Amendment Carryover — Funds that were carried over from 2017-2018 ESEA grant and
will be expended in FY 2019.

MOTION: To approve the following Facility item. Motion: B.Seelman Second: S.Ferrari

Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

D. Facilities Report

1) Recommend approval of the January 2019 Monthly Facility Report that was provided by
Brian Burton. (Attachment #12)

Brianne Seelman requested that a copy of routine inspections be included as part of future
reports.

MOTION: To approve the following Personnel items Motion: K.Mimler Second:
B.Seelman
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Board Member Roll Call Abstain
Bonnie Barbetto | Yes
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Brianne Seelman | Yes

E. Personnel

1) Recommend approval of the following substitute teachers:
a. Joyce Dworkin (Standard Certificate)

2) Recommend approval an additional classroom instructional aide position for the remainder
this school year.

Committee Meetings/Info

Minutes for the following Committee Meetings:

January 18, 2019 Personnel & Facility (Addendum #D)

February 4, 2019 Program & Planning (Addendum #E) — includes a proposed Resolution
to be discussed.

February 25, 2019 Finance (Addendum #F)

MOTION: To approve the following Minutes. Motion: K.Mimler Second: S.Ferrari Motion
carried unanimously.

Approval of Regular Meeting Minutes
Public Meeting: January 23, 2019 (Attachment #13)
Public Meeting: January 30, 2019 (Attachment #14)
Executive Session Meeting: Executive Session — January 23, 2019 (To be provided at the
meeting.)

Correspondence Items
Career Awareness Program, 2019 (Provided by Jill Kuppel)

Comprehensive Annual Financial Report (CAFR) & Auditor’s Management Report on Administrative
Findings — June 30, 2018

Old Business- K.Mimler inquired about the busing situation. Update was provided that we are
seeking Atlantic County to become our busing coordinator. Waiting to hear back from them.

New Business- Nothing new reported.
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MOTION: To open Public Comment.
Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:43 P.M.

Mr. Nelson Dilg indicated that we should avoid the elimination of courtesy busing. He further
expanded upon a discussion regarding Senator Sweeney’s “Path to Progress” and it’s focus on
addressing the teacher’s pension fund, and ultimately it’s focus on moving towards consolidation
of smaller school district’s. He then indicated the importance of having discussions with
Weymouth School, in an attempt to have influence in the end result instead of having something
forced upon us regarding consolidation.

MOTION: To close Public Comment
Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:48 P.M

Executive Session (If Needed)

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public.

MOTION: To adopt the above Resolution.

Motion: Second: In Favor Opposed Time:

MOTION: To adjorn.
Motion: B.Seelman Second: A.Gray Motion carried unanimously. Time 7:48 P.M.

*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**



