Estell Manor School District ~ Agenda ~ December 16,2020

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, December 16, 2020 - 7:00 P.M. — Gymnasium

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

l. Call to Order — Mrs. Seelman, President

1. President’s Announcement of Open Public Meeting
This is to advise those present that adequate notice of meeting has been given in the
official newspapers and posted in two public places as required by laws of 1975, Ch.231,
commonly known as the Open Meeting Act.

I11.  Salute to the Flag

V. Roll Call

Brianne Seelman — President

Kathy Mimler —Vice President

Sarah Ferrari

Alicia Gray

Shelly Sack

Joelle Tenaglia, Acting Superintendent

William H. Thompson, Business Administrator/Board Secretary

Mike Coskey, Solicitor

V. Executive Session

(Needed to discuss a matter that is to remain private under Federal Law.)

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public.



Estell Manor School District ~ Agenda ~ December 16,2020

*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

MOTION: To adopt the above Resolution.
Motion: Second: In Favor Opposed Time:

V1. Resume Public Meeting

Motion: Second: In Favor: Opposed: Time:

VII.  Public Comments
The Board welcomes participation of interested organizations and individuals to speak.
Public discussion will be no longer than 30 minutes with each individual allotted 5
minutes to speak.
Motion: Second: Time In:

VI11. Close Public Comment & Resume Public Meeting

Motion: Second: In Favor: Opposed: Time:

IX.  Superintendent Report / Enrollment Report

1. Enrollment as of November 2020.

Sep-20 | Oct-20 | Nov-20 | Dec-20
Estell -Resident 156 156 156 156
Estell -Choice 33 33 33 33
Buena HS 39 39 39 39
ACIT 13 13 13 13
ACSSSD 2 2 2 2
Charter Tech 2 2 2 2
Holly Heights Elem 1 1 1 1
Choice to OCHS 8 8 8 8
Choice to Upper 1 1 1 1
Choice to Maurice River 3 3 3 3
Total 258 258 258 258

2. Thank you to our Board President, Brianne Seelman, for her dedication to the
Board of Education for the last two terms and serving the district as Board
President. Her guidance and support during the pandemic has been valuable to the
district. Personally, Brianne has been supportive to me in my position and generous
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with her time with me. On behalf of the district, thank you for your service and
commitment to the Estell Manor School District.

3. Upcoming Events
a. Holiday pictures will be sent home with your children if you opted to have
them taken
b. Holiday Events:
i. December 18 - dress like a candy cane and treat provided by Student
Council
i. December 21 — pajama day
ii. December 22 - dress in holiday colors, school-wide sing-along with
Mrs. Hill, story with a special guest and snack provided by the HSA

4. Security Drills - attended training on November 24, 2020
a. November 19, 2020 Shelter in Place
b. December 7, 2020 Shelter in Place
c. December 8, 2020 Phase 2 Fire Drill

5. Current Monitoring/Audits
a. QSAC Interim Review
b. Collaborative Monitoring for Federally Funded Fiscal and Programmatic
Audit
c. Special Education Monitoring

6. Governor’s Educator of the Year - Congratulations to our 2020-2021 Teacher of
the Year Mrs. Sarah Sharpe and 2020-2021 Educational Services Professional of

the Year Mrs. Annmarie Clark. Thank you for your commitment to our students
and district.

X. Recommendations of the Superintendent

(A.)  Curriculum & Student Affairs

1) Recommend approval of the following field trips — N/A
2) Recommend approval of the following professional developments — N/A

3) Recommend approval of the following HIB reports that were reported and
investigated by Mrs. Kuppel — N/A

Curriculum & Student Affairs Section:
First Motion Second Motion:

BOARD DISCUSSION:
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Board Member Roll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

(B.) Policy
No new policy being presented.

Policy Section:
First Motion Second Motion:

BOARD DISCUSSION:

Board Member Roll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

(C.)  Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Board of Education Monthly Financial Certification:

The Board Secretary Report, Treasurer’s Report and budget transfers for November 2020 will be
presented at the January 2021 Board Meeting.

(3) Recommend approval of the December 2020 proposed expenditures of $90,141.52
(Attachment #1)

(4) Recommend approval of the Nutri-Serve Financial Statement for the Month of November
2020 will be presented at the January 2021 Board Meeting.

(5) Recommend approval of the J.W. Lloyd Lawncare & Landscaping contract to provide snow
removal for 2020-2021. (Attachment #2)

(6) Recommend approval of the Letter Agreement with Kaleidoscope Education Solutions, Inc.
for Occupational Therapy, Physical Therapy, and Speech Therapy services for a one year term
beginning November 5, 2020. (Attachment #3)
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Finance Section: First Motion Second Motion:

BOARD DISCUSSION:

Board Member Roll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

(D.) Facilities Report

1) Facility Report - Playground safety survey provided by the JIF (Attachment #4)

Facilities Section: First Motion Second Motion:

BOARD DISCUSSION:

Board Member Roll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

E. Personnel

1) Recommend amending the approved minutes from the October 28, 2020 meeting to
reflect the following:

Vvali Montagnino to be a long-term substitute at the contracted substitute rate.

2) Recommend approval of the extension of the FMLA leave for Rachel Matera until
January 4, 2021.

3) Recommend the approval of the following Instructional Aide:
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a. Amy Kettler - at $17.00/hour for up to 29.5 hours per week.

4) Recommend the approval of the extension of Joelle Tenaglia to serve as the Acting
Superintendent for up to three months.

Personnel Section First Motion: Second Motion:

BOARD DISCUSSION:

Board Member Roll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

XI. Committee Meetings/Info
XI1. Approval of Regular Meeting Minutes
Public Meeting: November 18, 2020 (Attachment #5)
Executive Session Minutes: November 18, 2020 (To be provided at meeting.)

MOTION: Approval of the minutes Motion: Second:

XIIl. Correspondence Items

(A) K Mimler — training session notes November 2020 Delegate Assembly Recap
(Attachment #6)

XI1V. Old Business

XV.  New Business
XVI. Open Public Comment

The Board welcomes participation of interested organizations and individuals to speak.
Public discussion will be no longer than 30 minutes with each individual allotted 5
minutes to speak.
Motion: Second: Time In:

XVII. Close Public Comment & Resume Public Meeting
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Motion: Second: In Favor: Opposed: Time:
XVIII. Adjournment

Motion: Second: In Favor: Opposed: Time:

*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

Next Scheduled Meeting Date: Monday, January 4, 2021 (Reorganization Meeting)




