Estell Manor School District ~ Agenda ~ November 18,2020

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, November 18,2020 - 7:00 P.M. — Gymnasium

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

I Call to Order — Mrs. Seelman, President

11 President’s Announcement of Open Public Meeting
This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231,
commonly known as the Open Meeting Act.

III.  Salute fo the Flag

1V. Roll Call

Brianne Seelman — President
Kathy Mimler —Vice President
Sarah Ferrari

Alicia Gray

Shelly Sack

Joelle Tenaglia, Acting Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

V. Executive Session

(Needed to discuss a matter that is to remain private under Federal Law.)

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School Disirict will disclose to the
public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public,
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*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

MOTION: To adopt the above Resolution,

Motion: ___ Second: In Favor Opposed__ Time:
VL Resume Public Meeting

Motion: _ Second: In Favor: Opposed: Time:

VII. Public Comments
The Board welcomes participation of interested organizations and individuals to speak,
Public discussion will be no longer than 30 minutes with each individual allotted 5 minutes
1o speak.
Motion: Second: Time In:

VIII. Close Public Comment & Resume Public Meeting
Motion; Second: In Favor: Opposed: Time:
IX.  Superintendent Report/Enrollment Report

1. Enrollment as of November 2020,

Sep-20 | Oct-20 | Nov-20
Estell -Resident 156 156 156
Estell -Choice 33 33 33
Buena HS 39 39 39
ACIT 13 13 13
ACSSSD 2 2 2
Charter Tech 2 2 2
Holly Heights Elem 1 1 1
Choice to OCHS 8 3 8
Choice to Upper 1 [ 1
Choice to Maurice River 3 3 3
Total 238 238 238

2. Security Drills
a, Fire Drill, 11/10/2020
3. Upcoming events
a. Student Council elections
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b. QSAC Mid-Year review — December 2020,
4, Marking Period 2 — multiple room and scheduling changes in order to accommodate
increased in person students.
5. Thank you to Priscilla Heath and Anthony Cekada for reconfiguring classrooms in
preparation of new marking period.

X. Recommendations of the Superintendent

(A)  Cumiculum & Student Affairs

1) Recommend approval of the following field trips —N/A
2) Recommend approval of the following professional developments — N/A

3) Recommend approvat of the following HIB reports that were repotted and
investigated by Mrs. Kuppel - N/A

4) Recommend approval of the annual HIB Statement of Assurance (Attachment

#1)

Curriculum & Student Affairs Section:

First Motion Second Motion:

BOARD DISCUSSION:

Board Member | Roll Call | Abstain

Sarah Ferrarl ‘ '
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

(B) Policy
No new policy being presented.

Policy Section:
First Motion Second Motion:

BOARD DISCUSSION:
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Board Member | Roll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack

Brianne Seelman

(C.) Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 64: 23416.10(c)(3) 1 certify that as of October 31, 2020
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.4.
184: 22-8.1 and NJ.S.A. 184; 22-8.2, and no budgetary line item account has been over expended
in violation of NJ.4.C. 6A:23A-16.10(c)3, in accordance with N.J A C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
October 31, 2020,

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Boatrd certify that according to the Board Secretary's
Certification as of Qctober 31, 2020, after review of the Secretary’s Monthly Financial Reports
submitted, to the best of their knowledge:
¢ 10 major account or fund has been over-expended
¢ 10 line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.JA.C. 6A:23A-16.10(c)3 & NJA. 6A23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and freasurer's reports ate in
agreement for the month of October 2020, (Attachment #2)

(2) Recommend approval of the Y-T-D transfers for October 2020 there were no new transfers
during October 2020 - (Attachment #3)

(3) Recommend approval of the November 2020 proposed expenditures of $93,419.24
{Attachment #4)

(4) Recommend approval of the Nutri-Serve Financial Statement for the Month of October 2020,
which reflects a net loss of ($3,213.79) and a Y-T-D net loss of (4,100.35.) This compares to a
net loss of ($5,153.71) that was incurred through October 31, 2019. (Attachment #5)
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(5) Recommend approval of an Itinerant/Shared Services Agreement with Atlantic County Special
Services School District, (Attachment #6)

(6) Recommend approval of the Comprehensive Maintenance Plan and the Annual Maintenance
Budget Amount Worksheet (Form M-1) and the recommended authorization for the School

Business Administrator to file the plan and worksheet with the County per N.JLA.C, 6A:20A.
(Attachment #7)

Finance Section: First Motion Second Motion:

BOARD DISCUSSION:

Board Member | Roll Call Abstain
Sarah Ferrari '
Alicla Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

(D.)  Facilities Report

1} Facility Report —~ November 2020 (Attachment #8)

Facilities Section: First Motion Second Motion!

BOARD DISCUSSION:

Board Member | Roll Call Abstain
Saral Ferrari
Alicia Gray
Kathy Mimler
Sheily Sack
Brianne Seelman

E. Personnel
1) Recommend the approval of hiring the following Instructional Aide:
Donnel Ruga @ $ 17.00/hour
2) Recommend approval of the following substitute teachers:
a, Amy Kettler

b, Randy Pavlow
c. Sommer Roxas
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3) Recommend approval of an eight week FMLA leave for Elizabeth Romano effective
January 4, 2021,
4) Recommend accepting the resignation of Erica Lavender effective November 24, 2020.

(Attachment #9)

5) Recommend approval of William Thompson to serve as Interim Business Administrator,
effective December 16, 2020, pending approval by Atlantic County Superintendent.
(Contract to be provided in Addendum)

Personnel Section First Motion: Second Motion;

BOARD DISCUSSION:

Board Member | Reoll Call Abstain
Sarah Ferrari
Alicia Gray
Kathy Mimler
Shelly Sack
Brianne Seelman

XI. Committee Meetings/Info

XIL Approval of Regular Meeting Minutes
Public Meeting: October 28, 2020 (Attachment #10)

Executive Session Minutes: October 28, 2020 (To be provided at meeting.)
MOTION: Approval of the minutes Motion: ____ Second:

X1, Correspondence Items

XIV. Old Business

XV. New Business
XVL. Open Public Comment

The Board welcomes participation of interested organizations and individuals to speak.
Public discussion will be no longer than 30 minutes with each individual allotted 5 minutes
to speak.

Motion: Secomnd: Time In:
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XVIL Close Public Comment & Resume Public Meeting

Motion: Second: In Favor: Opposed: Time:
XVIIL Adjournment
Motion: Second: In Favor: Opposed: Time:

*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

Next Scheduled Meeting Date: Wednesday, December 16, 2020




