Estell Manor School District ~ Minutes ~ August 26,2020

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, August 26, 2020 - 7:00 P.M. — Gymnasium

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Seelman, President

The Estell Manor Board of Education held a regular meeting on Wednesday, August 26, 2020 in
the Gymnasium. The meeting was called to order at 7:00 p.m. by Board President, Mrs. Seelman.
(The public was allowed access through the use of the Zoom/Google meeting software and in-
person.)

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Seelman, led the Flag Salute.

Roll Call

Brianne Seelman — President X
Kathy Mimler —Vice President X
X
X

Sarah Ferrari
Alicia Gray
Shelly Sack Absent

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

X[ X[ X

Public Comments
MOTION: To open Public Comment.
Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 7:01 P.M.

No public comment.

MOTION: To close Public Comment
Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 7:01 P.M

Superintendent Report

Fall 2020 Reopening Update presentation (Addendum A)
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Recommendations of the Superintendent
No recommendations provided.

MOTION: To approve the first reading of Policy Items #1 —#5. Motion: S.Ferrari Second:
B.Seelman

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Absent
Brianne Seelman | Yes

(B) Policy

Recommend approval of the consolidation of the following policies into Policy 2300 (Addendum
B):

(1) Policy 1250 Visitors

(2) Policy 3510 Operations And Maintenance of Plant

(3) Policy 3541.33 Transportation Safety

(4) Policy 5141.2 IlIness

(5) Policy 5141.3 Health Examinations and Immunizations
(6) Policy 6173.1 Remote Learning

Per NJSBA, In the event that guidance and rules are issued by the Department of Education in
response to an emergency situation, the board may approve policy and revisions based on the
guidance and rules issued by the Department of Education with one reading. Therefore, this will
be the only reading of this policy.

The following language should be incorporated at the beginning of the consolidated policy:

District Re-Opening Plan
The NJDOE Guidance requires public school districts, as part of their reopening plans, to adopt
certain policies which are consistent with the “The Road Back: Restart and Recovery Plan for
Education” (the “Road Back”) issued by the New Jersey Department of Education (NJDOE) on
June 26, 2020 and supplemental guidance and updates.

As required by the NJDOE Guidance, the Board of Education has developed, in collaboration with
community stakeholders, a plan to reopen the Estell Manor school district (hereinafter referenced
to as the “District Reopening Plan™) that best fits the local needs of the district and which
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incorporates the Anticipated Minimum Standards and address the Additional Considerations as set
forth in the NJDOE Guidance then-current at the time the District Reopening Plan was prepared.

The specific provisions set forth in the District Reopening Plan (attached as “EXxhibit A” to this
Policy) are incorporated into this Policy by reference as though they were set forth fully and in
detail herein, and shall be District policy on the subjects and matters contained therein for the
duration of the COVID-19 Public Health Emergency and State of Emergency.

The District Reopening Plan may be amended and/or revised to reflect and incorporate guidance
which is subsequently issued from the appropriate authorities, in which case the amended and/or
revised District Reopening Plan shall replace without interruption the previous District Reopening
Plan as “Addendum A” to this Policy.

The provisions of the District Reopening Plan shall take precedence over any existing or to be
enacted district Policy and/or Regulation which may be inconsistent and/or in conflict with the
provisions of this Policy and/or the District Reopening Plan. Any such existing district Policy
and/or Regulation shall be deemed in abeyance until such time as this Policy is rescinded, in part
or in whole.

e If and wherever the provisions of this Policy may be inconsistent and/or in conflict
with the provisions of the District Reopening Plan, the provisions of the District Reopening
Plan shall take precedence.

e If and wherever the provisions of the District Reopening Plan may be inconsistent
and/or in conflict with the provisions of the NJDOE Guidance, the provisions of the
NJDOE Guidance shall take precedence.

e If and wherever the provisions of the NJDOE Guidance may be inconsistent and/or in
conflict with the provisions of state and/or federal laws and regulations, or with the lawful
superseding directives by appropriate authorities, including but not limited to Executive or
Administrative Orders from federal, state and local authorities and further guidance from
the NJDOE, the provisions of the state and/or federal laws and regulations and/or lawful
superseding directives by the appropriate authorities shall take precedence.

MOTION: To approve the Finance items #3 - #5A. Motion: B.Seelman Second: K.Mimler

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Absent
Brianne Seelman | Yes

(C.) Finance
(1) Monthly Certifications
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Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of July 31, 2020 no
budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
July 2020.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of July, 2020, after review of the Secretary's Monthly Financial Reports submitted,
to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of July 2020. (To be presented at September 2020 Meeting)

(2) Recommend approval of the transfers for July 2020 — (To be presented at September 2020
Meeting)

(3) Recommend approval of the August 2020 proposed expenditures of $174,287.54 (Attachment
#2)

(3A) Recommend approval of additional expenditures for August 2020 in the amount of $8,470.50.
(Addendum C)

(4) Recommend approval of a Personal Aide Agreement with Atlantic County Special Services
School District for one student for the period September 3, 2020 through June 30, 2020.
(Attachment #3)

(5A) Recommend approval of the Special Education Tuition Contract Agreement with Atlantic
County Special Services School District for two students for the 2020-2021 school year in the
amount of $41,580.00. (Addendum D)
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Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Absent
Brianne Seelman | Yes

D. Facilities Report

(1A) Recommend approval of the Facility Report and cumulative COVID-19 Costs as of August
26, 2020. (Addendum E)

MOTION: To approve the following Personnel item #1 - #5A. Motion: B.Seelman Second:

S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Absent
Brianne Seelman | Yes

E. Personnel

(1) Recommend approval of the following additions to the substitute teacher listing:
a. Michele Buchanan (criminal history approved) as a substitute teacher for the 2020-

21 school year.
b. Jonna Drake (pending sub certification) as a substitute teacher for the 2020-21

school year.

(2) Recommend approval of the following addition to the substitute custodian listing:
a. Anne Clark as a substitute custodian for the 2020-21 school year.

(3) Recommend approval of the substitute listing for the 2020-2021 School Year (Attachment
#4)

(4) Recommend approval of advertising and hiring two additional Before/After Care Aides
due to increased enrollment in the Wildcat’s Den.

(5A) Recommend approval of the following addition to the substitute teaching listing:
Anita Gouldey (pending final submission of paperwork.)



Estell Manor School District ~ Minutes ~ August 26,2020

Committee Meetings/Info

Personnel Committee Minutes — July 31, 2020 (Addendum F)
Policy Committee Minutes — August 3, 2020 (Addendum G)

MOTION: To approve the following Minutes. Motion: S.Ferrari Second: B.Seelman
Motion carried unanimously.

Approval of Reqular Meeting Minutes

Public Meeting: July 22, 2020 (Addendum H)
Public Meeting: August 5, 2020 (Addendum I)

Correspondence Items — N/A

Old Business — N/A

New Business — N/A

MOTION: To open Public Comment.

Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed.

Ellen Fatcher presented a statement of concerns (copy attached.)

Via Zoom:

Parent #1 What filters are being utilized in the ventilation system? (MERV 13)

Will the students be utilizing outdoor classrooms? (Yes, when possible.)

S.Sharpe mentioned that the wifi works near the greenhouse.

Mrs. Wanner Reminder that all new employees need to hand in their paperwork.

Parent #2 Stated that the survey was very confusing, and she doesn’t know what model was
ultimately assigned to her children. (Confirmation of the results of the specific options assigned
will be provided next week.)

MOTION: To close Public Comment

Motion: S.Ferrari Second: K.Mimler, all in favor, no one opposed.

MOTION: To adjorn.

Motion: S.Ferrari Second: B.Seelman Motion carried unanimously.
Next Scheduled Meeting Date: Wednesday, September 23, 2020




