Estell Manor School District ~ Minutes ~ July 22,2020

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, July 22, 2020 - 7:00 P.M. — Via Zoom

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Seelman, President

The Estell Manor Board of Education held a regular meeting on Wednesday, July 22, 2020 via
Zoom. The meeting was called to order at 7:00 p.m. by Board President, Mrs. Seelman. (The
public was allowed access through the use of the Zoom meeting software and in-person.)

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Seelman, led the Flag Salute.

Roll Call

Brianne Seelman -President
Kathy Mimler —Vice President
Sarah Ferrari — via Facetime
Alicia Gray

Shelly Sack

XXX [X|X

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

XXX

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
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public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public.

MOTION: To adopt the above Resolution. Motion K.Mimler Second: S.Ferrari. Motion
carried unanimously.

Executive session to discuss a personnel item. No action was taken.

MOTION: To resume public meeting. Motion B.Seelman Second: S.Sack. Motion carried
unanimously.

Public Comments
MOTION: To open Public Comment.
Motion: B.Seelman Second: S.Sack, all in favor, no one opposed. Time 7:21 P.M.

No public comment.

MOTION: To close Public Comment
Motion: B.Seelman Second: S.Sack, all in favor, no one opposed. Time 7:21 P.M

Superintendent’s Report — July 22, 2020

1. Drills since June’s meeting: none. At a webinar last week, the DOE stated that
the drills requirement for the upcoming school year will not be changing.
However, it is suggested that we alter the timing of the special drills to avoid
them being done particularly in September/October when social distancing
concerns may alter the effectiveness (for example, they suggested that we don't
plan an active shooter drill in September or October). They will be hosting a
monthly webinar suggesting what drills should be done by month.

2. Graduation took place on July 8. Faculty members assisted with check in, and
Mrs. Sharpe created a beautiful collage of graduates’ pictures for each of them.
Many thanks to Mrs. Sharpe, Mr. Capizola, and Priscilla and Anthony for their
assistance.

3. Reopening:

a. Committee is meeting weekly

b. Information about the different options being considered will be put up on
the school website hopefully by the end of the week. The committee
members received a copy of the information we would put up, and it will
go up as soon as | get responses from them to make sure nothing is
inaccurate.
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c. Survey: The committee put out a survey regarding community preferences
about reopening. The decisions being made by the committee are being
guided by the responses we received. Response summaries:

| am confident that my child/children will be able to wear a mask (during periods where he or she is
unable to maintain a six feet distance from other students).

126 responses

® Strongly Agree
@ Agree

@ Disagree

@ Strongly Disagree

To ensure the safety of our staff and students, | understand added safety measures (face masks,

plexiglass barriers and temperature checks) will become a part of the daily routine.
126 responses

@ Strongly Agree
@ Agree

@ Disagree
34.9% @ Strongly Disagree
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| am confident that my child/children will be diligent about washing or sanitizing his or her hands
regularly.
126 responses

@ Strongly Agree
@® Agree

@ Disagree

8.7% @ Strongly Disagree

If schools were required/obligated to go entirely online again because of increased risk of
COVID-19 spread, | feel well equipped to support learning at home.

126 responses

@ sStrongly Agree

® Agree

@ Disagree

@ Strongly Disagree

@ If the school year is completely online...
@ Difficulty getting all work done on time...
® Judy would have to quit her job and w...

@ Unless my job closes again this will ca...

12 ¥

Which of the following instructional models would be best for your family.
126 responses

@ Full Time In-Person Learning in the Sc...
@ Fully Remote Learning Instructional M...
@ Hybrid Instructional Model (some in-p...

@ In person IF no masks or could be nor...
@ Fulltime in person learning with no m...

@ | am choosing fully remote learning at...

@ Either full time or hybrid

@® We are fine with any of the above.

13V
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Schedule of Attending School: If the school needs to utilize a hybrid model of remote learning,

what type of schedule would your family prefer?
126 responses

@ Option 1: Rotating Attendance by wee...
@ Option 2: Rotating Attendance by day...
@ Both parents have to work outside the...
@ None of these. | want school to return...
@ Full time in school

@ This will not be ok

® | am fine with either option as long as...

@ Having any time of instruction online...

114 ¥

Sibling Attendance: If the school needs to utilize a hybrid model of remote learning, how would you
prefer your children to attend school?

126 responses

@ Option 1: Our family only has one child
attending Estell Manor School in
September.

® Option 2: | would like to have all of my
children attend school on the same
days.

@ Option 3: | would like my child/children
to attend school on alternating days/
weeks. (For Example: 2 of my children
attend one week/day and 2 of my
children attend the next week/day)

Transportation: How will your children be getting to/from school?

126 responses

@ My children will be taking the bus toffr...
@ | will drive my children to/from school.
@ Walking

@ Drive to school and take bus home

@ Most likely i will choose to be driving...
@ combo of both

@ A hybrid of both

@ Usually drop off mornings and bus bri...

13V
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Wildcat Den: Do you anticipate using Wildcat Den for before or after school this year?
126 responses

® | do not anticipate needing to use the
Wildcat Den.

@ | anticipate using the Wildcat Den in the
MORNING only.
@ | anticipate using the Wildcat Den in the
AFTERNOON only.

@ | anticipate using the Wildcat Den BOTH
in the morning and afternoon.

With requirements of social distancing in place, which of the following statements best describes

your preference for your child's education and lea...ment and will be used for research purposes only.
126 responses

® Full, in-person instruction with all
students present and attending school

@ Hybrid option: My child will attend school
with a reduced number of students when
scheduled and will recieve instruction...

@ | prefer that my child receives all
instruction remotely with no in-person
instruction.

@ | will choose to home-school my child for
the 2020-21 school year if the school r...

There was a question on the survey regarding contact tracing and sharing information with the
district. That question has been eliminated because after further clarification, the district will
not be responsible for any contact tracing if there is a COVID-19 case.

Additional surveys will be going out to gather information on remote learning best practices
from families and information from staff.

(A thunder storm ensued, and internet service was interrupted for J.Rodio, A.Gray and
S.Sack. The duration of the meeting continued without them. M.Coskey took minutes for
the balance of the meeting.)
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Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs Items. Motion: S.Ferrari
Second: K.Mimler

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray
Kathy Mimler Yes
Shelly Sack
Brianne Seelman | Yes

(A.)  Curriculum & Student Affairs

(1) Recommend approval of the following field trips — N/A
(2) Recommend approval of the following professional developments — N/A
(3) Recommend approval of the June 2020 Nurse’s Report — N/A

(4A) Recommend approval of the following school calendar changes (Addendum A):

Wednesday, September 2" and Thursday September 3 will be Teacher In-Service days
— closed for Students

Tuesday, September 8th will be the first day of school for students

Friday, October 9™ will be a student attendance day, and no longer an In-Service day
Friday, January 15" will be a student attendance day, and no longer an In-Service day

Wednesday, August 5™ we will hold be Special Board Meeting for the public
announcement of the Estell Manor re-opening plan.

MOTION: To approve the first reading of Policy Items #1 — #5. Motion: S.Ferrari Second:
B.Seelman

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray
Kathy Mimler Yes
Shelly Sack
Brianne Seelman | Yes




Estell Manor School District ~ Minutes ~ July 22,2020

(B) Policy

Recommend approval of the following 1% reading of policy updates:

(1) Policy 1250 Visitors (Attachment #1)

(2) Policy 3510 Operations And Maintenance of Plant (Attachment #2)

(3) Policy 3541.33 Transportation Safety (Attachment #3)

(4) Policy 5141.2 lliness (Attachment #4)

(5) Policy 5141.3 Health Examinations and Immunizations (Attachment #5)

MOTION: To approve the Finance items #1, #1A, #2, #2A, and #3 - #7. Motion: B.Seelman
Second: S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray
Kathy Mimler Yes
Shelly Sack
Brianne Seelman | Yes

(C.) FEinance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of May 31, 2020
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
May 2020.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of May, 2020, after review of the Secretary's Monthly Financial Reports submitted,
to the best of their knowledge:

e no major account or fund has been over-expended
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¢ no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4

o that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of May 2020. (Attachment #6)

(1A) Recommend the monthly certification of the June 2020 Financials (Addendum B)

(2) Recommend approval of the transfers for May 2020 — (Attachment #7)
(2A) Recommend approval of the transfers for June 2020 — (Addendum C)
(3) Recommend approval of the July 2020 proposed expenditures of $141,121.36 (Attachment #8)

(4) Recommend approval of the Nutri-Serve financials for June 2020, which reflects a monthly
gain of $5,838.79 and a Y-T-D loss of $2,897.47. (Attachment #9)

(5) Recommend approval of the Contract for in School Nursing Services with Bayada Home
Health Care, Inc. at a rate of $55.00/hour (as needed) for the period July 1, 2020 through August
30, 2021. (Attachment #10)

(6) Recommend approval of the 2020 Extended School Year Program Agreement with Atlantic
County Special Services School District for two students to attend July 6, 2020 through July 31,
2020 at a rate of $440.00/week for each student. (Attachment #11)

(7) Recommend approval of the 2020-2021 Tuition Contract with Atlantic County Special
Services School District for 12 students to attend September 1, 2020 through June 30, 2020, for a
total amount of $77,400, plus a prior year tuition adjustment of $14,168. (Attachment #12)

MOTION: To approve the Facilities Report Items #1 - #2. Motion: K.Mimler Second:
B.Seelman

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray
Kathy Mimler Yes
Shelly Sack
Brianne Seelman | Yes

D. Facilities Report

(1A) Recommend approval of the July 2020 Facility Report/COVID-19 Costs through June 2020
(Addendum D)
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MOTION: To approve the following Personnel item #1 - #5A. Motion: B.Seelman Second:
K.Mimler

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray
Kathy Mimler Yes
Shelly Sack
Brianne Seelman | Yes

E. Personnel

(1) Recommend approval of reimbursing Anthony Cekada for his required CDL — medical
certification in the amount of $100.

(2A) Recommend approval of hiring the following to serve as the Music Teacher:
Adrianna Hill (Step 1, 1 day/week)

(3A) Recommend approval of hiring the following to serve as the Library Media Specialist
Consultant at $37.00/hour, maximum 16 hours:

Mary Beth Sieminski

(4A) Recommend approval of hiring the following Summer Camp teachers at $37.00/hour:

Elaine Baker

Ellen Fatcher

Ken Morgenweck

Tami Shoenborn

Brendan Smith

Sarah Sharpe — to serve as a fill-in or substitute, as needed.

(5A) Recommend approval of the Superintendent Annual Performance Report for the fiscal
year 2019-2020 for Dianna Abraham. (To be discussed in Executive session.)

Committee Meetings/Info

Negotiating Committee Minutes — June 29, 2020 (Attachment #13)
Policy Committee Minutes — July 13, 2020 (Attachment #14)

MOTION: To approve the following Minutes. Motion: B.SeelmanSecond: K.Mimler
Motion carried unanimously.
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Approval of Reqular Meeting Minutes

Public Meeting: June 24, 2020 (Attachment #15)
Correspondence Items - none

Old Business - none

New Business

MOTION: To approve scheduling of Special Meeting for Wednesday, August 5™ at
7:00PM.

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed.

MOTION: To open Public Comment.

Motion: K.Mimler Second: S.Ferrari, all in favor, no one opposed.

No public comment.

MOTION: To close Public Comment

Motion: S.Ferrari Second: K.Mimler, all in favor, no one opposed.

MOTION: To adjorn.
Motion: B.Seelman Second: K.Mimler Motion carried unanimously.



