Estell Manor School District ~Minutes ~ May 27,2020

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, May 27, 2020 - 7:00 P.M. — via
Zoom

This meeting is in compliance with the Open Public Meeting Law, and has been duly
advertised in the Annual Notice, which was provided to the Atlantic City Press and The Daily
Journal.

Call to Order — Mrs. Seelman, President

The Estell Manor Board of Education held a regular meeting on Wednesday, May 27, 2020 at the
Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board President,
Mrs. Seelman. (The public was allowed access through the use of the Zoom meeting software.)

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly known
as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Seelman, led the Flag Salute.

Roll Call

Brianne Seelman -President
Kathy Mimler —Vice President
Sarah Ferrari — via Facetime
Alicia Gray

Shelly Sack

XXX [X]|X

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

XXX

Public Comments
MOTION: To open Public Comment.
Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 7:06 P.M.

No public comment.

MOTION: To close Public Comment
Motion: B.Seelman Second: S.Sack, all in favor, no one opposed. Time 7:06 P.M

Superintendent’s Report

1. Drills since April’'s meeting: none
2. Past Events
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a.

b.

We had a pick-up of student materials a couple of weeks ago. It went very well and
procedures were followed for safe distribution as well as collection of some work
and books.

Two 8™ grade students with the highest grade point average at the end of 3™
marking period will be recognized by the county for Academic Excellence: Patrick
Lafferty and Ella Mashura. There has been discussion about how to recognize them
by the county, but no decisions have been made at this time.

3. Upcoming Events

a.

Student Showcase, where students will present interesting or unique interests to
their classmates. Mrs. Kuppel has created a virtual showcase through a program
called Padlet, where any student can submit to the showcase. Mrs. Kuppel will be
approving them, then next week all students will have the opportunity to view the
presentations.

Graduation plans are still TBD, given the governor’s recent information that in
person ceremonies can happen after July 6. Awards will still be given at graduation,
although the presentation of them may be different. 8™ graders will receive their
caps, gowns and yearbooks next week

There will be another drop-off of chromebooks, books and materials as we get
closer to the end of the year. Yearbooks for the students that ordered them will be
distributed as well.

Summer camps — more information will be coming at the next board meeting. The
decision to hold camps virtually or in person will be determined by guidance from
the state and county.

Enrollment Information 2019-2020

Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20
Estell 194 195 195 195 195 195 195 195 195
Buena HS 39 39 39 39 39 39 39 39 39
ACIT HS 15 15 15 15 15 15 15 15 15
Choice to OC HS 9 9 9 9 9 9 9 9 9
Charter HS 1 1 1 1 1 1 1 1 1
Choice to Upper 1 1 1 1 1 1 1 1 1
ACSSSD 2 2 2 2 2 2 2 2 2
Upper 1 1 1 1 1 1 1 1 1
Total 262 | 263 263 263| 263| 263 263 263 263

Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs Item #5. Motion: A.Gray Second:

B.Seelman

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
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Shelly Sack Yes
Brianne Seelman | Yes

A. Curriculum & Student Affairs

1) Recommend approval of the following field trips — N/A
2) Recommend approval of the following professional developments — N/A
3) Recommend approval of the April 2020 Nurse’s Report — N/A

4)  Recommend approval of the following HIB reports that were reported and
investigated by Mrs. Kuppel: N/A

5) Recommend approval of the Estell Manor City School District — Emergency School
Closure Plan 2020. (Attachment #1)

B. Policy
No new policies are being presented.

MOTION: To approve the Finance items #1 - #8A. Motion: B.Seelman Second: S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:
Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of March 31,2020

no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
March 2020.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's

Certification as of March, 2020, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
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¢ no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4

e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of March 2020. (Attachment #2)

(2) Recommend approval of the transfers for March 2020 — (Attachment #3)
(3) Recommend approval of the May 2020 proposed expenditures of $163,003.52 (Attachment #4)

(3A) Recommend approval of additional May 2020 proposed expenditures of $865.00 (Addendum
A)

(4) Recommend approval of the Nutri-Serve financials for April 2020, which reflects a monthly
loss of $2,301.29 and a Y-T-D loss of $11,057.57. (Attachment #5)

(5A ) Recommend approval of Estell Manor Board of Education sponsored graduation awards up
to $700.

(6A) Recommend approval of Special Education Extended School Year (ESY) services for one
student for 3 hours/week between July 1 and August 31, 2020: up to 24 hours at a rate of
$37.00/hour (20-21 Hourly contract rate.)

(7A) Recommend approval of Special Speech Education Extended School Year (ESY) services for
three student for 1.5 hours/week between July 1 and August 31, 2020: up to 36 hours at a rate of
$37.00/hour (20-21 Hourly contract rate.)

(8A) Recommend approval of a purchase of washable 462 face masks from June Heath per the
attached proposal (Addendum B.)

MOTION: To approve the Facilities Report. Motion: B.Seelman Second: S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

There was lengthy discussion/question amongst all members regarding what the return to school will
look like.

K.Mimler questioned whether we could be liable for anything Covid-19 related?

S.Sack questioned what will happen if a child is unable to wear a mask?

B.Seelman questioned if the CDC changes the requirement/material of the mask?

S.Ferrari asked what other schools are doing.

M.Coskey indicated that he doesn’t believe we will be liable. Regarding the masks, we should wait
for DOE guidance.
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D. Facilities Report

1) Facility Report — May 2020 (Attachment #6)

MOTION: To approve the following Personnel item #1 - #4A. Motion: S.Ferrari Second:
K.Mimler

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

E. Personnel

(1) Recommend approval of posting for hire of a Library Media Specialist consultant, which
would be for up to 2 days (16 hours at a rate of $37.00/hour — current rate in teacher’s

contract.)

(2) Recommend approval of posting for hire of a Music teacher, which would be for 1 day
per week (Salary to be negotiated.)

(3) Recommend approval of posting for hire the following positions.

a. Playgroup Coordinator (part-time, hourly)
b. LDTC (part-time, hourly)

(4A) Recommend approval of posting for hire of a Special Education teacher, which would
for upto 24 hours at a rate of $37.00/hour between July 1 and August 31, 2020 to provide
ESY services for three students.

MOTION: To approve the following Reorganization items #A - #R. Motion: B.Seelman
Second: S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

Il. Reorganization

A. Adopt resolution to appoint Treasurer of School Monies

Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that Debra
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D’Amore be and is hereby appointed Treasurer of School Monies for the period July 1, 2020
through June 30, 2021.

B. Adopt resolution for Banking Services

Be it resolved, that the Newfield National Bank be designated as the official depository for the
Estell Manor Board of Education, Atlantic County. Be it further resolved, that the following
bank accounts are hereby approved for the deposit of school monies at Newfield National Bank
with signors notated:

Name Signors

General Treasurer, SBA, Pres
Payroll Treasurer, SBA, Pres
Agency Treasurer, SBA
Donation SBA

Student Activities CSA & SBA
Unemployment SBA

Cafeteria Treasurer

Flex Spend Acct SBA

Before/After School CSA & SBA

Capital Projects Treasurer, SBA
Playgroup Account SBA

C. Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that Atlantic
County Record, Vineland Times Journal and The Atlantic City Press be and are hereby
designated as the official newspapers of the Board of Education.

D. Approve the establishment of a petty cash fund of $250 for the 2020-21 school year.
E. Approve the adoption of policies currently in effect during the current school year.

F. Approve the adoption of curriculum and textbooks currently in effect for the 2020-21 school
year:

Language Arts, Mathematics, Science, Social Studies, Health, Physical Education, Music, Art,
Technology, 21st Century Learning, and World Language all in compliance with the New Jersey
State Learning Standards. (Update will be provided throughout the year, as necessary.)

G. Approve the following school district officials for the 2020-21 school year:
* Public Agency Compliance Officer — J.Rodio
« Custodian of Records (OPRA) —J.Rodio
* 504 Officer — Joelle Tenaglia
» ADA Compliance Officer — Joelle Tenaglia
« Affirmative Action Officer — Joelle Tenaglia
(Affirmative Action team to also include Dianna Abraham & Jill Kuppel)
» District Liaison for Missing and Abused Children — Dianna Abraham
» Homeless Liaison — Dianna Abraham
» District Anti-Bullying Coordinator — Dianna Abraham
« School Anti-Bullying Specialist/Investigator — Jill Kuppel
» Integrated Pest Management Coordinator — Priscilla Heath
« Indoor Air Quality Designee — Priscilla Heath
» Chemical Hygiene Officer — Priscilla Heath
* Right to Know Officer — Priscilla Heath
« Title IX Coordinator — Dianna Abraham
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« Asbestos Management Officer — Priscilla Heath
« School Safety Specialist — Dianna Abraham & J.Rodio

H. To adopt all existing policies, rules, and bylaws of the Board of Education now standing for
the 2020-21 school year.

I. To approve collection of mandated and permitted pupil records as per N.J.A.C. 6:3-6.3(a)2 for
the 2020-2021 school year.

J. To approve travel expenses for the 2020-21 school year as per Policy 9250 and Contract.

K. To recognize the Estell Manor Education Association as the bargaining unit for the 2020-21
school year.

L. To approve following tax shelter annuity companies/brokers for the 2020-21 school year for
employee deductions from employees’ paychecks:

Tax Shelters- Lincoln Investments, Metlife, Travelers and TSA Consulting Group, Inc. for Third
Party Administrator services.

Disability Insurance — AFLAC and American General

529 Plan — College America program administered by Allen & Assoc.

M. To approve the NJ Minimum Standard Chart of Accounts for Schools for 2020-2021.
N. To approve the Business Administrator to make payments on behalf of the Board of
Education when such payments ensure the health and safety of students and staff or ensure the

orderly operation of the school.

O. To approve the Business Administrator and Purchasing Agent, to award contracts up to the
bid threshold of $29,000 and to establish a quote threshold of $4,350.

P. To approve the authorization of the Business Administrator to wire transfer funds between the
Board of Education bank accounts as necessary.

Q. To approve granting the Superintendent authority to administer personnel matters when
necessary as prescribed by law.

R. To approve all job descriptions in effect as of reorganization date.

Committee Meetings/Info

Personnel Committee Minutes — May 19, 2020 (Attachment #7)

MOTION: To approve the following Minutes. Motion: B.Seelman Second: S.Ferrari Motion
carried unanimously.

Approval of Reqular Meeting Minutes

Public Meeting: April 22, 2020 (Attachment #8)
Budget Public Hearing: May 6, 2020 (Attachment #9)



Estell Manor School District ~Minutes ~ May 27,2020
Correspondence Items — N/A

Old Business — S.Ferrari inquired what is going on with transportation. J.Rodio indicated that the
bills after March have not been paid as we are waiting on guidance from Sheppard via Greater Egg
Harbor. Sheppard apparently is waiting on direction from the NJ DOE.

K.Mimler inquired as to payment of stipends. J.Rodio indicated that the stipends were paid based on

guidance from ParkerMcCay. M.Coskey supported that it was contractual and that we were required
to pay in full. S.Ferrari indicated that this should have been better communicated.

New Business — N/A

MOTION: To open Public Comment.

Motion: B.Seelman Second: S.Sack, all in favor, no one opposed. Time 7:50 P.M
No public comment.

MOTION: To close Public Comment

Motion: B.Seelman Second: S.Sack, all in favor, no one opposed. Time 7:50 P.M

MOTION: To adjorn.
Motion: S.Ferrari Second: B.Seelman Motion carried unanimously. Time 7:51 P.M.

Next Scheduled Meeting Date: Wednesday, June 24, 2020




