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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, April 22, 2020 - 7:00 P.M. — Via Zoom

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Seelman, President

The Estell Manor Board of Education held a regular meeting on Wednesday, April 22, 2020 at
the Estell Manor Elementary School. The meeting was called to order at 7:02 p.m. by Board
President, Mrs. Seelman. (The public was allowed access through the use of the Zoom meeting
software.)

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Seelman, led the Flag Salute.

Roll Call

Brianne Seelman -President
Kathy Mimler —Vice President
Sarah Ferrari — via Facetime
Alicia Gray

Shelly Sack

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

XXX [ XX XXX

Public Comments
MOTION: To open Public Comment.
Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:07 P.M.

No public comment.

MOTION: To close Public Comment
Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:07 P.M
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Superintendent’s Report
April 22, 2020

1. Drills since February’s meeting: none
2. School closure information

a. The school has been closed to students since Tuesday, March 17, a total of 23
school days as of today. The governor has extended the closure until at least May
15. That will be day 40.

b. Meals: We are continuing to provide meals for eligible families. We have
switched to delivery once a week to reduce exposure.

c. Student Attendance: Since we are providing instruction through remote learning,
the days will county toward the 180-day requirement. Student attendance is
counted as present unless we determine that a student was not participating in any
remote learning instruction.

d. Student work: Remote learning continues, and many of the initial difficulties
worked out. There are still challenges, such as inconsistent online capabilities,
videos that load for some students and not others; but we are working through
them thanks to the problem solving skills of the students, parents, and teachers.
There was a large delivery of materials yesterday, and many thanks to the staff
members who volunteered to make the deliveries.

e. Assessments (NJSLA): The NJSLA has been cancelled for this year.

3. Mrs. Moore is collecting material to put together a virtual Art show.
4. NJSLA Science presentation (Attachment #1)
5. School Performance Report for 2018-2019 (Attachment #2)

Enrollment Information 2019-2020

Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20
Estell 194 195 195 195 195 195 195 195
Buena HS 39 39 39 39 39 39 39 39
ACIT HS 15 15 15 15 15 15 15 15
Choice to OC HS 9 9 9 9 9 9 9 9
Charter HS 1 1 1 1 1 1 1 1
Choice to Upper 1 1 1 1 1 1 1 1
ACSSSD 2 2 2 2 2 2 2 2
Upper 1 1 1 1 1 1 1 1
Total 262 | 263 263 263 | 263| 263 263 263

Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs Item 1A. Motion: S.Ferrari
Second: A.Gray
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Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

A. Curriculum & Student Affairs

(1A) Recommend cancellation of all field trips and sporting events for the balance of the year.

2) Recommend approval of the following professional developments — N/A
3) Recommend approval of the March 2020 Nurse’s Report — N/A

4) Recommend approval of the following HIB reports that were reported and investigated by
Mrs. Kuppel: N/A

B. Policy
No new policies are being presented.

MOTION: To approve the Finance items #1 — #3A, and #5 — #6A. Motion: B.Seelman
Second: S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of February 29,
2020 no budgetary line item account has obligations and payments (contractual orders) which in
total exceed the amount appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over
expended in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-




Estell Manor School District ~ Minutes ~ April 22,2020

16.10(c)3, it is certified that there are no changes in anticipated revenue amounts and sources for
the month of February 2020.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of February 29, 2020, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
o that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of February 2020. (Attachment #3)

(2) Recommend approval of the transfers for February 2020 — (Attachment #4)

(3) Recommend approval of the April 2020 proposed expenditures of $166,904.27 (Attachment
#5)

(3A) Recommend approval of additional April 2020 expenditure of $3,780.00 for a January 2020
invoice that was inadvertently omitted from the original list. (Addendum B)

(5) Recommend approval of the following Resolution to revise, approve and adopt the proposed
FY 2020-2021 School Year Budget for submission to Atlantic County Department of Education.
(Attachment #6)

BE IT RESOLVED to approve FY 2020-2021 School Year Budget for submission to
Atlantic County Department of Education as follows:

Budget Local Tax Levy
General Fund $4,757,638 $2,487,524
Special Revenue 104,390 -

Debt Service Fund 115,619 115,619
$4,977,647 2,603,143

BE IT FURTHER RESOLVED that Estell Manor School District is required to use
$223,779 of Excess Surplus from FY 2018-2019 to be included in the base budget.

BE IT FURTHER RESOLVED that per NJAC 6A:23B-1.2(b) the Estell Manor Manor
Board of Education establishes a maximum of $10,000 in the general fund for 2020-2021, allotted
for travel and travel related expenditures. Maximum travel limit for 2020-2021 has been
established at $10,000.
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(6A) Recommend approval of the Resolution Opposing Delay in Transmission of Quarterly
Property Tax Revenue to School Districts (Addendum C)

D. Facilities Report

1) Facility Report — No report.

MOTION: To approve the following Personnel item #1 - #9, with the exception of Rose
Rhine and Judy Wray, which are being deferred until a future month. Motion: K.Mimler
Second: S.Ferrari

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

E. Personnel

1) Recommend approval of the following contract renewals of non-tenured certified
instructional staff for the 2020-2021 School Year as follows:

Michael Capizola (full-time; hire date 09-01-2018)
Kimberly Moore (part-time; change to 2 days; hire date 09-01-2018)
Elizabeth Romano (full-time; hire date 09-01-2017)

2) Recommend contract renewals of tenured certified instructional staff for the 2020-2021
School Year as follows:

Elaine Baker

Sonya Del.ucca
Lauren Dormanen
Ellen Fatcher
Rebecca Jamison
Jill Kuppel

Marie Malkin
Rachel Mattera
Charles Morgenweck
Laurie Roselli
Tamara Schoenborn
Sarah Sharpe
Brendan Smith
Andrea Storey
Nancy Wanner



3)

4)

5)

6)

7)

8)

9)
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Recommend approval of the non-tenured non-instructional staff for the 2020-2021 school
year with 2% increase as follows:

Lynn Regalbuto $49,133.93
Child Study Stipend 6,000.00
$55,133.93

Jenn Graff $39,433.20
Pricilla Health $61,200.00
Anthony Cekada $34,229.16

Recommend approval of the custodial part-time staff for the 2020-2021 school year with
2% increase, and change to hourly, 10-months (Sept. —June); July & August, as needed.

Linda Tellis $17.46/hr. (currently $17.12/hr.)
Adam Gellura $16.83/hr. (currently $16.50/hr.)

Recommend approval of the Child Study Team staff for the 2020-2021 school year with
2% increase as follows:

Joelle Tenaglia $59.13/hour
Rese Rhine———————$5%+-42/hour-Deferred
Mollie Amato $495.63/day

Recommend approval of the following employment contracts, pending approval by the
Atlantic County Department of Education — Executive County Superintendent:

Joseph Rodio — Business Administrator - $76,406.98. Continuing with 4-day work week,
with 10 days of vacation.

Recommend approval of Treasurer of School Monies, Debra D’ Amore, for the 2020-
2021 school year in the amount of $3,617.65 (2% Increase)

Recommend approval of the instructional aid staff for the 2020-2021 school year with 2%
increase as follows (Required hours/week TBD):

Jonna Drake ($13.99/hour)

Greta Normand ($13.99/hour)

Erika Klicovich ($13.72/hour)
Meredith Van Gilder ($13.72/hour)
Ann Clark ($13.45/hour)

Christopher Borkowski ($13.45/hour)

0P OO0 T

Recommend approval of the following program staff for the 2020-2021 school year with
2% increase as follows (Required hours/week TBD):
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Judy Lorito — Wildcat’s Den ($17.32/hour)
Judy-Wray—Playgroup—($20-8Hheur) Deferred

Committee Meetings/Info

Personnel Committee Minutes — April 15, 2020 (Attachment #7)

MOTION: To approve the following Minutes. Motion: S.Ferrari Second: S.Sack Motion
carried unanimously.

Approval of Reqular Meeting Minutes

Public Meeting: March 22, 2020 (Attachment #8)

Correspondence Items — N/A

Old Business — N/A

New Business — K.Mimler indicated that she is hopeful for some sort of graduation, semi-formal
dance, award ceremony, even if it’s virtual. B.Seelman also indicated that she would like to see
recognition to the 8" Grade class to whatever extent possible.

MOTION: To open Public Comment.

Motion: B.Seelman Second: S.Ferrari, all in favor, no one opposed. Time 7:55 P.M

No public comment.

MOTION: To close Public Comment

Motion: B.Seelman Second: S.Sack, all in favor, no one opposed. Time 7:55 P.M

MOTION: To adjorn.
Motion: B.Seelman Second: S.Sack Motion carried unanimously. Time 7:55 P.M.

Next Scheduled Meeting Date: Wednesday, May 6, 2020




