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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, March 18, 2020 - 7:00 P.M. - SCHOOL CAFETERIA

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Seelman, President

The Estell Manor Board of Education held a regular meeting on Wednesday, March 18, 2020 at
the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board
President, Mrs. Seelman. (The public was allowed access through the use of the Zoom meeting
software.)

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Seelman, led the Flag Salute.

Roll Call

Brianne Seelman -President
Kathy Mimler —Vice President
Sarah Ferrari — via Facetime
Alicia Gray

Shelly Sack

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

XXX [ XX XXX

Superintendent’s Report
March 18, 2020

We're going to change our usual order of business so that | give my report first to answer questions that
people might have right away.

1. School closure information
a. Asof March 17, 2020 the district closed for health related reasons due to the
COVID-19 pandemic. We followed our Emergency Closing Plan, guidelines for
it were provided by the NJ Department of Education. The plan is provided for
members here, and is available on the school website. We initially closed for a
period of 2 weeks, but as of March 18, 2020 all school districts are closed by the
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order of the Governor until health officials deem that it is safe for children to
return. This will be for a minimum of 2 weeks, but is likely to be longer.
Meals: During this time, the district is providing both breakfast and lunch for
eligible students. The families have all been notified, and the meals were
available beginning yesterday. In order to minimize the number of staff in the
building and to prevent families from having to come to school to pick it up
everyday, the meals are provided for 5 days at a time.
Student Attendance: The NJDOE has provided guidance for determining student
attendance in a memo on March 13, 2020. It states, “any day in which students
have access to home instruction services provided consistent with guidance in this
memo will count as a day on which the board of education has provided public
school facilities toward its compliance with the 180-day requirement.” On
March 17, they clarified, “Because such instruction is being provided, all students
can be recorded as present for applicable days unless the district knowingly
determines a student was not participating in any such instruction during health
related school closures.”
Student work: All students have been provided work for at least 5 days, and many
have access to more already. While the teachers are instructing remotely, they are
also using the time to plan the next set of lessons. Those lessons will be provided
for all of the students through communication with the teachers. As of tomorrow,
lessons will also be listed on the school website. The process of switching to off
site learning has been a challenge at times, but we are all learning to navigate
through this together and it should be smoother as we go along. | am excited to
see some of the wonderful things that the staff and students are doing on their
own. Just to provide 2 examples:

i. Many teachers have signed up to read aloud to students through the Estell

Manor Facebook page, a different teacher every day.

ii. Some upper and lower grade students have teamed up to provide letters,
drawings, and poems to be sent to a local rehabilitation facility, where the
patients are isolated from their families. They are very touching and
encouraging!

Field Trips/Activities (such as the play)/Athletics: All of these are currently up in
the air. Other districts have cancelled for the remainder of the year, and this could
impact the athletics schedule if things improve and we are permitted to resume
school. Until we have more information regarding the length of time we are
closed, at this time we have no definite decision regarding any of these. Please be
assured that if we are able to, every effort will be made to reschedule and restore
as many of these as we can.

Assessments (NJSLA): The NJSLA is a New Jersey assessment, but assessing
students annually is required by the United States Department of Education. The
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information we have now is that they are “currently evaluating all flexibilities and
potential schedule changes and will provide guidance as school reopening dates

are confirmed.”

2. Dirills since February’s meeting: none
3. QSAC review completed. We received our results on March 11. We have passed

Curriculum and Instruction, Fiscal, Operations, and Personnel. We will be developing

~ Minutes

and District Improvement Plan for Governance.
4. Past Events: St. Baldrick’s Day fundraiser raised over $6000!; Pi Day fundraiser
5. Upcoming Events: Hopefully we can return to school!

Enrollment Information 2019-2020

~ March 18, 2020

Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20
Estell 194 195 195 195 195 195 195
Buena HS 39 39 39 39 39 39 39
ACIT HS 15 15 15 15 15 15 15
Choice to OC HS 9 9 9 9 9 9 9
Charter HS 1 1 1 1 1 1 1
Choice to Upper 1 1 1 1 1 1 1
ACSSSD 2 2 2 2 2 2 2
Upper 1 1 1 1 1 1 1
Total 262 | 263 263 263| 263] 263 263

Public Comments

MOTION: To open Public Comment.
Motion: K.Mimler Second: S.Sack, all in favor, no one opposed. Time 7:08 P.M.

No public comment.

MOTION: To close Public Comment
Motion: K.Mimler Second: S.Sack, all in favor, no one opposed. Time 7:08 P.M

Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs items. Motion: K.Mimler

Second: A.Gray

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes
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A. Curriculum & Student Affairs

1) Recommend approval of the following field trips — (Attachment #1)
2) Recommend approval of the following professional developments. (Attachment #2)
3) Recommend approval of the January 2020 Nurse’s Report. (Attachment #3)

4) Recommend approval of the following HIB reports that were reported and investigated
by Mrs. Kuppel: N/A

MOTION: To approve the Policy items #1 — #4. Motion: B.Seelman Second: S.Sack

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

Prior to roll call vote, B.Seelman inquired about the lack of language relating to adults in arrears. Response
from M.Coskey was that since it related to employees, it is better to be address procedurally, rather than in
Policy.

B. Policy

Recommend approval of the 2nd reading of the following policies:

1) 8505 Local Wellness Policy/Nutrient Standards for Meals and Other Foods (Attach. #4)
2) 8507 Breakfast Offer Versus Serve (OVS) (Attachment #5)

3) 8508 Lunch Offer Versus Serve (OVS) (Attachment #6)

4) 8550 Unpaid Meal Charges/Outstanding Food Service Charges (Attachment #7)

MOTION: To approve the Finance items #1 — #9. Motion: B.Seelman Second: K.Mimler

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes
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C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of January 31, 2020
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Estell Manor City Board of Education pursuant to N.J.S.A.
18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over expended
in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-16.10(c)3, it is
certified that there are no changes in anticipated revenue amounts and sources for the month of
January 2020.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of January 31, 2020, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of January 2020. (Attachment #8)

(2) Recommend approval of the transfers for January 2020 — no transfers this month.

(3) Recommend approval of the March 2020 proposed expenditures of $117,714.40 (Attachment
#9)

(3A) Change in check numbers of last two checks on bill list due to printer error. (Addendum A)

(4A) Recommend approval of the Nutri-Serve financials for February 2020 which shows a net loss
of ($480.70), with a Y-T-D loss of ($6,905.92) (Addendum B)

(5) Recommend approval of the Atlantic & Cape May Counties Association of School Business
Officials Joint Insurance Fund Resolution Appointing Dennis Brown of Glenn Insurance as Risk
Management consultant (RMC) (Attachment #10)

(6) Recommend approval of the Atlantic & Cape May Counties Association of School Business
Officials Joint Insurance Fund Risk Management Consultant Agreement between Estell Manor
and Dennis Brown of Glenn Insurance at a flat rate of $825. (Attachment #11)
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(7) Recommend approval of the Itinerant/Shared Services Agreement with Salem County Special
Services School District Board of Education for various speech, occupational, and physical therapy
and evaluation. (Attachment #12)

(8) Recommend approval of the Joint Transportation Agreement with Millville Board of Education
for the transportation of a McKinney-Vento student effective December 17, 2019 through March
6, 2020. (Attachment #13)

(9) Recommend approval of the following Resolution to approve and adopt the proposed FY 2020-
2021 School Year Budget for submission to Atlantic County Department of Education.
(Attachment #17, Minutes of Finance Committee Meeting 03-10-2020.)

BE IT RESOLVED to approve FY 2020-2021 School Year Budget for submission to
Atlantic County Department of Education as follows:

Budget Local Tax Levy
General Fund $4,827,454 $2,537,274
Special Revenue 104,390 -

Debt Service Fund 115,619 115,619
$5,047,463 2,652,893

BE IT FURTHER RESOLVED that Estell Manor School District is required to use
$223,779 of Excess Surplus from FY 2018-2019 to be included in the base budget.

BE IT FURTHER RESOLVED that per NJAC 6A:23B-1.2(b) the Estell Manor Manor
Board of Education establishes a maximum of $10,000 in the general fund for 2020-2021, allotted
for travel and travel related expenditures. Maximum travel limit for 2020-2021 has been
established at $10,000.

MOTION: To approve the following Facilities item #1, item #2 has been withdrawn.
Motion: S.Ferrari Second: B.Seelman

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

D. Facilities Report

1) Facility Report — March 2020 (Addendum C)

2 —Use-of FacHity-(Attachement#14):
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a. WACYL — Tee Ball / Coach Pitch
MOTION: To approve the following Personnel items. Motion: B.Seelman Second: A.Gray
Board Member | Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

E. Personnel

1) Regretfully, recommend approval of the retirement of Wayne Netherby as Music Teacher
at Estell Manor effective June 30, 2020. (Attachment #15)

IX. Committee Meetings/Info
Finance Committee Minutes — March 2, 2020 (Attachment #16)

Finance Committee Minutes — March 9, 2020 (Attachment #17)
Planning & Program Minutes — March 12, 2020 (Attachment #18)

MOTION: To approve the following Minutes. Motion: B.Seelman Second: K.Mimler
Motion carried unanimously.

X. Approval of Regular Meeting Minutes

Public Meeting: February 26, 2020 -Revised (Addendum D)
Executive Session Minutes: February 26, 2020 (To be provided at meeting.)

XI. Correspondence Items
1) Brigantine Public Schools — Resolution in support of ACIT. (Attachment #20)
XIl.  Old Business

S.Sack followed up on McKinney-Vento student. D.Abraham indicated that the timeline is not
necessarily limited to one year. We will need to follow-up.

XIIl. New Business
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K.Mimler indicated that she thought that the teachers were doing great so far with the cyber
learning. She inquired, however, as to the special education students, music, world languages.
D.Abraham indicated that they were all being addressed.

MOTION: To open Public Comment.

Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:32 P.M

Sarah Sharpe (via zoom) asked: “Can you break down the household cost? What is the increase
to the tax payers, what is the cost per $100,000 or what is the average cost per household?”

J.Rodio indicated that the proposed increase is a 5.979% increase which for the average
household valued at $180,000 the increase would represent an annual increase of $174.24, or a
monthly increase of $14.52.

MOTION: To close Public Comment

Motion: B.Seelman Second: A.Gray, all in favor, no one opposed. Time 7:34 P.M

MOTION: To adjorn.
Motion: B.Seelman Second: S.Sack Motion carried unanimously. Time 7:34 P.M.

Next Scheduled Meeting Date: Wednesday, April 22, 2020




