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ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, February 26, 2020 - 7:00 P.M. - BOARD CONFERENCE ROOM

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

Call to Order — Mrs. Seelman, President

The Estell Manor Board of Education held a regular meeting on Wednesday, February 26, 2020
at the Estell Manor Elementary School. The meeting was called to order at 7:00 p.m. by Board
President, Mrs. Seelman.

President’s Announcement of Open Public Meeting

This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231, commonly
known as the Open Meeting Act.

Salute to the Flag — The President, Mrs. Seelman, led the Flag Salute.

Roll Call

Brianne Seelman -President
Kathy Mimler —Vice President
Sarah Ferrari

Alicia Gray (arrived at 7:08)
Shelly Sack

XXX [X|X

Dianna Abraham, Superintendent
Joseph Rodio, SBA/Board Secretary
Mike Coskey, Solicitor

XXX

Public Comments
MOTION: To open Public Comment.
Motion: K.Mimler Second: S.Ferrari, all in favor, no one opposed. Time 7:01 P.M.

No public comment.

MOTION: To close Public Comment
Motion: K.Mimler Second: S.Ferrari, all in favor, no one opposed. Time 7:01 P.M

Superintendent’s Report
1. Dirills since January’s meeting:
a. Fire Evacuation — February 3, 2020: duration 2:10
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b. Non-fire evacuation — February 26, 2020: evacuation of building: 1:49, all
students in place in back field, 5:24
c. Bus evacuation drill — February 20, 2020: Buses were evacuated out the front of
the bus only. Evacuation times: bus 2 — 33 sec, bus 3 — 30 sec., bus 1 — 35 sec,
and bus 4 — 28 sec.
2. QSAC review completed. We will find out the final results by mid-March
3. Congratulations to Ella Mashura, who has been selected to be Estell Manor’s
representative at the Atlantic County School Boards 8" grade Dialogue and Reception on
March 16. “This student recognition program honors 8" grade students whose character,
determination, school spirit, leadership and/or community service inspire all of us.”
4. Past Events: Passport to Careers Assembly January 24. Mrs. Kuppel has provided a
passport for each of you so that you can see the different careers that were represented.
5. Upcoming Events:
a. March 6 — St. Baldrick’s Day fundraiser
b. March 13 — Pi Day fundraiser

Enrollment Information 2019-2020

Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20
Estell 194 195 195 195 195 195
Buena HS 39 39 39 39 39 39
ACIT HS 15 15 15 15 15 15
Choice to OC HS 9 9 9 9 9 9
Charter HS 1 1 1 1 1 1
Choice to Upper 1 1 1 1 1 1
ACSSSD 2 2 2 2 2 2
Upper 1 1 1 1 1 1
Total 262 | 263 263 263 | 263| 263

Recommendations of the Superintendent

MOTION: To approve the Curriculum & Student Affairs items. Motion: S.Ferrari Second:
S.Sack

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

Prior to roll call vote, there was discussion regarding the field trips.
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B.Seelman led a discussion regarding the number of field trips that include the need for the
nurse. (Follow-up resulted in a determination that the nurse is only required when there is a
student in the class that requires a nurse.)

K.Mimler led a discussion regarding the funding of busing, concluding that unspent funds
from those under budget may be used to fund others above budget.

A. Curriculum & Student Affairs

1) Recommend approval of the following field trips — (Attachment #1, and Addendum A)
2) Recommend approval of the following professional developments. (Attachment #2)
3) Recommend approval of the January 2020 Nurse’s Report. (Attachment #3)

4) Recommend approval of the Estell Manor School District — 2020-2021 Calendar
(Attachment #4)

5) Recommend approval of the following HIB reports that were reported and investigated
by Mrs. Kuppel:

a. #2019-20-01 HIB confirmed.

MOTION: To approve the Policy items #1 — #4. Motion: S.Ferrari Second: A.Gray

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

Prior to roll call vote, there was discussion regarding the proposed policies.

K.Mimler inquired about the effect of Policy 8505 on in-school fundraisers selling sweets.
K.Mimler also requested clarification that activities would not be mandatory during recess.
D.Abraham provided clarification that fundraisers that take orders and send the product home
will still be acceptable.

B.Seelman inquired about the lack of language related to adults in arrears.

S.Ferrari inquired if there would be a letter going home regarding these policies.
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B. Policy

Recommend approval of the 1st readings of the following policies:

1) 8505 Local Wellness Policy/Nutrient Standards for Meals and Other Foods (Attach. #5)
2) 8507 Breakfast Offer Versus Serve (OVS) (Attachment #6)

3) 8508 Lunch Offer Versus Serve (OVS) (Attachment #7)

4) 8550 Unpaid Meal Charges/Outstanding Food Service Charges (Attachment #8)

Executive Session

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public.

MOTION: To adopt the above Resolution, in order to discuss a contract.

Motion: B.Seelman Second: K.Mimler, all in favor, no one opposed. Time 7:45 P.M.
No action was taken.

MOTION: To resume open public meeting.

Motion: S.Ferrari Second: B.Seelman, all in favor, no one opposed. Time 7:45 P.M.

MOTION: To approve the Finance items #1 — #8. Motion: S.Ferrari Second: K.Mimler

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
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Shelly Sack Yes
Brianne Seelman | Yes

Prior to roll call vote, S.Sack inquired about the homeless student requirements.
D.Abraham indicated that the McKinney-Vento Homeless student became the
responsibility of Estell Manor on December 17, 2019.

C. Finance
(1) Monthly Certifications

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23A16.10(c)(3) I certify that as of December 31,
2019 no budgetary line item account has obligations and payments (contractual orders) which in
total exceed the amount appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item account has been over
expended in violation of N.J.A.C. 6A:23A-16.10(c)3, in accordance with N.J.A.C. 6A:23A-
16.10(c)3, it is certified that there are no changes in anticipated revenue amounts and sources for
the month of December 2019.

Board of Education Monthly Financial Certification:
The Board Secretary recommends the Board certify that according to the Board Secretary's
Certification as of December 31, 2019, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge:
e no major account or fund has been over-expended
e no line item account has encumbrances & expenditures, which in total exceed the line
item appropriation in violation of N.J.A.C. 6A:23A-16.10(c)3 & N.J.A. 6A:23A-
16.10(c)4
e that sufficient funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's reports are in
agreement for the month of December 2019. (Attachment #9)

(2) Recommend approval of the transfers for December 2019. (Attachment #10)

(3) Recommend approval of the February 2020 proposed expenditures of $194,534.64
(Attachment #11)

(3A) Recommend approval of additional February 2020 proposed expenditures of $1,100.00
(Addendum B)

(4) Recommend approval of the Nutri-Serve financials for January 2020 which shows a net loss
of ($745.18), with a Y-T-D loss of ($6,425.23) (Attachment #12)
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(5) Recommend approval to authorize the School Business Administrator to submit to the County
Superintendent of School in the County of Atlantic an appropriate waiver of the requirement to
participate in the Special Education Medicaid Initiative (SEMI) Program (NJAC 6A:23A-5.3) for
the 2020-2021 school year, as a result of Estell Manor having less than forty (40) Medicaid eligible
students.

(6) Recommend approval of the following resolution to apply for the LEAP implementation grant:

WHEREAS, the State of New Jersey has appropriated $10 million for Shared Services and
School District Consolidation Study and Implementation Grants to assist local units with
the study, development and implementation of new shared and regional services; and

WHEREAS, the Department of Community Affairs, Division of Local Government
Services (DLGS) is tasked with administering these grant funds through the Local
Efficiency Achievement Program (LEAP); and

WHEREAS, $2 million in LEAP Implementation Grant funds has been set allocated to
support costs associated with school district consolidation studies; and

WHEREAS, Buena Regional School District, Estell Manor School District, and
Weymouth Township School District have determined to evaluate whether Buena Regional
School District, Estell Manor School District, and Weymouth Township School District
may be able to attain improved educational quality and efficiencies through consolidation
or regionalization; and

WHEREAS, a formal study must be undertaken to accomplish this objective; and

WHEREAS, Buena Regional School District has agreed to be the lead entity in conducting
this study and will submit the application for financial support for this study to DLGS on
behalf of all participating units.

NOW, THEREFORE BE IT RESOLVED by the Board of Education of the Estell Manor
School District that the Estell Manor School District does hereby join with Buena Regional
School District in applying for a LEAP Implementation Grant to support undertaking the
School Consolidation Study.

(7) Recommend approval of a Special Education Tuition Contract Agreement with the Millville
Board of Education in the amount of $75.37/day ($13,567 annually) for tuition and $840/semester
($1,680 annually) for Speech Therapy for a McKinney-Vento Homeless 2" grade student that is
currently residing in Estell Manor. (Attachment #13)

(8) Recommend approval of a Joint Transportation Agreement with Weymouth Township School
District to transport a McKinney-Vento student to Silver Run Road Elementary School in
Millville, as well as 11" Avenue families to Estell Manor School for the amount of $200/day for
the balance of the year, a total of $13,800. Can be utilized to resolve the issues with families on
11" Avenue. (Attachment #14)
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MOTION: To approve the following Facilities items. Motion: S.Ferrari Second: S.Sack

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

D. Facilities Report

1) Facility Report — February 2020 (Addendum C)

2) Use of Facility — “Mindfulness/Yoga Fundraiser” — April 21, 2020 from 3:45 — 4:30PM
Hosted by Nancy Wanner & Laurie Roselli
Parents will be invited to participate during the last 30 minutes.
$5.00 participation fee.

MOTION: To approve the following Personnel items. Motion: S.Ferrari Second: A.Gray

Board Member Roll Call Abstain
Sarah Ferrari Yes
Alicia Gray Yes
Kathy Mimler Yes
Shelly Sack Yes
Brianne Seelman | Yes

E. Personnel
1) Recommend approval of the following:

a. Kim Parker (NutriServe) as the “Wellness Coordinator.”
b. Linda Mercurio as a sub-teacher.

Committee Meetings/Info

Policy Committee Minutes — January 22, 2020 (Attachment #15)

Shared Services Committee Minutes — January 28, 2020 (Attachment #16)

Finance Committee Minutes — January 28, 2020 (Attachment #17)

Shared Services Committee Minutes — February 11, 2020 (Attachment #18)

Policy Committee Minutes — February 18, 2020 (Attachment #19) (Clarification, Policy
8505 was not discussed at this meeting.)
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MOTION: To approve the following Minutes. Motion: S.Ferrari Second: A.Gray Motion
carried unanimously.

Approval of Reqular Meeting Minutes

Public Meeting: January 22, 2020 (Attachment #20)
Correspondence Items

Toms River Regional Schools Board of Education — resolution to file an OPRA request to the
State of New Jersey concerning the calculation and allocation of State Aid. (Attachment #21)

NJSBA Article — “Budget Calls For $336 Million Increase In Formula Aid” (Addendum D)

K.Mimler expressed that she believes we should file our own OPRA request.

M.Coskey provided that his legal opinion regarding the OPRA request was that the district
should not file a request. The district will gain the benefit of the result if it is successful, and so
far, the request has been denied as proprietary and it is already to the point of needing legal
action to proceed further.

Old Business — N/A

New Business

S.Ferrari indicated that she will be providing her feedback to the Finance committee regarding
the budget.

S.Sack expressed her concern with the play practice traffic flow at pick-up times. After a lengthy
discussion, it was decided that the process would be looked into to help streamline.

MOTION: To open Public Comment.
Motion: S.Ferrari Second: K.Mimler, all in favor, no one opposed. Time 8:09 P.M

Sarah Sharpe indicated that regarding play practice, children can possibly be released early if
parents arrive early in order to improve traffic flow.

MOTION: To close Public Comment
Motion: S.Ferrari Second: K.Mimler, all in favor, no one opposed. Time 8:09P.M

MOTION: To adjorn.
Motion: S.Ferrari Second: S.Sack Motion carried unanimously. Time 8:09 P.M.



Estell Manor School District ~ Minutes ~ February 26, 2020

Next Scheduled Meeting Date: Wednesday, March 18, 2020




