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6:00 p.m. 

 
I.       CALL TO ORDER – BOARD PRESIDENT 

 

 
II. PLEDGE OF ALLEGIANCE 

 
 

III.    PUBLIC NOTICE 

 
Welcome to this Regular Meeting of the Estell Manor Board of Education held on October 27, 

2021. In compliance with the Open Public Meetings Act of the State of New Jersey, notice of 

this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 

been given to the official newspapers, posted in two public places, and filed with the Atlantic 

County Superintendent of Schools. 

 
IV. ROLL CALL 

 

Ms. Mimler: P 

Ms. Ferrari:  P (arrived 6:24 pm) 

Ms. Gray:  P  

Mr. Roxas: P 

Ms. Sack: P 

Michelle Cappelluti, Ed.D., Interim Superintendent: P 

William H. Thompson, Business Administrator/Board Secretary: P 

Emily Strawbridge, Board Solicitor: P 

 

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 
 

      VI.    CLOSED SESSION – Start Time: 6:14 pm 

 

 Motion: S. Sack  Second: J. Roxas  

 

          

                A. Discussion of HIB Reports 

                B. Discussion of Personnel Regarding Agenda Hiring 

     C. Update on Negotiations 

                D. Discussion of Letter from Association 
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VII. RESUME OPEN SESSION – Time: 6:36 pm 

 

Motion: K. Mimler, Second: S. Sack 

 
 

VIII. MINUTES 

 
A. Motion to approve the minutes for the following Board of Education 

meetings: Regular Meeting / September 29, 2021 / Open & Closed Sessions 

(Attachment#1) 

Motion: S. Sack  Second: S. Ferrari (5-0-0) 

 
IX. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS 

 
A. Expenditures (Attachment #2)  

                   Motion to approve the September 2021 expenditures in the amount of $205,694.19 as certified  

                    by the School Business Administrator/Board Secretary. 
 

B. Financial Reports/Budget Transfers (Attachment #3) 

 

Motion to approve the Treasurer’s Report and Board Secretary’s Report and Budget 

Transfer for the month of September 2021. 

 
C. Monthly Certification 

 

 

Motion to accept the certification of the Business Administrator that pursuant to N.J.A.C. 

23A:16.10(c)3, as of August 31, 2021 after review of the Secretary’s Monthly Financial 

Reports (Revenue and Appropriations Sections), no major account or fund has been over- 

expended in violation of N.J.A.C.23A:16.10 (c)4, and there have been no changes in 

anticipated revenue sources and/or amounts so that sufficient funds are available to meet 

the District’s financial obligations for the remainder of the fiscal year. 

 

D. Contract with Inspire Diagnostics (Attachment#4) 

 

Motion to approve the contract with Inspire Diagnostics as the testing partner for the Estell 

Manor School District.  In partnership with Inspire Diagnostics, the district will develop and 

implement a COVID-19 Screening Testing Plan for our school, based on the New Jersey 

Department of Health recommendations and to meet or exceed all  
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mandate/recommended testing and reporting requirements.  This will be funded through  the 

NJDOH as announced on September 1, 2021.  The testing program will begin on October 28, 

2021, and be for a period of eight months. 

E. Contract with GCSSD 

Motion to approve contract with Gloucester County Special Services School District           for 

itinerant services. 

              F.  Motion to approve additional expenditures in the amount of $21,572.44. (Attachment  

                     #4a) 

      

      Motion: S. Ferrari  Second: S. Sack  (5-0-0)   

 

X. FACILITIES 

 

A.  Form M-1 

 

Motion to approve the Form M-1 Annual Maintenance Budget Amount Worksheet per 

NJAC 6A:26A (Attachment #5)  

 

B.   Comprehensive Maintenance Plan M-2 

Motion to approve the 21-22 Comprehensive Maintenance Plan. (Attachment #6) 

C.  School Building Checklist/Facility Score 

Motion to approve Health & Safety Evaluation of School Buildings Checklist 2021-22 

and 2021-22 Facility Score. (Attachment#7)  

 

     Motion: S. Ferrari   Second: S. Sack  (5-0-0) 

 

 

XI. SUPERINTENDENT RECOMMENDATIONS  

 

  

A.  Motion to approve the submission of the Preschool Education Aid (PEA) Grant which is due 

to the State of New Jersey Department of Education no later than November 15, 2021.    

 

B.  Motion to approve the Letters of Intent for the Estell Manor School District and the 

Weymouth Township School District to partner in preschool services pending approval of 

funding by the New Jersey Department of Education for the 2021-2022 school year.  

 

               Policy Binder will be available at the Board Meeting. 
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C.  Motion to approve the Estell Manor School District Policy Manual prepared in  conjunction 

with the New Jersey School Boards Association. 

D. Motion to approve Sarah Sharpe to mentor Meredith Van Gilder for the 2021-2022 school 

year. 

E. Motion to approve homebound instruction at the contracted rate of $37.00 per hour for 

student #15468061. 

 

 

      F. Policies (Attachment #8) 
 

Motion to approve the following policies and regulation on second reading: 
 

Policy/Regulation Title 

Policy & Regulation 5118.2 
Foster Care & Educational Stability 

Policy 5141.6 Crisis Intervention 

Policy 5141.10 Face Covering 

Policy 5141.11 Vaccination & Testing 

Policy 5200 Non-Public School Students 

 
Policy 6171.3 

Title I Improving Academic 

Achievement/Parent Family 

Engagement 

 

 

 Motion: S. Sack  Second: S. Ferrari (5-0-0) 

XII. PERSONNEL All Personnel items are made by the recommendations of the 

Superintendent. 

 

A. Motion to approve the following staff appointments and salaries for the 2021-2022 school 

year:(Attachment#9) 

STAFF MEMBER POSITION STEP SALARY 

Meredith Van Gilder 
From Grant Funded to Grade 2 

Teacher 
1 

Lateral move no 

change to salary 

Wendy Thompson Grant Funded Teacher 7 $62,617 

 

 
B. Motion to approve the job description for Paraprofessional. (Attachment#10)  

 

C. Motion to regretfully approve the retirement of Mollie Amato, School Psychologist effective 

December 31, 2021. (Attachment#11)  
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D. Motion to approve Kristine Kelly as a substitute teacher for the remainder of the 2021-22 

school year. 

 

E. Motion to approve Michael P. Musell, Jr.as a substitute teacher for the remainder of the 2021-

22 school year. 

 

F. Motion to approve the Substitute Teacher pay as follows: (Effective November 1, 2021) 

 

SUBSTITUTE RATE 

Certificated Teacher $150 per day 

Certified Substitute $125 per day 

 

G. Motion to approve Melissa Mashura as a part-time, grant funded teacher for world language, 

music and remedial support for the remainder of the 2021-22 school year based on an annual 

salary of $50,115.44 which will be prorated from the start date of November 15, 2021. Salary is 

based on 29.5 hours per week with no benefits. (Attachment #11a) 

 

      Motion: S. Ferrari  Second: S. Sack  

      5-0-0 on items A,C,F,G 

      4-0-1 on Item B (J Roxas Abstained) 

 Items D & E were tabled. 

     

               HIB REPORT 

 

Motion to approve the Harassment, Intimidation and Bullying Report affirming/ 

accepting the Superintendent’s decisions and findings for October 2021. 

 

a. 2021-22 01 HIB confirmed. 

b. 2021-22 02 Non-HIB confirmed. 

 

Motion: S. Sack  Second: S. Ferrari (5-0-0) 
  

 

                     STIPEND POSITIONS 

Motion to approve the following stipend positions for the 2021-2022 school year: 
 

 
 

Position Teacher 

Student Council (shared stipend) Meredith Van Gilder & Amy 

Kettler 

Yearbook Meredith Van Gilder 

 

 

            Motion: S. Ferrari  Second: S. Sack (5-0-0) 
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         XIII.   PUBLIC COMMENTS 

 
 

XIV.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT 

BEFORE THE BOARD 

 

 
 XV. ADJOURNMENT – Time: 6:54 pm 
 

 

Motion: J. Roxas Second: S. Sack  (5-0-0) 

 

 

INFORMATIONAL: 

 
1.  Enrollment as of October 25, 2021 

 

              Estell Resident: 147 

 Estell Choice: 34 

 Buena HS: 39 

 ACIT: 13 

 ACSSSD: 2 

 Chartertech: 3 

 Holly Hts Elem: 1 

              OCHS Choice: 12 

              Upper Twp Choice: 1 

 Total: 252 

 

     

                Security Drills 

                a. October 25, 2021 

                b. October 4, 2021 

 

   

 


