ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes

Estell Manor School Gymnasium
Wednesday, September 29, 2021
7:00 p.m.

I. CALL TO ORDER - BOARD PRESIDENT

Il. PLEDGE OF ALLEGIANCE

I1l.  PUBLICNOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on September 29,
2021. In compliance with the Open Public Meetings Act of the State of New Jersey, notice ofthis
meeting of the Estell Manor Board of Education stating date, time, place, and agenda has been

given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools.

IV.  ROLL CALL

Ms. Mimler P Mr. Roxas P

Ms. Ferrari P Ms. Sack P

Ms. Gray A

Michelle Cappelluti, Ed.D. Interim Superintendent P
William H. Thompson, Business Administrator/Board Secretary P
Emily Strawbridge, Board Solicitor P

V. PUBLIC COMMENTS (AGENDA ITEMSONLY)

VI. CLOSED SESSION - Time: 7:03 pm

1. Discussion of Grievance (Personnel)
2. Discussion of Transportation Contracts

Roll Call: Ms. Mimler, Ms. Ferrari, Ms. Gray (A), Mr. Roxas, Ms. Sack
Motion: SF Second: SS (4-0-0)

VIl.  RESUME OPEN SESSION - Time: 7:32

Roll Call: Ms. Mimler, Ms. Ferrari, Ms. Gray (A), Mr. Roxas, Ms. Sack
Motion: JR Second: SF (4-0-0)

VI,  MINUTES
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Motion to approve the minutes for the following Board of Education meetings:
Regular Meeting / August 25, 2021 / Open & Closed Sessions (Attachment #1)

Roll Call: Ms. Mimler, Ms. Ferrari, Ms. Gray (A), Mr. Roxas, Ms. Sack
Motion: SF  Second: SS (4-0-0)

IX.  BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS

A. Expenditures (Attachment #2)

Motion to approve the August 2021 expenditures in the amount of $312,758.94 as
certified by the School Business Administrator/Board Secretary.

B. Financial Reports/Budget Transfers (Attachment #3)

Motion to approve the Treasurer’s Report and Board Secretary’s Report and Budget
Transfer for the month of August 2021.

C. Monthly Certification

Motion to accept the certification of the Business Administrator that pursuant to N.J.A.C.
23A:16.10(c)3, as of August 31, 2021 after review of the Secretary’s Monthly Financial
Reports (Revenue and Appropriations Sections), no major account or fund has been over-
expended in violation of N.J.A.C.23A:16.10 (c)4, and there have been no changes in
anticipated revenue sources and/or amounts so that sufficient funds are available to meet
the District’s financial obligations for the remainder of the fiscal year.

D. Transportation Agreements

Motion to approve Weymouth School District to transport 1 student to Millville School
District to and from school, and 1 student from Estell Manor School to home for the
2021-22 school year in the amount of $40,500.00

Motion to approve Greater Egg Harbor Regional Transportation Contract in the amount
of 242,512.60

Motion to approve CMCSSSD to provide transportation services for Athletic/Field Trips
during the 2021-22 school year per the contracted rate.
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E. Tuition Agreement

1. Motion to approve tuition contract with ACIT in the amount of $79,575.00 for the
2021-22 school year.

2. Motion to approve tuition contract with ACSSSD in the amount of $71,580.00 for the
2021-22 school year.

F. Contracts — Outside Agencies

Motion to approve JMT Associates to perform Records Retention Organization and
Shredding in accordance with NJ State Law at a cost of $2,190.00(Attachment#4)

1.Motion to approve the proposal for the district Architect of Record to update the Long
Range Facilities Plan — Five Year Update. (Attachment #5)

2.Motion to approve services from Continuum Autism Spectrum Alliance for student
services for the 2021-2022 school year.(Attachment#6)

G. Corrective Action Plan (Attachment#7)

Motion to approve the Collaborative Monitoring Report findings were discussed at the August
25, 2021 public board meeting and that the district’s Corrective Action Plan (CAP) to address
these findings can be submitted to the NJDOE for approval.

H. Blackboard Connect

Motion to approve use of Blackboard Connect as our All Call System ($902.00) and for Web
Hosting and Management ($1092.34) for the 2021-22 school year.

I. Student Activity

Motion to approve Lori DeFeo Farms to provide pumpkins and deliver in the amount of $175.00
to be paid using grant funds.

J. Transportation

Motion to approve the following routes in the GEHRHSD transportation consortium:
EMOL1 - $54,727.20
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EMO02: $30,097.80

EMO3 - $30,097.80
EMO4 - $32,203.80

Roll Call: Ms. Mimler, Ms. Ferrari, Ms. Gray (A), Mr. Roxas, Ms. Sack
Motion: SF Second: SS (4-0-0)

X. PERSONNEL All Personnel items are made by the recommendation of the
Superintendent.

A. Emergency Virtual or Remote Instruction Plan (Attachment #8)

Motion to approve the Emergency Virtual or Remote Instruction Plan for the 2021-2022
School Year.

B. HIB Report

Motion to approve the Harassment, Intimidation and Bullying Report affirming/
accepting the Superintendent’s decisions and findings for August 2021.

C. Stipend Positions

Motion to approve the following stipend positions for the 2021-2022 school year:

Position

Teacher

Student Council

TBD

Drama Club (2 openings)

Sonya Delucca & TBD

Test Coordinator

Tamara Schoenborn

National Honor Society

Elaine Baker

Journalism

Tamara Schoenborn

Lower Grade Book Club

Ellen Fatcher

Year Book

TBD

Safety Patrol Advisor (2
openings)

Elaine Baker and Tamara
Schoenborn

Cross Country Coach

Elaine Baker

Basketball Coach (2 openings
girls/boys)

TBD

Softball Coach

Elaine Baker and Tamara
Schoenborn

Baseball Coach

TBD
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Intramurals

Maria Malkin

for basic skills students

Before/After School Tutoring

(8:00-8:30) & (3:30-4:30)

Elaine Baker (PM)
Andie Storey (AM)
Ellen Fatcher (PM)

Teacher In Charge

Ellen Fatcher

D. Professional Development

# STAFF EVENT | TOTAL
PROGRAM NAME | VENDOR DATE STAFFE NAMES COST COST
Cape Atlantic School | /1o 10/29 . $0.00
Counselor Lo 1 Jill Kuppel No Cost
. University 2021
Association

E. Motion to approve Adila St Fleur as a substitute Custodian for the 2021-22 school
year. For the board approved hourly rate.

F. Policies(Attachment#9)

Motion to approve the following policies and regulation on first reading:

Policy/Regulation

Title

Policy & Regulation 5118.2

Foster Care & Educational Stability

Policy 5141.6

Crisis Intervention

Policy 5141.10

Face Covering

Policy 5141.11

Vaccination & Testing

Policy 5200 Non-Public School Students
Title I Improving Academic
Policy 6171.3 Achievement/Parent Family

Engagement
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G: Motion to regretfully approve the resignation of Laurie Roselli, 2" grade teacher,

notification dated, September 24, 2021 (Attachment #10)

Roll Call: Ms. Mimler, Ms. Ferrari, Ms. Gray (A), Mr. Roxas, Ms. Sack

Motion: SF Second: SS (4-0-0)

PUBLIC COMMENTS

Mr. Ballard questioned a book listed under our health curriculum. Dr. Cappelluti noted that
the book is a suggested resource from the state. It is not a book we use.

ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE

THE BOARD

KM handed out current Board/District goals for review and revisions for the 2021-22 school

year.

The Board discussed curriculum.

ADJOURNMENT - Time: 7:49 pm

Roll Call: Ms. Mimler, Ms. Ferrari, Ms. Gray (A), Mr. Roxas, Ms. Sack

Motion: JR Second: SF

INFORMATIONAL:

1. Enrollment as of September 23,2021

2. Security Drills

a. August 26, 2021 Fire Drill
b. August 24,2021
Evacuation

Drill

Sep-21
Estell -Resident 147
Estell -Choice 34
Buena HS 39
ACIT 13
ACSSSD 2
Charter Tech 2
Holly Heights Elem 1
Choice to OCHS 8
Choice to Upper 1
Total 247
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