ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School Gymnasium
Wednesday, December 15, 2021
6:00 p.m.

CALL TO ORDER - BOARD PRESIDENT

I.  PLEDGE OF ALLEGIANCE

Il.  PUBLICNOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on December 15,
2021. In compliance with the Open Public Meetings Act of the State of New Jersey, notice ofthis
meeting of the Estell Manor Board of Education stating date, time, place, and agenda has been
given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools.

I,  ROLL CALL
Ms. Mimler P Mr. Roxas A
Ms. Ferrari P Ms. Sack P
Ms. Gray P
Michelle Cappelluti, Ed.D. Interim Superintendent P
William H. Thompson, Business Administrator/Board Secretary P
Emily Strawbridge, Board Solicitor P

IV. PUBLIC COMMENTS (AGENDA ITEMS ONLY)

V. CLOSED SESSION - Time: 6:03 pm

A. Personnel Matter
I. Discussion of employee LOA
1. Discussion of Shared Service for BA

Motion: SF  Second: SS (4-0-0)

VI. RESUME OPEN SESSION - Time: 6:22 pm

Motion: SF Second: KM (4-0-0)

VII. MINUTES
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Motion to approve the minutes for the following Board of Education meetings:
Regular Meeting / November 17, 2021/Open & Closed Sessions (Attachment #1)

Motion: SF Second: SS (4-0-0)

VIIl. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS
A. Expenditures (Attachment #2)

Motion to approve the November, 2021 expenditures in the amount of
$228,996.12 as certified by the School Business Administrator/Board Secretary.

B. Financial Reports/Budget Transfers (Attachment #3)

Motion to approve the Treasurer’s Report and Board Secretary’s Report and Budget
Transfer for the month of October, 2021.

C. Monthly Certification

Motion to accept the certification of the Business Administrator that pursuant to N.J.A.C.
23A:16.10(c)3, as of October, 2021 after review of the Secretary’s Monthly Financial
Reports (Revenue and Appropriations Sections), no major account or fund has been over-
expended in violation of N.J.A.C.23A:16.10 (c)4, and there have been no changes in
anticipated revenue sources and/or amounts so that sufficient funds are available to meet
the District’s financial obligations for the remainder of the fiscal year.

Motion: SS Second: SF (4-0-0)

IX. FACILITIES

A. Motion to approve Resolution of the Board of Education of the Estell Manor School
District for LRFP reporting and updating at the Estell Manor School District to the
New Jersey Department of Education. (Attachment #4)

Motion: SF Second: SS (4-0-0)

X. PERSONNEL
All Personnel items are made by the recommendation of the Superintendent

A. Motion to approve the following staff appointment and salary for the 2021-2022 school
year. (Attachment #5)
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STAFF MEMBER POSITION STEP SALARY
. . 5 $60,567
Leigh Ann Upshaw Social Worker prorated

B. Motion to approve Sarah Shape to complete a 300-hour administrative internship
through Wilmington University under the direction of Dr. Michelle Cappelluti
beginning January 10, 20222.

C. Motion to regretfully approve the resignation of William H. Thompson with the last
day of employment with the Estell Manor of Education being January 25, 2022.

(Attachment #6)

D. Motion to approve the Business Shared Agreement between the Estell Manor Board of
Education and the Brigantine Board of Education for the 2021-2022 school year in the
amount of $45,000.00 (prorated to $18,750.00 for the period February 1, 2022 through
June 30, 2022) pending County approval. (Attachment #7)

E. Motion to approve the request of employee # 13659060 to extend LOA.
Motion: SF Second: SS (4-0-0)

Xl.  CURRICULUM & INSTRUCTION

A. Presentation on Start Strong Fall Assessment — Sarah Foley, Supervisor Curriculum
& Instruction

B. Motion to approve iReady from Curriculum Associates, a benchmark evaluation and
learning platform for grades K-8 for language arts and mathematics at the revised pro-

rated amount of $6,590. (Attachment #8)

C. Motion to approve NAEP Testing as mandated for grade four students given on
January 26, 2022. (Attachment #9)

Motion: SF  Second: SS (4-0-0)
XIl.  PUBLIC COMMENTS

A. KM reported on the Curriculum Committee Meeting

B. KM mentioned an article from NJSBA regarding Healthcare

X, ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE
THE BOARD

XIV. ADJOURNMENT - Time: 6:40 pm

Motion: SF  Second: SS (4-0-0)
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INFORMATIONAL:

1. Enrollment as of November 2021
Sep-21 | Oct-21 | Nov-21 | Dec-21
Estell -Resident 147 183 185 185
Estell -Choice 34 29 31 31
Buena HS 39 41 44 44
ACIT 13 11 11 11
ACSSSD 2 2 2 2
Charter Tech 2 3 3 3
Holly Heights Elem 1 1 1 1
Choice to OCHS 8 8 12 12
Choice to Upper 1 1 1 1
Total 247 279 290 290
2. Security Drills
a. November 30, 2021 Fire Drill
b. November 2, 2021 School Safety Climate
3. Dates to Remember
DATE EVENT
Martin Luther King Jr. Day
January 17, 2022 School Closed
College & Career Awareness
January 24-28, 2022 Week
End of Marking Period 2
January 26, 2022
4, Recognition and thanks to Mrs. Mollie Amato for her 25 years of service to the Estell Manor

School District. The Board has purchased a Gold Leaf to be placed on the school’s Learning Tree
in honor of Mollie’s service.

Next Scheduled Meeting Date: January 5, 2022 (Reorganization)




	ESTELL MANOR BOARD OF EDUCATION
	III. ROLL CALL
	IV. PUBLIC COMMENTS (AGENDA ITEMS ONLY)
	VII. MINUTES
	VIII. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS
	IX. FACILITIES
	A. Motion to approve Resolution of the Board of Education of the Estell Manor School District for LRFP reporting and updating at the Estell Manor School District to the New Jersey Department of Education. (Attachment #4)
	X. PERSONNEL
	XII.       PUBLIC COMMENTS
	A.  KM reported on the Curriculum Committee Meeting
	B. KM mentioned an article from NJSBA regarding Healthcare
	INFORMATIONAL:

