Estell Manor School District ~ Minutes ~ June 23,2021

ESTELL MANOR BOARD OF EDUCATION
REGULAR MEETING MINUTES
WEDNESDAY, June 23, 2021 - 7:00 P.M. — Gymnasium

This meeting is in compliance with the Open Public Meeting Law, and has been duly advertised
in the Annual Notice, which was provided to the Atlantic City Press and The Daily Journal.

l. Call to Order — Mrs. Mimler, President

1. President’s Announcement of Open Public Meeting
This is to advise those present that adequate notice of meeting has been given in the official
newspapers and posted in two public places as required by laws of 1975, Ch.231,
commonly known as the Open Meeting Act.

I11.  Salute to the Flag

V. Roll Call

Kathy Mimler — President
Sarah Ferrari — Vice President
Alicia Gray

Justin Roxas

Shelly Sack

o|o|T|>|T

o

Dr. Michelle Cappelluti
William H. Thompson, Business Administrator/Board Secretary
William Morlock, Solicitor P

)

V. Executive Session

(Needed to discuss a matter that is to remain private under Federal Law.)

WHEREAS, Public Law 1975, Chapter 231, known as the Open Public Meetings Act, provides
that a public body may not exclude the public from any meeting to discuss any matter described
therein until the public body has first adopted a Resolution; and WHEREAS, the Board of
Education of the Estell Manor School District has determined that the following items must be
discussed in closed session and that the public must be excluded from said deliberations; and
WHEREAS, the Board of Education of the Estell Manor School District has determined that the
subject matter of the closed discussion falls within those matters described in subsection 7b of
the Open Public Meetings Act; Now, therefore, be it resolved, by the Board of Education of the
Estell Manor School District, Atlantic County, state of New Jersey, that: The Board of Education
will go into closed session to discuss matters that may pertain to (Legal, Privacy, Negotiations,
Finance, Personnel, or Litigation). There (may or may not) be action taken. Be it further
resolved that the Board of Education of the Estell Manor School District will disclose to the
public the subject matter of said closed discussions as soon as the matters have been resolved and
the determination can be disclosed to the public.
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*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACCORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

MOTION: To adopt the above Resolution.

Motion: JR Second: SS In Favor: 4 Opposed: 0  Time: 7:03

V1. Resume Public Meeting

Motion: SS Second: JR In Favor: 4 Opposed: 0 Time: 7:04

VII.  Public Comments
The Board welcomes participation of interested organizations and individuals to speak.
Public discussion will be no longer than 30 minutes with each individual allotted 5 minutes
to speak.
Motion: JR  Second: SS Time In: 7:04

VI11. Close Public Comment & Resume Public Meeting

Motion: SS Second: JR In Favor: 4 Opposed: 0 Time: 7:04

IX.  Superintendent Report / Enrollment Report

1. Enrollment as of June 2021.

Sep-20 | Oct-20 | Nov-20 | Dec-20 | Jan-21 | Feb-21 | Mar-21 | Apr-21 | May-21 | Jun-21
Estell -Resident 156 156 156 156 156 156 156 156 156 156
Estell -Choice 33 33 33 33 33 33 33 33 33 33
Buena HS 39 39 39 39 41 41 41 41 41 41
ACIT 13 13 13 13 12 12 12 12 12 12
ACSSSD 2 2 2 2 2 2 2 2 2 2
Charter Tech 2 2 2 2 2 2 2 2 2 2
Holly Heights Elem 1 1 1 1 1 1 1 1 1 1
Choice to OCHS 8 8 8 8 8 8 8 8 8 8
Choice to Upper 1 1 1 1 1 1 1 1 1 1
Choice to MR 3 3 3 3 3 3 3 3 3 3
Total 258 258 258 258 259 259 259 259 259 259

2. Security Drills
a. May 21, 2021 (1:15) Fire Drill
b. May 26, 2021 Evacuation Drill
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3. Dates to Remember
a. August 2-12, 2021 Summer Learning Camp

4. Presentation of Safe Return Plan 2021-2022 SY

X. Public Comments
The Board welcomes participation of interested organizations and individuals to speak.
Public discussion will be no longer than 30 minutes with each individual allotted 5 minutes
to speak.
Motion: JR Second: SS Time In: 7:13

XI. Close Public Comment & Resume Public Meeting

Motion: SS Second: JR In Favor: Opposed: Time:

XII. Annual Appointments

A. Adopt resolution to appoint Board Solicitor:

Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that
Parker McCay is hereby appointed Board Solicitor for the period July 1, 2021 through
June 30, 2022 at a base monthly charge not to exceed $750/month for monthly
meeting attendance and general legal advice. Labor negotiations and specific
employee grievances, litigation, special education matters and attendance at special
meetings will be subject to $175.00 per hour.

B. Adopt resolution to appoint School Board Auditor:
Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that Ford
Scott & Associates, LLC is hereby appointed School Board Auditor for the period July
1, 2021 through June 30, 2022 at rate of $13,000.

C. Adopt resolution to appoint Architect of Record:
Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that
FVHD is hereby appointed Architect of Record for the period July 1, 2021 through
June 30, 2022.

D. Adopt resolution to appoint School Physician:

Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that Dr.
Ogidan is hereby appointed School Physician for the period July 1, 2021 through June 30,
2022 at a rate of $1,200/year. (Pending approval by Dr. Ogidan.)



Estell Manor School District ~ Minutes ~ June 23,2021

E. Adopt resolution to appoint Treasurer of School Monies

Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that Debra
D’Amore be and is hereby appointed Treasurer of School Monies for the period July 1, 2021
through June 30, 2022.

F. Adopt resolution for Banking Services

Be it resolved, that the Newfield National Bank be designated as the official depository for
the Estell Manor Board of Education, Atlantic County. Be it further resolved, that the
following bank accounts are hereby approved for the deposit of school monies at Newfield
National Bank with signors notated:

Name Signors

General Treasurer, SBA, Pres
Payroll Treasurer, SBA, Pres
Agency Treasurer, SBA
Donation SBA

Student Activities CSA & SBA
Unemployment SBA

Cafeteria Treasurer

Flex Spend Acct SBA

Before/After School CSA & SBA

Capital Projects Treasurer, SBA
Playgroup Account SBA

G. Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that
Atlantic County Record, Vineland Times Journal and The Atlantic City Press be and
are hereby designated as the official newspapers of the Board of Education.

H. Approve the establishment of a petty cash fund of $250 for the 2021-22 school year.
I.  Approve the adoption of policies currently in effect during the current school year.

J. Approve the adoption of curriculum and textbooks currently in effect for the 2021-22
school year: Language Arts, Mathematics, Science, Social Studies, Health, Physical
Education, Music, Art, Technology, 21st Century Learning, and World Language all in
compliance with the New Jersey State Learning Standards. (Update will be provided
throughout the year, as necessary.)

K. Approve the following school district officials for the 2021-22 school year:
- Public Agency Compliance Officer — W. Thompson
- Custodian of Records (OPRA) —W. Thompson
- 504 Officer — S. Foley
- ADA Compliance Officer — P. Heath
- Affirmative Action Officer — S. Foley
(Affirmative Action team to also include M. Cappelluti & J. Kuppel)



Estell Manor School District ~ Minutes ~ June 23,2021

« District Liaison for Missing and Abused Children — J. Kuppel
» Homeless Liaison — J. Kuppel
« District Anti-Bullying Coordinator — M. Cappelluti
« School Anti-Bullying Specialist/Investigator — J. Kuppel
« Integrated Pest Management Coordinator — P. Heath
* Indoor Air Quality Designee — P. Heath
« Chemical Hygiene Officer — P. Heath
* Right to Know Officer — P. Heath
Title 1X Coordinator — M. Cappelluti
+ Asbestos Management Officer — P. Heath

+ School Safety Specialist — M. Cappelluti & W. Thompson

L. To adopt all existing policies, rules, and bylaws of the Board of Education now
standing for the 2021-22 school year.

M. To approve collection of mandated and permitted pupil records as per N.J.A.C. 6:3-
6.3(a)2 for the 2021-2022 school year.

N. To approve travel expenses for the 2021-22 school year as per Policy 9250 and Contract.

O. To recognize the Estell Manor Education Association as the bargaining unit for the
2021-22 school year.

P. To approve following tax shelter annuity companies/brokers for the 2021-22 school
year for employee deductions from employees’ paychecks:
Tax Shelters- Lincoln Investments, Metlife, Travelers and TSA Consulting Group, Inc.
for Third Party Administrator services.
Disability Insurance — AFLAC and American General
529 Plan — College America program administered by Allen & Assoc.

Q. To approve the NJ Minimum Standard Chart of Accounts for Schools for 2021-2022.
R. To approve the Business Administrator to make payments on behalf of the Board of
Education when such payments ensure the health and safety of students and staff or

ensure the orderly operation of the school.

S. To approve the Business Administrator and Purchasing Agent, to award contracts up
tothe bid threshold of $44,000 and to establish a quote threshold of $6,600.

T. To approve the authorization of the Business Administrator to wire transfer funds
between the Board of Education bank accounts as necessary.

U. To approve granting the Superintendent authority to administer personnel matters
when necessary as prescribed by law.

V. To approve all job descriptions in effect as of Annual Appointment.
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Annual Appointments/Reorganization section:

First Motion: AG Second Motion: JR

BOARD DISCUSSION:

Roll
Board Member Call Abstain
Kathy Mimler — President X
Sarah Ferrari — Vice President na
Alicia Gray X
Justin Roxas X
Shelly Sack X

XI11. Recommendations of the Superintendent

A. Curriculum & Student Affairs

1. Motion to approve Safe Return Plan 2021-2022 school year (Attachment #1)

Curriculum & Student Affairs Section:
First Motion: AG Second Motion: SS

BOARD DISCUSSION:

Roll
Board Member Call Abstain
Kathy Mimler — President X
Sarah Ferrari — Vice President na
Alicia Gray X
Justin Roxas X
Shelly Sack X

B. Policy

Policy Section: N/A
First Motion Second Motion:

BOARD DISCUSSION:

Board Member Roll Call Abstain
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Kathy Mimler — President
Sarah Ferrari — Vice President
Alicia Gray

Justin Roxas

Shelly Sack

C. Finance
Board of Education Monthly Financial Certification:

1. Motion to approve Treasurer’s Report, The Board Secretary’s Report, and budget
transfers for May 2021. (Attachment #2)

2. Motion to approve the May 2021 expenditures in the amount of $189,062.17.
(Attachment #3)

3. Motion to approve Ready Sub Time Management Software Program.

4. Motion to approve Itinerant Services for the 2021-22 school year with ACSSSD,
CMCSSSD, and SCSSSD.

5. Motion to approve two ESY speech students (virtual) through ACSSSD at contracted
rate.

6. Motion to approve Parental Transportation Contract for ESY program, pending
county approval effective July 5, 2021 — August 5, 2021.

Finance Section: First Motion: SS Second Motion: JR

BOARD DISCUSSION:

Board Member Roll Call Abstain
Kathy Mimler — President X
Sarah Ferrari — Vice President na
Alicia Gray X
Justin Roxas X #3
Shelly Sack X

D. Facilities:

1. Facilities Report (Attachment #4)
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2. Motion to approve use of the Estell Manor School for the NJ Transit Police to train
Explosive Detection K-9 dogs on Tuesday, June 29, 2021 from 8:00 AM — 12:30 PM.
(Two dogs, two officers, one trainer)

Facilities Section: First Motion: SS Second Motion: JR

BOARD DISCUSSION:

Board Member Roll Call Abstain

Kathy Mimler — President X
Sarah Ferrari — Vice President na
Alicia Gray X
Justin Roxas X
Shelly Sack X

E. Personnel

1. Motion to approve Tenured and Non-Tenured Teaching Staff for the 2021-22 school
year (Attachment #5)

2. Motion to approved the attached substitute list for the 2021-22 school year (Attachment
#6)

3. Motion to regretfully approve the resignation of Joelle Tenaglia effective June 30, 2021
(Attachment #7)

4. Motion to regretfully approve the resignation of Christopher Borkowski effective June
30, 2021 (Attachment #8)

5. Motion to approve Annemarie Clark, Judy Lorito, Greta Normand and Katlyn Gilbert
as substitute custodians on an as-needed basis for summer work at the rate of $12.68 an
hour.

6. Motion to approve the revised contract starting date for Sarah Foley, Supervisor of
Curriculum & Instruction from July 1, 2021 to August 1, 2021

7. Motion to approve SRI&ETTC Professional Development — Virtual Foundations for
Ellen Fatcher and Rebecca Jamison on June 21, 2021 (ETTC hours used).

8. Motion to approve Priscilla Heath, Facilities Manager for the 2021-2022 school year
with annual salary of $61,700.
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9. Motion to approve Susan Gehrum as receptionist from September 1, 2021 — June 30,
2022 at an annual salary of 14,868.00

10. Motion to approve Andrew Lopez as Computer Technician beginning July 1, 2021
(Attachment #9)

Personnel Section
First Motion: AG Second Motion: JR

BOARD DISCUSSION:

Board Member Roll Call Abstain
Kathy Mimler — President X
Sarah Ferrari — Vice President na
Alicia Gray X
Justin Roxas X #2
Shelly Sack X

XIV. Committee Meetings/Info

(A) Personnel Committee meetings were held on June 18, 2021.

(B) Facilities Committee meeting was held on June 9, 2021.

XV. Approval of Regular Meeting Minutes

Recommend approval of Regular Meeting Minutes and Executive Session Minutes: May
26, 2021 (Attachment #10).

MOTION: Approval of the minutes Motion: SS Second: JR  (4-0-0)

XVI. Correspondence Items

XVII. Old Business - Discussed transportation issues. J Roxas discussed a possible
send/receive relationship with Ocean City.

XVII. New Business

XIX. Open Public Comment
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The Board welcomes participation of interested organizations and individuals to speak.

Public discussion will be no longer than 30 minutes with each individual allotted 5 minutes
to speak.

Motion: JR Second: AG Timein: 7:34

XX.  Close Public Comment & Resume Public Meeting
Motion: JR  Second: AG In Favor: 4 Opposed: 0 Time: 7:35

XXI. Adjournment

Motion: JR Second: AG In Favor: 4 Opposed: 0 Time: 7:35

*CLOSED SESSION MAY OCCUR AT ANY TIME THE PRESIDENT CALLS FOR SAME
IN ACORDANCE WITH OPEN MEETING LAW, SECTION 7 & 8**

Next Scheduled Meeting Date: Wednesday, July 28, 2021




