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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School Library
Wednesday, December 21, 2022
6:00 p.m.

CALL TO ORDER - BOARD PRESIDENT
PLEDGE OF ALLEGIANCE
PUBLIC NOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on December 21, 2022.
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in
violation of the Open Public Meetings Act of 1975 they shall so state at this time.

ROLL CALL

Ms. Ferrari P Mr. Roxas P
Ms. Gray P Ms. Sack P
Ms. Mimler P

Michelle Cappelluti, Ed.D., Interim Superintendent P
Rose M. Millar, Board Secretary P

PUBLIC COMMENTS (AGENDA ITEMS ONLY)
CLOSED SESSION - Time: 6:01 pm

Personnel Items
HIB Findings

RESUME OPEN SESSION - Time: 6:23
Motion: J. Roxas Second: S. Ferrari (5-0-0)
MINUTES
A. Motion to approve the minutes for the following Board of Education meetings:
Regular Meeting November 16, 2022 (Attachment # 1)

Motion: S. Sack Second: S. Ferrari (5-0-0)

IX. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS
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Motion to Approve Items A-].

A

Board Secretary’s Report in accordance with 18A:17-36 and 18A: 17-9 for the month of November
2022. The Board Secretary certifies that no lone item account has been over expended in violation
of N.J.A.C 6A: 23A-16.10 (c) 3 and that sufficient funds are available to meet the district’s
financial obligations for the remainder of the fiscal year. (Attachment#2 )

November Treasurer’s Reports (Attachment#2 )

Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
November 2022. The Cash Reconciliation Report and Secretary’s Reports are in agreement for
the month of November 2022.

November Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no changes
in anticipated revenue amounts or revenue sources.

Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after
review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no major
accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and that
sufficient funds are available to meet the district’s financial obligations for the remainder of the
fiscal year.

November Transfers(Attachment#3 )
Line item transfers for the month of November 2022.

Expenditures (Attachment#4 )
Motion to approve expenditures list for December 2022.

On the recommendation of the Superintendent and School Business Administrator, to approve
the membership renewal in the Atlantic & Cape May Counties Association of School Business
Officials Joint Insurance Fund (ACCASBO JIF) for the three-year membership term commencing
on July 1, 2023. The Board will participate in all lines of coverage the JIF provides as defined by
the JIF's Risk Management Program, which are generally described herein as follows:

Workers’ Compensation and Employers’ Liability
General Liability and Automobile Liability

Educator’s Legal Liability, including Employment Practices Liability
Property Damage, including Automobile Physical Damage
Employee Dishonesty (Crime) Insurance

Boiler & Machinery/Equipment Breakdown

Cyber Liability

Violent and Malicious Acts

Pollution and Mold Legal Liability

Disaster Management Services

Unmanned Aerial Systems Liability

Student Accident on an Annual Elective Basis
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The Board appoints the School Business Administrator as its Commissioner to the JIF and empowers
said Commissioner to; exercise the voting rights provided in the JIF’s Bylaws to Commissioners in a
manner which best protects the Board and JIF, to implement and strengthen the Board’s safety and
risk management efforts, to participate fully and with efficiency in the JIF to comply with all
conditions of membership as defined in the JIF Bylaws and Risk Management Program, and to
execute all agreements, including but not limited to an Indemnity & Trust Agreement in order to
implement membership by the Board in the JIF. (Attachment #5)

H.

Motion to approve purchasing of electric generation services through the alliance for competitive
energy services (“ACES”) Bid Cooperative Pricing System ID#E8801-ACESCPS. (Attachment #6)

Motion to authorize the District’s Architects of Record, Fraytak Veisz Hopkins Duthie, P.C.to
submit applications for a Regular Operating District (ROD) Grant for a Fire Alarm System
Replacement at Estell Manor Elementary School DOE # 01-1410-050-23-XXXX project to the NJ
Department of Education for approval on the District’s behalf. (Attachment #7)

Motion to authorize an amendment to the Long-Range Facilities Plan by Fraytak Veisz Hopkins
Duthie, P.C. to incorporate the fire alarm ROD grant project.

Motion to approve the submission of the ESEA 2022-2023 grant amendment as follows:
Title 1T $15,479
Title IV $20,000

Motion to approve the acceptance of the AtlantiCare Heart Heroes AED grant in the amount of
up to $1,000 matching funds.

Motion to approve the acceptance of the AtlantiCare physical activity enhancement grant in the
amount of $750.

Motion: S. Ferrari Second: S. Sack (5-0-0)

Informational:

Direct Install Lighting Project
The estimated ballpark installation will begin by the end of January. This can actually take place
sooner, but it all depends on when we can get all of the materials.

SDA and NJDOE
Announce $75 Million for Emergent and Capital Maintenance Needs (Attachment # 8)

Library update Dr. Cappelluti gave an update

NJSBA Strategic Plan (Attachment #9) K. Mimler spoke about contracting with NJSBA for the
Strategic Plan and that the district would benefit from both Superintendents being a part of the
process.

NISBA Mandated Training:
Alicia Gray- Governance 4 — (Completed) Kathy Mimler- Governance 4 (Completed)
Sarah Ferrari- Governance 2 Justin Roxas- Governance 2 (Completed)
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ACCASBO JIF Award of $2,000 / Dinner Meeting
21-22 Safety Basic Award

21-22 Average Days to Report 1-3 days
21-22Maintaining Loss Ratio 50-90%

Board Member Acknowledgement:

Shelly Sack: Thank you for your time, commitment, and service as School Board Member to the
Estell Manor School District.

Thank you to Ellen Fatcher for 33 years of service to the Estell Manor School District and Jill
Kuppel for 25 years of service.

X. SUPERINTENDENT REPORT AND RECOMMENDATIONS
Personnel

A. Motion to approve Chuck Mussachio as Boys Basketball Coach, stipend per teacher contract.

B. Motion to approve retired Language Arts teacher, Maripat Perone for a long-term substitute
teaching position, grades 7 & 8, English, Language Arts & Social Studies from Jan 2, 2023 through
April 6, 2023, prorated, Step 12 $27,133.

C. Motion to approve criminal history approved substitute teacher, Dawn Donath for the
remainder of the 2022-23 school year.

Motion: S. Ferrari Second: S. Sack (5-0-0)

Curriculum & Instruction

A. Motion to approve Visual and Performing Arts Curriculum, grades K-8.

B. Motion to approve a field trip to Fort Mott State Park/Delaware State Park, May 26, 2023, grades 5
& 6. Chaperones: Maria Malkin, Dianna Abraham plus more TBD. Cost of trip approx. $477 + bus
cost.

C. Motion to approve a field trip to SEAS/Sunset Beach Program, June 7, 2023, grades 7 & 8.
Chaperones: Tami Schoenborn, Elaine Baker plus more TBD. Cost of trip: TBD (Scholarship Award
Pending)

Motion: S. Ferrari Second: J. Roxas (5-0-0)

Presentation 6:37 — 6:54

Start Strong Assessment Results - Sarah Foley
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XI. PUBLIC COMMENTS 6:54 - 6:56

J. Roxas thanked Ellen Fatcher for 33 years of service to Estell Manor School. And the EMEA was
thanked for the books and bouncy balls.

XII. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE

BOARD

K. Mimler handed out NJSBA Delegate Assembly notes to the Board. She discussed the speaker of
the last meeting and informed us of the various free trainings available.

XIII. ADJOURNMENT - Time: 6:59

Motion: J. Roxas Second: S. Ferrari



