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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School Library
Wednesday, September 28, 2022
6:00 p.m.
L CALL TO ORDER - BOARD PRESIDENT

IL. PLEDGE OF ALLEGIANCE
I1IL. PUBLIC NOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on September 28,2022.
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in
violation of the Open Public Meetings Act of 1975 they shall so state at this time.

IV. ROLL CALL

Ms. Ferrari P Mr. Roxas P
Ms. Gray P Ms. Sack P
Ms. Mimler P

Michelle Cappelluti, Ed.D., Interim Superintendent P
Rose M. Millar, Board Secretary P
Emily Strawbridge, School Solicitor P

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) Time: 6:01 pm
VL CLOSED SESSION - Time: 6:02 pm

Personnel Matter - Contracts, Custodial Position, Superintendent Search
HIB - Non HIB

VII.  RESUME OPEN SESSION - Time: 6:14
Motion: J. Roxas Second: S. Sack (5-0-0)
Roll Call: Ms. Gray, Mr. Roxas, Ms. Sack, Ms. Ferrari, Ms. Mimler
VIII. MINUTES
Motion to approve the minutes for the following Board of Education meetings:
Regular Meeting August 31, 2022 (Attachment # 1)

Motion: J. Roxas Second: S. Sack (5-0-0)
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IX.

BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS

Motion to Approve Items A-K.

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of August
2022. The Board Secretary certifies that no lone item account has been over expended in violation
of N.J.A.C 6A: 23A-16.10 (c) 3 and that sufficient funds are available to meet the district’s
financial obligations for the remainder of the fiscal year. (Attachment#2 )

B. August Treasurer’s Reports (Attachment#2 )

Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of August
2022. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the month of
August 2022.

C. August Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no changes
in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after
review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no major
accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and that
sufficient funds are available to meet the district’s financial obligations for the remainder of the
fiscal year.

E. August Transfers(Attachment#3)

Line item transfers for the month of August 2022.

F. Expenditures (Attachment#4 )

Motion to approve expenditures list for August 31, 2022.

G. Motion to approve the 2022-2023 technology service agreement contract with Computer House
of South Jersey, LLC at the hourly rate of $95. (Attachment #5)

H. Motion to approve the 2022-2023 transportation agreement with Greater Egg Harbor Regional
School District for in the amount of $252,734.10 for the following routes.

Contract

Contract # Route # Amount

GEHR CMI19C EMO2 $ 30,672.00
GEHR CMI9C EMO3 $ 30,672.00
GEHR CMI19C EMOI $ 55,771.20
GEHR CMI19C ACIT-WE $ 22,076.10
GEHR CMI9C WEBERO1 $ 1437750
GEHR CMI19C WEBERO2 $ 10,576.50
GEHR CMI9C WEBERO3 $ 5577120
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TOTAL $ 219,916.50
GEHR CMI9U  EMO0O4 $32,817.60
GRAND TOTAL $252,734.10

I Motion to approve the 2022-2023 Security Services Agreement with K.D. National Security &
Investigations, LLC. at the hourly rate of $45.00. (overtime/holiday rate $67.50/hour if needed).
(Attachment #6)

J. Motion to approve use of Blackboard Connect as our Web Hosting Management ($1,114.19) for
the 2022-23 school year.

K. Motion to approve the 2023-2024 Budget Calendar. (Attachment #7)

Informational:

NJSBA Workshop

Workshop group registration covers 25 team members. Districts may include the school board, business
administrator, superintendent, facilities managers, curriculum professionals, IT staff, principals, human
resource professionals, educators, and other district staff in their group registration. The annual
Workshop training conference will take place from Monday, October 24 to Wednesday, October 26 at
the Atlantic City Convention Center. Workshop is the most extensive training event for New Jersey’s
local school officials. Member price $550 or group (up to 25 people) is $2,200.

New Jersey Quality Single Accountability Continuum (NJQSAC)

Our QSAC facility walkthrough inspection will take place on November 1, 2022. The New Jersey Quality
Single Accountability Continuum (NJQSAC) is the Department of Education's monitoring and district
self-evaluation system for public school districts. The system shifts the monitoring and evaluation focus
from compliance to assistance, capacity-building and improvement. It is a single comprehensive
accountability system that consolidates and incorporates the monitoring requirements of applicable state
laws and programs and complements federally required improvements. The system focuses on
monitoring and evaluating school districts in five key components that, based on research, have been
identified to be key factors in effective school districts. These components are Instruction & Program,
Fiscal, Governance, Operations, and Personnel.

NJQSAC Team must be comprised of the following members:

Chief School Administrator — Michelle Cappelluti, E.D.
District Administrative Staff Member - Sarah Foley
Teacher - Sonya DeLuca

School Business Administrator — Rose Millar

Curriculum and Instruction Representative - Sarah Foley
Local Collective Bargaining Representative - Sarah Sharpe
® District Board of Education Member — Kathy Mimler

Motion: J. Roxas Second: A. Gray (5-0-0)

Discussion: J. Roxas thanked Dr. Cappelluti and Rose Millar for securing a SRO. K. Mimler stated
that KD Security is a good company, also addressed that she sent a letter to the city requesting
contribution to the cost of a SRO for the district.
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X. SUPERINTENDENT REPORT AND RECOMMENDATIONS

Motion to Approve Item A:

Policy
A. Motion to approve first reading Policy 5131.1 Harassment, Intimidation, Bullying (Attachment #8)

Motion: A. Gray Second: J. Roxas (5-0-0)

Motion to Approve Items B-G3:

Personnel

B. Motion to accept the resignation of Katlyn Gilbert, part time custodian, effective September 22, 2022.
(Attachment #9)

C. Motion to approve Ronald Johnson as part time custodian at the hourly rate of $16.00 pending
criminal history approval. (Attachment #10)

D. Motion to approve Jill Kuppel and Leigh Ann Upshaw as the district’s Anti-Bullying Specialists for the
2022-2023 school year.

E. Motion to approve the salary guide movement from MA+15 to MA+30 for Dianna Abraham for the
2022-2023 school year, effective 9/1/22.

F. Motion to approve professional development for the attached staff members. (Attachment #11)

G. Motion to approve the following stipend positions for the 2022-2023 school year.

Position Staff Member(s)
Yearbook Advisor Meredith Van Gilder
Student Council Advisor Sarah Sharpe

Lower Grade Intramurals Maria Malkin

Test Coordinator Tamara Schoenborn
Safety Patrol Advisor (2) Tamara Schoenborn and Elaine Baker
National Jr. Honor Society Advisor Elaine Baker
Journalism/Newspaper Club Advisor Tamara Schoenborn
Lower Grade Book Club Melissa Mashura
Cross Country Coach Elaine Baker

Softball Coach(s) TBD

Drama/After School Advisor (2) TBD

Baseball Coach(s) TBD

Basketball Coach (2) girls/boys TBD
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Gl. Motion to regretfully accept the resignation of Ellen Fatcher, effective December 31,
2022. (Attachment #14)

G2. Motion to approve the revision of teaching contract for Melissa Mashura, effective
immediately. (Attachment #15)

G3. Motion to approve Nicholas Montgomery, pending for part-time evening
maintenance/custodial position at a rate of $17/hr, pending criminal history approval
(Attachment #16)

Motion: S. Sack Second: J. Roxas (5-0-0)

Discussion: K. Mimler thanked Ellen Fatcher for her years of service to the district.

Motion to approve [tems H-M:

Curriculum & Instruction

H. Motion to approve NJDOE School Self-Assessment for Determining Grades under the Anti-Bullying
Bill of Rights Act, July 1, 2021 through June 30, 2022. (Attachment #12)

L. Motion to approve the Application for Approved Volunteers to Transport Students in Privately Owned
Vehicles. (Attachment #13)

J. Motion to approve revisions for the following curriculum: Health/PE K-8 and Math K-8.

K. Motion to approve Kindergarten students to take a walking trip to Estell Manor Fire
House, and to ride on Fire Truck on October 14, 2022. No cost to Board.

L. Motion to approve the Resolution Regarding K-2 Comprehensive Health and Physical
Education Curriculum. (Attachment #17)

M. Motion to approve the posting of the Superintendent position.

Motion: S. Sack Second: J. Roxas

XI. PUBLIC COMMENTS Time: 6:44 pm

Thank you for the SRO.
When does the Health curriculum begin?

End Time: 6:46 pm
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XII. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE
BOARD

Dr. Cappelluti discussed upcoming events included the Week of Respect, Test Strong Assessment
and Teacher Inservice.

Rose Millar discussed the required Governance training for Board Members.

XIII. ADJOURNMENT - Time: 6:50 pm

Motion: J. Roxas Second: S. Sack



