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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School -~ Media Center
Wednesday, October 25,2023 6:00 p.m.

L CALL TO ORDER - BOARD PRESIDENT
IL PLEDGE OF ALLEGIANCE
IIL PUBLIC NOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on October 25, 2023.
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in
violation of the Open Public Meetings Act of 1975 they shall so state at this time.

IV. ROLL CALL
Ms. Ferrari absent Ms. Gellura
Ms. Gray P Ms. Seelman
Ms. Mimler P
David Ricci, Superintendent ~ _P
Rose M. Millar, Board Secretary _P

ru |w

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY)
No one spoke

VL CLOSED SESSION
No closed session

VII.  RESUME OPEN SESSION

VIII. MINUTES
A. Motion to approve the minutes with revisions for the following Board of Education meetings:
Regular & Closed Meeting September 27, 2023 (Attachment #1)
Motion: T. Gellura Second: B. Seelman
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler- all unanimous yes votes

IX. PRESENTATION: NJSLA given by Mr. David Ricci

X.  FINANCE & FACILITIES
A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of July
and August 2023. The Board Secretary certifies that no lone item account has been over
expended in violation of N.J.A.C 6A: 23A -16.10 (c) 3 and that sufficient funds are available
to meet the district’s financial obligations for the remainder of the fiscal year.
(Attachment#2)

B. September Treasurer’s Reports
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Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
September 2023. The Cash Reconciliation Report and Secretary’s Reports are in agreement
for the month of September 2023.

September Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no
major accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and
that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

September Transfers (Attachment #3)
Motion to approve line item transfers for the month of September 2023.

Expenditures (Attachment #4)
Motion to approve expenditures list for October 2023.

Motion to approve the participation in the Hunterdon County Educational Services
Commission Cooperative Pricing System for the purchase of goods and services.
(Attachment # 5)

Motion to approve the form M-1 Annual Maintenance Budget Amount Worksheet per NJAC
6A:26A (Attachment #6)

Motion to approve the Comprehensive Maintenance Plan M-2. (Attachment #7)

Motion to approve the Health & Safety Evaluation of School Buildings Checklist/Score Sheet
and the Statement of Assurance for 2023-2024. (Attachment #8)

Motion to approve Grandparents Breakfast to be held on November 22, 2023.

Motion: B. Seelman Second: T. Gellura
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler- all unanimous yes votes

SBA Informational Items:

Thank you to the HSA for their contribution to the transportation for student field trips for 2022-2023.

JIE Safety committee has been established for the 23-24 year and the first meeting took place on October

5,2023.
BOE Term Dates Title Term Ends
Name
Kathy Mimler President 2024

Sarah Ferrari Vice President 2024
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Alicia Gray Board Member 2023
Brianne Seelman Board Member 2025
Theresa Gellura  Board Member 2023

2023-2024 Atlantic County SBA Meeting Dates
e Tuesday, Dec. 5@ 6:00 p.m. (Hybrid)
e Tuesday, Feb. 6 @ 6:45 p.m. (Virtual)
e Tuesday, March 5 @ 6:45 p.m. (8th Grade Dialogue)
e Tuesday, May 7 @ 6:00 p.m. (Hybrid)
*Mecting dates and times are subject to change. Location TBD

Mandated NJSBA Training Requirements to be completed by 12/31/2023
Alicia Gray ~ up-to-date Kathy Mimler up-to-date
Sarah Ferrari  up-to-date Theresa Gellura - up-to-date
Brianne Seelman Gov IV - registered

ACCASBO State of the JIF Dinner
Tuesday, November 28, 2023 Great Bay Country Club

XL SUPERINTENDENT REPORT AND RECOMMENDATIONS
Superintendent’s Informational Items
Superintendent’s Informational Report- Mr. Ricci gave a detailed verbal report which included
the following topics:
e Strategic Plan meeting with Michele Kennedy
o City of Estell Manor meeting on November 13, 2023 at 7:00pm - we will attend to
discuss shared service opportunities.
e Volleyball team possibility - to be reviewed again at the November BOE meeting

Security Drills:
Fire Drill: September 15, 2023

Security Drill: September 18, 2023
Bus Evacuation Drill: October 17, 2023

XII. CURRICULUM & INSTRUCTION
A. Motion to approve the Drama Club dance scheduled for November 3, 2023 5:00pm — 7:00pm.

B. Motion to approve the Scholastic Book Fair November 6-8, 2023

C. Motion to approve the Annual Preschool Operational Plan Update for the 2024-2025 school
year due to the Department of Education by November 15, 2023. (Attachment #9)

D. Motion to approve the following Professional Development:

First Professional Add’l Costs

Last Name | Development Description City State | Date(s) | Reg Fee Eet
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Seizure Rescue

Wanner Nancy | ConfinClsrm | Trng Virtual 10/18/23 N/A N/A
Social Studies ETTC

Thompson | Wendy | NJDOE ETTC | Standards Galloway | NJ | 10/19/23 Hrs Sub/mileage
Health/PE ETTC

Sharpe Sarah | NJDOE ETTC | Standards Galloway | NJ | 12/14/23 Hrs Sub/mileage
Science ETTC

Dooner William | NJDOE ETTC | Standards Galloway | NJ | 12/14/23 Hrs Sub/mileage

Graff Jennifer | Oncourse Trn | BRHS Buena NJ | 11/17/23 N/A mileage

Motion: Ms. Gellura Second: B. Seelman
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler all unanimous yes votes
XIII. PERSONNEL

A. Motion to approve Katlyn Gilbert as part time custodian for the 2023-2024 school year at $19 per
hour.

B. Motion to approve Sommer Roxas as substitute teacher for the 2023-2024 school year.

C. Motion to approve Adrienne Shulby from the New Jersey Association of School Administrators
or Superintendent Mentor Services for David Ricci for 2023-2024.

D. Motion to approve Susan Monfredo as a part time para professional for the 2023-2024 school
year at $19 per hour.

Motion: Ms. Seelman Second: Ms. Gellura

Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler all unanimous yes votes

XIV.  POLICY

1642.01 Sick Leave -~ Second Reading
2419 School Threat Assessment Teams — Second Reading
8465 Bias Crimes and Bias-Related Acts - First Reading

Motion: Ms. Gellura Second: Ms. Seelman
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler all unanimous yes votes

XV. BOARD INFORMATION/COORESPONDENCE

Ms. Mimler spoke about her and Ms. Gellura’s attendance at the Anti Bullying Task Force
Hearing in Trenton where she provided testimony.

Ms. Mimler spoke about the meeting she attended at Greate Bay for the Atlantic County School
Boards Association.

XV. PUBLIC COMMENTS
Lauren Dormanan requested a copy of the NJSLA PowerPoint presentation
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XVI. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD

XVIL. ADJOURNMENT - Time: 6:46 pm
Motion: Ms. Gellura Second: Ms. Seelman
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler



