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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School -~ Media Center
Wednesday, August 23,2023 6:00 p.m.
L CALL TO ORDER - BOARD PRESIDENT
IL PLEDGE OF ALLEGIANCE

IIIL. PUBLIC NOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on August 23, 2023.
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in

violation of the Open Public Meetings Act of 1975 they shall so state at this time.

IV. ROLL CALL
Ms. Ferrari P Ms. Gellura
Ms. Gray P Ms. Seelman
Ms. Mimler p
David Ricci, Superintendent ~ _P
Rose M. Millar, Board Secretary _P

‘w ‘w

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY)
6:02pm - 6:04pm
Ms. Sharpe requested rates for agenda items Finance & Facilities H, I, J, and L.

VL CLOSED SESSION 6:04pm
Contracts/ Legal Matters
Motion: Ms. Seelman Second: Ms. Gellura
Roll Call: Ms. Gellura, Ms. Seelman, Ms. Mimler, Ms. Ferrari - all unanimous yes votes

VII.  RESUME OPEN SESSION 6:24pm
Motion: Ms. Seelman Second: Ms. Gellura
Roll Call: Ms. Gellura, Ms. Seelman, Ms. Mimler, Ms. Ferrari - all unanimous yes votes

PRESENTATION: Strauss Esmay via Zoom 6:24pm - 6:46pm
Strauss Esmay presented their school policy services.

CLOSED SESSION (Continuation of closed session) 6:46pm
Contracts/ Legal Matters
Motion: Ms. Ferrari Second: Ms. Seelman
Roll Call: Ms. Gellura, Ms. Seelman, Ms. Mimler, Ms. Ferrari - all unanimous yes votes

RESUME OPEN SESSION 7:11pm
Motion: Ms. Seelman Second: Ms. Gray
Roll Call: Ms. Gellura, Ms. Seelman, Ms. Mimler, Ms. Ferrari - all unanimous yes votes
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VIIL

IX.

MINUTES

A. . Motion to approve the minutes with revisions for the following Board of Education
meetings: Regular & Closed Meeting July 13, 2023 (Attachment #1)

Motion: T Gellura Second: B. Seelman

Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes Ms.
Ferrari

FINANCE & FACILITIES

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of June
and July 2023. The Board Secretary certifies that no lone item account has been over
expended in violation of N.J.A.C 6A: 23A -16.10 (¢) 3 and that sufficient funds are available
to meet the district’s financial obligations for the remainder of the fiscal year.
(Attachment#2)

B. June Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
June 2023. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the
month of June 2023.

C. June Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no
major accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and
that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

E. July Transfers (Attachment #3)
Motion to approve line item transfers for the month of July2023

F. Expenditures (Attachment#4)
Motion to approve expenditures list for August 2023.

G. Motion to approve the school lunch prices for the 2023-2024 school year
Lunch - Student $3.55 Lunch - Staff $4.05 Breakfast — Student $1.75

H. Motion to approve the 2023-2024 Speech Language Pathology Services Contact with The
Speech Sub, LLC at the contracted rate. (Attachment #5)

. Motion to approve the 2023-2024 contract with KD Security for School Security Specialist
Services at the contracted rate. (Attachment #6)

J. Motion to approve Strauss Esmay for policy for the 2023-2024 at the contracted
rate.(Attachment #7)
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K.

Motion to approve the Corrective Action Plan with the New Jersey Department of
Agriculture in reference to the Excess Cash Finding for fiscal year 6/30/2022. (Attachment
#8)
Finding: Net Cash resources exceeded three month’s average expenditures by $6,485.
Recommendation: In order to reduce the net cash resources, you should purchase needed
equipment, improve food quality or take other actions to eliminate the excess cash
resources. Corrective Action: Repair the compressor in the kitchen refrigerator and the
purchase of picnic tables for outdoor seating.

Motion to approve the 2023-2024 shared services contract with Atlantic County Technical
School for part time music teacher. (Attachment #9)

Motion to approve the 2023-2024 PreK Sending Tuition contact with the Weymouth
Township Board of Education in the amount of $14,286 per student for eight students in the
total amount of $114,288. (Attachment #10)

Motion to approve the 2023-2024 EPS (Employer Paid Services) account with Cape Regional
Urgent Care for medical testing as needed at no annual fee (only for the actual cost of
services).

Motion to approve the 2023-2024 transportation jointure with Cape May County Special
Services for route# CMCH-A to Cape May County Special Services in the annual amount of

$9,486.

Motion to approve the 2023-2024 transportation agreement with Greater Egg Harbor
Regional School District for in the amount of $268,902.81 for the following routes.

Contract Route 23-24 (increased by CPI 5.86%)

CMI9C  EMOI $ 59,038.23
EMO2 $ 32,468.41
EMO3 $ 32,468.41
ACIT-WE  $ 21,687.48
WEBERO1  $ 16,234.20
WEBER02 $ 13,227.88
WEBERO3 $ 59,038.20
CMI9U  EMO04 $ 34,740.00
TOTAL $268,902.81

Motion to approve the following HSA events for the 2023-2024 school year.

e HSA Meetings 9/11,10/2,11/13,12/4,1/8, 2/5, 3/4, 4/8, 5/6, 6/3
e Ice cream social & Tie Dye Event: 9/8

Spirit Wear Sale: 9/8-9/22

Clothing Drive: 10/7

Cheesecake Sale: 10/2-10/16

Trunk or Treat: 10/20
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Movie Night: 10/27

Cheesecake pickup: 11/15

Clean communities: November TBD (The city will give us the date)
Holiday Shop: 12/12-12/15 (12th is setup)

Santa visit: 12/22

Paint night: 1/12

Soup Off: 2/2

Leprechaun on the Loose: 3/14 or 3/15 (Need possible rain date)
Egg My Yard: 3/22,3/23

Easter Bunny Visit: 3/28

Clothing drive: 4/20

Teacher Appreciation: 5/7

Muffins with Mom: 5/8

Frozen treat truck: 5/30

8th Grade Semi: 5/31

Playland Castaway Cove fundraiser - TBD

Donuts with Dad: 6/5

Movie night: 6/14

Talent Show - Auditions: 11/15, Practice: 11/29, Sound check: 12/4 or 12/6, Dress rehearsal:
12/7, Show:12/8

The HSA may request further events as the year progresses. They will ask for approval at that time.
Motion: S. Ferrari Second: B. Seelman
Roll Call: Ms. Gray (Abstain from item I), Ms. Gellura, Ms. Seelman (abstain from item Q),
Ms. Ferrari, Ms. Mimler

SBA Informational Items:

Election - Election petitions were submitted

Name Title Term Ends
Kathy Mimler President 2024
Sarah Ferrari Vice President 2024
Alicia Gray Board Member 2023
Brianne Seelman Board Member 2025
Theresa Gellura ~ Board Member 2023

2023-2024 Atlantic County SBA Meeting Dates
e Tuesday, Oct. 3@ 6:00 p.m. (Hybrid)
e Tuesday, Dec. 5@ 6:00 p.m. (Hybrid)
e Tuesday, Feb. 6 @ 6:45 p.m. (Virtual)
e Tuesday, March 5@ 6:45 p.m. (8th Grade Dialogue)
e Tuesday, May 7 @ 6:00 p.m. (Hybrid)
*Mecting dates and times are subject to change. Location TBD

Mandated NJSBA Training Requirements to be completed by 12/31/2023

Alicia Gray ~ up-to-date Kathy Mimler up-to-date
Sarah Ferrari up-to-date Theresa Gellura - up-to-date
Brianne Seelman Gov IV - registered
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XII.  SUPERINTENDENT REPORT AND RECOMMENDATIONS
Superintendent’s Informational Items
Superintendent’s Informational Report
Mr. Ricci gave a detailed verbal report about the summer progress and preparation for the start
of the school year.

Security Drills:
Fire Drill: N/A - summer

Security Drill: N/A - summer

Discussion: T. Gellura discussed parent drop off and B. Seelman discussed the back of the building for
parent pick up and a need for a barrier to slow/direct traffic.

XIV. CURRICULUM & INSTRUCTION
A. Motion to approve the Annual Virtual or Remote Instructional Plan for 2023-2024.

B. Motion to approve District Goals for the 2023-2024 school year. (Attachment #11)

Motion: B. Seelman Second: S. Ferrari
Discussion: K. Mimler inquired about goal #2 and the purchase of a new LA curriculum.
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler

XV. PERSONNEL
A. Motion to approve the resignation of Melissa Mashura with regret effective immediately.

(Attachment #12)

B. Motion to approve FMLA adjusted dates for employee #00263 from September 5, 2023
through November 22, 2023.

C. Motion to approve Sarah Sharpe as the Athletic Coordinator for the 2023-2024 school year.

D. Motion to approve the attached contractual stipend positions: (Attachment #13)

E. Motion to approve the resignation of Leanne Upshaw with regret effective immediately.

(Attachment #14)

F. Motion to approve the resignation of Brian Shugarts, music teacher, effective immediately.
(Attachment #15)

G. Motion to approve Rainey Ruberton as part time (24.9 hours per week) basic skills teacher at
step 1 BA for a salary of $41,712.00. 100% of the salary will be allocated to the ESEA Title I grant
funding for the 2023-2024 school year.

H. Motion to approve Meghan Schweer as full time Social Worker for the 2023-2024 at Step 1
Master salary $61,421.

[. Motion to approve Ellen Fatcher, pending criminal history approval as a substitute teacher for
the 2023-24 school year.

XVL POLICY
A. None
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Motion: B. Seelman Second: A. Gray
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler — unanimous yes votes

XVII. PUBLIC COMMENTS 7:33pm — 7:42pm
Mr. Roosevelt, 150 Route 50, Estell Manor, spoke regarding his taxes.
Mr. Dilg spoke about the Veterans Memorial our front of the school and the need for a flag and
spot light.
Ms. Sharpe discussed the POW flag.

XVIII. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE
BOARD

XVIV. AD]OURNMENT - Time: 7:43 pm
Motion: Ms. Ferrari Second: Ms. Gellura
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler, Ms. Ferrari



