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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School - Media Center
Wednesday, June 21, 2023 6:00 p.m.

CALL TO ORDER - BOARD PRESIDENT
PLEDGE OF ALLEGIANCE
PUBLIC NOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on June 21, 2023. In
compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspapers, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in
violation of the Open Public Meetings Act of 1975 they shall so state at this time.

ROLL CALL

Ms. Ferrari A Ms. Gellura P
Ms. Gray P Ms. Seelman P
Ms. Mimler P

Michelle Cappelluti, Ed.D., Interim Superintendent P
Rose M. Millar, Board Secretary P

PUBLIC COMMENTS (AGENDA ITEMS ONLY)
6:03pm - 6:03pm No one spoke

CLOSED SESSION

Contractual Matters

Motion: Ms. Gellura Second: Ms. Seelman 6:04pm - 6:47pm

Roll Call: Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes

RESUME OPEN SESSION 6:47pm

Approval of the 2022-2023 Superintendent Evaluation.
Motion to accept the Superintendent Evaluation
Motion: Ms. Seelman Second: Ms. Gellura
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes

MINUTES
A. . Motion to approve the minutes with revisions for the following Board of Education
meetings:
Regular & Closed Meeting May 24, 2023 (Attachment #1)
Motion: B. Seelman Second: A. Gray
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes
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X. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of May
2023. The Board Secretary certifies that no lone item account has been over expended in
violation of N.J.A.C 6A: 23A -16.10 (¢) 3 and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year. (Attachment #2)

B. May Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
May 2023. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the
month of May 2023.

C. May Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no
major accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and
that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

E. May Transfers Motion to approve line item transfers for the month of May 2023 and the
fiscal year 2022-2023. (Attachment #3)

F. Expenditures (Attachment#4)
Motion to approve expenditures list for June 2023.

G. Motion to approve the online Statement of Assurance for completion of Testing for Lead in
school drinking water.

H. Motion to approve the transfer of Current Year Surplus to Tuition Reserve per the NJAC
0A:23A-14.4(a)(3) guidelines which permits a Board of Education to establish and/or deposit
into tuition reserve accounts at year end. The Estell Manor Board of Education then approves the
transfer unanticipated excess current year revenue or unexpended appropriations from the
general fund into a Tuition Reserve account in an amount not to exceed $100,000 (determination
of amount upon audit review).

I. Motion to approve the transfer of Current Year Surplus to Capital Reserve per the NJAC
6A:23A-14.3 guidelines which permits a Board of Education to establish and/or deposit into
certain reserve accounts at year end. The Estell Manor Board of Education then approves the
transfer of unanticipated excess current year revenue or unexpended appropriations from the
general fund into a Capital Reserve account in an amount not to exceed $200,000 (determination
of amount upon audit review)

J. Motion to approve the 2023-24 payment of $23,154 to the Atlantic & Cape May Counties Joint
Insurance Fund due on July 15, 2023 and to apply the full amount to the Board’s share of the
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fund’s aggregate excess loss contingency fund. (Total cost of insurance for 23-24 is $30,266)
(Attachment #5)

K. Recommend approval to purchase the annual graduation awards for the 2023 graduating class
in an amount not to $950.00. The check will appear on June’s bill list.

L. Motion to approve the Social Worker shared services contract with Weymouth School
District for the 2023-24 school year pending attorney review (amending the term date from 60
days to 30 days). (Attachment #6)

M. Motion to approve the Extended School Year (ESY) tuition contract with ACSSSD for two
students at contracted rate of $575.00 per week per student effective July 10, 2023 - August
10, 2023 (total estimated cost for two students is $5,750) (Attachment #7).

N. Recommend approval of the Itinerant Services Agreement with Cape May County Special
Services School District for the 2023-2024 school year on an as needed basis. (Attachment
#8)

Motion: T. Gellura Second: B. Seelman

Discussion took place regarding item L Social Worker Shared Services Contract and the term date.
Language was adjusted to reflect a 30 day termination instead of a 60 day termination.

Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler - all unanimous yes votes

Informational Items:
Committee Listing- Updated (Attachment #9)
Election - July date petitions due to Atlantic County Monday, July 31, 2023 4:00pm. Attachment #10)

Name Title Term Ends
Kathy Mimler President 2024
Sarah Ferrari Vice President 2024
Alicia Gray Board Member 2023
Brianne Seelman  Board Member 2025
Theresa Gellura  Board Member 2023

Mandated NJSBA Training Requirements to be completed by 12/31/2023
Alicia Gray ~ up-to-date Kathy Mimler up-to-date

Sarah Ferrari up-to-date Theresa Gellura - up-to-date

Brianne Seelman Gov IV - registered

XII. SUPERINTENDENT REPORT AND RECOMMENDATIONS
All Personnel items are made by the recommendation of the Superintendent.

A. Policy
Motion to approve the following policies on Second Reading:

Policy #3327  Relations with Vendors

Policy #3542.2 School Meal Program Arrears
Policy #3542.31 Free or Reduced Price Lunches
Policy #5131.5  Violence & Vandalism

Policy #6145.3 Publication
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Policy 6164.1  Intervention and Referral

Motion: Ms. Gellura Second: Ms. Seelman
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes

B. Personnel
1. Motion to approve the attached substitute list for the 2023-2024 school year. (Attachment#11)

2. Motion to approve the following personnel for the Estell Manor School Summer Enrichment
Camp from July 11 - July 27, 2023 for the period and salary as listed below.

STAFF MEMBER TITLE RATE HOURS DAYS TO TOTAL COST
WORK

Melissa Mashura Teacher $ 38.50 4.00 9 $ 1,386.00
Tamara

Schoenborn Teacher $38.50 4.00 9 $ 1,386.00
Elaine Baker Teacher $38.50 4.00 9 $ 1,386.00
Annmarie Clark Paraprofessional | $23.00 4.00 9 $ 828.00
Sommer Roxas Paraprofessional | $20.00 4.00 9 $ 720.00
Sarah Sharpe Coordinator n/a $ 1,300.00

3. Motion to approve Nancy Wanner for summer hours at contracted rate, $38.50/hr. not to exceed
10 hours.

4. Motion to approve district officials for 23-24 School Year:
e District Liaison for Missing and Abused Children - Leigh Ann Upshaw
e Homeless Liaison - Leigh Ann Upshaw
e School Anti Bullying Specialist/Investigator - Leigh Ann Upshaw

5. Motion to approve Behavior Threat Assessment Team: S. Foley, L. Upshaw, C. Mussachio, S.
Sharpe, and School Security Specialist.

6. Motion to approve Elizabeth Morinelli and Jennifer DiBenedetto for contracted rate, $38.50/hr. for
Orientation and Kindergarten Entry Assessment.

7. Motion to approve teaching staff TBD at contracted rate, $38.50/hr. on as needed basis for Child
Study Team Services.

Motion: Ms. Gellura Second: Ms. Seelman
Discussion in reference to item 7 approving teaching staff TBD at the contracted rated.

Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes

Curriculum & Student Affairs

A. Motion to approve the three-year Comprehensive Equity Plan Statement of Assurance for 2023-
24 (Attachment #12)

B. Motion to approve PreK and Kindergarten Orientation August 23,2023
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C. Motion to approve the Summer Learning Camp activities:
Field Trip on July 27 to the Jersey Devil Family Fun Center/Mini Golf in Hammonton at a cost of
$368.00 for admissions and approx. $500.00 for the bus.
Waterslide day at approximate cost of $450.00.

Motion: Ms. Seelman Second: Ms. Gellura
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler - all unanimous yes votes

Informational Items
Fire Drill: 5/26/23
Security Drill: 5/9/23

Dr. Cappelluti discussed the successful graduation ceremony and the title one monitoring grant case
closure. Also discussed was the new superintendent’s pre-visit to school on June 27.

Ms. Mimler thanked Dr. Cappelluti for her time dedicated to the Estell Manor School and expressed
gratitude for all of the accomplishments. Ms. Mimler stated that Dr. Cappelluti will be missed and the
Board wishes her well.

XIII. PUBLIC COMMENTS 7:00pm- no one spoke

XIV. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE
BOARD

XV. ADJOURNMENT - Time: 7:01 pm
Motion: Ms. Seelman Second: Ms. Gellura
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler

NFORMATIONAL.:
1. Welcome to Dave Ricci, Superintendent beginning July 3.
2. Next meeting date July 13, 2023 6:00pm (date changed)



